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INTRODUCTION 
 

As we seek to carefully reopen Community Bible Church following the COVID-19 pandemic, there are many 
questions surrounding this reopening.  This document helps to address a wide variety of the questions 
regarding the reopening.  Individual ministry directors will be addressing specifics in their areas.  Our general 
principle is to find solutions which allow for “in-person” ministry to resume where possible and as soon as 
possible and yet reduce the possibility of spreading viruses.    
 
Each person and family will need to decide for themselves what is best. Some will choose to stay at home for a 
time when “in-person” ministry resumes. As a church family, we want to show grace to each other in the 
decisions we make for our families.  Let’s continue doing the work of encouraging one another and building 
each other up (1 Thessalonians 5:11)   
 

SOURCE 
 

Some of the questions come from the following article by Ken Brady, LifeWay’s Director of Sunday School & 
Manager of LifeWay’s Christians Resource’s Adult Ongoing Bible Studies. 
https://kenbraddy.com/2020/04/18/20-questions-your-church-should-answer-before-people-return/ 
 
 

GENERAL QUESTIONS 
 

1. Will we start with reopening worship services first or life groups first or both? 
Answer: We have begun encouraging Life Groups to meet already.  We will soon announce the 
reopening date for in-person services.  Although worship services are an important part of the life of 
the church, the Life Group is where the heart of biblical community happens.  The interaction of people 
in dialogue is where the majority of “iron sharpening iron” occurs. For this reason, resuming Life Groups 
has been the priority above in-person worship services.  Worship services are continuing to be live-
streamed.  Please see the “Adult Ministry Questions” section below for more information on Life 
Groups reopening.   
 

2. When will in-person worship services resume?  
Answer: We are very glad to announce that we will begin physically meeting together again on Sunday 
mornings for worship services on July 5th.  We encourage everyone to show grace to each other as 
some will not feel ready for this step and others are already ready for this step.  This date was chosen 

https://kenbraddy.com/2020/04/18/20-questions-your-church-should-answer-before-people-return/
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for a variety of reasons.  Technical planning, good communication, volunteer recruiting and retraining 
as well as our church’s safety name a few of these reasons.   

 
3. Do we have a plan for reducing expenses if church offerings do drop? 

Answer: Not at this time.  However, the staff and elders are monitoring giving closely and are prepared 
to develop a plan if needed.  The generosity of the CBC family has been amazing during this trying time.  
In addition, our operating expenses have been reduced during this time of inactivity at our church 
facility.   
 

4. * What happens to the services when Lancaster county enters the green phase? 
Answer: The church is considered an essential organization and is not required to follow the color 
phases from the state. The Leadership of CBC uses the color phase as a factor in determining how to 
proceed. Leadership also uses the CDC Guidance for Communities of Faith (See Q #52) to decide what 
mitigation factors to use at CBC to help keep our church family as well as our community healthy. We 
cannot yet provide an answer on how long CBC will decide to follow the CDC Guidance for 
Communities of Faith (ie. social distancing) once Lancaster County is declared green. 
 

 
 

WORSHIP GATHERING QUESTIONS 
 

5. * What if the worship gathering is initially limited to no more than 100 or 250 people?  
Answer: State authorities will place no specific number restriction for worship gatherings. However, 
they are suggesting 50% of our capacity.  CBC leadership has decided to initially reduce the number of 
people in the worship gatherings to help people to stay safe. We are tentatively planning to hold three 
services on Sunday morning with the expectation of only allowing approximately 200-225 (reserved) 
people into the service, with extra room for guests. Having three services will put us close to our normal 
attendance (See Q #7).  Many people will prefer to remain home for various reasons and watch the live 
stream (see Q #26).  There will also be children in the worship service (see Q #47 & 48).  These two 
factors should balance out.  Although we estimate that three services at 250 will work, this may need to 
adjust as time goes on.  

 
6. Should worship services be shortened to allow for less time in proximity to one another? 

Answer: Yes. Worship services will be shortened to one hour, not only for reducing individuals’ time in 
proximity to each other but also for allowing more time in between services in order to allow people to 
leave one service before other people come into the building. A shorter service time also allows for the 
addition of a third service. 

