SI of Pittsburg Installation of Officers - July 11, 2014
President Margie, my how time has flown by – during the 1988-1989 club year, you served as our president and I was your vice-president. A lot has changed over the years, but it is the spirit of teamwork that keeps Soroptimist International of Pittsburg women strong, thank you for inviting me to act as your installing officer this evening.
Soroptimist International of Pittsburg had another successful year; once again children benefited from Kids on Target; the club hosted another profitable Festa Italiana fundraiser; participated in our District II Identifying project “Get Real Academy”, demonstrated increased collective impact by partnering with Soroptimist International of Antioch for Golfing for a Cause and supported Region (Fellowship), Federation (giving 10% to Club Giving) and International projects. You have much to be proud of.

As your club ends the year, it is an excellent time to thank the 2013-2014 board for a productive year.  Outgoing President Jackie’s theme was “FUNdraising, Friendship and Fireworks”, and as a club you did just that. Will the outgoing officers please stand (or give a wave). Let’s give them a round of applause for their dedication, leadership and hard work. Thank you, you may sit down.

Now, as an installing officer you try to tailor an installation to the presidents theme or personality. Margie loves sports and achieving success through the team approach. Her theme this year is “Women Strong in Service to Community”. As I prepared for this event, I thought about strong women, women athletes and women who made a huge difference in their particular sport.
As I install your new officers I will use quotes from Pat Summitt.

Pat Summitt, is the head coach emeritus of the University of Tennessee Lady Volunteer basketball team, she concluded a 38-year tenure at the helm of the Lady Vols on April 18, 2012, with 1,098 wins and 208 losses and after raising the bar in the collegiate basketball world every time she stepped out on the court. 
Under her direction the University of Tennessee Lady Vol basketball program has been among the nation's elite and, in the process, changed the way women's collegiate hoops is perceived across the country.

Here is a strong woman who made a difference, and continues to have a huge impact on her community by embracing change.

Soroptimist International of Pittsburg knows the importance of riding the wave of change to continue to improve the lives of women and girls through programs leading to social and economic empowerment. Indeed, together we are shaping the future of Soroptimist through Increased Collective Impact. TEAMWORK.
Teamwork truly represents the approach we are making to ensure we leave a strong Soroptimist legacy for those who come after us. And teamwork is key to the success and longevity of many team sports like: Baseball, Football, Soccer, Ultimate (Frisbee) and Basketball.

Delegates and officers, please come forward when I call your name.

Delegates – Margie Rognlien, Timi Tumbaga & Denise Cappucini-Jones (Alternate Delegate – Dion Weaver)
Margie, Timi and Denise, you will serve as club delegates. While DELEGATES are not voting members of the board, they do represent the club at district meetings and region conferences. To you is given the responsibility of voting on behalf of all your members, speaking for their concerns and, most importantly, bringing back complete information concerning all Soroptimist matters that affect your club and its members. It is therefore your duty to be informed about matters on which a vote is to be taken and to know how your club members feel about it, informed, not instructed. 

I present you with these bright orange cones symbolic of the rules and regulations that establish the boundaries which atheletes must stay within to keep things fair, like our region bylaws, just the kind of items you will vote upon as a representative of your club. 
Do you accept the responsibilities of this position? Thank you, Margie, Timi, and Denise you may go back to your seats.

Directors – Jackie Buccellato and Gloria Soderbery
Jackie and Gloria you are the Directors of your club. Your duties are to serve with the officers on the board and, as a group administer control over the affairs, funds and the property of the club. You are the important conduit between the members and the board always available to make sure every voice is heard. 
I present each of you with these Frisbees – representative of the success you will have as you find the balance between the board and members and ensure clear sailing.
Here are your Pat Summitt quotes:

“The willingness to experiment with change may be the most essential ingredient to success at anything.”

