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1.	General
The Flying Fletches Horse Archery Club is committed to providing a great equestrian experience, appropriate to the experience and background of its diverse rider group. The health and safety of our members and their horses are our highest priority and we endeavor to provide a safe and engaging equestrian related experience. Additionally, we are committed to providing a safe and supportive environment in which riders can experience rewarding and stimulating instruction in horse archery.
Horse Archery safety relies upon the exercise of common sense, good judgment and courtesy. However, horse archery also involves the use of specialised equipment that cannot be assumed to be capable of being operated safely by untrained persons. Further, there are technical aspects such as proper run layout, safety barriers and risk management requirements that all riders / archers should be aware of.
All club members are responsible not only for their own safety but also that of others. It is therefore critical that all members comply with this document, understand the reasons behind it, review it regularly and bring to the attention of club Committee members areas in which it may be deficient.
The Club’s Code of Conduct sets out what members can expect from the Flying Fletches Horse Archery Club and what is expected of members in return.
1.1	At Club rallies and other activities, any Club Committee member in attendance on the day has the authority to make any decision necessary in relation to any matter concerning safety.
 1.2	All club activities follow the general rules of Equestrian Australia (EA), which are available at http://www.equestrian.org.au/.  This includes the wearing of an approved safety helmet AS/NZS 3838 (Current Australian Standard), EN 1384 (Current European Standard), ASTN F1163 (Current US Standard) and riding boots (smooth soled and heeled) at all times whilst mounted. 
1.3	Only those persons who are financial members of the Club, or an instructor employed by the Club, may ride at club rallies / activities. 
1.4	Member Dangerous Activity Acknowledgement Risk forms must be signed prior to riding in any Club organised event. One form per year, per member covers all Club events. 
1.5	Club members are encouraged to attend a Level 1 Mounted Archery Instructors Course. 
This will cover, for example, safety protocol and horse archery etiquette, basic horse care and safe handling of equines for horseback archery and the basic tools for beginner mounted archery instruction. Other information will be provided, such as child safety policy, first aid and emergency procedures and the  Risk Management Plan. 
 1.6	A list of Member emergency contact numbers must be easily located 
1.7	Inspections of high-risk areas (e.g. spectator areas, archery run areas, etc) should be carried out as appropriate to identify any potential hazards by the nominated instructor on the day. 
1.8	An Incident Report form (see Appendix A) must be filled out for all incidents and unusual occurrences for review by the Committee. This form should be kept in the Risk Management file. 
1.9 	A First Aid kit must be available and maintained. 
1.10	Any horse that is behaving in a manner considered to be dangerous to any person may be required to leave at the discretion of any Committee member or Instructor in attendance on the day.
1.11	Children must be supervised at all times. No child is allowed on a horse during a club or rally event unless written permission from the parent or guardian is obtained.
1.12	For each member, the following forms must be kept on file by the Club Secretary and a copy kept in the office building for easy access:
• Completed & signed membership enrolment form
• Member Dangerous Activity Acknowledgement forms (as per the EA)
• Next-of-kin / emergency contact details
1.13 	This Risk Management Plan is to be reviewed at least annually by the Club Committee. 
1.14	The Club will enforce the Adverse Weather Policy as determined where required.
1.15	Horses must be presented at events in good health and sound condition. If a horse is suspected of being unsound or unwell, the Committee may request that it not participate at that particular event. If a horse has been unwell with a contagious condition or communicable disease, the Committee may request that it not participate at the next rally or until vet clearance has been obtained post illness.
2. 	 Venue
2.1	Various grounds may be used to host rallies and club days, dependent on weather and club needs. Where horses are in attendance, all gates to the arena and surrounding area must be closed during horse related activities. Fences and gates must be in good repair. The arena surface should be inspected for dangerous objects and hazards prior to use on the day. 
2.2	All horse archery equipment, such as cones, guide rope and other equipment should be in good repair and safe condition. 
2.3  	Spectators attend at their own risk. To manage this risk, spectator and horse traffic should be kept separate wherever possible. Persons riding or handling a horse must be alert for the presence of members of the general public (including in particular children). 
  	
