Membership Committee
Description:
The Membership committee is to be a resource for clubs to promote membership growth. Its purpose is not only in the area of recruiting new members, but also in the strengthening of our existing clubs to promote healthy stronger clubs. Promote the importance of maintaining vibrant, dynamic clubs that provide service relevant to our Soroptimist mission of improving the lives of women and girls through programs leading to social and economic empowerment.
From the Bylaws/Procedures:

a. Membership Committee:  A committee of at least one (1) member from each district shall be appointed by the Region Governor. The committee shall serve as a resource for clubs needing assistance with recruitment and retention; shall work under the direction of the Region Board in cooperation with Federation for extension, formation, orientation and nurturing of new clubs in the Region.

Duties
· Work with Region Membership Chair to facilitate transfer of prospective member introduction forms received through the SIA website to closest club for follow-up with interested individuals.  
· Identify areas in your district that might benefit from a new club. There may be clubs nearby that would be interested in helping to charter a new club, or it might be better to have a region committee set up to do so. 
· Assist clubs with membership recruitment strategies, providing them resources to help their efforts. Work with clubs to strengthen their clubs, advising them on strategies for retention of members. 
· Review membership reports sent by SIA headquarters to be aware of membership statistics and clubs experiencing low membership. 
· Provide new membership information at Region Board meetings.  Include the names of new members, date inducted, sponsor name and club name.
· Ensure that clubs in low membership receive counsel and assistance, and provide relevant feedback to Region Membership Chair. 
· Regularly visit the SIA website to become familiar with the federation’s resources and encourage clubs to use these materials to recruit, retain and build new clubs.
· Work with Region Membership Chair to conduct workshops or make presentations at region meetings about recruitment, retention, club building and other membership topics. 

Goal/Focus 
Charter one new club per year.
Increase membership by 1%
[bookmark: _GoBack]Maintain membership retention – at least 90%
Continue to incorporate the SIA Diamond Campaign by supporting clubs
Work with other members to ensure succession for future biennia.

