SI San Ramon Valley Installation 2014
It is my pleasure to serve as your installing officer today and I thank all of you for being here as we anticipate the beginning of the term of your new officers.
Soroptimist International of San Ramon Valley has much to be proud of, you hosted another successful She’s All That” conference for middle girls, ”, continued to get wonderful public awareness at the San Ramon Business Expo and through radio spots, and had some really fun fundraisers – Soroptimales, See’s Candies, and the dinner at Giani’s Bistro,– and much more.
As your club nears the end of the biennium, it is an excellent time to thank the 2013-2014 board for a job well done.  You supported region, federation, and international projects; honored special members and had many good times together. Could the 2013-14 board please stand up - Let’s have a round of applause for their dedication, leadership and hard work. Thank you.
Here in Founder Region we are all about getting the job done, but also having some fun. We engage our members by introducing new messages and visions in innovative ways: Remember ICI – Increased Collective Impact last year – working together to increase our global impact. And, this year’s Change, Change, Change sung to Aretha Franklin’s Chain of Fools. In Founder Region we are keenly aware of Riding the Wave of Change to ensure our legacy. And my theme for this biennium is Share the JOY of Soroptimist.
As an installing officer you want to tailor an installation to the incoming President’s theme. Renee’s theme for the next year is “Gaining Synergy through Volunteering.”  Synergy is a state in which two or more people work together in a particularly fruitful way to produce an effect greater than the sum of their individual effects. Sounds to me like a Soroptimist club!
Incoming officers please come forward as I call your names and remain here until the end of the installation.

Kathi Samec
Danielle Coburn

You will serve as the club delegates this year. Delegates are the eyes and ears of their club at conferences, district meetings and conventions. They don’t go shopping in the afternoon, they stay and listen and voice the clubs opinions in the very interesting meetings. They provide feedback to the club on the results of these meetings.

Their information will contribute to the synergy of the club. I present each of you with these glasses, so you can read all the bylaw changes, and other information, and also with these beach balls, so you can have fun with the rest of the club members.  Do you accept these responsibilities?

Holly Ito 

Eileen Sheridan
Holly,  as 2 year director, and Eileen, as 1 year director, you both serve as President Renee’s support system. You also serve as the liason between the members and the board, and represent their needs and concerns at board meetings. You will be instrumental in helping President Renee as she works to implement her theme Gaining synergy through Volunteering. I present each of you these glasses, so you can see clearly as you help Renee and all of the club members, and this beach ball so you can fun with your club also.  Do you accept the responsibilities of this position?

Theresa Tocci

Jenny Ormiston

· Theresa
· your club has given you their vote as treasurer.  You are the keeper of the funds; pay authorized bills, prepare monthly financial statements and present them at the board and club business meetings. You complete all tax forms and other nonprofit forms; order supplies, report membership changes to Region and Federation along with the annual dues. 
· Jenny
· Your club has given you their vote as Assistant Treasurer. Your job is to collect lunch fees from visitors, monthly and annual dues from members, and keep records about these transactions. You assist the Treasurer with her duties.
·  I present each of you with these glasses to help you see all these forms and numbers clearly, and are symbolic of your task of collecting and caring for the dollars raised by your club. I also give you a beach ball so you can have fun with the members. Do you accept responsibilities of this position? Thank you.
Teresa Karlson – 
Teresa, you will serve as the club secretary. You will keep the minutes of all club and board meetings; submit to the club the minutes of the business meetings and the recommendations of the board; and be custodian of the permanent records of your club.  You also take care of the club’s communication needs. You will check voice mail, return phone calls, or forward messages to the appropriate person for handling. You handle all incoming mail and bring to meetings. I present you with these glasses to help you see clearly as you perform these duties, and is symbolic of the important history you are recording. I also give you a beach ball so you can take some time to have fun with your club members. Do you accept the responsibilities of this office? Thank you.
Carrie Paulik – 
Carrie as Vice-President, your role is to fill in for the president when necessary, and you must be readily available to step in for the president at club meetings and President’s Round Tables.  You are responsible for scheduling speakers for club meetings. These speakers should be interesting and educational so that members enjoy coming to club meetings. You also are responsible for inviting members to serve on committees, and you keep the club calendar up to date. Remember to Take the time this year to learn as much as you can about your district, our region and federation. You have many members of longer standing who can assist you in your leadership journey. I present you with these glasses, so you can see clearly as you perform your duties, and are symbolic of your readiness to follow in Renee’s footsteps and to step in whenever needed. I also give you this beach ball to remind you to have fun with your club members. Do you accept the responsibilities of this office?
Renee Ralston

 – Renee, you were elected by the members of Soroptimist International of San Ramon Valley to serve as their president for a second term.  Renee, your club members believe in you and know that you possess the qualities of leadership: wisdom, patience and understanding.  As President, you shall preside at all meetings, carry out the policy of the club and represent to the community the spirit and character of Soroptimist. You appoint all committee chairs, a parliamentarian, and serve as delegate also.  As important as the club bylaws are, and as meticulous as they are in setting forth your duties, they constitute only a partial list. As presiding officer, you must be fair, tactful, just, and – above all – gentle and kind. You must be alert to the changing needs in your community and knowledgeable about region, federation and international aims. Renee, I present you with these star glasses, so you can see clearly as you lead the club, and are symbolic of how you will work with your club, and implement your theme, Gaining Synerygy through Volunteering.” I give you this beach ball so you can also have fun with all the club members. Do you accept the responsibilities of this office?

Officers, I ask each of you to pledge to do your best to carry out the requirements of your respective offices.  I challenge you to be tolerant, give praise and encouragement, listen, understand and share yourself.
As the steering force of your club, your duties are as numerous and diverse as the members of your club.  By being individuals who serve together and complement each other, you bring your own special talents to your club. 
I now declare these officers duly installed in the offices to which they were elected for the 2014-2015 term.
Club members, I know you will pledge your very best in supporting your new officers as all of you share the JOY of Soroptimist this year – And…Working together you will gain synergy, and the effects of this will be to:
Add members to your club

Make friends

Help girls and women through your service projects and fund raising

And HAVE FUN!
Congratulations!
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