Installation of Officers – SI of Marin County – 2014
Thank you all for being here this evening as we acknowledge the accomplishments of the members and officers of Soroptimist International of Marin County this past club year and embrace the goals and vision of the 2014-2015 incoming officers.

As your club ends the year, it is an excellent time to thank the 2013-2014 board for a job well done.  You supported region, federation, and international projects; honored special members and had many good times together.  Will the outgoing officers please stand - let’s give them a round of applause for their dedication, leadership and hard work. Thank you, you may sit down.

Here in Founder Region we are all about getting the job done, but also having some fun. We engage our members by introducing new messages and visions in innovative ways: Remember ICI – Increased Collective Impact last year – working together to increase our global impact. And, this year’s Change, Change, Change sung to Aretha Franklin’s Chain of Fools.

In Founder Region we are keenly aware of riding the Wave of Change to ensure our legacy.

As you all know incoming President Linda is willing to ride the wave of change, but is very passionate about the opportunity this year to CREATE A WAVE OF CHANGE.
Today, let’s all join together to help Linda realize her vision as we install your new officers and have some fun.
Incoming officers please come forward as we call your names and remain here until the end of the installation.

Bobbi
Directors
Kimberly Bell, Jane Brennan, Paula Kamena and Marla Hamilton, you have been elected as directors of your club. You are important to the smooth operation of your club and to the planning and carrying out of activities resulting in the growth in stature of your club. I urge you to shoulder your full share of the load and to keep yourself well informed concerning all Soroptimist matters on club, region, federation and international levels. You are the liaison between the board of directors and the membership. Additionally, you shall handle any other duties as assigned by the President or Board.
Another word for change is adjust, may you be very successful in making any adjustments necessary to ensure your club remains healthy.

Do you accept these responsibilities?
Thank you, on behalf of the region board, we present you with this postcard that say’s “Small actions times lots of people equals Big Change” as a reminder to work together to create change and this beach ball to have always fun as you get the job done.
Dona

Treasurer
Colleen Tobin Finney, you have been elected treasurer of your club. Your duties consist of - signing all checks with the President or Vice President (two signatures mandatory);
receiving all monies and making bank deposits; making remittances as required by bylaws; paying all bills authorized in the budget or by club action; preparing financial statements monthly and presenting them at Board and club business meetings; preparing budget comparisons quarterly; keeping the roster of membership, filing necessary 5008, 5010 report forms, and other forms required by state and federal agencies; issuing membership cards to members when dues are paid; to be an ex-officio member of the finance committee; and order club supplies as authorized by budget, Board of Directors, or club members.
Another word for change is grow, a great word for a club treasurer. May your bank accounts grow so that you may use the funds you raise to create positive change in your community.
Do you accept these responsibilities?
Thank you, on behalf of the region board, we present you with this postcard that say’s “Small actions times lots of people equals Big Change” as a reminder to work together to create change and this beach ball to always have fun as you get the job done.
Bobbi
Secretaries – Berneice Moore and Molly Nugent
Berneice you have been elected corresponding secretary of your club. Your duties shall be to receive and read or summarize all incoming club correspondence at Board and business meetings of the club; and write correspondence on behalf of the club which is not otherwise the responsibility of other Board members or club committees. You can be most helpful to the officers. By promptly handling correspondence, a corresponding secretary can greatly help the president.
Molly you have been elected recording secretary of your club. Your duties are to record the minutes of the club and Board; be the custodian of the permanent records of the club; submit to the club, minutes of the business meeting and recommendations and actions of the Board;
submit to the Board, minutes of the Board meetings; remind members by mail or telephone of all meetings (this may be delegated to other club members by the Secretary).
Berniece and Molly we all know that change is good, unless it comes to your minutes or drafts of communication. May the changes in your documents be few and far between.
Do you accept these responsibilities?

Thank you, on behalf of the region board, we present you with this postcard that say’s “Small actions times lots of people equals Big Change” as a reminder to work together to create change and this beach ball to always have fun as you get the job done.
Dona

Vice-president
Jan Heglund you have been elected as vice president of your club. As vice-president you shall be chairman of programs of service, coordinating program meeting presentations; preside at club and board meetings in the absence of the president (including President’s Round Tables); 
be an ex-officio member of all committees except the nominating committee; sign checks with the President or the Treasurer (two signatures mandatory); and be alternate to the president as region delegate.
Another word for change is evolve, a great word for a vice-president. May your leadership skills evolve as you prepare for the office of president.
Do you accept these responsibilities?

Thank you, on behalf of the region board, we present you with this postcard that say’s “Small actions times lots of people equals Big Change” as a reminder to work together to create change and this beach ball to have fun as you get the job done.
Bobbi
President 
Linda Witong you have been elected president of your club and your duties shall be those as implied by the title. 
You shall conduct of business of the club; preside at all meetings of the club and Board of Directors;
appoint all committees unless otherwise provided by these bylaws or in the motion authorizing the committee; appoint a parliamentarian (which you have done – congratulations Sheedeh Khoshnevis); be an ex-officio member of all committees except the nominating committee; sign checks with the Vice President or the Treasurer (two signatures mandatory) and serve as delegate.
As important as the club bylaws are, and as meticulous as they are in setting forth your duties, they constitute only a partial list. Worthy of note are the leadership qualities that you will need as president—wisdom, patience and understanding. As the presiding officer, you must be fair, tactful and just, and—above all—gentle and kind. Common sense and willingness will carry you far in the development of communication, understanding, participation and a Soroptimist viewpoint. Linda you must be alert to the changing needs in your community and knowledgeable about region, federation and international aims.

Do you accept these responsibilities?

Thank you, on behalf of the region board, we present you with this postcard that say’s “Small actions times lots of people equals Big Change” as a reminder to work together as you lead team Marin County in creating change and this beach ball to always have fun as you get the job done.
Dona

Officers, I ask each of you to pledge to do your best to carry out the requirements of your respective offices.  I challenge you to be tolerant, give praise and encouragement, listen, understand and share yourself.

As the steering force of your club, your duties are as numerous and diverse as the members of your club.  By being individuals who serve together and complement each other, you bring your own special talents to your club. 

We now declare these officers duly installed in the offices to which they were elected for the 2012-2013 club year.

Club members, I know you will pledge your very best in supporting President Linda and your new officers as together you CREATE A WAVE OF CHANGE AND HAVE FUN BECAUSE SMALL ACTIONS TIMES LOTS OF PEOPLE EQUALS BIG CHANGE.
Thank you
1

