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EXPAND YOUR FREEDOM 

 

James Clear, the author of "Atomic Habits" talks about 

the "Paradox of Freedom," writing,  

 

"The way to expand your freedom is to narrow your 

focus. 

• Stay focused on saving to achieve financial 

freedom. 

• Stay focused on training to achieve physical 

freedom. 

• Stay focused on learning to achieve 

intellectual freedom." 

As far as I know, James Clear is not a Christian, but 

the insight above contains some important truth even 

though his focus (ironically) is off! 

 

Jesus himself taught about the importance of focus. 

He said it this way "For where your treasure is, there 

your heart will be also" Matthew 6:21. Or you could 

say it this way, What you value most will have your 

focused attention. And what you pay attention to will 

grow. 

 

So here's a healthy exercise. Reflect and discuss with 

someone you trust: 

1) What do you value most? Quick, write down the 

first things that come to mind. 

 

2) Next, look at your calendar. How do you spend 

your time -- especially your free time? Evaluate your 

thoughts. What do you think about most, especially 

when you aren't very busy? Examine your expenses. 

How much and how often are you spending on 

various things? What do you do with discretionary 

income? 

 

3) Do the answers to #2 line up with the values you 

wrote down in #1. 
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Uncertain times like these are a perfect time to zoom 

out and look at the big picture of your life. Is it time 

to realign? Are you too consumed with pursuits of 

inferior "freedoms" that don't truly set you free? 

"So if the Son sets you free, you will be free indeed" 

John 8:36. Free from guilt and shame! Free to live in 

service to God and others! Free from death! Free from 

fear! This is freedom worth pursuing. This is a freedom 

I pray captures your heart! 

 

"The way to expand your freedom is to narrow your 

focus." Indeed! Narrow your focus to God and the 

connection you have to him through Jesus, and you 

will receive true freedom now and forever! 

 

Pastor Michael Ewart 

 

 

  

 “Weakest Link” 

Dates:  June 7th - July 26 

 

Series Summary:  Few people 

take up more pages of the Bible 

than Moses. The man God used to rescue his people. 

The prophet who first held the Ten Commandments 

in his hands. Yet Moses was not as strong as one might 

think. He was vulnerable, compulsive, timid, 

untrusting, and, at times, angry. This series introduces 

us to Moses, the friend of God, who relied on the 

strength of God to overcome his weakness and 

reminds us that our strong God can do Great things 

despite our weaknesses. 

 

Week #5 - Breaking Point (Exodus 17-18) 

Week #6 - 10 Commandments, 1 Calf  

                (Exodus 20, 32)  
Week #7 - A Glimpse of Glory (Exodus 33:12-34:7) 

Week #8 - The End & The Beginning (Deuteronomy 34) 

 

 

 

Covid-19 Update - What’s 

next? 

Starting on June 7th, we once 

again began holding in- 

person worship services with 

guidelines, restrictions to practice social distancing, 

and sign-ups. We will continue to be following many 

of the same guidelines, cleaning practices, and 

restrictions in the month of July for social distancing 

and thorough cleaning. The one change is that while 

sign-ups are encouraged, they will NOT BE required. 

If you don’t sign-up, you might come to a service that 

is already at capacity, which is why our new sign-up 

form (on both the website or the 922 church app) 

allow you to look and see how many seats are 

remaining right up until Sunday when our services are 

held.   

 

Here again are the highlights of our guidelines and 

plan to begin gathering again at both of our campuses 

(again read through the entire document for all of 

the guidelines and worship phase in plan); 

 

1) Social Distancing will be practiced - When we begin 

gathering again we will follow the CDC guidelines of 

social distancing (6 ft.). This means that the number of 

people who can be in the worship space at a given 

time will be limited. At the St. Peter campus that 

means people will be seated in every other pew, and 

6 feet from any other members in your pew. At the 

CORE, the same will be true as several rows will not 

be able to be used. Initially this means that we will 

probably be at about 25-35% capacity at best - 125-

150 at St. Peter and 100 at The CORE. Both campuses 

also have overflow areas so we know as we go 

forward we can increase this number but right now 

we want to keep that 6 feet of separation guideline. 

 

2) Sign-up is encouraged - Initially to help us practice 

social distancing and help keep people physically safe, 

we required sign-ups for all in person services. We are 

still encouraging it but not requiring it.  

The new sign-up link 

(https://922ministries.churchcenter.com/registrations)

allows you to see all the services, see how many 

spaces are still available as we will still have a seating 

capacity, and pick the one you will attend.   

 

3) Masks - We know this is a question many people 

have and will impact some people’s decision on 

coming or not. Here is the specific guideline our 

leaders have chosen in regards to this as it is found in 

the document: "Masks are welcome, but will not be 

required. The "CDC recommends wearing cloth face 

coverings in public settings where other social 

distancing measures are difficult to maintain (e.g., 

grocery stores and pharmacies), especially in areas of 

significant community-based transmission.” Our staff, 

like you, will be making personal decisions about 

https://922ministries.churchcenter.com/registrations
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this.   

 

4) Live streaming will remain available at 3 times. On 

Sunday we would strongly encourage those of you 

who feel safer at home to remain in the practice of 

gathering at a regular time and if possible do it live. 

Sunday at 7:30 am the first service will be streamed at 

the St. Peter campus and will have traditional music. 

At 9 am a service will be streamed at the St. Peter 

campus and will have contemporary music lead by a 

band. At 3:30 pm the service will be streamed at the 

CORE campus and will have contemporary music lead 

by a band.  

 

Worship Schedule for July 

St Peter campus: Thursday @ 6:30 pm, and Sunday 

@ 7:30, 9 and 10:30 

CORE Campus: Sunday @ 3:30 & 5:30 pm 

 

5) Communion has returned - we will have 

communion on our regularly scheduled weekends 

(The CORE - 1st & 3rd weekends of the month &        

St. Peter - the 2nd & 4th weekends of the month). We 

will also offer special communion services for those in 

the “at risk” categories as well as those who have not 

yet returned to worship. These services will be shorter, 

involve no singing, and will require masks. 

 

6) Things will continue to be fluid and this plan is 

subject to (and going to) change - We will do our best 

to communicate with you what we learn as we go 

forward and what changes will be made. We also 

know we need to be ready to adapt and change, and 

perhaps pivot quickly as this plays out. So please be 

ready for this to happen. 

 

7) Some final reminders - If you or anyone in your 

family are displaying COVID-19 symptoms, please 

don’t come to church. If you are in any of the “at risk” 

categories, please be wise in making your decision to 

come. When you come, please do your best to stay   

6 ft. away from others and enter and leave church in 

a timely manner. 

 

We have been blessed to see some of you in person 

over the last month and we are looking forward to 

seeing more of you in person in the weeks ahead - but 

please do so in a timetable that you and your family 

are comfortable. Keep watching the live streams if 

you feel it is the best option for you, but please do 

stay rooted as we can Gather both in person or 

through technology. If you have any questions, please 

reach out to any of our leaders or staff. Have a great 

rest of the week. 

 

 

 

 

 

 

 

 

 

The CORE (Thompson Center) Update 
Here are some highlights of what has transpired over 

the last month - biggest of which is the renovation is 

moving ahead at full speed! 

 

1) We are still on schedule right now to be done in 

early August. 

2) We are under budget at this point - which is great 

news! Thanks to all of the volunteers and members 

who have helped make this possible. 

3) Volunteer opportunities - we know that in the 

next few months we can get volunteers back in to 

help with things while still practicing social distancing 

as required. Watch your email and social media for 

times and dates when it will be needed. 

 

Thanks for all of your prayers and support! Begin 

with thanking God for this new opportunity, the 

blessings that he has given our church, wisdom and 

blessings as we go forward, and that the workers 

stay healthy during the Coronavirus pandemic and 

are able to continue working. 

