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Introduction 
Coaching is an expression of biblical principles intended to enhance the spiritual, relational, 
emotional and professional wellbeing of the person being coached (client). Throughout 
scripture Godly, wise relationships are valued as a key to personal growth, wellbeing and 
effective ministry. 

• Proverbs 13:20 “Walk with the wise and become wise…” 
• Proverbs 15:22 “Plans fail for lack of counsel, but with many advisers they succeed.” 
• Proverbs 27:17 “As iron sharpens iron, so one person sharpens another.” 
• Ecclesiastes 4:9-10 “Two are better than one, because they have a good return for their 

labor: If either of them falls down, one can help the other up. But pity anyone who falls 
and has no one to help them up.” 

• Mark 6:7 “Calling the Twelve to him, he began to send them out two by two and gave 
them authority over impure spirits.” 

• Acts 11:25-26 25 “Barnabas went to Tarsus to look for Saul, and when he found him, he 
brought him to Antioch.” 
 

Christian life and ministry were never meant to be experienced in isolation but in the company 
of other believers who guide, support and challenge each other. 
 

The Alaska Ministry Network’s (AKMN) coaching ministry exists to establish mutually supportive 
relationships that encourage and facilitate healthy lives and ministry among pastors, 
missionaries, credential holders, ministry leaders and their families. It does so by establishing a 
collaborative, non-judgmental atmosphere in which those being served feel free to seek 
coaching in order to resolve the questions, concerns or challenges they face as individuals, in 
their families or in their ministry and to assist them in achieving their God given goals. 
 

Definitions  
Christian Coaching:  
“Christian Coaching is a focused, Christ- centered, Holy Spirit enabled and guided relationship 
that cultivates a person’s sustained growth and action using established coaching techniques.” 
 

Coaching:  
Coaching is “a collaborative relationship which promotes forward action or deepens 
understanding, based on trust and integrity.”  
  

Coaching involves a relationship between the coach and the person being coached (client) built 
on trust and mutual respect in order to help the client realize their potential, identify goals and 
work collaboratively to achieve those goals. The coaching relationship is built on structured 
conversations that include some or all of the following:  

• Education 
• Goal setting 
• Accountability 
• Brainstorming 



• Values clarification 
• Examining lifestyle choices and behavior 
• Identifying action plans 
• Agreements to change behavior 
• The completion of written and or verbal assignments 
• Active listening  
• Powerful questions that prompt new insights  
• Generating options and expanding possibilities for decision-making  
• Identifying,  avoiding or overcoming obstacles  
• Focusing on forward progress and being action oriented  

 

Coaching addresses issues and concerns identified by the person being coached (client). These 
may include, but are not limited to, career, relationships, spiritual growth, lifestyle, decision-
making, and achieving short term or long-term goals. 

• Coaching is for people who want to make changes and grow in their lives. 
• Coaching assumes that those in the relationship are guided by his or her values and 

beliefs that may differ from each other.  
• The Christian coach is honest about their faith but respects the differing values and 

beliefs of others. 
• The Christian coach does not seek to impose his or her values on the client, 

condemn or refuse coaching services to people who do not share their perspectives.  
• The Christian coach is a committed follower of Jesus Christ, seeks to live in 

accordance with this commitment and bears witness to the gospel. 
• In coaching sessions, the cliet is encouraged to look at their situation from a 

different perspective, gain new insights, create a plan and act differently.  
• The coach’s objective is to help the client gain confidence and commit to actions the 

client identifies and believes will achieve their goals.  
 

Coaching is Not… 
Coaching does not involve pastoral care, the diagnosis of or treatment of mental, emotional or 
relational disorders and is not a replacement for medical treatment, therapy, counseling, mental 
health care, psychotherapy, psychoanalysis, or substance abuse treatment. Coaches do not function as 
licensed mental health professionals. Nor is coaching consulting, mentoring or giving advice. 
 

Coaching Non-Negotiables:  
• Coaching is about serving the person being coached —not the coach.  
• Coaching is about the client’s agenda —not the coach’s.  
• Coaching is about asking powerful questions. 
• Coaching is a confidential relationship. 
• Coaching calls on the client to take the initiative—not the coach. 
• Coaching is about the client identifying and taking action —not the conversation.  
• Coaching challenges the client to grow. 
• Coaching is about accountability and at times confrontation. 



