SI of Pittsburg Installation of Officers

July 9, 2011
Timi, thank you for allowing me to act as your installing officer. I believe this is the first time we are having a daughter follow in the footsteps of her mother. Congratulations!
Soroptimist International of Pittsburg had another successful year; 100 children benefited from Kids on Target; the club hosted another profitable Festa Italiana fundraiser; participated in our District II Identifying project “Get Real Academy”, and supported Region, Federation and International projects. You have much to be proud of.

As your club ends the year, it is an excellent time to thank the 2010-2011 board for a productive year.  Outgoing President Peggy’s theme was “Turning Dreams into Reality” and the board did just that. Will the outgoing officers please stand (or give a wave). Let’s give them a round of applause for their dedication, leadership and hard work. Thank you, you may sit down.

As the installing officer you try to tailor the installation to the theme, occupation or personality of the President.
Incoming President Timi’s theme this year is “Embracing a Changing World”. An appropriate theme to help us all move forward into the “social networking” world.
Now, follow me here as I precariously make my way through to the theme of this installation ceremony…
President Timi introduces herself at club as, “the party girl” she likes to have a good time and wants to make sure everyone else has a good time too, hence a cocktail party installation!

Back to social networking… when I first became a Soroptimist, a lot of the social networking took place in the bar; after a club event, district or region meeting and… it still does.
Pay attention as we gather all the important ingredients to make this special drink that hit the party scene in 1974. It has lasted through the decades with slight variations, embracing the ever changing world.
Please sit back, relax and note the different ingredients which when mixed together make one heck of a stimulating and inspiring summer drink. Much like the varied personalities of club members, when combined with one goal in mind, make a stimulating and inspiring club.
Delegates – Timi Tumbaga, Jackie Buccellato & Joan Wacker
Timi, Jackie and Joan, you will serve as club delegates. While DELEGATES are not voting members of the board, they do represent the club at district meetings and region conferences. To you is given the responsibility of voting on behalf of all your members, speaking for their concerns and, most important, bringing back complete information concerning all Soroptimist matters that affect your club and its members. It is therefore your duty to be informed about matters on which a vote is to be taken and to know how your club members feel about it, informed, not instructed.  This first ingredient, very important to the success of this stimulating and inspiring summer drink is Coca Cola. The Coca Cola Company is celebrating 125 years of success. Talk about embracing a changing world, they have had 57 different slogans since 1886 from “Delicious and Refreshing” to today’s “Life Begins Here”.
Do you accept the responsibilities of this position? Thank you, you may go back to your seats.
The next ingredient for our stimulating and inspiring drink and club…
Directors – Peggy Nichols & Joan Silva
Peggy and Joan you are the Directors of your club. Your duties are to serve with the officers on the board and, as a group administer control over the affairs, funds and the property of the club. You are the important conduit between the members and the board always available to make sure every voice is heard…both sweet and sour.  You are very important to this drink/club, providing the perfect mix.
Do you accept the responsibilities of your position? Thank you
Ingredient number three…
Treasurer Wendy Anderson & Assistant Treasurer Doris Bedford
Wendy and Doris your club has given you their vote as treasurer and assistant treasurer.  Good records are a must. You both will receive the funds of the club. Wendy you will deposit them in the financial institution as authorized by the board.  You will sign all checks, make remittances as required by federation bylaws and region and club procedures and pay authorized bills. Doris, you will assist Wendy. Keep your board and membership informed through monthly treasurer reports. You both will serve as ex-officio members of the finance committee and make sure that the club books are reviewed on a yearly basis to ensure that everything adds up. Now, this stimulating and inspiring summer drink would not add up without GIN…Bombay Sapphire a product of England, where within the first three years of Soroptimist a club was chartered.
Do you accept the responsibilities of your position? Thank you
Ingredient number four…
Secretary Louise Lawson
Louise, you were elected Secretary of the club. You are responsible for the club’s success through communication. As such you will send out notices and handle all the club correspondence.  A willing secretary can take much of the load from the president, build good will and understanding and enhance the club image.  Additionally, you are the custodian of the club’s permanent records.  You will take the minutes at business and board meetings, and keep track of the recommendations of the board.  You must write your records with clarity and facts. Your words will carry your club’s achievements throughout history. This next ingredient in our stimulating and inspiring drink dates back to antiquity as found in its written history. Your ingredient is RUM. It will serve as a reminder to RECORD USEFUL MINUTES…RUM.
Do you accept the responsibilities of your position? Thank you.
Ingredient number five…
Vice President Jackie Buccellato
Jackie, you were elected by your club to the office of Vice President – You must be readily available to serve in the absence of the president during club meetings and at Presidents Round Tables.  You also serve as the program chair, which is extremely important; find a balance between programs that “Embrace a Changing World”, yet remember our Soroptimist and club past. And, most importantly you must assist President Timi by acting as a sounding board and confidante. Your critical ingredient in our stimulating and inspiring drink is VODKA (Ketel One). Mostly because I know you enjoy a good Cosmopolitan, but that is not the drink the members and leaders of this club are making here tonight. 
Do you accept the responsibilities of your position? Thank you.
The key ingredients.
President – Timi Tumbaga
Timi you were elected by your club to serve as President. Your duties shall be those as implied by the title. You shall preside at all meetings, carry out the policy of the club and represent to the community the spirit and character of Soroptimist. As important as the club bylaws are, and as meticulous as they are in setting forth your duties, they constitute only a partial list. Worthy of note are the leadership qualities that your club knows you possess – wisdom, patience and understanding. As the presiding officer, you must be fair, tactful and just, and above all gentle and kind. Common sense and willingness will carry you far. Timi, you must be alert to the changing needs in your community and knowledgeable about region, federation and international aims.
To you I present Patron Tequila, Grand Marnier (a top shelf triple sec - nothing but the best for this club), a shaker and a glass.
Has anyone guessed what drink we are making? (Long Island Ice Tea)

Timi, I selected this drink because it takes a variety of alcohols and combines just the right amount to create a stimulating and inspiring drink.  You will take the variety of perspectives and experiences of our members, combine them, mix them just the right amount of time until you have found the perfect balance. Once done, you can proudly display your club activities and accomplishments. And, like the Long Island Ice Tea, you will leave the community and Region wanting more.
And, to take notes along the way as you perfect your message I present you with this note book which has BE THE CHANGE printed on the front of it. Because to lead the change, you must be the change, as we walk together “Embracing a Changing World” .
Do you accept these responsibilities?

I ask each of you to pledge to do your best to carry out the requirements of your respective offices.  I challenge you to be tolerant, give praise and encouragement, listen, understand, share yourself – most of all have vision for your clubs future.

As the steering force of your club, your duties are as numerous and diverse as you.  By being individuals who serve together and compliment each other, you bring your own special talents to your club. (Think - Long Island Ice Tea)
I now declare these officers duly installed in the offices to which they were elected.
Club members, I know you will pledge your very best in supporting your new officers.
Thank you. Cheers!
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