
No. Start End Task Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20
1 11/29/19 11/29/19 Kick-off Letter and Survey to Residents
2 12/08/19 12/08/19 Create Facebook Group Discussion Forum
3 12/09/19 12/30/19 Create broadband web page 
4 11/29/19 04/30/20 Continue collecting resident survey data
5 11/29/19 12/30/19 Finalize counts of lots/dwellings

6 02/15/20 2/30/20
Develop Letter and survey & send to nearby 
non-HOA residents/businesses

7 12/01/20 07/15/20
Regular broadband updates and 
communication to residents

8 02/10/20 02/10/20 SPT to attend February Meeting
9 02/01/20 05/30/20 Meetings with SPT

10 03/01/20 03/15/20 Determine Engineering Study cost
11 02/15/20 03/30/20 Collect funds to pay for Engineering Study
12 02/28/20 02/28/20 Define the Project Area by 2/28/20
13 03/15/20 03/31/20 Feasibility and Engineering Study
14 04/15/20 04/15/20 SPT to present project to HOAs
15 03/15/20 04/15/20 Negotiate with SPT to determine rates
16 04/20/20 04/20/20 Email complete package to residents
17 04/20/20 04/20/20 Snail mail same package to residents
18 05/01/20 06/30/20 Phone calls to non-responding residents
19 04/15/20 06/30/20 Committed residents complete speed tests
20 04/15/20 06/30/20 Commitments & payments due 6/30
21 06/01/20 07/15/20 Letters of support to Broadband Board
22 06/13/20 07/15/20 Work on Grant Application with ISP
23 07/15/20 07/15/20 Submit Grant Application
24 07/15/20 09/15/20 60 day comment cycle
25 11/15/20 11/15/20 If approved, grant awarded within 120 d

26 11/30/20 11/30/20 SPT to determine construction schedule 
and communicate to residents

= completed
= in process
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