• Coaching is a “professional-client” relationship designed to facilitate the creation 
and development of the client’s personal, professional or spiritual  goals and to 
create and carry out a plan of action to achieve those goals. 

• Coaching isn’t for every person or every situation.  
 

AKMN Coaching Team 
Director: 

Qualifications and Appointment: 
The Director shall be ordained with the Assemblies of God and have coaching training 
and experience. The Director shall be selected by the District Superintendent and 
appointed by the AKMN Presbytery. He or she is responsible to the Superintendent and 
serves at their discretion.   
  

Responsibilities 
• Provide for coaching training and skill development. 
• Recommend and in consultation with the District Superintendent appoint AKMN 

coaches. 
• Create and maintain an AKMN Coaching Manual in consultation with the                

Superintendent and the approval of the AKMN presbytery.  
• Provide oversight of the coaching team, maintain appropriate records, and 

provide a year-end report to the Superintendent.  
• Be the custodian of AKMN coaching forms and records in accordance with AKMN  

standards 
 

Coaches: 
Qualifications and Appointment 

• Successfully completed coaches training courses equivalent to the Assemblies of 
God Coaching Ministry “Level 1”. 

• Successfully completed fifteen (15) hours of supervised coaching. 
• Be an Assemblies of God credential holder in good standing with the Network. 
• Otherwise qualified non-credentialed members or adherents of an Assemblies of 

God church with pastoral recommendation and approval. 
• Be approved of and appointed by the Superintendent and the Network Coaching 

Ministry Director in consultation with the Network presbytery. 
 

 Responsibilities 
• Provide pro bono coaching services to those eligible for AKMN Coaching. 
• Follow the AKMN Coaching Ministry policies and guidelines. 
• Be cooperative with and amenable to the requests and guidance of the AKMN 

Coaching Ministry Director. 
• Submit all forms and records in a timely fashion. 
• Serve for not less than one year from the date of their appointment. 
• Engage in on-going training and skill development. 
 



Coaching Audiences: 
The AKMN Coaching Ministry is intended for the following audiences. Coaching may be 
“required”, “strongly recommended” or “available” to individuals at the discretion of the 
Network Superintendent or to a given audience by presbytery action.  
 a. Newly credentialed. 
 b. AKSOM participants. 

c. Pastors, staff pastors, church staff (regardless of credential status) credential holders, 
church planters or missionaries new to Alaska and/or the AKMN. 
d. AKMN credential holders transitioning to a new places or a new type of ministry. 
e. AKMN credential holders leaving their current place of ministry (retirees, pastors in 
transition, pastors considering a career change etc.). 
f. Credential holders family. 
g. Church or network boards, committees or ministry teams. 
h. Others at the discretion of the AKMN District Superintendent. 

 

The AKMN Coaching Process  
1. Biblical: 
Jesus frequently used pointed questions to help his followers develop their spiritual lives and 
ministry and to challenge them to do what was needed to achieve that growth.  
 

Coaching examples from the life of Jesus: 
• John 6:66 Then Jesus gave the twelve their chance: "Do you also want to leave?" 
• John 13:38 Then Jesus asked, “Will you really lay down your life for me?” 
• Mark 8: 19 “When I broke the five loaves for the five thousand, how many basketfuls of 

pieces did you pick up?”   
• Luke 6:39 Then Jesus asked the question: “Can one blind person lead another? Won’t 

they both fall into a ditch?”  
• Matthew 16:13 “When Jesus came to the region of Caesarea Philippi, he asked his 

disciples, ‘Who do people say the Son of Man is?’ ” 
• Matthew 16:15 “But what about you?” he asked. “Who do you say I am?” 
• Matthew 18:12  “What do you think? If a man owns a hundred sheep, and one of them 

wanders away, will he not leave the ninety-nine on the hills and go to look for the one 
that wandered off?” 

 

2. Client Focused: 
AKMN coaching is “client focused” and based on the premise that the person being coached is 
the expert on their lives and ministries. The coach helps the client work through challenges, 
discover solutions and take needed steps in light of their gifts, callings and goals.  
 

