
UPPER ROOM CHURCH

ANNUAL
REPORT

2021



Year IV

OUR MISSION

Upper Room exists to connect 
individuals to God so they can 
discover his purpose and plan 

for their lives. We want to equip 
and empower people to make 

a difference in their church, 
community, and world.
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SUNDAYS
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GROWTH TRACK
Growing the church!

100% of our new volunteers did GT online this year! The Upper Room Team 
worked countless hours to bring Growth Track to you at home! Thankfully, we 
were able to bring it back in person as well in the Fall of 2021!

Learn More about Growth Track Online
upperroompensacola.com/growthtrack

Upper Room was able to secure our 
own office space in 2021! 
Our offices are located at 95 Bay Bridge Drive in Gulf 
Breeze. This space has allowed for growth within our 
internal team, private spaces for counseling and other 
ministry, a place for small groups to meet throughout 
the week, and it has also provided work space for 
entrepreneurs within our church family. In 2022, we will 
be adding additional office space, within the same office 
complex, to further accommodate our ministry staff needs.

CHURCH OFFICE

We now offer an outdoor experience during our service! Join us 
for our live broadcast while enjoying the breeze and palm trees. 

In December, 2020, we hosted our 
first Christmas at the Movies! 
What a great time it was, pulling biblical truths out 
of Christmas movie classics! During Christmas at the 
Movies and Easter on the Island we added a 10ft by 8ft 
LED wall in our Courtyard area for overflow seating.
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2021 was an incredible year for UR Kids!!! 
We are proud to provide a fun, safe and creative 

experience for the next generation to find Jesus and help 

them build their faith foundation.

We were blessed to use Orange Curriculum which is an 

awesome tool for worship and messages. Our team also 

created an environment for our kids to have worship, listen 

to a brief message, make a craft, and play a game while 

their parents are being poured into! 

GOD’S WONDER LAB! VBS 

July 18th to July 23rd, the Beach Church and Upper Room hosted an unforgettable 

5-day Vacation Bible School!! Each day the kids got to enjoy a fun opening and 

closing with Dr. Wobbles, a snack and craft with meaningful stories behind it, 

outside games, and a storytelling skit!! On the last day, we had a water day & pizza 

to bring the special week to an end!!  

UR KIDS

EASTER 
The Beach Church and Upper Room hosted an incredible 

Easter Egg Hunt on Saturday April 3rd! It was a morning 

full of face painting, balloon animals, bouncy houses, and 

some healthy egg hunt competition!! 

Upper Room Youth
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FOREIGN 
MISSIONS

EL SALVADOR
Castellanos Family 

First UR girls-only mission team. 
Held a baby-shower for 50 ladies.

Learn more at lared.sv

NICARAGUA 
Randall Family 

Learn more at 
globeintl.org/members/
randall-mark-kevin/

JERUSALEM
Ford Family 

Learn more at 
globeintl.org

RUSSIA
Moscow Seminary 

Learn more at 
facebook.com/moscowseminary

SOUTHEAST ASIA 
Jacks Family 

Learn more at
thejacksjourney.com

Watch recap video of 
2021 Mission Trip to 
La Red in El Salvador
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LOCAL 
MISSIONS

MILK & HONEY

• Back-to-school BBQ with bouncy houses, 
face painting and school supplies 

• Multiple summer pizza parties 

• Provided Easter meals to 20 families 

• Provided Thanksgiving feasts to 15 families

NAVY POINT STUDENTS
Joined forces with the Beach Church and provided Christmas 
Gifts for Navy Point Students

GRACE’S PLACE
Supported new ministry launch with funds and volunteers 

SKANSKA EMPLOYEES
Shared the gospel and BBQ with 300 Skanska employees 

HOSPITALITY INDUSTRY EMPLOYEES 
Provided Fish Fry for the entire hospitality industry on 
Pensacola Beach

CHRISTIAN SURFERS 
Assisted Christian Surfers in youth nights and surf camps

CHRISTIAN CONCERT 
Hosted free concert for Mentor Leaders in downtown Pensacola
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Here is a snapshot of how you 
have been serving your city.
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CHURCH
PLANTING

Riverwalk Church, Pastor Steve Rhodes

https://www.myeastbaychurch.com/
https://theplains.church/
https://www.ourrhythmchurch.com/
https://riverwalkchurch.com/
https://wearerefugechurch.com/
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Due to Growth 
Track online, 
we were able 
to increase our 
Dream Team by 
28% in the last 
calendar year.

