– We empower communities into a lifestyle of service
with the homeless.
in partnership with:
– A global alliance empowering people to experience
and reproduce great relationships.

“After 51 years,
I finally have a
home. I love living
here. It’s the best
place in the world
to live.” -Penny

“They fed me and I got
stronger. I started getting my
mind back and staying away
from drugs. If it wasn’t for the
people I met, I never would have
made it.” -JR

nn 100 RV / Park homes
nn 130 Micro-homes
nn 5 Laundry / Restroom / Shower Facilities
nn 5 Outdoor Kitchens
nn Community Cinema, Forge, and Inn
nn Community Market
nn Genesis Gardens Organic Farm
nn Goodness Press Screen Printing
nn Memorial Garden / Prayer Labyrinth
nn Topfer Family Health Resource Center
nn Walking Trails
nn Woodworking Shop

Community First! Village is

a 51-acre master planned community that provides affordable,
permanent housing and a supportive community for men and
women coming out of chronic homelessness. A development of
Mobile Loaves & Fishes, this transformative residential program exists to love and serve our neighbors who
have been living on the streets, while also empowering the surrounding community into a lifestyle of service
with the homeless. At full capacity it will be home to more than 480 people.
Transformation happens when we strengthen community connections for sustained
transformation and health, by helping people develop a life and growth plan to:
nn Address short-term crisis needs
to restore a stable platform for
growth and change.

nn Cultivate healthy relationships
by strengthening family and
community support systems.

nn Restore hope through relational
security and support with mentoring
and leadership development.

www.citylab.com

Austin’s Fix for Homelessness: Tiny Houses, and Lots of Neighbors
MEGAN KIMBLE NOV 12, 2018

Community First! Village’s model for ending homelessness emphasizes the stabilizing
power of social connections.
There are a lot of things that Richard Devore likes about the 250-square-foot tiny home he’s lived since early
last year. He loves the wood cabinets in his house, the sprawling oak trees providing shade outside, the
goats roaming in the pasture nearby. But most of all, he loves “the fact that I’m supposed to be here,” says
Devore, who was homeless for the 13 years before he moved in. “I can relax and belong here.”
Devore lives at Community First! Village, a 27-acre master planned community just outside Austin, Texas, where
more than 200 people who were once chronically homeless live in tiny homes and RVs. Everyone who lives at
Community First! pays rent, ranging from $225 to $430 per month; many residents are employed on-site.
“Before I moved here, I honestly didn’t think my life would have anything other than being a homeless drug
addict,” Devore says. He’d lived in an apartment for two brief stints during the years he was homeless and
once held a steady job. But old habits were hard to break. “I hung out with the same people. I didn’t know
any of my neighbors. I was living the same life, just with shelter,” he says. “Eventually I decided I wanted to
get high more than I wanted to pay rent. If nothing changes in someone’s life, when the money runs out,
they’re going right back to where they were.”
This is the idea that fuels Community First! Village. “They have a saying upstairs,” Devore says. “Housing will
never cure homelessness, but community will.”
That’s a variation on the “housing first” model of addressing homelessness, which focuses on getting people
into permanent, safe housing before dealing other issues like unemployment or addiction. “Community first”
takes that idea a step further, with a singular focus on providing housing within community. While there are
several tiny-home villages built for the formerly homeless across the United States, Austin’s Community First!
Village is distinct in its communal focus.
It’s also the largest such community—and it’s about to double in size. In October, Community First! broke
ground on a 24-acre expansion, which will add 110 RV sites and 200 micro-homes, alongside a permanent
20,000-square-foot health facility. That would bring the village’s total population to 480 people—roughly
40 percent of the estimated 1,200 chronically homeless people living in Austin, according to the Ending
Community Homelessness Coalition—and make it considerably larger than any other tiny-home community
for the homeless…
https://www.citylab.com/design/2018/11/community-first-village-homeless-tiny-homes-austin-texas/575611/
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