Coaching is NOT about the coach’s experience, expertise, opinions or what they think the client 
should or shouldn’t do. While coaches are not consultants or mentors they may provide 
appropriate resources, offer suggestions or opinions, share insights or challenge the 
perspectives of the person being coached. 



3. Excellence 
The AKMN Coaching ministry adheres to standards that promote excellence. 
         1. Authentic Relationships 

Establishing Trust & Intimacy with the those you are coaching - Creating a safe, supportive 
environment that produces ongoing mutual respect and trust. 
• Can they trust you with their deepest thoughts? 
• Can you share with them at this level? 

2. Powerful Listening and Focused Presence 
Active Listening Focusing completely on what the client is saying and is not saying, 
understanding the meaning of what is said in the  context of the client’s desires, and supporting 
client self-expression. 
• Listen to understand 
• Listen to learn 
• Listen to see what they are NOT saying 
• Listen to be fully engaged in the moment 

3. Powerful Questioning 
Asking questions that reveal the information needed for maximum  benefit to the coaching 
relationship. 
• As questions that require deep, thoughtful answers. 
• Never ask a question that results in a one-word answer! 

4. Fearless Communication 
Communicating effectively during coaching sessions, and using language that has the greatest 
positive impact on the client. 

5. Facilitating Learning and Results 
• Creating Awareness - Integrating and accurately evaluating multiple sources of information, 

and making interpretations that help the client to gain awareness enabling others to 
learn, make choices and grow. 

6. Planning & Goal Setting 
• Developing and maintaining a ‘forward moving’ mindset in those   around you. Set goals 

based on what is coming out of them, and not     on what you ‘think’ they ought to do or be. 

7. Managing Progress & Accountability 
• Holding attention on what is important to them, leaving the responsibility to act or move 

forward in their hands. If they do not own it, they will not do it. 

8. Celebrate Growth 
• Great coaches and coaching leaders are pleased, if not delighted, when the person they 

are coaching achieves something. Make it a big deal when they move forward - celebrate 
the milestones! 

• Expect them to excel and even grow past you - that is why we coach! 
  



The AKMN Coaching/Client Procedure 
Coach/ Client Matching: 
Those seeking an AKMN coach may be matched with a coach in one of two ways; by contacting 
an approved coach directly or with the help of the AKMN Coaching Ministry Director. 
Step One:  

• Prospective client asks for information about coaching or requests a coach. 
• The client may ask to be referred to the AKMN Coaching Ministry Director regarding 

prospective coaches for the client.  OR  
• The client is provided with a list of AKMN coaches including contact information. The 

client contacts the coach of their choice and expresses their desire to be coached. 

Step Two:  

• Coach is contacted by the AKMN Coaching Director and offered the prospective client. 
If accepted, the coach and client will be paired. OR 

• If the client contacts the coach directly and the coach accepts the prospective client the 
coach will notify the AKMN Coaching Ministry Director of the match. 

• If the client contacts the coach directly and the coach is unwilling or unable to accept 
the prospective client the client will be referred to the AKMN Coaching Ministry Director 
who will find a suitable match. 

Step Three: 

• Once paired the client and coach have initial conversation to discuss coaching goals and 
setting up the 6-month agreement. 

• Coach sends client the coaching agreement. 
• Client returns signed agreement to coach. 
• Coaching begins. 

Step Four: 

• Coach keeps log of all coaching sessions. 
• At the end of 3 months, the coach and client evaluate the progress and determine 

whether or not to continue coaching or make other needed adjustments. 

Step Five: 

• If coach and client agree to continue, the coaching will continue for the final three 
months of the agreement. 

• If the coach and client agree to discontinue their relationship the coach will notify the 
AKMN Coaching Ministry Director. 

 



Step Six: 

• The coach will notify the AKMN Coaching Ministry Director in the event either decides to 
end the coaching agreement regardless of the reason. 

• The coach will notify the AKMN Coaching Ministry Director in the event the coach and 
client decide to extend the coaching agreement past the original six months. 

• At the end of the coaching the Coach will forward to the AKMN Director of Coaching 
Ministries a copy of the coaching agreement, the coaching log and any other pertinent 
documents or communication and indicate their availability for another client. 

