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The Banyan Resort 
 

Regular Meeting Minutes  
Banyan Tree of Key West Condominium  
& Timeshare Owners Association, Inc. 

 
Board of Directors Teleconference 

March 27, 2018 
 

 

Mr. Joe Cimini began by taking roll call.  Mr. Bruce Lacy, Vice President; Mr. Harry 

Vann, Secretary; and Directors Ms. Amy Lynch, Mr. Jim Jackson and Mr. Richard 

Kerr-Oliver were present. Ms. Mehgan Heaps, General Manager was present. Mr. 

Jerry Myers was not present, but joined the meeting later. 

 

Mr. Cimini noted a quorum was present and called the meeting to order at 6:03 PM. 

 

Ms. Heaps stated that no owners were present for the meeting. 

 

Ms. Lynch made a motion to approve the notice of meeting and to waive any 

deficiencies in said notice.  The motion was seconded by Mr. Jackson and passed 

unanimously. 

 

Ms. Lynch made a motion to approve the agenda for the meeting. The motion was 

seconded by Mr. Lacy and passed unanimously. 

 

Ms. Lynch made a motion to approve the minutes of the January 2018 regular 

meeting of the board.  The motion was seconded by Mr. Lacy and passed 

unanimously. 

 

Manager’s Report  

Ms. Heaps provided an update to the manager’s report (attached).  There were a 

number of comments regarding the sign which had been placed at the Tiki Bar to 

request people be considerate of others when smoking in that area.  There had been 

no negative feedback thus far and the plan is to place other signs around the public 

spaces on the property. 

The maintenance team is ramping up work on the decks and railings.  Ms. Heaps 

anticipates that they will be able to make good progress now that the team is fully 

staffed.  She also commented that new tables and armoires were arriving and were 

being stored until they could be placed in the units.  The new historical markers for 
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the houses had arrived that day and she would be working with the maintenance 

staff to get them securely installed. 

Mr. Cimini commented about Tiki Bar revenue being off for January 2018.  Ms. Heaps 

and Ms, Lynch both commented that January had been a slow month generally in the 

Keys and that probably had an effect on revenues.  

Mr. Vann inquired about the status of the computer services.  At that point, things 

were mostly operating as expected. 

 

Treasurer’s Report 

Mr. Myers joined the meeting and provided the treasurer’s report.  He reported that 

he would be sending out the yearend financials for everyone’s review shortly. He 

was waiting on an income statement and balance sheet and Ms. Heaps re-sent them 

to him during the meeting.  He indicated that labor costs were up, due in part to the 

use of contract labor.  This was an area that he would continue to monitor.  

Mr. Cimini suggested that the board meet next month to review the financials if they 

are in order at that time.  Notice will be provided if there is such a meeting.  

 

Owner Liaison 

Mr. Lacy had not been contacted by any owners since the last meeting.  One owner 

had actually visited with Mr. Cimini in Lake Charles, LA.  The owner expressed 

general satisfaction with current operations at the Banyan. 

 

There was no old or new business and Ms. Lynch made a motion to adjourn. Mr. 

Jackson seconded the motion and it passed unanimously. 

 

The meeting ended at 6:24 PM. 