3.	Risk Management at Club Rallies and Activities
3.1	The Club gives an undertaking to ensure that organising personnel know and understand safety requirements of the risk management plan.
3.2	The Club Secretary / Membership Officer shall: 
· Ensure all participants riding at Club Rallies and Activities are financial members of the club. 
· Have signed the Member Dangerous Activity Acknowledgement forms (as per the EA).
· Provide an up to date list of members for each rally.
· Ensure that individuals’ emergency contact information is readily accessible at all club activities.
· Ensure that Risk Management Documentation is present at all club activities.
3.3	The Club President (or appointed Club Committee Member) shall: 
· Ensure that external instructors are appropriately qualified and if not EA -accredited coaches, that they carry appropriate insurance policies such as professional indemnity and public liability.
· Inform the Instructor of the Club’s expectations with regard to their role in relation to risk management.
· Perform a pre-rally venue risk management check and implement risk management strategies to address potential hazards.
· Report any potential hazards and repairs or maintenance to the Venue owner/s for appropriate action 
· Address any risk management concerns highlighted by Instructors prior to the commencement of the planned activity
· Ensure that an Incident Report has been completed if required.
3.4	Any Committee Member who delegates a duty or task to another member or volunteer shall ensure the person has knowledge and understanding to safely perform required tasks. 
3.5	Every attempt shall be made to group riders according to the level of experience and ability of the horse and rider combination. 

4.	First Aid Procedures at Club Rallies & Activities
4.1	A stocked First Aid Kit is available and easily accessible at each club rally / activity.
4.2	A basic Veterinary Care Kit for horses is recommended to be on site and easily accessible.
4.3	People with first aid qualifications are available at Club rallies. 
 4.4	Member emergency contact details are available at all times. 


5.	 Procedure to be followed in the event of an incident:
· Halt the event or activity, if required, for safety reasons.
· Alert First Aid person.
· Obtain or provide assistance for injured people or animals.
· If an unhorsing occurs, there should be one person to attend the horse, one person to attend the fallen rider.	
· Contain the situation to avoid further injury or accident.
· Control onlookers for their protection and to allow access by emergency personnel.
· Keep horses away from injured people.
· Do not admit responsibility or volunteer information that may be considered incriminating.
· Make notes as soon as possible (Names, addresses & phone numbers of witnesses etc.).
· Complete an “Incident Report Form” (see Appendix A) and keep on file with Club Secretary (in Risk Management File).
· Club Safety Officer shall provide a report on incident at the next	 Club Committee meeting to review incident, assess response and identify future risk management strategies.
  6.	Rally Instructor Responsibilities 
The designated Rally Instructor will be a club member who will ensure the safe and efficient running of the rally for members on the day. The Rally Instructor will be provided with at least two ground support personnel who will provide assistance on the day, such as removing and collecting arrows from targets, passing equipment to mounted riders and other tasks associated with archery practice.
6.1	Designated Instructors of the Club are expected to abide by the following requirements: 
· Be suitably qualified or experienced to undertake the organisation of the rally day.
· Ensure all riders / ground archers follow safe archery practices.
· Assess the working area and equipment provided and raise any safety concerns with the Club President (or Club Committee member).   
· Conduct an archery gear check drill of participating archers prior to the commencement of the day. Any concerns relating to safety, fit, or suitability of gear or equipment shall be relayed to the member who shall take steps to rectify the issue.
6.2	Instructors have the support of the committee if they request a rider to leave due to safety concerns. Examples of situations considered to be safety related include but are not limited to:
· Failure of a member to address safety issues relating to archery or riding gear.
· Failure of a member to abide by the directions of the instructor.
· Horse’s behaviour is disruptive or posing a risk to the safety of rider or other members in the group.
  	