 

 

Sale of the current CORE property 

At our last 922 open forum in early 2020 we 

discussed the renovation plans for the new 

CORE property. Our members also gave our leaders 

the authority to proceed with the sale of the 

current property if we received a good offer. At that 

time we had a few churches that had expressed 

interest and one of them made an official offer a  

few days ago which our leaders accepted this past 

weekend - something to definitely be thankful for.  

If all goes as planned, the closing date will be the 

end of July - please keep the new project and this 

sale in your prayers as we go forward. 
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922 Open Forum and Voter’s Meeting 

On Monday, June 22 at the St. Peter campus 922 

Ministries held our annual June meeting @ 6:30 pm.  

In addition to an update on 922’s ministry over the 

past several months, we discussed our 2020-2021 

Budget which included some additions and proposed 

new staff positions. The agenda and some of the 

materials are included in this newsletter. If you have 

any questions, please feel free to talk with any of our 

leaders or staff.  

 

 

 

 

 

 

 

 

Sunday’s 10:15 - 11:15 am – May 31 – Sept. 13 

The Prophets and Kings of Israel 

How do you look at the leaders of our world? Do 

you ever question why God would allow them to be 

in that position? That was true for the nation of 

Israel. There were some great kings who served God 

faithfully and his people. There were other kings 

that were down right wicked and led the people 

astray. That's why God sent his prophets to share 

his word. Most of the time, they were ignored. 

This Bible study takes us on a tour on some parts of 

the historical books of the Bible. "History repeats 

itself." There's much we can apply to our leadership 

and culture today. This Bible study will be offered 

by Google Meet.  

Wednesday’s at 10:00 – 11:00 am – 6/3 – 7/22 

God's Favorite Songs 

Did you know God has a list of favorite praise 

songs? The artist who wrote them is the Holy 

Spirit. Where is this list?  We call it the Book of 

Psalms. A man named Martin Luther called this book, 

"The Bible inside the Bible" because it touches on all 

areas of the believer's life. We'll take a look at eight 

different Psalms and see how and why God loves 

them so much. And "Yes," we'll see how the Holy 

Spirit touches our lives through them too. This Bible 

study will be offered by Google Meet. 

 

Tuesday’s at 6:30 pm – 6/30 – 7/21 

I Get to Give 

Our culture has come up with many ways to raise 

funds for worthy causes - golf tournaments, 50-50 

raffle, 5k runs, etc. Often times donors are publicly 

acknowledged for their generosity. Why do Christians 

give offerings to our cause, the church? We'll explore 

the "Why?" "How?" and "Opportunity?" in four 

lessons. This is a great eye opener for new Christians, 

and a wonderful reminder for life long Christians. This 

Bible study will be offered on-line by Google Meet on 

Tuesday evenings at 6:30pm. Come join in to listen 

or get in on the discussion! Sign up is required so a link 

can be sent to your email for the meeting. 

 

Sign-up for these studies at stpeter922.com/groups or 

contact Pastor Jim. 

 

 

 

 

 

 

 

 

The next Pantry collection is July 12
th
. The following 

are some especially needed items for July: Canned 

peas, and carrots are the most needed of all the 

vegetables we stock, Pork ‘n Beans/baked beans, 

spaghetti and pasta sauces, spaghetti noodles, 

healthy cereals like Cheerios, Rice Chex, etc., 

crackers, cookies, toilet paper, paper towel, napkins, 

hand pump soaps, dish soap and laundry soaps. 

 

Please bring your pantry items and monetary donations 

to the office between 8:00 and 3:00 pm Monday-

Friday or to the church kitchen. Monetary donations 

can also be placed in the box on the counter in the 

church kitchen. These are used to purchase gift cards to 

be given to families to purchase perishable items.  

Please make your checks payable to:  

Apple Valley Food Pantry. 
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Thank you to everyone who has 

kept the pantry in your thoughts and 

prayers. We have truly been blessed 

to have your support. 

9
th
 Annual “Swing for Success” 

Golf Outing  

Thank you to all the Sponsors, 

Supporters and Participants that 

made this year’s golf outing a success!! Thanks to 

many, $14,000 will go towards helping our church 

families that have been affected by COVID-19 virus. 

Please see enclosed sheet listing all the Sponsors and 

Supporters. 

 

 

 

MEDITATIONS & FORWARD IN CHRIST 

The latest editions of “Meditations" & "Forward in 

Christ" are available for you at the Welcome Center 

or office. These are great personal resources for 

spiritual growth, containing devotional content and 

practical advice for Christian living. 

 
 
 

 

 

 

 

 

 

 

 

 

Special birthday wishes to the following 

members who are 70+ years this month!! 

 

Nancy Gehring (7/10) 

Jerry Kolbe (7/11) 

Lorraine Selle (7/13) 

Don Wichman (7/14) 

Lois Umnus (7/18) 

Mickey Goss (7/24) 

Karen Peters (7/29) 

Dick Liewergen (7/31 

 

 

 

 

Willing to help out at the Thompson Center (The 

CORE)? Please contact Leslye Ulman at                            

leslye.ulman@922ministries.com. 

 

 

 

 

 

 

A tremendous thank you to all those who have 

taken the time to serve this last month as our services 

restarted. 

 

Your ability to be a welcoming and reassuring 

presence to all who pass through our doors during 

this time has had an impact. 

 

To those who cannot serve at this time or do not 

feel ready to return to church yet in order to serve, 

please Give with your prayers and by keeping your 

roots strong. 

 

We are so blessed by our 922 family and thank God 

for you every day. 

 

By Faith, 

Maria Keuschel 

Ministry Engagement Coordinator 

maria.keuschel@922ministries.com / 920-609-7218. 

 

 

 

 

 

SCRIP SALES 

Until further notice, SCRIP will only be sold on 

Friday mornings from 8:00 am – 11:00 am in the 

Church/School Office. Rules as follows: 

 

    One buyer in the office at a time. 

 

    Anyone waiting in line must wait outside the 

    office and cannot enter until the previous person 

    has left the office. 

 

    6 feet must be maintained between those waiting. 

 

Please feel free to contact Rhonda Van Vreede at: 

stpeterscrip@922ministries.com or call at:               

920-740-3428, if you have any questions  

or concerns. 

 

mailto:leslye.ulman@922ministries.com
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I’ve suffered a great many catastrophes in my life. 

Most of them never happened. 

 

“For the Spirit God gave us does not make us 

timid, but gives us power, love and self-discipline” 

(2 Timothy 1:7) 

 

 

 

Brothers and sisters, 

 

This July marks 25 years serving in the ministry. 

August 1st marks five years of serving our 922 church 

family. In celebration of this mile marker, I received 

a monetary gift of $750.00 from you, my church 

family. What a surprise! I want to share, it has been a 

joy and privilege to serve you. God could not have 

blessed me and my family with a better church home. 

Much has changed in five years. Many great blessings 

from God! I look forward to continuing the partnership 

we have and to see where God will lead 922. 

 

Privileged to serve in Christ, 

 

Pastor Jim 

 

 

 

 

 

 

 

(Virtual) Vacation Bible School 

“At Home with Jesus” 

July 13 – 16, 2020 

12:30 pm – 3:00 pm 

Stayed tuned for more details to come! 

 

WELS United Joint Reformation Worship 

at Fox Valley Lutheran High School on Sunday, 

November 1st at 4:00 pm. Pastor Mark Jeske 

will be the guest preacher. 

 

 

 

Live Streaming Worship Times 

Sunday’s 7:30 am, 9:00 am, 3:30 & 5:30 pm 

Search 922 Ministries on Facebook or YouTube 

 

 

 

 

Outdoor Thursday Services 

for this Summer 

Due to the popular response to our 

first summer outdoor service, it was 

decided that ALL our Thursday night 

services will be held outdoors – 

weather permitting.  These will be held in the area 

outside the main entrance into the school building 

(door #1). Watch the monthly newsletter calendars 

this summer to make sure they have not changed. As 

is always the case, keep an eye on the weather report 

and bring your lawn chair and/or a blanket to sit on, 

if you are able. 
 

