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Mr. J. Cimini began by taking roll call. 

Mr. Joe Cimini, President; Mr. Bruce Lacy, Vice President; Mr. J. 

Myers, Treasurer, Mr. Richard-Kerr Oliver, Secretary; and, and 

Director Mr. Harry Vann were present. 

Ms. Meghan Heaps, General Manager. 

Directors Ms. A. Lynch and Mr. Jim Jackson were absent.  

 

Mr. J. Cimini noted a quorum was present and called the meeting to 

order at 6:04 P.M. 

 

Mr. Cimini asked Ms.  Meghan Heaps if there were any owners present. 

Ms. Heaps noted that there were no owners present. 

 

Mr. Cimini requested a motion to approve the notice and waive 

deficiencies in the notice. 

Mr. Oliver made a motion to approve the notice and waive deficiencies 

which was seconded by Mr. Vann. 

The motion passed unanimously. 

 

Mr. Cimini requested a motion to approve the meeting agenda. 

Mr. Oliver made a motion to approve the agenda which was seconded 

by Mr.  Vann. 

The motion passed unanimously. 

 

Mr. Cimini requested a motion to approve the minutes of the January 

2015 meeting. 

Mr. Oliver made a motion to approve the minutes which was seconded 

by Mr. Vann. 

The motion passed unanimously. 

 

Treasurer’s report 

Mr. Cimini gave the floor to Mr. Myers for the Treasurer’s Report. 

Mr. Myers stated that 2015 appears to be on track even with rental 

income down due to more owners using their properties. Bike rental 

and House Keeping income are also down.  

 The monthly allocation of the budget is not yet completed but costs 

are within reason with no big items noted.  

 

 



Mr. Myers has been in communication with the auditor and he is close 

to finishing the preliminary audit. It will be on an accrual basis and 

close to break even or a slightly on the positive side. 

 

Sales have been very good on Banyan owned units.  Only one has 

closed in February, although five are under contract and will close 

soon.    

 

BRR sales office transferred $35,000 to the Association from 

commissions received from sales for two years.  

 

There were some questions on the spreadsheet sent out by Mr. Myers. 

The questions were specific to the green section and the number of 

units available for foreclosure this year.  89 still owe for 2015 as of 

end of June. (?) 

Target is to foreclose on anything over a year old. There were 29 in 

that group as of the end of February.  We anticipate that many of 

these owners will pay as the value of the units is far in excess of the 

amount owed plus the foreclosure fees.  

 

General Manager’s report  

Mr. Cimini gave the floor to Ms. Meghan Heaps for the General 

Manager’s Report. 

 

Ms. Heaps noted that more owners are attending the weekly meetings. 

There are now 18 to 22 at each meeting. This is a significant increase 

over the less than 10 or so at previous years meetings.  

 

The Front Desk is seeing some personnel change but the new person 

will be on board April 2. The moral is high in House Keeping and in 

general; all is going well. 

 

Renovations are going well and will be finished this year. Owners are 

cooperating and switching units so that the work can be completed. 

 

The architectural drawing for the Tiki bar renovation will be available 

and be sent out when received. 

 

The cost of the music at the Tiki Bar was questioned and will be 

watched to see if there is cost benefit. Also there was some discussion 

of moving the rum punch from the office to the Tiki Bar to allow 

owners and guests to acquaint themselves with the location and 

services. 

 

A question – has Bridget seen the drawings for the changes to the bath 

rooms and Tiki area. 

Meghan said that she would review them with Bridget when received. 

Question – could the redesign provide for a roof to cover the area 

between the existing kitchen area and the Tiki Bar. 



Some discussion regarding the different style of roof and the ability to 

connect the two, 

Also the BBQ will disappear and there will be a cook top inside of the 

shelter. 

   

Mr. Cimini gave the floor to Mr. Lacy for the Owners Liaison’s Report 

Mr. Lacy said that he was in contact with one owner but that the 

owner never responded back. The issue apparently died.  

 

 

Old Business 

 

Discussion about previous owner’s complaints re the ADA unit 602.  

Ms. Heaps stated that she has initiated an informal survey of 

individuals in 602 and their opinions of the unit. She also said that 

she was able to speak to three gentlemen; all handicapped who were 

in the unit. The consensus is that the unit is loved: the ramp is great 

and that most are happy. 

The stairs have been blocked and the only access is by the ramp. This 

provides more porch space for the occupants. 

 

Ms. Heaps will be providing a spread sheet on the comments. 

 

 

 

Question – should the ADA facilities be promoted on the web site. 

All agreed that it should be done as this will promote the Banyan to a 

wider clientele.  

 

Question – specific to the two domains (Banyan Resort and The 

Banyan Resort). One not being used due to the law suit (now resolved). 

Ms. Heaps to look into being able to “merge” the two so that when 

either is accessed both will be available. 

  

New Business 

There was no new business to consider. 

 

Committee Reports 

 

Risk Assessment  

As Mr. Jackson was unable to attend the meeting, there was no 

Risk Management Committee report. 

 

By Laws 

Mr. Vann noted that he sent an eMail to the committee and Mr. 

Cimini specific to the conversation he had with Ms. Nancy 

Campiglia our lawyer. 

He noted that the By Laws do not have to change but we fix and 

correct typos and delete some of the history. It was advised that 



we keep a copy of the old to show changes and the reasons for 

the change. 

 

Specific proposals and response. 

Change to reflect current technology of eMail 

Response – use of the word telegraph should be sufficient to 

meet criteria of electronic communication. 

Change to reflect dates of the audit 

Response – no need to change as we are currently meeting the 

required deadlines. 

Change the dollar value of lost keys so that change could be 

made without By Law change 

Response – remove and just allow the Board to set fees.  

 

Other suggestions 

Do not add the role of Parliamentarian; should be in duties not 

procedures 

Use of the term member as in ‘member resorts’ is  harmless – 

look to the future. 

We can meet whenever and where we want to   

 

History – can remove with full Board approval. 

 

Nancy stated that she would review again when changes are 

made. 

 

Action item –committee to meet and review changes and make 

proposal to the Board. 

 

 

Mr. Cimini requested a motion to adjourn the meeting. 

Mr. Oliver made a motion to adjourn which was seconded by Mr. Vann. 

The motion passed unanimously. 

 

The meeting was adjourned at 6:55 PM 

 

The next scheduled meeting will be in two months. 

 

 

 

 