7.	 Member's Responsibilities
7.1	Members are notified of and are expected to abide by the following requirements:
· Archery gear must be in safe condition, and be suitable for the planned activity.
· Be aware of and show consideration towards members who may not be confident and/or have inexperienced horses.
· Position horses safely – riders must keep a safe distance between their horse and others and the archery shooting zone.
· Pass pedestrians or mounted riders at a safe pace and distance.
· Be appropriately attired, including approved safety helmets and appropriate riding boots at all times whilst mounted. 
· Members to respect and keep a safe distance from other horses during archery runs and in group areas.
· Notify a Club Committee member or Instructor of any potential hazards.
· If a horse is unsettled or erratic to the extent that it is affecting the safety of other riders, member is expected to remove the horse from the situation.
· Abide by the Code of Conduct, rules and regulations of the Club
·  Members must not be under the influence of alcohol or drugs prohibited by law during an activity / rally day.

8.	Specific Archery Risk Management Safety Rules
All personnel are required to follow the following safety rules:
· It is the rider’s responsibility to be able to handle the bow safely while on the horse – the rider must ensure the horse is happy with the noise and action of a bow prior to the archery activity.
· It is the rider’s responsibility to ensure that their horse and themselves are fit to participate.
· The bow must never be pointed at anyone, even if there is no arrow drawn (this is important for creating proper shooting habits).
· The arrow must never be shot high into the air as it cannot be predicted where it is going to land. An exception is when participating in a flight archery competition.
· The arrow must be kept aimed towards the ground when nocked.
· It is strongly recommended that the archer wear an arm guard and glove to avoid nerve damage to the fingers.
· An arrow must never be drawn if there are any people between the archer and the target, even if there is no intention to shoot.
· If the archer is using wooden or carbon fibre arrows, they must be checked for cracks or splintering before the shooting session.
· The archer should make it a habit to always check the bow limbs for any damage before shooting starts.
· The archer should check for signs of wear on the string (for example separation of the string serving), and replace it immediately – do not wait for it to become completely non-operational.
· The archer should remove their watch and/or jewellery before beginning shooting.
· The bow string should be waxed regularly (if unsure of how often to do it, wax the string once every 100 arrows shot).
· The archer should finish each shooting session by un-stringing their bow.
· The archer should never dry fire their bow (pulling and releasing the string without an arrow seated), as this can cause injury to both the archer and the bow. 
· The archer should never approach the shooting line if they have not inspected their bow/arrows/string for any damage.
· The archer should remain standing behind the shooting line and never cross it until the instructor gives a clear command for everyone to stop shooting.
· The archer must not nock or draw an arrow unless they are at the shooting line and unless the instructor has given everyone the command to do so.
· If the archer drops anything in front of the shooting line, even if it is within arm reach it must not be retrieved until the command has been given for everyone to stop shooting (usually “bows down” or “all clear”).
· A person must ensure no one is standing immediately behind them when pulling out an arrow from the target, as they could accidentally hurt them when forcefully pulling the arrow out.
· If an arrow travels too far and lands behind the target, ensure the instructor is aware of this and the “all clear” command has been given before retrieval.
· If the command “HOLD,” has been given, the archer must not shoot an arrow, even if it is already nocked and the bow is drawn.
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 The Flying Fletches Horse Archery Club Risk Assessment 
	Risk Assessment Aim: 
To identify the hazards involved in conducting a Horse Archery Sports event and to implement control measures that either eliminate or reduce the risks to an acceptable level. 

	Location / Activity 
	Hazard Identification Type / Cause 
	Control Measures
	Risk Rating
	Who 
	When 

	Pre-activity planning and preparation 






	Injury to spectators, visitors, riders, horses or general public during the activity due poor planning or management of the event. 
	The Flying Fletches Horse Archery activity is conducted by committee members who have had experience in horse archery activities
The Flying Fletches Committee has regular meetings to discuss all aspects of planning for the activity. 
All committee members are aware of their roles and responsibilities. 
A Rally Day Instructor and Two Ground Assistants are nominated to work together to plan for the event and address horse/rider issues before, during and after the rally day.
Rally Instructor and two nominated ground support personnel wear high visibility vests
This risk assessment plan is revised annually or more often as required.
	