 

 

 

St. Peter Lutheran campus office operations: 

Starting in June, the office will be operating at our 

normal summer hours: 8:00 am – 3:00 pm Monday 

thru Friday until the beginning of the 2020-21 school 

year.   

 

For general questions: call (920) 739-2009 

School related questions: Michelle Tellock 

- michelle.tellock@922ministries.com 

or Gloria Plamann 

- gloria.plamann@922ministries.com 

School Choice related questions: Sharon Talbot 

- sharon.talbot@922ministries.com 

Scrip related questions: Rhonda Van Vreede 

- stpeterscrip@922ministries.com 

Church and financial related questions: 

Rhonda Dietzler – rhonda.dietzler@922ministries.com 

Building and operations related questions: 

Tom Dietzler - tom.dietzler@922ministries.com 

 

 

mailto:michelle.tellock@922ministries.com
mailto:gloria.plamann@922ministries.com
mailto:sharon.talbot@922ministries.com
mailto:stpeterscrip@922ministries.com
mailto:rhonda.dietzler@922ministries.com
mailto:tom.dietzler@922ministries.com
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NOTE: If you have an email address and have not 

been receiving Pastor Michael’s weekly email updates 

or would like the Daily Prayer sent to your email, 

please email gloria.plamann@922ministries.com to 

confirm we have your email address in our system. 

 

 

 

 

Card Making Ministry 

This ministry will be on hiatus for the 

summer. Contact Luella Kietz at  

(920) 731-1650 with any questions. 

 

 

Ladies Quilting Ministry 

This ministry will be on hiatus for the 

summer. Please contact Karen Peters at 

739-2924 with any questions 

 

 

 

 

 

 

 

 

 

 

Join Pastor Mike Novotny for Time of Grace, a        

30-minute Bible study program. The program airs 

globally via various outlets. For a complete broadcast 

schedule, visit timeofgrace.org/waystowatch or call the 

Time of Grace office at 800.661.3311. 

Find the website or network TV time that works best 

for you. 

Over the Air—Local Channels 

WGBA–Sunday, 6:30 a.m. 

National Cable and Satellite Channels 

Trinity Broadcasting Network (TBN)--Thursdays at 

3:30 p.m. 

Freeform - Thursdays at 5:30 a.m. 

The Cowboy Channel (Family Net) Sunday 8:00 a.m. 

American Forces Network (AFN) – Spectrum, Sunday at 

7:00 a.m. 

 

 

 

 

 

 

 

 

 

 

 

 

Gregg Mattek (President) 

Doug Dahm (Vice President) 

Brian Hoppe (Secretary) 

Craig Schultz (Treasurer) 

Joel Weeks (Evangelism) 

Dave Flunker (Elders) 

Shaun Paluch (Board of Education) 

 

Please note that we invite people to speak with 

any of these men listed above if you have 

any questions at any time. 

 

 

 

 

PLEASE NOTE 

If you would like a monthly newsletter mailed 

to you, please contact the office or email Gloria 

at gloria.plamann@922ministries.com. 

mailto:gloria.plamann@922ministries.com
http://timeofgrace.org/waystowatch
tel:800.661.3311


 

Director of Operations Report – July, 2020 

Current Issues: 
1) We are now observing summer office hours. Our administrative office hours are 8:00 am to 3:00 pm for June 

and July. 

2) We have successfully re-opened our facilities again. We continue to learn more about what will make people 

feel comfortable to worship in church. We have every other pew blocked off and people are being good about 

spacing. There are no bulletins, pens, coffee, and food of any kind or mints available. The doors are propped 

open. The collection baskets are placed just inside the doors to the sanctuary and no collection is taken during 

the service. Volunteers clean the sanctuary, restrooms and surrounding area between services on Sunday 

morning. 

3) The Payment Protection Plan was revised by a bill that passed Congress and was signed by the President during 

the first week in June. We are awaiting new rules to be released by the Small Business Administration that is 

supposed to give us guidance about how to apply for forgiveness of our loan that we received on April 9. 

4) We had another power outage on campus after a thunderstorm knocked out power at 8:23 pm on Tuesday, 

June 2. Power was restored at about 3:00 am on Wednesday June 3. 

5) We are thankful for the mail slot that was installed in the administrative office in May. We encourage everyone 

to use it for contribution offerings and any kind of communication that doesn’t involve the mail.  

6) The 9th Annual “Swing for Success” golf outing that was held at Irish Waters Golf Course in Freedom on June 6 

was a great success. 108 golfers registered for the event and 108 golfers showed up on a beautiful day. Mark 

Becker and the crew at Irish Waters did a great job taking care of everything, and Rhonda Dietzler and Sue 

Thoma had everything organized wonderfully. It looks as though we might clear close to $14,000 after expenses. 

June 5, 2021 – next year! 

7) Thanks to Buss Electric for the great work that they did with replacing all the lights in the gym, so that all the 

lighting in there now is LED. The reduction in energy usage for improved lighting is a huge blessing. They also 

installed some surge protection for the 1982 portion of the school. 

8) We had an issue with our septic system that may have dated back to a power outage that occurred in 

September, 2019. We are investigating it and hoping to have some resolution soon.  

9) Joel Weeks and I (mostly Joel) have embarked on doing some cosmetic work in the St. Peter Cemetery. (Again 

for clarification, there are two cemeteries near the 1907 church on the west side of French Road adjacent to our 

campus. St. Peter Cemetery consists of only the one-acre plat immediately south of the old church.) Off balance 

gravestones are being leveled, and some are being scrubbed so that the markings are (more) readable. We will 

be having some work days over the summer, and it would be grand to have some extra hands. We will be 

communicating when those opportunities will be. Doug Forbeck is the caretaker of Community Lutheran 

Cemetery, which is adjacent to St. Peter Cemetery, and has been helping as well, and offering some guidance. 

10) Thanks to Renee Bolwerk and Kris VanDeLeygraaf of our custodial staff for the great work that they have been 

doing in giving our building a thorough cleaning.  

Other issues: 
11) LifeLine Screening has been rescheduled for Friday, October 30 in the Ministry Center. 

12) We will be holding outdoor services this summer, just outside entrance #1, the entrance by the main office, on 

these Thursday nights: July 2, July 30 and August 13.  

13) We are investigating best practices for what is feasible and practical for keeping students, faculty, staff and 

families safe for the coming school year when in classroom teaching resumes. There is no way to guarantee a 

100% sterile environment, but there are some measures that can be taken to optimize space and allow for more 

distance between students, along with increasing opportunities to clean and sanitize the premises, and allow 

everyone to have more opportunities to wash or sanitize their hands.  

Tom Dietzler 



          

 

 

 
 
Greetings 922 Family, 
  
I wanted to share with you a new offering from our church body, which is geared toward helping families do daily 
devotions so they can be blessed by the word of God in daily life. Check out one of the latest approaches. And if you 
find it to be a blessing, you can connect daily at the following link online: https://wels.net/family-devotion/fd20200619/  (Or 
Just Google search WELS family devotions.) One of the neat features of this devotional approach are  questions 
which are provided for children of all ages within the family. God bless you as you continue to dig your Grow Root 
deeper for the family! 
 
In the name of the Father and of the Son and of the Holy Spirit. Amen. 
In so many ways, we are all different. We live in different places. We have different families. We have different gifts 
and abilities. We have different likes and dislikes. We like or dislike different foods. We have different backgrounds, 
different cultures, different schools. We even look different. But the apostle Paul begins our devotion like this, “There 
is no difference . . .” 

