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The Banyan Resort 
 

Regular Meeting Minutes  
Banyan Tree of Key West Condominium  
& Time Share Owners Association, Inc. 

 
Board of Directors Teleconference 

January 30, 2018 
 

 

Mr. Joe Cimini began by taking roll call.  Mr. Bruce Lacy, Vice President; Mr. Harry 

Vann, Secretary; and Directors Ms. Amy Lynch, Mr. Jim Jackson and Mr. Richard 

Kerr-Oliver were present. Ms. Mehgan Heaps, General Manager was present. Mr. 

Jerry Myers was not present, but joined the meeting later. 

 

Mr. Cimini noted a quorum was present and called the meeting to order at 6:04 PM. 

 

Ms. Heaps introduced owner Mr. Kent Schach, who was present for the meeting. 

 

Ms. Lynch made a motion to approve the notice of meeting and to waive any 

deficiencies in said notice.  The motion was seconded by Mr. Lacy and passed 

unanimously. 

 

Ms. Lynch made a motion to approve the agenda for the meeting. The motion was 

seconded by Mr. Lacy and passed unanimously. 

 

Mr. Jackson made a motion to approve the minutes of the July 2017 regular meeting 

of the board.  The motion was seconded by Mr. Lacy and passed unanimously. 

 

Ms. Lynch made a motion to approve the minutes of the October 2017 regular 

meeting of the board.  The motion was seconded by Mr. Lacy and passed 

unanimously. 

 

Ms. Lynch made a motion to approve the minutes of the December 2017 

organizational meeting.  The motion was seconded by Mr. Jackson and passed 

unanimously. 

 

Manager’s Report  

Ms. Heaps provided an update to the manager’s report (attached).  She is still 

working on getting accurate yearend financial information.  The delay was caused 
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by the computer issues which occurred in October 2017.  Data has to be re-entered 

manually into the Banyan’s systems, which is time consuming. 

Staffing continues to be an issue at the Banyan and across Key West due to hurricane 

Irma and the housing shortage it created.  The Banyan is short staffed, but continues 

to work through the issues.  Call volume is up and return call time is longer than 

usual, but Ms. Heaps feels that will improve with time.  On-line payment of fees is 

still being looked at and Ms. Heaps will get back to implementation when daily 

operations become more normal. 

 

Treasurer’s Report 

Mr. Myers joined the meeting and provided the treasurer’s report.  He reiterated the 

point that the computer issues in October had delayed obtaining a full year end 

financial picture.  He did not anticipate any issues and projected a better than break 

even position for 2017.  Full financials will be updated as soon as practical. 

 

Owner Liaison 

Mr. Lacy reported on one contact where an owner’s credit card had not been 

charged right away.  The credit card slip had been misplaced.  Ms. Heaps had 

addressed the issue to the owner’s satisfaction. 

 

Old Business 

Establish Meeting Dates for 2018 – Mr. Cimini confirmed that the regular board 

teleconference will continue to be held on the last Tuesday of every other month at 

6:00 PM eastern time.  The next regular meeting with be held on March 27.  

The annual on-site budget workshop will be held Wednesday, October 17 through 

Thursday, October 18.  A regular board meeting will be held on Friday, October 18.  

The annual owner’s meeting will be held on Tuesday, December 4 at 10 AM eastern 

time.  The meeting will be held at the gazebo at the Banyan Resort. 

 

Smoking Policy – Mr. Lacy had requested that the discussion on smoking at the 

Banyan be re-opened based on new reports on the dangers of second-hand smoke 

produced by the Centers for Disease Control.  A vigorous discussion ensued with 

participation of all board members.  Ms. Heaps reported that she had discussed 

prohibiting smoking with the Banyan’s attorney, Robert Citron.  His advice was to 

avoid making more rules than you need.  The board generally agreed that smoking 

is an issue around the property, particularly cigars.  At the same time, Ms. Lynch 

noted that the owner’s had not expressed any strong opinion regarding smoking.  It 

was noted that a 2017 survey on the matter had a small sample size and was non-

conclusive. Smoking at the Tiki Bar during mealtimes was addressed specifically.  

Ms. Lynch pointed out that smoking is permitted in open air establishments in Key 

West and Mr. Jackson pointed out that smoking may be permitted in closed areas in 

Florida where food sales make up less than 33% of revenues, which is the case at the 

Banyan.  Ultimately, it was determined to use low key signs to encourage smokers to 

be considerate of others, particularly at the Tiki Bar.  Ms. Lynch observed that this 

issue could be revisited as both the social and legal environment change. 
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Committee Report 

Risk Management – Mr. Jackson reported that he is following the industry to see what 

happens in the aftermath of Hurricane Irma.  We will clearly be sensitive to rate 

increases and act appropriately.  Mr. Jackson also reported that the Banyan did not 

really meet the threshold for filing any claims with regard to hurricane damage in 

view of our deductibles.   

 

Executive Session 

Ms. Lynch made a motion for the board to go into executive session.  Mr. Jackson 

seconded, the motion passed unanimously and the session began at 7:03 PM.  The 

board exited executive session at 7:10 PM. 

 

Ms. Lynch made a motion to adjourn. Mr. Jackson seconded the motion and it passed 

unanimously. 

 

The meeting ended at 7:10 PM. 


