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Mr. J. Cimini began by taking roll call. 

Mr. Joe Cimini, President; Mr. Bruce Lacy, Vice President; Mr. 

Richard-Kerr Oliver, Secretary; and, and Directors Ms. A. Lynch, Mr. 

Harry Vann and Mr. Jim Jackson were present. 

Ms. Mehgan Heaps, General Manager was present. 

Mr. Jerry Myers arrived at a later time. 

 

Mr. J. Cimini noted a quorum was present and called the meeting to 

order at 6:05 P.M. 

 

Mr. Cimini asked Ms.  M. Heaps if there were any owners present. 

Ms. Heaps noted that there were no owners present. 

 

Mr. Cimini requested a motion to approve the notice and waive 

deficiencies in the notice. 

Ms. A. Lynch made a motion to approve the notice and waive 

deficiencies which was seconded by Mr. H. Vann. 

The motion passed unanimously. 

 

Mr. Cimini requested a motion to approve the meeting agenda. 

Mr. J.  Jackson made a motion to approve the agenda. 

The motion was seconded by Ms. A. Lynch.  

The motion passed unanimously. 

 

Mr. Cimini requested a motion to approve the minutes of the July 

2015 meeting. 

The approval of the minutes was delayed till the October On Site 

meeting. 

 

 

Treasurer’s report 

Mr. Cimini deferred the Treasurer’s Report till later. 

 

General Manager’s report  

Mr. Cimini gave the floor to Ms. Mehgan Heaps for the General 

Manager’s Report. 

Ms. M. Heaps offered additional insight to her written report. 

   

Mr. Cimini gave the floor to Mr. Lacy for the Owners Liaison’s Report 

 



Mr. Lacy said that he had not been contacted by anyone but that Mr. 

Myers had been contacted 

Several concerns were defined for discussion at the Oct meeting. 

 

Old Business 

Renovations 

Renovations are going well and on schedule. Only five units to 

go. Completion on target with Unit 403 to be done week of 

49/50 

Software 

The software transition is complete and running well. There will 

be a guest survey sent automatically by eMail when a person 

checks out. 

 

New Business 

 October Meeting  

a. budget 

b,   Tiki Bar Renovation Costs 

c. ADA Compliance Costs 

Parking 

Walkways 

Ramps 

Public rest rooms 

d. Rental Rates 

e. Foreclosures 

f. Rental commission 

g. Deck and Porch repairs 

h. New bicycles 

i. signs 

j. staffing 

 

These items were discussed as to their relative importance to 

the Oct meeting and whether or not there was a need for Mehgan 

to provide documentation to support or dismiss any item. 

It was decided to let Mehgan pursue each and present at the Oct 

meeting. 

Additional items were suggested for discussion: 

 Late check out   

 Reserve study   

 Advertising costs 

 Personnel 

Fees 

 

 

 

Treasurer’s report 

Mr. Cimini gave the floor to Mr. J. Myers for the Treasurers Report. 

Mr. J. Myers stated that the report had been sent by eMail to all and 

there was no additional information.   

 



Report received 9/19/2015 

 

The attached sheet was amended to include the 2014 actuals 

compared to the 2015 actual data through July to give us another 

basis for comparison as the budget is not allocated by month.   You 

will see that we are short about $21 k in rental revenue and $13.7 k in 

user fees which are reasons for concern.   Although we are at 76% on 

rental income, the units for the second and third quarter rent for less 

and are usually at a lower level of occupancy.    We have a much 

increased level of sale of owned units at a higher price than in the 

prior year which is a windfall that we do not budget.  The overall net 

affect is that revenue (excluding maintenance fees) is $(33.7) less than 

at this time in 2014.  The reported August revenue drop in the 

manager's report does not make me comfortable.    

 

Housekeeping labor is over 2014 including fringes by about $(64 k).   

We have used 74.4% of the budget with six months to go.    Mehgan 

informed me that a good portion of this is the cost of resetting up 

units after a remodel.   If so, that cost should be captured and 

allocated to the reserve budget expense, not operating.  I am not sure 

how many units have been completed and how much this represents, 

but am confident that Mehgan and Jason can capture it...  

 

The Health Insurance increased significantly and we have used 71.5% 

of the budget with 6 months to go.  This amounts to a $8.3 k increase 

from 2014 levels.  This resulted in part from employees not being 

removed from the plan in a timely fashion.  Mehgan tells me that we 

should be able to recover these premiums as there was no coverage 

actually provided for the employees that were not on role    I am in 

hopes that Mehgan and Jason can identify what portion of this 

increase is from this cause and what part is from other causes such as 

enrollment percentage increases which may have resulted from the 

increased wages or rate increases from the provider.  This should be 

able to be broken down by causes so that we know where we are in the 

budget process for next year.   

 

Office and administrative supplies and expense is at 70.1% of budget 

and over 2014 level by $7.5 k.  I am not sure if this is timing of 

expenditures or a general increased spending level for now and future 

years.. 

 

Marketing...   You will recall that last year we ran over budget in 

Marketing of the rental program for the year.   We did not increase 

that budget although results in the higher level of occupancy of the 

rental units was applauded.   Perhaps that was because we spent more 

in marketing.   This year we are down in rentals but we have spent 

about 89% of the budget for the year...   We have spent almost $11.0 k 

less than we had spent at this time in 2014.  I am not certain how 

much of the loss of rental occupancy is the result of this reduced 

marketing spending.   I would think that logically you would spend to 



promote heavily in the 4th quarter to attract customers for the 1st 

and 2nd quarters..   We need to have management analyze as to the 

number of repeat rentals, the new rentals and the sources of those 

customers.    Then management can make some logical decisions on 

spending when and where. 

 

Foreclosure expenses are much lower as someone has decided to not 

foreclose on any units this year.  I am not sure why, but we need to 

keep our foreclosure actions at the same pace.  This is working for us 

and we do not need units with more outstanding debt than one year... 

 

We are spending at a 52.6% of the budget through July.    

 

 

Committee Reports 

Risk Assessment  

Mr. Jackson states that there was no report. 

 

 

Adjourn 

Mr. Cimini requested a motion to adjourn the meeting. 

Ms. A. Lynch made a motion to adjourn which was seconded by Mr. R-

K Oliver. 

The motion passed unanimously. 

 

The meeting was adjourned at 6:50 PM 

 

The next scheduled meeting will be on site in October   


