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The Banyan Resort 
 

Regular Meeting Minutes  
Banyan Tree of Key West Condominium  
& Timeshare Owners Association, Inc. 

 
Board of Directors Teleconference 

May 29, 2018 
 

 

Mr. Joe Cimini began by taking roll call.  Mr. Bruce Lacy, Vice President; Mr. Jerry 

Myers, Treasurer; Mr. Harry Vann, Secretary; and Directors Ms. Amy Lynch, Mr. Jim 

Jackson and Mr. Richard Kerr-Oliver were present. Ms. Mehgan Heaps, General 

Manager was present.  

 

Mr. Cimini noted a quorum was present and called the meeting to order at 6:02 PM. 

 

Ms. Heaps stated that no owners were present for the meeting. 

 

Ms. Lynch made a motion to approve the notice of meeting and to waive any 

deficiencies in said notice.  The motion was seconded by Mr. Lacy and passed 

unanimously. 

 

Ms. Lynch made a motion to approve the agenda for the meeting. The motion was 

seconded by Mr. Jackson and passed unanimously. 

 

Ms. Lynch made a motion to approve the minutes of the March 2018 regular meeting 

of the board.  The motion was seconded by Mr. Lacy and passed unanimously. 

 

Treasurer’s Report 

Mr. Myers reported that the 2017 audit had been submitted on time to the State of 

Florida.  Ms. Lynch made a motion that the audit be posted to the Banyan website 

which was seconded by Mr. Jackson.  The motion passed unanimously. 

 

Mr. Myers is working with the bookkeeper to make adjustments to the appropriate 

accounts for the final yearend financial report.  Thus far, 2018 has been a normal 

year, with no unusual expenses. 

  

Manager’s Report  

Ms. Heaps commented that there were no major updates to the manager’s report 

which had been previously distributed (attached).  Mr. Myers requested a 
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delinquency report and Ms. Heaps indicated that it would be forthcoming.  Mr. Lacy 

inquired about the wi-fi update and Mr. Cimini stated that it would be discussed 

under new business. 

 

Owner Liaison 

Mr. Lacy had been contacted by an owner regarding an issue with rentals of their 

units.  The owner noted that, for their units, an average of 5 days per week had been 

rented. The owner also noted that a review of rental websites for the same periods 

indicated that there were no vacancies at the Banyan.  An investigation by Ms. Heaps 

showed that the websites in question were not subscribed to by the Banyan and not 

reflective of the resort’s actual situation.  Mr. Lacy indicated that the owner was 

happy with the explanation.   

 

Ms. Heaps did point out that there were some issues with the Banyan’s booking 

system for special (holiday, Fantasy Fest) weeks and that she was working with our 

service provider to address this issue. 

 

New Business 

 

Disposition of 2017 Excess Funds -  

Mr. Myers led a discussion of possible uses for excess funds from 2017.  These arose 

from contingency funds which were not used and other funds which were not 

expended in 2017 because projects were deferred, in part, due to Hurricane Irma.  

Mr. Myers supported using some portion of the funds to further fund the emergency 

fund.  Mr. Lacy made a motion to allocate $100,000 to the emergency fund.  Mr. 

Myers seconded the motion and it passed unanimously. 

 

Ms. Heaps made a number of suggestions for the remaining funds including: 

 

1. Replacement of awnings 

2. New patio furniture for the units 

3. Landscaping upgrades 

4. Replacement of package air conditioners in various units 

5. New security camera system 

6. New resort signs 

7. New blinds 

8. New lamps with USB charging ports 

 

It was suggested that she get estimates for the various items and prioritize her list.  

Mr. Myers was in favor of a number of energy saving projects and Mr. Jackson 

suggested addressing any potentially hazardous situations as part of a risk 

evaluation.  Mr. Cimini asked anyone with additional suggestions to provide these to 

Ms. Heaps and the board will discuss this further at their next meeting. 
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Mr. Myers proposed establishing a permanent contingency fund that would be 

funded once.  This would have the potential to eliminate the annual carryover of 

unexpended funds and potentially reduce the annual assessment by some amount.  

He will check with the Banyan’s attorney to see if such a fund is legally permissible. 

 

Emergency Wi-fi Equipment Replacement – 

Mr. Cimini reported that he had approved the emergency expenditure of $6,800 to 

replace the Banyan’s wi-fi system after a catastrophic failure of a key component.  

Ms. Heaps found a vendor who could replace the system quickly with the support of 

the Banyan maintenance team.  Mr. Cimini wanted the board to approve this action.  

Ms. Lynch made a motion to approve the wi-fi system replacement/upgrade which 

was seconded by Mr. Kerr-Oliver.  The motion was approved unanimously. 

(Mr. Lacy left the meeting at this point) 

 

Risk Management Committee 

Mr. Jackson reported that, through the efforts of Ms. Heaps and our insurance agents, 

the Banyan’s insurance rates for 2019 would increase only slightly to a total of 

$155,000 for the period June 1, 2018 to May 31, 2019.  To provide context, he stated 

that rates for Stock Island and Key West had increased by 28% due to insurance 

claims.  Because we had absorbed our loss of $26,000, we were able to avoid this 

increase.  He felt strongly that it would be ill advised to make a claim and risk the 

higher rates that others were seeing.  Mr. Cimini extended the board’s thanks to Ms. 

Heaps and Mr. Jackson for their efforts. 

 

Being no further business, Mr. Myers made a motion to adjourn which Ms. Lynch 

seconded. The motion passed unanimously. 

 

The meeting ended at 7:10 PM. 