Coaching Session Procedure:  
• Coaching may takes place via telephone, ZOOM, WhatsApp or other electronic means. 
• The coaching sessions should be at a time and place without distraction or interruption.  
• The client and coach will scheduled a mutually agreed upon appointment.  
• Coaching sessions typically last forty-five to sixty minutes. 
• Typically coach and client meet twelve times over six months. 

 

Ethical Considerations 
Confidentiality: 
Coaching is most effective when both parties are honest and straightforward in their 
communications. The coaching relationship and all information discussed and/or shared during 
coaching sessions will be kept strictly confidential within the limits of the coaching agreement. 
The openness of the person being coached will be treated with ultimate respect.  
 

The person being coached… 
• understands that information will be held as confidential unless stated otherwise in 

writing except as required by law and the coaching agreement.  

• understands that certain topics may be anonymously and hypothetically shared with 
other coaching professionals for training, consultation purposes, or research.  

• gives their permission to keep a confidential record of their name, phone number, e-
mail address and and other contact information.  

• understands that this information may be used strictly for the purpose of meeting 
AKMN requirements and following credentialing guidelines.  

• allows their coach to document their coaching hours for submission to the AKMN 
coaching  ministry and in some cases the coaches accrediting body . 

• understands that coaching cannot be used in lieu of or as a substitute for professional 
advice by legal, medical, mental health, financial, business or other qualified 
professionals, that they should seek independent professional guidance for legal, 
medical, financial, business, or other matters and that all decisions in these areas or any 
action regarding them are exclusively theirs and are their sole responsibility.  



• understands that they or the coach can discontinue coaching for any reason with 
proper notice. 

Referral: 
The AKMN coaching ministry is not designed to provide pastoral care, clinical counseling or 
psychological therapy and is not part of the AKMN Pastoral Care ministry. This does not 
preclude continued coaching in conjunction with medical practitioners, clinical counselors, 
members of the AKMN pastoral care team or others. If a person discloses or the coach senses 
that the client is struggling with an issue beyond the coaches ability or not  suitable for 
coaching, the coach is to encourage the client to seek appropriate help.   
 

Reporting and Liability: 
Criminal Conduct 
The AKMN coaching ministry team will maintain confidentiality except for the following:   

• Sexual or physical abuse.   
• An indication of intent to cause harm to self or others.   
• Participation in a crime not previously disclosed and resolved.    
 

In the first two cases, coaches are to contact the appropriate authorities immediately. Coaches 
must also notify the director, who will in turn, inform the Superintendent and others as needed. 
Information regarding the third, must be revealed to the AKMN Coaching Director who will 
consult with the Superintendent as to how to proceed. 
 

Notification of intent to report must be provided to the participant. Any questions regarding 
reporting should be addressed with the Director. If further clarification is needed, the Director 
will consult with the Superintendent.   
 

Unethical Conduct 
There is no expectation of confidentiality for clients engaged in immoral, non-biblical or 
unethical conduct or other conduct that may result in discipline by the Assemblies of God 
(Assemblies of God Bylaws Article X: Discipline) or other credentialing bodies. Such conduct is 
grounds for terminating the coaching agreement.  
  

Files/Record Keeping: 
Coaches are to complete and submit all forms and documents as required in this manual. 

 
Resources: 
Building a Coaching Culture in Ministry. Dr. James G. Graham 
Coaching Agreement. PENNDEL Ministry Network 
Coaching/Client Procedure. PENNDEL Ministry Network 
AKMN Pastoral Care  Ministry Manual. Alaska Ministry Network 
What is Coaching? International Coach Federation 
Coaching Forms (various) Mary Selzer 
Coach Approach Ministry (various) 



 
 

 
 
 
 

 
 

APPENDIX 
  



THINKING LIKE A COACH 
 
Applying coaching skills without having a coaching mindset will be frustrating (for the 
coach and the client) and will bear little fruit. Your mindset is your set of assumptions, 
beliefs, and strategies. Your mindset determines how you show up with others. 

OLD MINDSET COACHING MINDSET 
 

I understand things better than the person I’m 
coaching does. 

I have some information and the person I’m 
coaching has other information. 

My goal is to get the client to think the way I 
think, to see things the way I see them, to agree 
with me. 

My goal is to understand and help the person I’m 
coaching clarify so she can move forward. 

