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The Banyan Resort 
 

Regular Meeting Minutes  
Banyan Tree of Key West Condominium  
& Timeshare Owners Association, Inc. 

 
Board of Directors On-site Meeting 

October 19, 2018 
 

 

Mr. Joe Cimini began by taking roll call.  Mr. Bruce Lacy, Vice President; Mr. Jerry 

Myers, Treasurer; Mr. Harry Vann, Secretary; and Directors Ms. Amy Lynch, Mr. Jim 

Jackson and Mr. Richard-Kerr Oliver were present. Ms. Mehgan Heaps, General 

Manager was present.  

 

Mr. Cimini noted a quorum was present and called the meeting to order at 10:05 AM. 

 

Ms. Heaps stated that no owners were present for the meeting. 

 

Ms. Lynch made a motion to approve the notice of meeting and to waive any 

deficiencies in said notice.  The motion was seconded by Mr. Jackson and passed 

unanimously. 

 

Ms. Lynch made a motion to approve the agenda for the meeting. The motion was 

seconded by Mr. Oliver and passed unanimously. 

 

Ms. Lynch made a motion to approve the minutes of the August 2018 regular meeting 

of the board.  The motion was seconded by Mr. Lacy and passed unanimously. 

 

Treasurer’s Report 

Mr. Myers reported that the Banyan was financially solvent.  He further reported that 

it was likely that the resort would finish the year with a surplus. 

 

Manager’s Report  

Ms. Heaps commented that there were no major updates to the manager’s report 

which had been provided during the budget workshop. She thanked the board for 

providing funds for raises and bonuses for the staff. 

 

Owner Liaison 

Mr. Lacy had been not been contacted by any owners since the last meeting. 
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Old Business 

 

Projects for Use of 2017 Excess Funds -  

Mr. Myers made a motion that available funds at year end be moved into the 

Emergency Fund.  The motion was seconded by Mr. Lacy and was passed 

unanimously. 

 

Ms. Lynch made a motion to commit available funds of $200,000 in the Emergency 

Fund to the following projects: 

 

1. Lighting upgrades to the exterior/grounds of the Banyan property, utilizing 

LED technology. 

2. A/C upgrades to units still requiring it. 

3. Purchase new, high quality outside furniture for the unit decks and patios. 

4. Replace/upgrade property awnings. 

5. Preplace/upgrade blinds on French doors of all units. 

6. Purchase/install new security/camera system. 

7. Purchase/install new key card system for unit doors. 

8. Engage architect to advise on upgrading parking lots with permeable paver 

surface. 

9. Engage architect to advise on solar panels to generate electricity. 

10. Engage architect to advise on building a ramp from Whitehead Street to the 

property for accessibility and ease of luggage transportation. 

 

Mr. Oliver seconded the motion.  It passed unanimously. 

 

New Business 

 

Approval of 2019 Budget and Owner Fees – 

Mr. Myers made a motion that the proposed 2019 budget be approved (attached), 

which results in a $790 fee for 2019.  Mr. Lacy seconded the motion and it passed 

unanimously. 

 

Future Deadlines and Meetings – 

Mr. Cimini established a number of deadlines and meeting dates for the remainder 

of the year.  The President’s and Treasurer’s letters for the year need to be provided 

to Ms. Heaps by October 26.  The annual Owner’s Meeting will take place on 

Tuesday, December 4 at 10:00 AM at the Banyan Gazebo.  Finally, an organizational 

meeting of the Board will be held at 6:00 PM on Tuesday, December 11 for the 

purpose of electing officers for 2019. 

 

Being no further business, Ms. Lynch made a motion to adjourn which Mr. Oliver 

seconded. The motion passed unanimously. 

 

The meeting ended at 10:17 AM. 


