Generations Church Staff Expectations

Know the vision. The vision of Generations Church is to be a life-giving community for all ages
and races where Jesus is the main attraction.
We are going to do this by focusing on being exceptional in three primary ways: clinging to the
Word, following the Spirit, and loving on people.
This is what we are all about. Please know this vision and mission by heart and carry it out in
both your life and ministry.
Represent the church well. As leaders, people listen to what we say and watch what we do with
greater scrutiny. Please keep this in mind. Whatever you post on social media will reflect upon
the organization.
Stay creative. Your area has been given to you to create and innovate. Feel free to implement
new ideas, just as long as it is consistent with the vision and mission of GC.
Build a team. Actively recruit, train new members, and lovingly nurture your teams. Rehearse
the vision. Inspire and encourage them personally. Set reasonable standards and maintain them
graciously. Receive input. And provide regular feedback and encouragement.
Communicate well. Communication is what makes and breaks a team. As staff members, active
communication and timely response is expected. Reasonable turnaround times are as follows:
• Email – within two business days
• Voice mail – within one business day
• Text – within four to six hours
Keep learning. Stay intellectually curious. Listen to podcasts, read articles, interview others in
your field, whatever helps you keep learning. There will be periodic books for you to read, and
conferences for you to attend. The church will cover these expenses. GC is committed to seeing
you enriched and equipped.
Pray, pray, pray. If God build not the house, we labor in vain. Prayer invites the Spirit into our
ministries, and we desperately need Him to breath on all that we do for the glory of Jesus.