I help best by solving problems for the client. I help best by supporting the person I’m coaching 
as he comes up with solutions. 

To be helpful, I need to be in control. To be helpful, I must engage without controlling. 
I must maintain a mindset of evaluation and 
serve as critic to what the other person says. 

I must maintain a mindset of curiosity and 
openness to what the other person says. 

People change when they get the right 
information. 

People grow when they recognize truth more 
clearly and are motivated to move ahead. 

People do what you tell them to do. People do what they tell themselves to do. 
My solution is best for the other person. The other person’s solution is best for him. 
I’m responsible for this client moving forward, 
and I get credit for his success. That’s the value I 
contribute. 

The client is responsible for moving herself 
forward and she deserves the credit for her 
success. The value I bring is setting up the 
conversation and environment for that to 
happen. 

 
What will be your greatest challenge in changing your mindset? 

  

“As we’ve trained coaches, we’ve encountered a few who want to use the skills of coaching 
without first changing the way they think. It’s a recipe for disaster. One pastor had the 
proverbial light bulb moment and he burst out in class, ‘Oh, I get it! Asking questions and 
listening gets people to think my idea was really their idea!’ Obviously, he did not get it. The 
biggest reason he didn’t get it was that he was stuck in his old thinking. Coaching requires 
new thinking.” 
Faith Coaching: A Conversational Approach to Moving Others Forward in Faith, p. 51 



Coaching Skills: 
Effective coaching requires the coach to develop appropriate skills.  

1. Listening 
 a.  Be fully engaged and focused! 
 b. Listen in three ways! 
  1).  Listen inwardly 
  2).  Listen outwardly. Pay attention to all the external expressions. 

3). Listen for the meanings behind what is said. Listening for the beliefs 
that form the undercarriage of the person’s thoughts and behavior. 
Listen to the Holy Spirit for insights that don’t come from words alone. 
 

Pay Attention to ALL the ways the client communicates! 

 
2.  Ask precise and powerful questions  

A. Basic kinds of questions. 

 Helpful Hurtful 

Words We 
Please and thank you 
Words people can understand 
easily 
 

Jargon 
Absolutes (must, never) 
Words that are perceived negatively such as 
“problems” and “costs” 
Vulgar language 
Swearing 
“But” 

Tone of 
Voice 

Interested 
Patient 
Friendly 
Variation in pitch 
Can be heard 
Clear 

Monotone                    Impatient 
Too fast                        Condescending 
Too slow                       Too mumbled 
Too indecisive 
Too abrupt 
Too hurried 

Facial 
Expressions 

Eye contact 
Relaxed 
Friendly 
Alert 

Frown                              No eye contact 
Tense                               Yawning 
Angry                               Rolling the eyes 
Bored/disinterested 

Body 
Language 

Attending to the person 
speaking 
Slightly leaning or turning 
toward the person 
Open body movements 
Not interrupting 

Looking at a watch or clock  
Doing other things while someone is talking 
Arms crossed 
Shrugging shoulders  
Hands on hips 
Getting too close 



1.Closed questions produce “yes,” a “no” or brief answer. 
Do you trust God? Avoid closed questions. 
2.Open questions encourage the sharing of ideas and information . 
What does trusting God mean to you? 
 

B. Characteristics of precise questions.   
1.Direct 
2. Non-critical  
3.Clean  
4.Deliberate  
5.Precise questions start with “what” or “how” and a avoid “why”. 

 

C. Characteristics of powerful questions 
 1. Provide a challenge and an opportunity 
 2. Expand thinking & value shifts 
 

3. Intentional Action and Accountability 
A. Identify the specific actions 
B. Explicit language about when the client will act. 
C. Determine accountability for their actions 
D. Dealing with resistance to action 
• Identify barriers to action 
• Identify ways to overcome barriers 
• Identify the consequences of failure to act 
 

4. Delivering a direct message 
 

5. Acknowledging/affirming 
 A. Timing 

B. Specificity 
C. Style 

6. Self-sharing 
• Relevant,  
• Clearly focused on the topic being discussed,  
• Helps the conversation move forward. 

7. Silence 
 

 8. Summarizing 
  



The Top 7 Coaching Questions: 
1. Miracle Question: 

• What would happen if overnight a miracle occurred and you (achieved your goal, 
solved your problem)? 
 

