SI Eureka Installation 2014
(Hand out the Aloha beach balls at the end just before the official swearing in.)
Thank you all for being here this evening as we acknowledge the accomplishments of the members and officers of Soroptimist International of Eureka this past club year and embrace the goals and vision of the 2014-2015 incoming officers.

As your club ends the year, it is an excellent time to thank the 2013-2014 board for a job well done.  You supported region, federation, and international projects; honored special members and had many good times together.  Will the outgoing officers please stand - let’s give them a round of applause for their dedication, leadership and hard work. Thank you, you may sit down.

SI Eureka has much to be proud of: you received a Soroptimist International of the Americas Grant for Women and Girls – which you used to host the FemPower Teen Leadership Conference for girls, had successful fundraisers – your Spaghetti Dinner and Fabulous, a ladies night out, your club Live Your Dream Recipient Rebecca Shuflin went on to become the district, region and federation finalist, the current District V director is from your club and if all of that wasn’t enough, Past Governor Kate Burns is a member of your club. Whew – you rock Eureka!
Here in Founder Region we are all about getting the job done, but also having fun. We engage our members by introducing new messages and visions in innovative ways: Remember ICI – Increased Collective Impact last year – working together to increase our global impact. And, this year’s Change, Change, Change sung to Aretha Franklin’s Chain of Fools. In Founder Region we are keenly aware of Riding the Wave of Change to ensure our legacy.

Today, let’s continue to Ride the Wave of Change as we install your new officers.
Incoming officers please come forward as we call your names and remain here until the end of the installation.

Bobbi

Director
Katie Hall, you have been elected as director of your club. You are important to the smooth operation of your club and to the planning and carrying out of activities resulting in the growth in stature of your club. I urge you to shoulder your full share of the load and to keep yourself well informed concerning all Soroptimist matters on club, region, federation and international levels. You are the liaison between the board of directors and the membership. Additionally, you shall handle any other duties as assigned by the President or Board.
We present you with this parrot – symbolic of your obligation to be the voice of your members. And, this dark blue Aloha bracelet – because it wouldn’t be a Soroptimist event without some sort of jewelry. Do you accept responsibilities of this position? Thank you.

Dona
Assistant Treasurer & Treasurer
Kate Burns - Kate, your club has elected you as their assistant treasurer. You are to be responsible for collecting lunch money and paying the provider and depositing to the club account all monies collected at each meeting. You are responsible for all membership and club forms, sales orders and other required documents to be submitted during the fiscal year.

Danelle Tegarden – Danelle, your club has elected you as their treasurer. You are responsible for signing checks, making remittances as required by the club bylaws, paying the bills for budgeted items or items authorized by club actions, you serve as an ex-officio member of the Finance Committee and shall prepare monthly financial statements and budget comparisons for board and business meetings.
Kate and Danelle we present you with these pink flamingos. Flamingos represent balance and responsibility – perfect for treasurers. And, these green Aloha bracelet – because it wouldn’t be a Soroptimist event without some sort of jewelry. Do you accept responsibilities of this position? Thank you.
Bobbi

Secretary

Michelle Rowland - Michelle, you will serve as the club secretary. You will keep the minutes of all club and board meetings; submit to the club the minutes of the business meetings and the recommendations of the board; handle correspondence and be custodian of the permanent records of your club. Creative communication can create interest and involvement among your members and the community. We present you with this ALOHA sign symbolic of the Aloha spirit of Soroptimist that you will share in all club communications. And, this pink Aloha bracelet – because it wouldn’t be a Soroptimist event without some sort of jewelry. Do you accept the responsibilities of this office? Thank you.
Dona

Vice President
Hannah Winans - Hannah as Vice-President, you are the chair of either the Ways and Means or Club Program committee. You shall be readily available to serve in the absence of the president at club meetings and President’s Round Tables. Additionally, you shall monitor club focus, accomplishments, grants, outreach and serve as a delegate. Take the time this year to learn as much as you can about your district, our region and federation. We present you with these flip flops symbolic of your readiness to follow in Dyann’s footsteps and to step in whenever needed. And, this light blue Aloha bracelet – because it wouldn’t be a Soroptimist event without some sort of jewelry. Do you accept the responsibilities of this office?
Bobbi

President

Dyann O’Brien – Dyann you were elected by the members of Soroptimist International of Eureka to serve as their president. 

Dyann, your club members believe in you and know that you possess the qualities of leadership: wisdom, patience and understanding. 

As President, you shall direct the conduct of the business of your club, preside at all meetings, appoint all committee chairs unless otherwise provided in the bylaws, be an ex-officio member of all committees except the nominating or financial review committees, and serve as a club delegate. Additionally, you shall represent to the community the spirit and character of Soroptimist. 
As important as the club bylaws are, and as meticulous as they are in setting forth your duties, they constitute only a partial list. As presiding officer, you must be fair, tactful, just, and – above all – gentle and kind. You must be alert to the changing needs in your community and knowledgeable about region, federation and international aims. Dyann, we present you with this surf board, symbolic of how you will successfully ride the waves of change this club year. And, this light blue Aloha bracelets – because it wouldn’t be a Soroptimist event without some sort of jewelry. Do you accept the responsibilities of this office?
Dona (Bobbi – hand out beach balls)
Officers, we present you with these beach balls to serve as a reminder to have fun as you get the job done and ask each of you to pledge to do your best to carry out the requirements of your respective offices.  We challenge you to be tolerant, give praise and encouragement, listen, understand and share yourself.
As the steering force of your club, your duties are as numerous and diverse as the members of your club.  By being individuals who serve together and complement each other, you bring your own special talents to your club. Share your Aloha spirit.
We now declare these officers duly installed in the offices to which they were elected for the 2014-2015 club year.
Club members, we know you will pledge your very best in supporting your new officers as you ride the wave of change together.
Congratulations!
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