Why would Paul say that if we are all different in so many ways? Paul explains, “All have sinned and fall short of the 
glory of God . . .” All have sinned? All have fallen short? Yes, all of us have disobeyed God. None of us have been 
perfect. None of us have perfectly listened to our parents or teachers. None of us have perfectly loved our brothers, 
sisters, friends, classmates, or neighbors. God tells us in his Word that we must be as perfect as he is. The problem 
is, we aren’t perfect all the time. All of us have fallen short, from the newest newborn to the oldest adult. No matter 
who we are, where we come from, or what we look like, none of us have been that perfect. 

That means we all deserve punishment for our sins, eternal, forever punishment. Yet God loved us with a love that 
none of us deserved. We call that “grace”—God’s undeserved love that caused him to send Jesus to be our Savior. 
Paul describes it this way. We “are justified freely by his grace through the redemption that came by Christ Jesus.” 

“Justified” and “redemption” are big words but very important. He “redeemed” us. He bought us back by facing our 
punishment in our place. By doing that, we are “justified.” Like a judge in a courtroom, God has declared us “not guilty” 
because Jesus suffered in our place. That becomes ours through faith in Jesus. Now God looks at you and me “just 
as if we had never sinned,” all because of Jesus. 

We are all different in so many ways, but we are all more alike than we think. We have all sinned. We have all fallen 
short of being holy like God. Yet we are all loved by our God, who sent his Son to rescue us. We can all rejoice in this: 
Christ has paid for all the sins of all! 

Closing Prayer: 

Lord Jesus, your love for me led you to take my place. Thank you for living perfectly for me. Thank you for dying for 
me. Help me to live each day as your redeemed child. Amen. 

The questions below are to help families discuss this devotion. The questions are divided by age group as 
suggestions, but anyone could reflect on any of the questions as they desire. 
Questions for Younger Children 

·           How are we all different? How are we all alike? 
·           What is God’s grace? 

Questions for Elementary Age Children 
·           What does it mean to be “justified freely by his grace”? 
·           Define redemption. 

Questions for Middle School and Above 
·           How does knowing that we have all sinned help you to understand yourself and other people around you? 
·           How does knowing that Jesus has paid for the sins of all people impact how you look at other people no 
            matter who they are, where they come from, or what they look like? 

 
Pastor Bill Monday, Pastor of Family and Outreach 

 

Youth and Family Ministry 

JULY 2020 

https://wels.net/family-devotion/fd20200619/


          
 

 

 

 

 

 

 

 
 

Dear 922 Family,     
 
I trust all is well. On Wednesday, June 10, principals and ECM directors from our FVL Schools partners met 
and continued to plan for the 2020-2021 school year. The purpose of this letter is NOT to give any specifics 
at this point about St Peter Lutheran School plans for the 2020-2021 school year, but instead to share our 
commitment to utilize available resources so informed decisions and wise modifications will result. At St 
Peter Lutheran School, we have every intention to return to in school classroom instruction in 2020-2021 
while making some key alterations with the goal of maintaining the health of our students, staff, and families.  
 
On May 21, the Wisconsin Department of Public Instruction shared a document tilted “Interim COVID 19 
Infection Control and Mitigation Measurement for Schools.” The document shared ideas and suggestions 
pertinent to schooling for the 2020-2021 school year. Additionally, the Wisconsin Council of Religious and 
Independent Schools (WCRIS) has published quality information on planning for the health and safety for 
students, staff, and families. The Outagamie Health Department also holds a biweekly virtual meeting for 
school leaders that I have and will continue to attend.  On June 22, the Wisconsin Department of Public 
Instruction shared an updated planning document with school leaders. 
 
Your FVL Schools principals and ECM directors used this information and worked together to discuss 
uniformed procedures that are practical and feasible on the topics of student and staff hygiene, student and 
staff wellness, cleaning procedures, and classroom environment. 
 
Your FVL Schools leaders understand that this is a very fluid time with information ever changing. We are 
committed to work together in developing practical and feasible solutions that are in the best interest of our 
students, staff, and families.  
 
I will continue to be in contact with leaders from the Freedom school district, the staff from the Outagamie 
County Health Department, the staff from the Department of Public Instruction, and FVL Schools leaders. 
 
We trust God’s Word and promises completely. King Solomon tells us in Proverbs 16:9, “In their hearts 
humans plan their courses, but the Lord establishes their steps.” And the Apostle Paul tells us in Romans 
8:28, “For we know that in all things God works for the good of those who love Him, who have been called 
according to His purpose.” 
 
All of you continue to be in my prayers. I ask that you keep our school leaders and teachers in our 
communities in your prayers as they continue to plan for school this fall. 
 
Thank you for your time! 
 
God Bless, 
 
Phil Punzel, Principal 

ST. PETER LUTHERAN SCHOOL 

Bible Class Schedule SCHOOL NEWS 

JULY 2020 

 

Assisting Parents in Providing an Exceptional Christ-centered Education! 
 



Dear 922—A Letter from Your Pastors about God, Race, and our Church 
 
 

Dear 922Ministries family, 
 
This is a letter from your pastors about God, race, and our ministry family, a letter we hope leads you closer to 
God and closer to the people he loves during this tragic, troubling, and confusing time. 
 
By this point, most of you have heard about the gruesome death of George Floyd, a Black man who perished 
at the hands of a Caucasian police officer, an event which has led to protests, riots, shattered hearts, and 
ripped-open wounds. We, as your pastors/fellow Christians/fellow humans are crushed that a life that 
mattered so much to our Father in heaven ended so unjustly. Sadly, George Floyd was not the first. Tragically, 
we fear, George Floyd will not be the last. 
 
We refuse to forget that George Floyd (and every other victim of injustice) is more than just a headline or a 
hashtag. He was a human. A man with friends and a family who loved him dearly and who now miss him 
immensely. How disgusted would we feel if George had been our next-door neighbor? How numb would we 
feel if George had been a guest in our home? How holy would our thoughts be if George had been our best 
man? 
 
The Devil, who heartlessly applauded during Mr. Floyd’s final breath, is still at work, using his death to rip 
apart friends, family, and even the church of Jesus Christ. He is tirelessly sowing seeds that will grow into 
apathy, rage, callousness, excuses, violence, hatred, and division. Perhaps you have noticed those seeds in 
your own heart as you process the headlines from day to day. As your pastors, God has called us to speak the 
truth in love, to help you figure out what to believe and, in turn, how to react. 
 
Therefore, we feel compelled to say something, however weak or imperfect our words might be, for the sake 
of our souls, our church, and our country. The following statement is a clear list of ten truths we believe and 
how those truths lead us to behave. We hope that you agree with each one and embrace them, leading you to 
“follow our example as we follow the example of Christ” (1 Cor. 11:1). 
 

10 Things We Believe about God and Race 
 
First, we believe in creation. We believe that our Father in heaven is the cause of our existence and the artist 
who created the color of our skin. We believe that we are “fearfully and wonderfully made,” a truth recorded 
by David, a middle eastern man who shared our faith in God, the maker of heaven and earth (Ps. 139). 
 
What does this mean? It means that we, despite our ethnic diversity, share a common ancestry. While our 
culture, customs, and color might feel so different, our roots all go back to the same soil of that day when God 
created humans in his own image (Gen. 1). Therefore, George Floyd is not one of “them,” but one of “us,” no 
matter what color we see in the mirror. Any thinking that jumps to ethnic differences instead of starting with 
human similarities must be corrected. 
 
Second, we believe in the Fall. We believe that the first people God created made a choice that changed all 
people. Black and white, Hispanic and Asian, Native American and mixed race, the fall into sin corrupted every 
nation, tribe, government, and person. It corrupted you. It corrupted us. 
 
