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Founder Region Proposed Bylaws Amendment 

2020-2021 

 

ARTICLE V, Nominations   

Section 5.2 d.  Elections (New) 

 

CURRENT LANGUAGE PROPOSED LANGUAGE 

 

 

 

d. If due to an emergency requiring the 

cancellation of in-person meetings, the board 

of directors determines that the region cannot 

undertake regular methods of voting, 

including but not limited to the election of 

region leaders and voting to amend region 

governing documents, the region may use 

mail ballots or electronic balloting methods of 

voting for so long as the board determines that 

the emergency situation persists.  Results of 

mail ballots or electronic balloting shall be 

communicated to all members in the region by 

the region officer or committee chair 

responsible for the vote upon the conclusion 

of the vote. The results should be noted in the 

minutes of the meeting where the voting took 

place and/or reported publicly to all members 

of the region. 

 

 
Proposed by: The Founder Region Board of Directors. 

 

Advantages: This amendment will allow the region to proceed with voting in the case of an 

emergency without waiting for SIA to give higher law instruction. 

 

Disadvantages: This is not the preferred method of voting because It would bypass the usual 

in-person discussions prior to voting at conference.  More time would need to be allowed at 

caucus for discussion, further amendments; and for more time to send and receive mail ballots. 

 

Financial Impact: There may be a minimal cost to the region for an online voting subscription.   

 

Rationale: Our struggle with the novel coronavirus has taught us that emergencies do occur 

requiring departure from the normal way of voting and meeting in order to continue the 

operation and viability of our organization. The region board considered defining the term 

“emergency” but decided to leave it unrestricted so it could include unforeseen emergencies in 

the future. 
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Founder Region Proposed Bylaws Amendment

2020-2021
ARTICLE VI, Meetings 

Section 6.6 Meetings (New) 

CURRENT LANGUAGE PROPOSED LANGUAGE 

Section 6.6 If due to an emergency 

requiring the cancellation of in-person 

meetings, the board of directors determines 

that the region cannot hold regular meetings, 

including but not limited to the annual 

conference, district meetings, and leadership 

training, the region may hold such meetings 

electronically (preferably by audiovisual 

means) provided the means of communication 

allows all persons participating in the meeting 

the ability to hear and speak to each other. 

Proposed by: The Founder Region Board of Directors.

Advantages: This amendment will allow the region to proceed with meeting in the case of an 

emergency without waiting for SIA to give higher law instruction. 

Disadvantages: It would bypass the usual in-person discussions that a meeting allows. 

Financial Impact: There may be a minimal cost to the region for an online video 

conferencing subscription.  

Rationale: Our struggle with the novel coronavirus has taught us that emergencies do occur 

requiring departure from the normal way of meeting in order to continue the operation and 

viability of our organization.  The region board considered defining the term “emergency” but 

decided to leave it unrestricted so it could include unforeseen emergencies in the future. 
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Founder Region Proposed Bylaws Amendment

2020-2021

ARTICLE VII, Board of Directors 

Section 7.9 Board of Directors (New) 

CURRENT LANGUAGE PROPOSED LANGUAGE 

Section7.9 In the event of an emergency 

requiring the cancellation of in-person board 

meetings, the board of directors may 

undertake any regular business of the region 

at meetings held electronically (preferably by 

audiovisual means) provided the means of 

communication allows all persons 

participating in the meeting the ability to hear 

and speak to each other.   

In a non-emergency situation, any individual 

board member may seek approval from the 

Region Governor to attend a region business 

meeting electronically (preferably by 

audiovisual means) upon presentation of an 

acceptable reason for inability or great 

hardship to attend in person. 

Proposed by: The Founder Region Board of Directors.

Advantages: This amendment will allow the region board of directors to proceed with 

meeting in the case of an emergency without waiting for SIA to give higher law instruction. 

Disadvantages: It would bypass the usual in-person discussions that a meeting allows. 

Financial Impact: There may be a minimal cost to the region for an online video 

conferencing subscription.  

Rationale: Our struggle with the novel coronavirus has taught us that emergencies do occur 

requiring departure from the normal way of meeting in order to continue the operation and 

viability of our organization. The region board considered defining the term “emergency” but 

decided to leave it unrestricted so it could include unforeseen emergencies in the future. 
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Founder Region Proposed Bylaws Amendment

2020-2021

ARTICLE VIII Committees 

Section 8.3 Committees  (New) 

CURRENT LANGUAGE PROPOSED LANGUAGE 

Section 8.3 Meetings: Any Standing 

Committee or Special Committee appointed 

by the Region Governor may meet 

electronically, by telephone conference call, 

audiovisual means, or other means of 

communication by which all persons 

participating in the meeting are able to hear 

and speak to each other. 

Proposed by: The Founder Region Board of Directors.