DREAM
TEAM

OUR STAFF

Nathan Pooley
Lead Pastor

James Scott
Creative Director

Dr. William “Buck” Waters
Board Member

Kaitlyn Pooley
Worship Pastor

Leah Emma
Financial Coordinator

Dr. Douglas Gehman
Board Member

Makenna Tate
Administrative Support

Michael Murphy
Production Manager

Melissa Roscovius
Executive Support

Sam Germann
Board Member

Makenna Curtis 
Kids Ministry Director

BOARD
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Upper Room offers a group for everyone!  
From yoga to expository studies, we offered 
21 unique groups for each season of life.   

UR GROUPS

JOIN OR LEAD A GROUP
Learn more at upperroompensacola.co/urgroups

https://upperroompensacola.churchcenter.com/groups/ur-groups
https://upperroompensacola.churchcenter.com/groups/ur-groups
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FINANCIALS
YEARLY EXPENDITURES REPORT

Legacy Fund
| $151,000

Missions & Outreach
| $47,244  | 10%

Operations
| $225,116  | 36%

Upper Room Lease
| $57,501  | 12%

Salaries & Wages
| $206,140  | 42%

ACTUAL INCOME
FOR THE ROLLING YEAR 2020-2021

September $28,204

October $31,657

November $34,577

December $214,093

January $35,329 

February $46,505

March $49,179

April $68,465

May $43,506

June $42,010

July $46,733 

August $51,351

Total Year Income $691,610
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LOOKING FORWARD
In 2022, our top priority is legacy. We believe that legacy is created when we 
build a church that is positioned to do great things after we are gone. In order to 
do that we have to be intentional now and invest in strategic areas. 

PERMANENCE
We are so thankful for the places we have called home over the last four 
years. We are still actively pursuing a permanent church home. This will 
provide much needed opportunities for our long-term vision and plans for the 
Upper Room Church family. 

MULTIPLICATION
We are thankful for the opportunity to not only invest in church plants every year 
but to also be the catalyst for new ones. Be looking out for opportunities to get 
involved and see God multiply who He is, and what He is doing at Upper Room 
Church! We believe there should be a life-giving church in every community.

FAMILY COUNSELING
At Upper Room Church, we have a vision to provide family counseling with a 
specialized emphasis on adolescents. We have seen this as a great need within 
our local community and feel called to step up to help serve these needs. We 
have a partnership with the Children and Family Development Center and have 
secured a location in Gulf Breeze Proper, where we will begin to provide this 
service to our church family, community, and all those in need. 

INTO THE 
NEXT YEAR
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facebook.com/Upperroomchurchpensacola 

instagram.com/upperroom__church 

youtube.com/c/upperroomchurch

soundcloud.com/upperroomchurchpensacola

podcasts.apple.com/us/podcast/upper-room-church/id1477254213

https://www.facebook.com/Upperroomchurchpensacola
https://www.instagram.com/upperroom__church/
https://www.youtube.com/c/upperroomchurch
https://soundcloud.com/upperroomchurchpensacola
https://podcasts.apple.com/us/podcast/upper-room-church/id1477254213
https://www.facebook.com/Upperroomchurchpensacola
https://www.instagram.com/upperroom__church/
https://www.youtube.com/c/upperroomchurch
https://soundcloud.com/upperroomchurchpensacola
https://podcasts.apple.com/us/podcast/upper-room-church/id1477254213
http://get.theapp.co/7n3j
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