 



What does this mean? It means that the root issue of Mr. Floyd’s death was sin. The root issue of violent 
reactions to his death is sin. The root issue of millions of indifferent people is sin. The root issue of instantly 
defensive people is sin. The root issue of abuses of authority is sin. The root issue of systemic cover-ups is sin. 
The root issue of every crime is sin. The reason the headlines will always contain tragedy, poverty, war, and 
brokenness is because the problem of sin exists in every human heart (Rom. 1:29-32).   
 
Third, we believe in grace. We believe that God responded to sin by promising his very Son (Gen. 3:15). For 
reasons we will never fully grasp, God loved the very people who brought sin into his perfect world. Although 
Adam and Eve would play a part in George Floyd’s future death, God nevertheless loved them and offered 
them forgiveness. That gracious God is the same today as he was back then, offering grace even to the worst 
of sinners (1 Tim. 1:15). 
 
What does this mean? It means that while books, blogs, protests, and preaching can open our eyes to what 
needs to change, only Jesus can erase the sins of our past and offer us a place in the family of God. While we 
long for a better country, a more just and loving society, without grace our gains are merely 
temporary. Therefore, we see our primary calling as a church to point out sin and preach God’s grace in hopes 
that eternities might be saved and lives here on earth might be changed.  
 
Fourth, we believe in repentance. We believe that God wants to change our minds, our hearts, and our sinful 
behavior. He wants us to confront any and every thought that would pre-judge a human that he has made. He 
wants us to turn our backs on any sin that would fall short of love for our fellow man. He wants us to 
sorrowfully confess the sins that harm our neighbor, which, in turn, harm our relationship with God (1 Jn. 1:8). 
 
What does this mean? It means that we sorrowfully admit and plan to change our sinful thoughts, our sinful 
words, our sinful actions, and every time when we did nothing when love required us to do something. We 
confess every racist assumption, every snicker at a racist joke, and every time we failed to “mourn with those 
who mourn” (1 Cor. 12). We confess our “sins of commission”—the evil that we have done—along with our 
“sins of omission”—the good we have not done. As men who have too often resembled the Levite instead of 
the Good Samaritan, we sorrowfully repent of our sins, which allowed others to suffer alone (Lk. 10:32-33). 
 
Fifth, we believe in the importance of faith. We believe that, through faith (trust) in Jesus, our sins truly are 
forgiven. A connection with Jesus means that our sins, racist or otherwise, no longer define us, but that our 
identity is as children of God. Shame has no place in our hearts, since “the blood of Jesus purifies us from all 
sin” (1 Jn. 1:7). It is through faith that we are saved, rescued from the danger of missing the eternal 
celebration in heaven with our Father and all of his redeemed children (Eph. 2:8-9). 
 
What does this mean? It means that while we will learn, but we will not live in, our past failures. We plead 
with our neighbors to believe in Jesus so that their hearts can be changed and their minds renewed. Our 
deepest longing is that every police officer and every member of our community, no matter the color of their 
skin, would come to faith in Jesus so that God’s love would change us and compel us all to love one another (1 
Jn. 4:19). 
 
Sixth, we believe in good works. We believe that our response to God’s love is to love one another (Eph. 2:10). 
Love, as Paul describes it, is patient, kind, not easily angered, not self-seeking, and keeps no record of 
wrongs. Love, as James describes it, cares about people from different backgrounds and economic classes 
(James 1-2). Love, as Peter experienced it, does not divide by ethnicity but opens its arms wide to people from 
every background (Acts 10:34-35). 
 



What does this mean? It means that the heavenly minded are to do earthly good. That “good” might be 
reading our Bibles, saying our prayers, honoring our parents, inviting our neighbor to dinner, policing our 
community with integrity, submitting to the governing authorities, confronting half-truths in our friends, 
teaching an uneducated sibling, rebuking a racist friend, forgiving those who hurt us, voting for those who 
have high standards of justice, and/or begging a fellow protestor to be a peacemaker despite his anger. The 
prophet Micah once wrote, “And what does the Lord require of you? To act justly and to love mercy and to 
walk humbly with your God” (Micah 6:8). 
 
Seventh, we believe in progress and not perfection. Since the Devil is still lying to us, the world is still enticing 
us, and our own hearts are still deceiving us, our good works are not perfect (Rom. 7:19). While we strive, with 
God’s help, to progress in our love and grow in our faith, every day will be a battle to be patient, kind, 
merciful, forgiving, just, and faithful. 
 
What does this mean? It means that talking about the sin of racism in “yes/no” terms is inaccurate and 
unhelpful. Just as there still is pride, bitterness, and envy in our hearts, there is racism, prejudice, and 
bias. Saying, “I am not a racist” implies perfection and avoids the real growth that God intends for our 
hearts. We believe it is better to say, “I am trying to be less racist and more like Jesus.” Such an approach 
would open conversations in our homes, Life Groups, and campuses so that we are enabled to confess such 
sins, find grace at the cross, and grow with the help of our brothers and sisters in Christ. 
 
Eighth, we believe God has a purpose for the government. The Apostles Paul and Peter talked clearly about 
God’s goal for those in authority (kings, governors, presidents, police officers, etc.), namely, that they would 
justly punish those who do wrong and vigorously protect those who do right. Paul insisted that the authorities 
should “hold no terror for those who do right” (Rom. 13:3), an ideal that is far from the reality in our 
world. This is why Paul commanded Christians to pray for the governing authorities (1 Tim. 2:1-3) and also 
confronted injustice when he saw it (Acts 22:25). In addition, both apostles insisted that we submit to the 
authorities—obeying their laws and honoring their position—unless they ask us to sin (Acts 5:29, Rom. 13:1). 
 
What does this mean? It means we must regularly pray for our government, police officers, and local 
authorities, since all authority comes with a burdensome responsibility. We must beg God that men and 
women of integrity, truth, and character, and no one else, be allowed into such positions. We must also beg 
God that more humans learn to live under authority with humility, honor, and respect. In addition, we must 
confront evil when we see it, as we would confront an abusive father who is using his authority in horrendous 
ways. This could include any number of steps, from persistent protests (like the Old Testament prophets) to 
private conversations (like Jesus suggested in Matthew 18). 
 
Ninth, we believe that sin is to be expected but must never be accepted. Due to the sinfulness of every human 
heart, we are not shocked that there are bad people, bad pastors, bad protestors, and bad police officers. If 
Satan led even one of Jesus’ own apostles astray, then we must not be surprised that sin exists in every 
place. However, that sin must never be accepted. When church leaders cover up scandal, people will 
understandably leave the church. When the educational system protects incapable teachers, people will 
understandably grow disillusioned. When police departments make excuses for unnecessarily violent officers, 
people will shout at the badge. When furious citizens pick up bricks to break windows, people will ignore their 
desire for justice.   
 
What does this mean? It means that we have no respect for the covering up of sin and much respect for 
organizations that take it seriously. As a church, we believe repentance is required for membership, and that 
no one living in sin is allowed to assume they are a member of God’s family. As a country, we believe justice is 



required for those who are in the justice system, and that no one unjust should be allowed to remain. Our 
integrity depends on it. 
 
Tenth, we believe Jesus is coming to fix this. Our great hope is not a perfect society, a perfect police force, or a 
perfect resolution to racial tension on our planet. Our hope is in Jesus. One day, as he promised, he will return 
to make all things new and create a new earth where evil will not exist (Rev. 21:5, 22:15). On that day, he will 
judge the living and the dead with perfect justice (Acts 17:31). We long, ache, and pray for that day to come 
soon (Rev. 22:20). 
 
What does this mean? While we work tirelessly to understand one another, forgive one another, and pursue a 
better form of justice in this life, our ultimate answer is Jesus. In a culture where the love of many is growing 
cold, we ask God to help us shine brightly as people who live sacrificial lives, no matter what it costs (Matthew 
5:16). We pray that we never stop fighting for changes that must be made. Yet our best love is only a glimpse 
of the love that we will see face to face on that glorious day when the King of Mercy and Justice returns. 
 
