Minutes of the Papakaio Board of Trustees Meeting
Held in Room 6, Papakaio School, 19th September 2019
Present: A Isbister, G Shirley, R Williams, E Fisher, C Cochrane,
I Elliott, J Wright.
Apologies: E Finlay
In attendance: P Kranz (Minutes Secretary.)
Meeting opened: 7.00pm
Meeting opened with a karakia from Gary.

ADMINISTRATION MATTERS

Action Required

Conflicts of Interest.
None declared.

Confirmation of Minutes from the Last Meeting
Moved: That the minutes as tabled be accepted as
a true and correct record.
G Shirely / R Williams
Agreed

Matters Arising from the Previous Minutes.
Buses
Gary said there was nothing more that the school
can do at present, it now rests with the ministry as
to whether it will allow direct funding or not.

Correspondence
In
Resignation letter from Anna.
Out
None
.

REPORTS

Principal’s Report
Physical Activities.
Gary outlined the discussion he’d had with Ed
(Finlay) about the physical activity options
available for students, particularly around questions
of ‘depth versus breadth’.
There was a general discussion around this, and
the feeling was that while in some areas depth was
needed, width was important so that students had
the chance to discover activities they enjoyed.
This discussion broadened out into being about the
possibility of bringing in outside people (including
high school students) to assist in running clubs,
including ones that focus on physical activities. It
was noted that this would require a long lead in
time. It was also felt that a limited trial of this
followed by an evaluation would be a positive step.

Gary to raise at Home and School to gauge
support and discuss with the teaching staff.

Push Lawn Mower.
Gary said that one was needed necessary for the
difficult to reach areas in the school. He said the
Sthil shop at Honda offered the school a very good
deal on one.
Moved: That Gary Ed and Colin be authorized to
spend up to $1500 for the purchase a lawn mower.
G Shirley / I Elliot
Agreed

Gary, Ed and Colin to action.

Biking Program
Gary said this is fairly new ground, and while he
had been asking other principals for advice there
would be a lot of things the school would need to
figure out for itself.
He was looking at 34 year 7 and 8 students
participating in three groups; with each group
organised by skill level.
Gary said he’d be developing standing operating
procedures for this.
The Board noted that the choice of course and
activities would need to be carefully considered.
Health and Safety Report
Cat said nothing needing the Board’s attention had
occurred.

Ian and Gary to work together on risk
analysis and mitigation (procedures).

Accident Report
Gary to send out to BoT members for discussion at
the next meeting.

Gary to action.

Financial Report
Gary said it was nothing unexpected, and things
were tracking as anticipated.
It was noted the cost of the new photocopying
lease seemed high, given that it is now under the
‘all of government’ contract. Gary said he’d look at
this.

Gary to action.

Moved: That the above reports be adopted:
I Elliot / J Wright
Agreed

GENERAL
Appointments Committee for Room Four
Vacancy
Gary outlined the appointments process and his
suggestions for the balance of staff and BoT
members on the appointments committee.
Ian nominated Jess and Cat for the appointments
committee, and the Board agreed.
Marking Anna’s Leaving and Jo's Maternity
Leave.
There was a brief discussion on how to mark
Anna’s leaving. It was agreed that Gary’s should
buy her leaving present and that a representative of
the Board be at her final assembly. The
representative to be chosen at the next BoT
meeting.
It was also agreed that Gary express the Boards
thanks to Jo and its best wishes for her during her
leave.
Out of Zone Application
Gary said that he had received an out of zone
application. He outlined the current circumstances
around out of zone applications, a substantial
discussion was held.
Moved that: Having reviewed the enrollment
scheme that the school has room for up to five new
out of zone enrollments in the junior school and
none in the senior school.
I Elliott / A Isbister
Agreed

Gary to action
Ian to action.

Gary to action

Moved: That the out of zone application be
declined.
I Elliot / R Williams
Agreed

Gary to inform the applicant.

Project Focused Fundraising
There was a discussion of how there could an arm
of the Board actively involved in higher level
fundraising planning. It was felt that first step was
for the Board and school to be clear about its focus
for such fundraising.
It was agreed that the Board prioritise the
development of an outside canopy fort and flying
fox structure, and that it applies for funding for this.

Ian to action

Property - Re- Roofing
Gary outlined the funding requirements and
alternatives.
Moved: That the Board requests that the re-roofing
of Block 1 be done under the 5YP.
G Shirley/ C Cochrane
Agreed.
Nomination for NZSTA Otago Regional
Representative.
Eugen and Gary are presently the NZSTA regional
representatives. Robyn nominated Gary for
re-election for this role.
R Williams/ A Isbister
Agreed
Provisional Resourcing for Next Year.
Gary outlined the procedure by which the
provisional funding becomes actual. He also
outlined how this interacts with staffing allocations.
The Board noted the figures.
Learning Support Coordinators
Gary outlined the allocation of the two Learning
Support Coordinators. One will be at St Kevins, the
other at Weston; however they will also liaise with
Papakaio school as needed
.
These positions have been advertised.
CoL Direction and Strategic Plan - Early
Thinking.
Gary updated the Board on the work of the CoL. He
said that the CoL had done a lot of productive work
both within and across school, particularly with
Spirals of Enquiry and the use of outside
facilitators.

Gary to action

Recent changes such as the participation of more
ECE centres and rural schools and changes of
some school principals have pushed the CoL to do
a lot of work recently on re-establishing its plans
and directions. This has resulted in an increased
focus on dispositional issues such as resilience and
enabling students to become proactive,
self-reflecting and self-regulating learners.
It has also meant an emphasis on integrated
learning and providing coherent transitional
pathways.
This recent work underpins the strategic plan now
being developed and which Gary will share with the
BoT next term.

IN COMMITTEE BUSINESS
None

MEETING DATES
Next Board of Trustees Meeting
Thursday, 14th November, 7.00pm, Room 6.
Next Home & School Meeting
Tuesday 24th October 7.00pm, The Hub.
Next Meeting Karakia: Ian

Meeting closed: 8.45pm
Signed: ………………………………………….

Date:………………………………