2. Sealing Questions: On a scale of 1-10: 
• How would you rate yourself in ... ? 
• How important is ... ? 
• How much energy do you have ... ? 
• How committed are you to ... ? 
• What could you do in the next 24 hours? 

 

3. No Failure Question 
• If you knew you couldn't fail, what would you do? 

 

4. "NOW" Questions 
• What brings you here today? 
• How would you describe your situation? 
• What would you like to get out of today's meeting? 
• Describe your three greatest accomplishments.  

o What makes them stand out?  
o What have you learned from them? 

• What energizes you? 
• How are you contributing? 
• Who are the key people who support you? Who could support or help you?  
• What situations bring out your best? 
• What have you already started to put in place to achieve your goal? 
• What would you rather have? 
• What goals have you been considering? 
• What ideas do you have? 
• Which is the best idea? 
• How do you see this situation? 
• What are your options? 
• How does that sound to you? 
• What does that feel like? 

  

5. "What if..." Questions (Pondering) 
• I wonder what would happen if ... ? 
• What if you had three wishes ... ? 
• If you do or don't do this action what could happen? What are the consequences? 
• How serious would it be if this occurred? 
• How bad/good would it be? 
• If things went your way, what would be different? 
• Could you treat this as an experiment and see what happens? 

 



6. Future Questions 
• What would you like to achieve in the next (insert time period)? 
• What are you going to do differently? 
• What do you hope to gain? 
• If you were to take on step toward achieving your dream, what would you do? 
• What will be different for you afterward? 
• What's the ideal outcome? 
• What would a good outcome look like? 
• Where would you like to be a year from now? 
• How perfect does the solution have to be? 
• How much is enough? Good Enough? 
• How will you feel about this decision when you look back on it in two years? 
 

7. Action Questions 
• When will you start? 
• What could you do to begin your dream? 
• What have you already put into place? 
• What small action could you take in the next (insert time frame)? 
• What's the next step before we meet again? 
• What has to happen for you to begin to get more of what you want? 
• If this is really what you want to do, why haven't you started? 
• What would be a quick-fix solution?  
• What is a more permanent solution? 
• What will put you back in control? 

  

Questions About the Coaching Process 
• How would other people be able to tell if our coaching has been successful? 
• What do you want to take away from this session? 
• If our coaching sessions work out, what will be different for you? 
• What would you really like to do? 
• Should we focus on X or Y (insert choices)? 
• What are you committed to actually doing? 
• What triggered your desire to change? 
• What are the most valuable ideas and techniques you've acquired from coaching? 
• Acting as a self-coach, how will you maintain and strengthen your gains from 

coaching? 
 
  



Coaching Teams 
A. Value the strengths of team work 

1. What is a team 
“A group of individuals working toward achieving a common goal.” 

2. Types of teams 
• The Traditional Model 
• The Independent Team Model 
• The Interdependent Team Model 
• The Task Force Model 
• The Cyber Team 

3. Ten values of excellent teams 
a. Listen with an open mind without interruption validates team members 
b. Share knowledge, information, experience and power  
c. Make decisions based upon reasoning not on rank 
d. Express concerns only to those responsible for dealing with them 
e. Make it a responsibility not a blame culture 
f. Serve one another as the team works towards the goal. Do not blame or criticize 
g. Strive for continuous improvement 

i. Encourage 
ii. Don’t be afraid of failure 

h. Behave with integrity. Treat people equally and fairly. 
i. Calmly, positively but assertively challenge dishonesty and destructive behavior 

       i. Focus on problem not person 
      ii. Consequences for continued dishonest or destructive behavior 

j. No Ego 
i. Behavior is about getting on with the job 

ii. Acknowledge failure 
 

B. Coaching the team 
1.  Coaching conversation for a team. 
 a. Connecting 
 b. Clarifying and focusing 
 c. Confirming specific focus that is actionable 
 d. Exploring and identifying actions with the focus  
 e.  Aligning teams around the bigger goals or organizational purpose  
2.  Make up of a team 

a.  Analytical team members: 
 b.  Communication experts: 
 c. Strategists & planners 
 d. Team leaders & captains: 
 e. Hard workers & finishers: 
 f. Difficult & problematic type: 