“Most of us overreact when we lose, and over celebrate when we win. We established a rule: we have 24 hours to enjoy a win or recover from a loss. We then move on.”
Do you accept the responsibilities of your position?
Please remain here. Thank you
Treasurer Rose Mary Tumbaga & Assistant Treasurer Wendy Anderson
Rose Mary and Wendy the club has given you their vote as treasurer and assistant treasurer.  Good records are a must. You both will receive the funds of the club. Rose Mary you will deposit them in the financial institution as authorized by the board.  You will sign all checks, make remittances as required by federation bylaws and region and club procedures and pay authorized bills. You shall keep your board and membership informed through monthly financial reports. Wendy, you will assist Rose Mary in making sure everything is taken care of in a timely manner. You both will serve as ex-officio members of the finance committee and make sure that the club books are reviewed on a yearly basis to ensure that everything adds up. Remember, the time and talent represented by the dollars you care for and the personal involvement of members, are the most precious of assets. Your TEAM sport is baseball (hand them the baseballs). Statistics…the numbers…are important to the game of baseball, just like they are to a club. The resources available help to strategize for the future.
Here are your Pat Summitt quotes:

“Change is risky. There is no question about it. It is not as risky, however, as standing still or being overcautious. You can’t steal second base with your foot on first.”
“Success is a project that’s always under construction.”

Do you accept the responsibilities of your position? Thank you
Secretary Sharon Sobel Idul
Sharon, you were elected secretary of the club. You are responsible for the club’s success through communication. As such you will send out notices and handle all the club correspondence.  A willing secretary can take much of the load from the president, build good will and understanding and enhance the club image.  Additionally, you are the custodian of the club’s permanent records.  You will take the minutes at business and board meetings, and keep track of the recommendations of the board.  You must write your records with clarity and facts. Your words will carry your club’s achievements throughout history.
Your TEAM sport is soccer (hand her the soccer ball). Soccer is played by 250 million players in over 200 countries, making it the world's most popular sport. In Soroptimist we like to think we are the most popular service club in the world. Soroptimist International of the Americas is located in 20 countries and territories. Soroptimist and soccer, surviving by remembering the past, yet embracing change to remain relevant.
It is indeed important to know where you came from to know where you are going.
Here is your Pat Summitt quote:

“Teamwork is what makes common people capable of uncommon results.”

Do you accept the responsibilities of your position? Thank you.
Vice President Timi Tumbaga
Timi, you were elected by your club to the office of Vice President – You must be readily available to serve in the absence of the president during club meetings and at Presidents Round Tables.  You also serve as the program chair, which is extremely important; your programs should find a balance between shaping the future of Soroptimist through Increased Collective Impact and club and community needs.  Most importantly you must assist President Margie by acting as a sounding board and confidante.
Your TEAM sport is football (hand her the football). Yes, football, where the back-up quarterback studies and prepares to take charge at a moment’s notice. As vice-president this is your time to study the game plans (procedures and by-laws), learn more about your team mates (to nurture “team spirit”) and be supportive of the quarterback – President Margie.

Here is your Pat Summitt quote:

“With a combination of practice and belief, the most ordinary team is capable of extraordinary things.”

Do you accept the responsibilities of your position? Thank you.
President – Margie 
Margie you were elected by your club to serve as President. Your duties shall be those as implied by the title. You shall preside at all meetings, carry out the policy of the club and represent to the community the spirit and character of Soroptimist. As important as the club bylaws are, and as meticulous as they are in setting forth your duties, they constitute only a partial list. Worthy of note are the leadership qualities that your club knows you possess – wisdom, patience and understanding. As the presiding officer, you must be fair, tactful and just, and above all gentle and kind. Margie, common sense and willingness will carry you far. Additionally, you must be alert to the changing needs in your community and knowledgeable about region, federation and international aims.
Your team sport is that of Pat Summitt, basketball. Basketball has five players on the court passing the ball, moving forward, scoring and having fun. Just like the leadership team – president, vice-president, secretary, treasurer and director – all working towards one common goal – service to the community.
Here is your Pat Summitt quote:

“To me teamwork is a lot like being part of a family. It comes with obligations, entanglements, headaches, and quarrels. But the rewards are worth the cost.”
Do you accept these responsibilities?

Officers, I ask each of you to pledge to do your best to carry out the requirements of your respective offices.  I challenge you to be tolerant, give praise and encouragement, listen, understand, share yourself – most of all have vision for your clubs future. Embrace the wave of change.
As the steering force of your club, your duties are as numerous and diverse as you.  By being individuals who serve together and compliment each other, you bring your own special talents to your club.
I now declare these officers duly installed in the offices to which they were elected for the 2014-2015 club year.
Club members, I know you will pledge your very best in supporting your new officers as together you share the JOY of Soroptimist.
Congratulations and thank you.
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