 
7. Should there be additional services to reduce the number of people in a worship service?  

Answer: Yes. (See Q #5.) Our planned Sunday morning times will be three services at 8:30 a.m. - 9:30 
a.m., 10:00 a.m. - 11:00 a.m., and 11:30 a.m. - 12:30 p.m.   

 
8. * Am I still able to hang out and talk to people in the lobby and MPR before and after the services?  

Answer: We are always excited to see people hanging out in conversation.  Yet, for this time we request 
that people do not linger in the lobby and only use that space for traveling into the MPR from the main 
entrance.  Once in the MPR, we ask that people find their seats and then converse with people in the 
MPR.  When the service is finished, we request that everyone leaves the MPR through the side exit 
doors.  Just outside the side doors there will be space blocked off as an area where we encourage 
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people to talk and fellowship.  This will allow people time for fellowship as well as help keep the lobby 
from overcrowding and allow teams to clean and prep the lobby and MPR between services. 

 
9. * What adjustments must be made to entrance and exits for the worship service? 

Answer: The CBC lobby is not large enough to maintain good social distancing practices with people 
entering a worship service while other people are leaving.  Until the social distancing guidelines are 
removed, the church entrance will continue to act as the entrance for the church. We will be 
encouraging people not to mingle in the lobby, but rather go immediately into the MPR (see Q#7).  
When services are finished, people will leave through the side of the MPR directly to the parking lot.  

 
10. Will the time between services be increased? 

Answer:  No. There will still be 30 minutes between services since we will be asking church members to 
leave through the MPR side exit.  (See Q #9.)  This will already reduce cross traffic in the lobby.  

 
11. Will there be any adjustments to the spacing of seats in the worship service?  

Answer: Seats will be adjusted to allow 6 feet between each row of chairs.  This will effectively cut the 
number of chairs in the room in half, allowing roughly 300 seats.  Families will be asked to leave space 
between each other. This will be posted on the entrance doors.  This should help us keep our people 
safe with an expectation of between 200 and 250 people per service. (See Q #5.)       

 
12. What will be done to be sure the worship area is not overcrowded?  

Answer: The church is working on a reservation system to help maintain the appropriate number of 
people in one area. CBC regular attenders will be asked to make an online reservation for their family to 
attend a service, selecting the time they would like. More information on that can be found on Realm 
and at http://cbcpa.org/ on the homepage.   Extra space will be held for guests and those who may 
come in from the community.  (See Q #5 & 7.)  
 

13. * When can I reserve a seat for upcoming services?  
Answer: You will be able to begin reserving seating for our in-person services on Sunday, June 21st for 
the services on Sunday, July 5th.  You can do so on the church website at http://cbcpa.org/ and on 
Realm.   After that, registration will be available two weeks before each Sunday. For those with 
children, please remember to include them in the reservation as children’s ministry has not yet 
resumed (See Q #39 & 40).   
 

14. * When I reserve a seat, will my name be recorded to be given to the state in case of a viral breakout?  
Answer: No, this is not our intention.  Your name is registered to reserve a seat for church purposes to 
limit the numbers in each service.  Names are not being registered with the intention of providing a list 
of names to the state.  

 
15. What adjustments will need to be made for communion? 

Answer: During the social distancing restrictions, communion will be factory pre-packaged.  Our 
communion team will be using washed, gloved hands to set out these pre-packaged elements on each 
chair in the worship area. We anticipate the summer communion (July 5th) being done this way.  We will 
decide on future communion times as they come.   

 
16. What adjustments will need to be made for baptisms? 

Note: COVID-19 does not pass through chlorinated pool water. Health organizations state that chlorine 
is a killer of viruses in pools and recommends maintaining good chlorine levels. Social distancing in 
pools is still expected, however.  

http://cbcpa.org/
http://cbcpa.org/


CBC Procedure Questions: Reopening Plan 
rev. 6.10.20 

 

Answer: We would continue with baptism plans once we resume in-person services.  However, we will 
require any ill person to postpone their baptism. We will be working towards having the baptism water 
chlorinated.  Those being baptized will need to agree to removing social distancing guidelines in order 
to be baptized by a pastor or church leader.  CBC leadership will consider the possibility of a child’s 
father being the individual performing the baptism of their child if desired.  