 

Next Steps: 
 
So, where do we go from here? While the problems at hand are overwhelmingly large, we believe small steps 
can make a big difference. That is why we are encouraging you, especially if you are not Black, to learn more 
about race, ethnicity, and the history of this nation. 
 
We recommend… 
 

1. The following sections of God’s Word—Luke 10:25-37, Acts 10:1-11:18, Romans 1-3, Ephesians 4:17-32. 
 

2. The sermon series Race & Religion, which can be found on the 922 website under “Media.” 
 

3. The blog “George Floyd and Me” by Shai Linne, a short and eye-opening read about the experiences of 
one black Christian man in America. It can be found through a simple Google search. 

 

4. The book Letters to a Birmingham Jail edited by Bryan Loritts. This collection of essays reflects on the 
life and legacy of Martin Luther King, Jr. 
 

5. The podcast 30 Minutes with the Perrys. Preston and Jackie Hill Perry are a Black couple who love 
Jesus, love his Word, and love each other. Listening in on their conversations is a small way to 
understand the experiences, culture, and amazing faith that characterizes much of Black America. 

 
While we know that most of you live busy lives, we also believe that change takes time. Therefore, we pray 
that you take the time in the days to come to listen, learn, and let God change your heart. 
 
In conclusion, we, as pastors and as people, are a mixture of angry, confused, heart-broken, and lost during 
this time in America’s history. This is why we are turning our eyes to the place where our true help is found—
to the Lord—and we are asking you to do the same (Ps. 121). 
 
Called to lead you to Jesus, 
 
Tim Glende, Jim Fleming, Michael Ewart, Mike Novotny, and Bill Monday 
 



“Our mission is to help people plant Jesus’ roots, 
that produce the Spirit’s fruit.

922 Open Forum & Voter’s Meeting - Agenda 
June 22, 2020 @ St. Peter campus - 6:30 pm 

Discussion - 90 Minutes  
1. Opening Prayer 

2. 922 Open forum - Discussion items 
a. 2019-2020 - Year in review 

• Greater Things 
• Staffing Additions/Changes 
• Governance changes 
• Coronavirus 
• Purchase and Sale of property - CORE campus 

b. Covid-19 (Coronavirus) - Pastor Tim 
• Corona Report - (see summary) 

• Attendance #, Financials, Roots  
• School and ECM = Phil Punzel 
• Plan going forward 
• Questions, Issues & Discussion 

c. Sale of 222 W. Franklin - Mark Ihlenfeldt 
• Offer to purchase was signed on June 15 
• Offer was $ 625,000 (current loan is right around $ 400,000) 
• Inspection and other things are now being done 
• Closing date is scheduled for July 31 
• Questions & Discussion 

d. 820 W. College - Mark Ihlenfeldt  
• Renovation update 
• Time table 
• Budget status 
• Questions & Discussion 

e. 2019-2020 Budget 
• Wins to celebrate 

• Greater Things - During this fiscal year over 1.8 million dollars was given to Greater things - this 
number includes the initial gift to help us purchase it and the kick-off max the match gifts from 2 
different 922 families! 

• PPP loan - The $332,7000 we received allowed us to pay the salary of all our hired staff in the 
ECM, School, & office during Safer at home (none of them would have qualified for unemploy-
ment) and also offset the offering shortfalls from COVID-19 and its’ economic impact

• Thrivent matching money in March (For every $2 given, $1 would be matched) - 922 members 
gave $65,251 (some were advance offerings) which we received in April & Thrivent sent the 
match of $30,122 (some gifts came in after the match was done) 



• ECM families - We offered 3 refund options to our families for their tuition; a) a full refund or 
discontinuing payments, b) 50% refund or 50% payments to help support the virtual learning we 
offered, c) keep 100% of my pre-paid or on going payments to help support the ECM.  We were 
blessed to receive 50% of the anticipated income for the last 7 weeks from our ECM families

• SPL loan is down to 124,000 and will be officially paid off soon
• We were able to set aside some dollars from the checkbook prior to COVID-19 that will be used 

as needed for next year’s budget and any COVID-19 impact
• Income & Expenses - YTD (through May) 

• Income - We are 3.2% above budget (15.2% if you include Greater Things and Upon this Rock) 
• Expenses are $2,513,173 - .66% below the budget of $2,529,788. 
• Current loan balance is $1,120,059 with the following breakdown: 

• St. Peter -  $124,132 
• Core - (222 W. Franklin) - $400,907 
• Core - (820 W. College) - $595,020 

• SPL - Restricted funds balance is $695,240.36 
• Total available (non-designated) funds; 

• SPL - $332,798 
• CORE - $35,758 

• 3K/4K program has revenue of $258,386, which is 20.74% above budget. Expenses are 
$224,264, 9.53% below budget. 

• Questions & Discussion 

f. 2020-2021 Budget - overview 
• Final draft 

• Includes 3 new positions:  1) full time member engagement position (up from 1/2 time to .85 
FTE), 2) COO position - see job description, 3) Communication Director (6 months - to be eval-
uated in January based on needs and budget) 

• Offerings have not been increased - kept the same as last year due to uncertainty with COVID-19 
• Is a balanced budget:  1) We are projecting the use of $175,000 from our restricted funds to bal-

ance it - we have done the same thing the past few years and have never had to use the money we 
have set aside, 2)  School & ECM tuition income - reflects current numbers based on projected 
enrollments 

• Includes year 4 of 5 to get our female teachers up to full housing allowance (as planned) 
• Reflects the new needs for the new building at The CORE:  1) more janitor hours, 2) increased 

utilities, 3) Grounds and Maintenance work 
• Variables 

• Income - what will lasting impact of COVID-19 be? 
• Staffing -  

• Discussion items:   
• Variables - What will income look like in 2-3 months?  

• Questions & Discussion (straw poll - ???) 

g. 922 COO Position 
• Job description - see attached 
• Timetable and plan for filling the position 
• Questions & Discussion 



h. Reports - Pastors, staff & boards
• Board of Education 
• Elder’s 
• Tom Dietzler 
• Jonathan Favorite 
• Pastor Michael 
• Pastor Bill 
• Pastor Jim 
• Pastor Mike 
• Pastor Tim 

i. Other New Business

3. 922 Voter’s Meeting 
a. Official approval of Membership changes from 2019-2020 (list not included)
b. Approval of Treasurer’s report - current (May 2020)
c. Approval of Minutes from previous meetings - June 2019 & January 2020
d. Approval of COO position and job description
e. Approval of 2020-2021 Budget
f. Approval of new Committee/Leadership Team Members

• BoE chairman - Shaun Paluch has agreed to serve an additional year (due to Corona) 
• New BoE member - Jon Draheim 
• CORE - appointed last year 

• Tom Shambeau 
• Roger Tews 

• SPL council - elections 
• Gregg Mattek - President (3 year term) 
• Doug Dahm - VP (3 year term) 
• Brian Hoppe - Secretary (extended due to Corona) 

g. Additional Motions
• Motion to extend the suspension of Bylaws, Article III, Sections 1-5 beyond the trial period of Sep-

tember 2019 to June of 2020 (due to COVID-19) so that we can further study and implement the 
recommended structure from the leaders at both campuses as presented in June of 2019.  Council 
president and secretary to maintain signing responsibilities of applicable documents. 