4 Low
	




Flying Fletches Committee 
	




Prior to the event 

	Set up of rally day location
	Holes, obstructions, uneven surface causing injury to horses and pedestrians
Sprains and strains due to carrying and set up of equipment
	Designated Rally Instructor/ Safety officer to inspect grounds to identify potential hazards
Do not proceed if hazards are present
Ensure equipment is stored for easy access
Use trolley, wheel barrow or team lifting to set up equipment
Provide information / warning to ground support personnel
	



4  Low
	Rally Instructor / Safety Officer



Ground Support Personnel
	



Prior to the event

	Rider Safety
	Injury due to 
· fall from horse,
·  rider being bitten,
·  kicked by horse,
·  failure of rider gear
· Stuck by arrow from bow

	Horse behaviour is monitored by the Rally Instructor, Ground Support personnel and Committee members throughout the day
Horse gear and archery gear is checked by the Rally Instructor and Rider prior to mounting
Qualified First Aid personnel are present and First Aid kit supplied.
Emergency Contact list available
Rally Instructor has the authority to ask the rider to dismount if the rider / horse is considered unsafe
Rally Instructor to ensure all archers and horses are kept away from the target area while shooting is in progress
Riders to wear approved helmet and riding boots while mounted
	



3 Medium
	



Rally Instructor / Safety Officer
	



During the event

	Horse Safety
	Injury caused by
· Being struck by arrow shot from bow
· Prodding or struck by arrow while ridden
· Horse behaviour – kicking other horses, shying, bucking, nervous or reactive, non-compliant
	Horse behaviour is monitored by the Rally Instructor, Ground Support personnel and Committee members throughout the day.
Qualified First Aid personnel are present and First Aid kit supplied.
Emergency Contact list available
Archers to ensure safe practice with bow and arrow while mounted
Rally Instructor has the authority to ask the rider to dismount if the rider / horse is considered unsafe
Rally Instructor to ensure all archers and horses are kept away from the target area while shooting is in progress
Arena to be fully fenced and all gates closed ensuring loose horses will be contained
	



3 Medium
	



Rally Instructor / Safety Officer
	



During the event

	Archer Safety
	Injury caused by
· Hitting forearm with bow string
· Going forward of shooting line without permission and struck by arrow
· Injury caused during arrow retrieval at target or from ground
· Injury/conditions caused by extremes of weather
	Arm protective guarding to be worn by the archer while shooting bow
Archer to follow Archery Safety Rules at all times
Ground support personnel to be aware of safe removal of arrows from targets
Appropriate communication to be used at all times between Rally Instructor and Archers
Enforce the Adverse Weather Policy if required
	

3 Medium
	

Rally Instructor / Safety Officer
	

During the event

	Visitor / Spectator Safety
	Injury caused by 
· Struck by arrow
· Struck by horse
	Horse behaviour is monitored by the Rally Instructor, Ground Support personnel and Committee members throughout the day
Visitors / Spectators to be responsible for their own safety at all times and understand the risk associated with the sport
Children must be supervised and in the presence of a responsible adult at all times
Visitors / Spectators must stay in designated areas 
No visitors / spectators to enter the shooting and target zones without permission
	




4 Low
	




Rally Instructor/ Safety Officer
	




During the event

	Child Safe Environment
	Children and young people exposed to:
· physical, sexual, emotional and psychological harm  while participating in a club activity or rally
	Provision of a child safe environment during club activities
Development of Child Safe Policy
High risk situations which are referred to in our Code of Conduct
All members and volunteers are required to abide by this child safety policy
The taking of images of children and young people requires parent or guardian permission
The Club Safety Officer is the designated Child Safety officer
Young people who are partaking in club rallies / activities are always in the presence of club members
The supervision of children is a requirement of attending a club rally / activity
All complaints and concerns can be raised via the Code of Conduct procedure
All Committee members of the Flying Fletches Horse Archery Club are aware of their responsibilities regarding the Child Safety Policy
Following the Code of Conduct procedure for dealing with situations where a member is being investigated for, or is charged with, a serious criminal offence.

	



5 Unlikely
	



Rally Instructor/ Safety Officer
	



During the event



Prepared in Consultation with The Flying Fletches Horse Archery Club Committee Members
Safety Officer:		Wendy Evans		Date: 9/3/2017
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Adapted from ISO 31000:2009
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