3.  The key roles of the team coach 
a. Define its purpose and priorities 
b. Understand the environment 
c.  Identify and tackle barriers to performance 
d.  Build the team plan 
e.  Grow in confidence 
f.  Maintain the balance 

C. Identifying and correcting team dysfunctions 
 

The Five Dysfunctions  of Team Pyramid by Patrick Lencioni 

 
1. Absence of trust/invulnerability 

Resolution: Time and effort invested into others 
2. Fear of conflict/artificial harmony 

a. Resolution: Protect members from harm 
b. Resolution: Exercise restraint and monitor debate 

• Be calm,  
• Be patient,  
• Be respectful 

 

3. Lack of commitment/ambiguity 
a. Resolution: Realize that where ambiguity prevails it is impossible for team 
members to come to decision without conflict. 
b. Resolution: Realize that when you’re willing to go to wall for your team, they 
will be there for you as well. 
c. Resolution: Realize conflict can lead to greater commitment. 

 

4. Avoidance of accountability/low standards 
 

5. Inattention to results/status and ego  



 
 
 
 
 
 
 
 
 

 
 
 
 

 
FORMS  



AKMN 
COACH APPLICATION 

 
 

 

Name:          

Church:           

A/G Credential:         

Address:     City:    Zip:   

Phone:      email:       

Please briefly state why you desire to be a part of the AKMN Coaching Team: 
 

             

             

             

Please list all relevant experience and education (use additional paper if necessary): 
 

             

             

             

             
 

Are you willing to adhere to the guidelines set forth in the AKMN Coaching Ministry Manual? 

 yes  no  If no, please explain:        

             
 

Will you maintain confidentiality except for the exclusions listed in the AKMN Coaching 
Manual?   yes  no 
  
AKMN coaches serve on a voluntary basis. Do you believe you have the time and energy to 
commit to this ministry, knowing that you will receive no compensation for doing so? 
 yes  no 
 
             
Signature        Date 
 

Non-Credentialed Applicants 
Please provide contact information for three non-family character references including a pastoral 
recommendation. 



  
  COACHING AGREEMENT 
 

              
 

INTRODUCTION 
 

Thank you for your interest in the AKMN Coaching Ministry.  We look forward to serving you! 
This agreement clarifies your relationship with your coach and the work you’ll do together. 
Please read it carefully. We’re happy to discuss questions or concerns with you. 

 

COACHING RELATIONSHIP 
 

While coaching can help you address specific professional, personal, relational, spiritual or 
other concerns it is not advice, therapy, consulting, mentoring or counseling. You are the expert 
on your life and the hero of your story. We will focus on your goals, work through challenges, 
design strategies and identify actions that help you move forward. Your coach’s role is to guide 
you through that process by asking challenging questions and by providing support, 
accountability, resources and insight. Your conversations will be confidential, personal, honest, 
straightforward, truthful and respectful. 

 

COACHING SESSIONS 
 

Typically we coach for 6 months, 2 sessions per month (12 total). You and your coach may 
schedule more sessions or talk more or less frequently as needed. Sessions may take place in 
person, using video conferencing, the telephone or other electronic means. You and your coach 
will schedule coaching sessions at a time and for a duration and frequency that best serves you. 
 

ACCOUNTABILITY 
 

You may be asked to take on assignments, set goals or determine actions you want to achieve 
between sessions. You are responsible for completing the assignments, achieving the goals you 
set and for making decisions and taking steps you decide are helpful. Your coach will also help 
you identify and engage appropriate accountability processes. 
  

COACHING INVESTMENT 
 

AKMN Coaches strive to provide a rich coaching experience for you, as well as beneficial 
resources. They are committed to their personal and professional development in order to 
insure you receive the very best coaching we can provide. 
 

AKMN Coaches offer their ministry to you at no cost. We ask that you take your relationship 
with your coach seriously, value their investment and treat them with respect. 
 

Re-evaluating your relationship may become necessary should either or your coach fail to meet 
your commitments or if coaching is no longer your best way forward. Unbiblical, unethical or 
immoral conduct are grounds for ending the coaching relationship. 
 