• Other  

Conclude - 5 Minutes  (Communication needed, action items, recap decisions, prayer)



922 Ministries - St. Peter & CORE:  2020-2021 Budget 
Income 

Matching funds:     70,000.00   (based on last 2 years average) 
CDS Income:  764,430.00 (members, non-members, choice tuition portions, based on projected #’s) 
Choice Income: 139,568.00 (over and above non-tuition $ that are usable, based on known seats only) 
Pre-School Fees: 315,099.00      (based on projection) 
Offerings:           1,375,000.00 (regular services, loose cash included - no increase from last year’s budget) 
Special Services:   79,000.00 (based on 2019-20 numbers) 
Time of Grace:   88,174.00 (should go up a little) 
Other income:     11,550.00 (all other - based on year to date) 
Greater Things: 287,000.00 (based on 1/3 of pledges) 
Building Fund:    25,000.00   (based on fact that some un-pledged Building gifts will continue to come in) 
Restricted Funds:        176,879.00 (used to balance the budget - currently we have over 350k available for use) 
       $ 3,331,700.00   

SPL church income:  $ 1,487,053.00 
CORE income: $    330,550.00 
Greater Things: $    287,000.00 
School income: $    911,998.00 
Pre-School income: $    315,099.00     
Total income: $ 3,331,700.00   

Expenses 
Personnel:          2,484,710.00 (salary and benefits) 
Member Ministry:     9,250.00 (lowered from previous due to previous expenses) 
Worship:    35,070.00  
Education:          146,550.00 (Textbooks, continuing ed., choice audit, anniversaries) 
Properties:    83,900.00 (Grounds maintenance, supplies) 
Utilities:    77,550.00 (off of YTD - with increases for new CORE and as needed) 
Office:  168,670.00 (Operations, General supplies, insurance, copiers, etc) 
Designated:  326,000.00    (FVL, Synod CMO, WELS CEF, ToG) 
       $ 3,331,700.00   

SPL church:  $    814,380.00 
CORE: $    607,055.00 
School: $ 1,581,850.00 
Pre-School: $    328,415.00    
Total income: $ 3,331,700.00 

Notes: Budget is currently balanced using 177,000 from restricted funds - we have done this the last 2 years and 
never needed to use them.  The budget utilizes Greater Things Money to help pay the mortgage once the construc-
tion is finalized. 

Assumptions: Projected school enrollment of 225 (grades K-8), Pre-school income projected with known enroll-
ment, Choice seats which are known, Greater Things projections & pledges, offerings with no increase due to 
COVID-19 

New inclusions: Director of Extended Learning, Communications Director - 1/2 year, COO position - full year, 
Member Engagement from 50% time to .85 FTE, increased expenses for new building @ CORE



“Our mission is to help people plant Jesus roots that 
produce the Spirit’s fruits.” 

922 Corona Report - Open Forum 
June 22, 2020 

1.  Attendance 
• YTD Attendance:     

• January 1 - March 8:  Campus Wide:  1,099 (1,045 - 2019) 
• Gather Metrics:  

• Measuring attendance is difficult but the most accepted number is take 5-10% off of your engagements 
number and multiply it by the avg. household in county (2.5) 

• Overall On-line engagement numbers 
• March (2 weeks) - 672 
• April (4 weeks - incl. Easter and Confirmation + 2 Wednesdays) - 1,098 
• May (5 weeks) - 770 

• May 2020 - avg. weekly attendance = 1,750 
• May 2019 - the average weekly attendance was 1,133 

• Worship Wednesday 
• Average engagements Week #1-4 = 296  
• Average engagements Week #5-8 = 163 

2. Membership #’s (through May 2020)
• Total -  Souls:  2,330   Communicants:  1,790 
• SPL  -  Souls:  1,877   Communicants: 1,440 /  Core -  Souls:  453  Communicants: 350 

3. Financial info  
• PPP loan update 

• Our loan was approved for about 50k less than we applied for
• We received $332,7000 on 4/9 
• We have used the dollars appropriately to have it all forgivable
• Rachel and Tom are working on next steps & paperwork to apply for loan forgiveness

• Thrivent offerings
• Thrivent offered 1 million of matching money in March (For every $2 given, $1 would be matched)
• 922 members gave $65,251 (some were advance offerings) which we received in April
• Thrivent sent the match of $30,122 (some gifts came in after the match was done) 
• Both the Member gifts & Match dollars have been set aside

• On-Line giving #s
• Have increased by 80% since February

• Give root Metrics for June (giving units that gave vs. total number of giving units)
• CORE campus:  62 of 218 = 28% (down 4%, 8% since March)
• SPL campus:    262 of 850 = 31% (down 3%, 14% since March)
• Overall:         325 of 1,068 = 30% (down 4%, 13% since March - 459 giving units)

• Overall offering #s
• Offerings are behind pace vs. budget for 19-20 (4.5%)

• Lent and Holy Week offerings were impacted significantly
• Regular Offerings are behind pace with last year (3.6%)
• Expenses are .6% less than budgeted overall @ 922



• May 2020 vs. 2019
• 922 general offerings were 19k behind budget for May
• Expenses were 31% over budget (there were 3 payrolls and one big textbook purchase)
• 34k came in for Greater Things!

4. Roots update
• Gather Root:

• Holy Week services - 3 different services, 3 different messages, a huge success
• Sunday Worship was 922’d - Tim and Mike will alternate preaching for Keep the Faith
• Worship Wednesday - Corona:  more praise, shorter messages, gave visibility to all pastors
• Regular weekly schedule resumed on June 7th
• Communion will be offered on June 21 @ CORE and June 28 @ SPL

• Note:  Planning for separate opportunities for at risk and elderly groups with restrictions - masks, no 
singing

• On-line services - Live streams: SPL @ 7:30 (traditional), 9 am (contemporary) & The CORE @ 3:30
• Group

• Some groups disbanded early, others have stayed connected virtually
• Group sessions are done - Relaunch in Fall
• Using Grow Plans (922 Summer Reading Plan - Luke & Acts) as virtual options
• Large group studies - started up in May, more added in June

• Grow
• Confirmation 2020 - was on-line celebrations and services
• Christ  > Corona - post Easter reading challenge (completed)
• Christ > Corona & 922 Summer Reading Plan - Luke & Acts
• Virtual starting point - nearly complete
• One Team - contacting every home/member

• Give
• Offerings:  See financial reports & above highlights
• Service:  we did 922 bi-weekly challenges

• Go
• Pushing on-line invites, watch parties, etc.



 

MINISTRY DESCRIPTION FOR THE ROLE OF 

Chief Operating Officer 
March 2020 

What?  
 

The Chief Operating Officer is the chief executive of 922 Ministries. He is responsible for all activities of the ministry, 
except for spiritual matters. The intent of this position is to allow the pastoral staff to focus on preaching and 
teaching while assuming responsibilities for all business, financial, and daily operational responsibilities of our 
ministry. 

Why? 
• Our church is a complicated “business” 

o Thousands of parishioners, hundreds in the school, multi-campus 
o Annual budget in excess of $3M 
o Large staff 

• Our church continues to grow 
o Added staff: need direction, clarity, development, and accountability 
o Need for additional pastoral care 
o Positions our ministry for further growth 

• Maximizes God-given strengths 
o Purpose is to put the right people in the right seats 

• Relieves pressure on the lead pastor to handle all business functions 
• Ownership for the execution of the Vision Traction Organizer (VTO) 

 

 

How This Connects to the Roots:                

• Gather 



o Allows our pastoral staff and worship teams to better focus on excellence in worship 
• Group 

o By taking more of the business and communication responsibilities off the pastoral staff, more 
time will be dedicated to excellence in group content, coordination, and training 

• Grow 
o Allows for more pastoral time to be allotted to the development, implementation, and support for 

in home devotionals and prayers 
o A deeper connection to Time of Grace and sharing of their content with our church can be a benefit 

in growing our faith on a daily basis 
• Give 

o Puts further emphasis on increasing our volunteers 
o Increased focused on our budget ensures we are being the best stewards we can be with the gifts 

we receive 
• Go 

o Potential for more community outreach in having someone driving the VTO 
 

 

Key Qualifications and Personal Characteristics: 
• Decision making ability 
• Willingness to lead as a Christian 
• Financially astute 
• Adept at managing people 
• Generalist: working knowledge of HR, finance, communications, IT, operations, project management 
• Active membership in a WELS congregation 
• Outstanding communicator 
• Strategic perspective 
• Efficient, delegates well 
• Personable 
• Unquestionable integrity 
• Even keeled 
• Results oriented 
• Predisposed to action 
• Proven ability to plan and execute 

 

Relationships 
 
Pastoral Relationships 
The Chief Operating Officer is accountable to the elected Leadership Team, and will work closely with the Lead Pastor 
in developing, implementing, and communicating the vision, mission, and spiritual development of 922 Ministries. 
He will provide necessary business, financial, and HR support to all areas of 922 Ministries, closely monitoring 922’s 
income and expenses. He will oversee all non-called paid positions, providing both support and accountability.  The 
Chief Operating Officer attends all Leadership Team meetings and is in regular contact with the elected officers 
(President, Vice-President, and Treasurer). 

