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2020 CURBSIDE DROP-OFF LOCATIONS

As a ministry, we want to do whatever we can to bring the hope of the Gospel through shoe-
box gifts to children across the globe. Drop-off Locations are the first step in the journey of 
a shoebox. As we look forward to National Collection Week 2020, the ministry of Operation 
Christmas Child is moving forward with as traditional a year as possible, yet some changes in 
our collection of shoeboxes are unique to 2020. 

TIMELINE

• 2020 Logistics Handbooks available: mid-September 
• Kits shipped to Central Drop-off Locations: October 
• Drop-off Prep Day virtual training: mid-October
• National Collection Week: November 16-23

OUR HEART

Our heart is for the Gospel. This year we have a tremendous opportunity to partner to-
gether and collect shoebox gifts that will carry the Gospel to the ends of the earth. Like 
Paul said in 1 Corinthians 9:22-23, we want to be willing to do whatever it takes to reach 
others with the Gospel. Paul said, “To the weak I became weak, to win the weak. I have be-
come all things to all people so that by all possible means I might save some. I do all this 
for the sake of the gospel, that I may share in its blessings.”

Our heart is for our donors. We want to be flexible, adaptable, and do whatever is needed 
for all shoebox packers so they have the opportunity to send their shoebox gifts to the ut-
termost parts of the world. This year, as our day-to-day reality is affected by the COVID-19 
pandemic, we want to ensure that every person dropping off a shoebox experiences the 
love and care of Christ, and remove any barriers that would prevent a donor from drop-
ping off their shoebox gift.

Our heart is for you as OCC volunteers. You are a crucial part of this mission. God has 
placed you in your role for such a time as this. We may be asking you to take precautions 
or steps that feel overly cautious to you. Please know that we are not asking lightly. We 
have prayed and considered how to proceed, and believe each step is for the sake of the 
Gospel, with care for our donors and with gratitude for you and your Drop-off Location. 

CURBSIDE DROP-OFF LOCATION PROCESS

What does a “Curbside Drop-off Location” mean? We are making adjustments to simplify 
our process to focus on four objectives:

• Collect
• Count
• Cartonize
• Deliver shoebox gifts
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Each Drop-off Location will be provided with directional signage and signage to facilitate 
a curbside experience. When donors arrive at the Drop-off Location, they will follow signs 
to the “Curbside Drop-off Location: Park Here” sign.
Donors will be able to stay in their car as a volunteer walks them through filling out a 
Drop-off Form (digital or paper). The volunteer will also take any prayer requests from the 
donor.

Other volunteers will move shoeboxes from the car into the building and offer to leave a 
thank you card, an “#ipackedashoebox” sticker, and a volunteer opportunities kit in the 
same place they retrieved the shoeboxes. 

Shoeboxes will be cartonized and stored inside the building as normal, until delivered to a 
Central Drop-off Location or loaded onto a trailer.

CURBSIDE DROP-OFF FAQ

What if COVID-19 is not a problem in my area? Do I have to do a Curbside Drop-off 
Location?
Our expectation is that all Drop-off Locations follow the curbside model this year. We will 
be communicating from our national website a curbside experience so that each shoebox 
donor is prepared for the same experience and alleviate any concerns that they might have.  
As this year has shown, we cannot be certain what areas may or may not be impacted by 
COVID-19 during National Collection Week, and we want to ensure that all donors feel com-
fortable dropping off their shoeboxes at any Drop-off Location across the country.

What if my drop-off site cannot facilitate a Curbside Drop-off Location?
If your church building is not able to facilitate a Curbside Drop-off Location due to lack of 
parking or other limitations, please work with your Regional Point of Contact to determine 
the best option for your location in 2020, keeping in mind a heart for the Gospel and care 
for our donors. 

Will you provide additional details and training on how to deploy a Curbside Drop-off 
Location?
Yes! You will receive the 2020 handbook in September and comprehensive virtual training 
in October.

How many short-term volunteers are needed to run a Curbside Drop-off Location?
We recommend between three and six people to staff a Curbside Drop-off Location. You 
will need greeters, people to unload shoeboxes from a donor’s car, and people to pack 
cartons inside the building.

Will you be providing PPE?
Yes! Each location will receive face masks, gloves, and hand sanitizer.

Do I have to wear a mask?
Our expectation is that if you are within 6 feet of a donor you will wear a mask. For ex-
ample, those greeting the shoebox donor or removing shoeboxes from the car may need 
to wear a mask.  Again, our heart is to care well for our donors and for you as a volunteer. 
Wearing a mask shows care for the donor and may remove any barriers that would pre-
vent a donor from bringing their shoebox to a Drop-off Location.  
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What if I experience inclement weather?
Please take appropriate action to ensure that all volunteers, the donors, and shoeboxes are 
cared for well. This may include using large umbrellas, covered awnings, or ensuring that 
snow is removed from the parking lot. 

Tell me more about the digital Drop-off Form!
Sure! We are excited to have a digital Drop-off Form option for donors. You will be provid-
ed with a waterproof QR code that donors can scan with the camera on their smartphones. 
Once scanned, the Drop-off Form will pop up on their phone and can be completed.

What if a donor prefers a paper Drop-off Form?
That works too. The volunteer can ask the donor for their information and fill out the form 
at their car window.

How do I keep my count accurate with multiple options for the Drop-off Forms?
There’s a form for that! This year we are providing each location with a “Drop-off Totals” 
form. You will use this form to keep your count accurate throughout National Collection 
Week. More information on this will come in the 2020 handbook and virtual training.