CONFIDENTIALITY 
 

The information you share in a coaching session may be specific and explicitly personal and will 
be treated with ultimate respect. All information discussed and/or shared during coaching 
sessions will be kept strictly confidential except for the following:   

• Sexual or physical abuse.   
• An indication of intent to cause harm to self or others.   
• Participation in a crime not previously disclosed and resolved 

 

There is no expectation of confidentiality for clients engaged in immoral, non-biblical or 
unethical conduct or other conduct that may result in discipline by the Assemblies of God 
(Assemblies of God Bylaws Article X: Discipline) or other credentialing bodies. Such conduct is 
grounds for terminating the coaching agreement.  

 

 ACCEPTANCE AND RELEASE OF LIABILITY       
 

I, ________________________________ by signing below, state that I have read the above 
agreement and consent to receiving coaching through the AKMN’s Coaching Ministry. I 
understand that I am receiving coaching NOT pastoral care, professional therapy, counseling or 
any other service. I agree to release and hold harmless the Alaska Ministry Network, its agents, 
employees, and those providing coaching for AKMN, from any and all claims for liability –that 
may arise during coaching. I also agree that AKMN is not responsible for any conduct by its 
employees, agents or coaches occurring outside of the scope of the AKMN Coaching Ministry.  
 

Furthermore, I consent to have my desire to be coached and contact information shared with 
prospective coaches and to other steps necessary to establish a coaching relationship within 
the AKMN Coaching Ministry. 
 
Date:     
 
Name:             
 
Address:             
 
                
 
Phone:      email:       
 

 
Contact Information: 
 
Rev. Rob Burkhart, PhD 
AKMN Coaching Ministry 
(907) 651-9048 
Rlburkhart232@gmail.com 
 



Individual 
Coaching Log 

 
        

      
 

Client:           
 

Phone:   email:       

 
  

Date Start End Time Comments 
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
  Total:   



 
COACHING Prep Form  
 

              

 
CLIENT:   DATE:   Time:    
 

 
What’s been happening since our last conversation? OR What’s happening that will impact our 
conversation? 
 
 
 
 
 
What do you want to discuss during our conversation? 
 
 
 
 
 
What do you want to take-away from our conversation? 
 
 
 
 
 
What action steps do you have in mind? What is your plan? 
 
 
 
 
 
When do you want to schedule our next appointment? Do we need to reschedule? 
 
 
Date:       Time:       
  



 
 
 
 

COACHING MINISTRY 
COACH APPLICATION 

 

Name:             
Address:            
              
City:      State:   Zip:    
 

Work phone:       
Home phone:       
Cell Phone:       
Email:        
(Identify preferred means of communication.) 
 

Credentialed Minister:  Yes  No 
 

Credential Level:  Ordained  Licensed  Certified 
 

(If not credentialed attach Pastoral recommendation and reference.) 
 

Training: 
 Yes     No  FOUNDATIONS FOR CHRISTIAN COACHING 
 Yes      No  COACHING FOR CHANGE, TRANSITION AND TRANSFORMATION 
 Yes       No  Practice Coaching (10 hours minimum) 
 Yes      No  Read and endorse the AKMN Coaching Policy Manual 
 

Coaching Emphasis: Identify the top three areas of your coaching interest and expertise. 
 Leadership 
 Personal Spiritual Development 
 Professional Development 
 Marriage 
 Relationships 
 Parenting 
 Overcoming life controlling issues 
 Finance 
 Health challenges 
 Team/Board Dynamics 
 Other (specify)           
  



 
 
 
 

COACHING MINISTRY 
 

COACHING REQUEST 
 

Name:              
Address:             
              
City:      State:   Zip:      
 

Work phone:       
Home phone:       
Cell Phone:       
 

Email: 
(Identify preferred means of communication.) 
 
Credentialed Minister:  Yes  No 
 
Credential Level:  Ordained  Licensed  Certified 
 
           Yes  No  I’ve read and agree to the AKMN Coaching agreement. 
 
Coaching Emphasis: Identify the type of coaching you’re interested in receiving. 
 Leadership 
 Personal Spiritual Development 
 Professional Development 
 Marriage 
 Relationships 
 Parenting 
 Overcoming life controlling issues 
 Finance 
 Health challenges 
 Team/Board Dynamics 
 Other(specify)            
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