Advantages: This amendment will allow the committee members to proceed with meeting 

other than in person. It would allow for a more efficient way to meet and more members would 

be able to participate. 

Disadvantages: It would bypass in-person discussions that a meeting allows. 

Financial Impact: There may be a minimal cost to the region for an online video conferencing 

subscription.  

Rationale: Travel restrictions, distances, and emergencies can make it challenging to meet in 

person. Allowing other means to meet requires a departure from the in-person way of meeting 

in order to continue the operation and viability of our organization.   
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Founder Region Proposed Bylaws Amendments 

2020-2021 

ARTICLE IV, Officers 

CURRENT LANGUAGE PROPOSED LANGUAGE 

Section 4.5 Duties. b.   The Governor-
elect shall prepare for assuming the office 
of Governor by becoming familiar with all 
aspects of the Soroptimist organization; 
attend all meetings of the Region board; 
work closely with, and under the direction 
of, the Governor, assisting to the fullest 
extent possible; and, in the absence of 
the Governor, she/he shall preside at 
meetings. Commencing on or after 
January 1 in the second year of her/his 
term as Governor-elect, she/he is 
empowered to appoint committees to 
serve during her/his biennium as 
Governor. In addition, she/he is 
empowered to appoint the President of 
Founder Region Fellowship, serve as the 
SIA Program Chair, and serve as a 
member of the Budget Committee.   

Section 4.5 Duties. b.   The Governor-
elect shall prepare for assuming the office 
of Governor by becoming familiar with all 
aspects of the Soroptimist organization; 
attend all meetings of the Region board; 
work closely with, and under the direction 
of, the Governor, assisting to the fullest 
extent possible; and, in the absence of 
the Governor, she/he shall preside at 
meetings. In addition, she/he is 
empowered to serve as the SIA Program 
Chair and serve as a member of the 
Budget Committee. Commencing on or
after January 1 in the second year of her/
his term as Governor-elect, she/he is 
empowered to appoint committees to 
serve during her/his biennium as 
Governor. 

ARTICLE X, Founder Region Fellowship, Inc. 

CURRENT LANGUAGE PROPOSED LANGUAGE 

Section 10.1   Founder Region 
Fellowship, Inc. is a non-profit corporation 
for the purpose of maintaining an 
endowment fund. All clubs of the Region 
shall be voting members of the 
corporation with three (3) votes per club. 
The voting body shall consist of three (3) 
delegates from each club. A Board of 
Directors shall consist of a president 
appointed by the Governor-elect in the 
second year of the biennium and directors 
elected from each district.  

Section 10.1   Founder Region 
Fellowship, Inc. is a non-profit corporation 
for the purpose of maintaining an 
endowment fund to provide scholarships 
to women in the final phase of their 
doctoral programs. All clubs of the Region 
shall be voting members of the 
corporation with three (3) votes per club. 
The voting body shall consist of three (3) 
delegates from each club. A Board of 
Directors shall consist of an elected 
president, treasurer, and directors from 
each district. 

Proposed by:  An ad hoc committee appointed by the Founder Region Governor consisting of 
the following members: Chair Bobbi Enderlin, Pam Parker, Sylvia Crafton, Dona Gaddis Wolf, 
Mary Ann Redden, Amelia Benko, Barbara Lanier, Sue Finch, Susan Joyce, Carol Steele, Dion 
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Weaver, Patsy Daniels, and Kate Burns. These members are either past governors or past 
Fellowship presidents or both. Ex-officio members (non-voting) of the committee were Governor 
Kris Chorbi, Governor-elect Vicki Ham, and FRF President Cheryl Poncini.  
 
Advantages:   Founder Region Fellowship is a separate 501(c)3 entity and should have a 
president that is elected by the conference delegates. Since the bylaws were changed to elect a 
treasurer, the committee felt that the President should also be an elected position.  It is unusual 
for the head of one nonprofit corporation to select the president of another nonprofit corporation.  
Disadvantages:   
Financial Impact:   None.   
Rationale:  FRF began as a committee of Founder Region, and at the time, it made sense for the 
Governor to appoint the Chair of the committee.  Once the entity was established as a separate 
corporation and acquired its own tax exempt status, we began electing the FRF Directors.  The 
committee feels that it is now important that we take another timely step forward in protecting our 
interests in and ownership of FRF.  After reviewing the structure of FRF with a nonprofit 
corporation attorney, the recommendation is that the President be elected.  Historically, some 
governor-elects have chosen the immediate past governor while others have chosen to appoint 
past directors of the Fellowship Board. We believe that the nominee should continue to be 
considered from these same sources.  The criteria should include that  the nominee has served 
as a Founder Region Governor, based on her working relationship with the FRF Board and 
applicant interviews or have served on the FRF Board as a director or treasurer demonstrating 
they understand the FRF process. 
 

 

 

 

 

 

 
 