 
Other Key Relationships 



• Time of Grace Leadership Team 
• School Principal 
• Church Council and Executive Committee 

 

Duties 
 

Mission & Vision -  The Chief Operating Officer collaborates with the Lead Pastor on Mission/Vision 
development and is responsible to the execution of it. With the input of the congregation 
and under the leadership of the elected Leadership Team, he will develop the strategic 
plan for the growth of the ministries and establish supporting initiatives. He will set long 
term goals and initiatives, ensure solid plans are built, and executed upon. He will own 
and protect the vision.  

Financial Performance -  The Chief Operating Officer will develop the annual budget for revenue and expenses. He 
will track performance and manage proactively to achieve budgeted results. He will plan 
and manage cash flows and assure that appropriate credit facilities are in place. 

Sustainability & Growth -  The Chief Operating Officer will develop a governance and organizational structure for 
the ministries and position people within the organization to maximize their abilities. He 
will establish and implement appropriate operating policies and procedures. He will set 
and communicate realistic outcomes and timelines. He will monitor and hold people 
accountable for results. He will make the sometimes-necessary trade-offs between short-
term performance and long-term success. He is also responsible for the development and 
growth of the team.  

 

Attitude & Atmosphere -  The Chief Operating Officer will set the tone for the attitude of the organization. He will 
model a Christian, servant-leader attitude. He will maintain a positive working 
relationship with all aspects of the ministries and foster the same behavior in others. He 
will model Paul’s example of a Christian leader in Titus 1.  

 

Systems Oversight-  The Chief Operating Officer will oversee all operational systems related to Facilities, 
Database, Human Resources, Finances, and Budgeting. He will assist the Technology 
Coordinator in overseeing 922’s Technology infrastructure. He does not need to directly 
manage the data related to each system, though he must be familiar with it and also in 
regular contact with the individual(s) assigned to any/each particular area. 

 

Reports to -  Leadership Team 

 Lead Pastor (spiritual matters) 

 

Supervises -  Pastoral staff when leading operational/volunteer teams (non-spiritual matters) 

 Director of Operations 



Facility Managers 

 Volunteer Coordinator 

 Executive Assistant 

 Technology Coordinator 

 Worship Director (for non-spiritual matters) 

 Principal for any budgetary/operational purposes 

 

  

   

 



                                THANK YOU TO ALL OF OUR 2020 SPONSORS! 

              
 

                      
 

 

Thank you to these supporters for their donations: 
 

*Badger Sports Park   *Tim & Renee Bolwerk   *Copper Rock Coffee   *Tom & Rhonda Dietzler   *Festival Foods   *Dennis & Ellyn Forbeck 
*Golf Galaxy   *Green Bay Packers   *Gustman/Chevrolet/Buick/GMC   *Klements Sausage Co. (Don Treichel)   *Kwik Trip   *LaClare Farms   

*Mid Vallee Golf Course   *Milwaukee Food & City Tours   *Packerland Rent-A-Mat, Inc.  *Shaun & Rachel Paluch   *Randy & Gloria Plamann    
*Mel Selle   *Shawano Lake Golf Course   *Candi Springstroh   *St. Peter Caring & Sharing Ministry   *Gary & Sue Thoma    

* Ken & Marva Uhlenbrauck   *Wichman Maple Syrup 
 

SPONSOR 

 
 

SPONSOR 

 

SPONSOR 

 
  

Hole Sponsors 
*Church Mutual Insurance Co.  *Copper Rock Coffee   *Curt’s Service, Inc.  *Custom Printing, Inc.   

*Investors Community Bank   *Klements Sausage Co. (Don Treichel)   *Milk Source, LLC    

*Orthopedic & Spine Therapy   *PHILMEARS.COM Wells Fargo Home Mortgage Consultants   

*Thrivent Financial (Putting Faith into Action)   *Verkuilen - Van Deurzen Family Funeral Home       



                    St. Peter Lutheran Church 
                                July 2020 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday    
1 
Bible Class – 10 am 
(online) 
 
 
Christian Recovery – 
6:30 pm 

2 
Worship – 6:30 pm 
(outdoor) 

3 
 
School/Church Office 
CLOSED 

4 
 
 
 
Men’s Open Gym – 
7:15 am 

5 
Worship – 7:30; 9 & 
10:30 am 
Bible Class – 10:15 am 
(online) 
CORE – 3:30 & 5:30 pm 

6 
  

7 
Bible Class – 6:30 pm 
(online) 

  

8 
Bible Class – 10 am 
(online) 
 
Lord’s Supper Served – 
10 am (mask required) 
 
Christian Recovery – 
6:30 pm 

9 
Lord’s Supper Served – 
5:30pm (mask required) 
 
Worship w/Lord’s 
Supper – 6:30 pm 
(outdoor)  

10 11 
 
Men’s Open Gym – 
7:15 am 

12 
Worship w/Lord’s 
Supper – 7:30; 9 &  
10:30 am 
Bible Class – 10:15 am 
(online) 
CORE – 3:30 & 5:30 pm 

13 
 
 
Virtual VBS –  
12:30 – 3 pm 

14 
Bible Class – 6:30 pm 
(online) 

 
Virtual VBS – 
12:30 – 3 pm 

15Bible Class – 10 am 
             (online) 
 
Virtual VBS - 
12:30 – 3 pm 
Christian Recovery – 
6:30 pm 

16 
 
 
Virtual VBS – 
12:30 – 3 pm 
 
Worship – 6:30 pm 
(outdoor) 

17 18 
 
Men’s Open Gym – 
7:15 am 

19 
Worship – 7:30; 9 & 
10:30 am 
Bible Class – 10:15 am 
(online) 
CORE – 3:30 & 5:30 pm 

20 
922 Ministries 
Leadership Mtg – 
6:30 pm 

21 
Bible Class – 6:30 pm 
(online) 

22 
Bible Class – 10 am 
(online) 
 
Lord’s Supper Served – 
10 am (mask required) 
 
Christian Recovery – 
6:30 pm 

23 
Lord’s Supper Served – 
5:30pm (mask required) 
 
Worship w/Lord’s 
Supper – 6:30 pm 
(outdoor) 

24 
Wedding Rehearsal 

25 
Maass/Doxtator 
Wedding 

 
Men’s Open Gym – 
7:15 am 

26 
Worship w/Lord’s 
Supper – 7:30; 9 &  
10:30 am 
Bible Class – 10:15 am 
(online) 
CORE – 3:30 & 5:30 pm 

27 28 
Bible Class – 6:30 pm 
(online) 

29 
 
Christian Recovery – 
6:30 pm 

30 
Worship – 6:30 pm 
(outdoor) 

31  
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