 
17. What adjustments will need to be made for the worship choir?  

Note: Viruses such as COVID-19, are more readily spread by breathing them in.  Singers must breathe 
deep and exhale a tremendous amount of air in order to sing properly.  A worship choir also must stand 
shoulder to shoulder which eliminates the possibility of social distancing.  
Answer: The worship choir will not meet or lead in worship while social distancing guidelines are in 
place.  

 
18. What adjustments will need to be made for the worship team?  

Answer: All worship team rehearsals and services will need to practice social distancing, keeping all 
team members at least 6 feet from each other.  All vocalists are expected to maintain a 10-12 foot 
distance from each other while singing, as COVID-19 spreads more easily through singing than normal 
breathing.  The worship team must not congregate backstage but must go either into the worship 
service or in the music room, with the worship leader or assigned person to stay backstage and follow 
the service, so the team knows when to enter.  Before and after each session on stage, instruments, 
particularly keyboards will continue to be wiped down as they were in the past.  

 
19. What adjustment will need to be made for the tech team?  

Answer: The tech team must continue practicing social distancing.  Microphones will need to be wiped 
down before and after every use, as was encouraged before the pandemic. (Special Note: The tech 
team will need to be expanded in order to fully utilize the MPR upgrades to expand our live-streaming 
capabilities, such as recording mixing and live video editing.) 

 
20. How will this affect the services’ “meet and greet” times?  

Answer: All “meet and greet” times or “times of greeting” are suspended throughout the period of any 
restrictions being active.  It is possible that “meet and greet” times in the service will cease to exist even 
post restrictions. This will be decided at a later time.   

 
21. Will I need to wear a mask in the worship service? 

Answer: We recommend following the CDC guidelines (Found in Q #51). Those speaking or singing on 
stage will not wear masks while on stage. While offstage we recommend they follow the CDC 
guidelines.   
 

22. Can I still come to the worship service if I am ill or I have been ill?  
Answer: We are asking anyone with an illness or who has been in contact with an ill person in their 
immediate family to watch the livestream at home.  If you have been in contact with someone who has 
COVID-19 we ask that you would refrain from attending in-person services until the recommended time 
has passed, following the CDC guidelines (Found in Q #51).  

 
23. Will the MPR look the same as when I was last there?  

Answer: No. Before the pandemic CBC planned a video and audio upgrade to the MPR. That upgrade 
will be underway when we resume in-person services. One change that has already occurred is that the 
stage area is now black.  This allows for a much-improved picture for the livestream and also helps a 
live viewer to more clearly see people on the stage.  There will also be video cameras on the floor 
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around the room as well as a table mixing the various cameras for the livestream.  This will remain until 
the company we hired is able to complete their upgrades to the room.  

 
 

24. * Will we still be passing the offering plate? 
Answer: No.  Offering baskets or boxes will be placed in the back of the MPR where people enter the 
room.  We are encouraging people to use the electronic giving features on the app and text giving as 
well as giving physical checks.  If possible, we are recommending people not to use cash for the time 
being.  That will hopefully limit the passing of any viruses.   

 
25. Will there be a program?  

Answer: Yes. But the program will be digital only during the pandemic restrictions.  The program is 
already found on the CBC app. Greeters and signs will encourage people to download the app.  The app 
can be found at your device’s app store as “CBC Marietta”.  Physical programs may resume use once 
guidelines are lifted.  

 
26. Will we continue offering virtual worship online?  

Answer: Yes. CBC had been live-streaming services prior to the COVID-19 pandemic and will continue to 
do so.  Many people now see the advantage that live-streaming brings to the kingdom as we continue 
“gathering” virtually as well as “reaching out” to others. Many non-CBC people are now attending 
services online virtually.   

 
27. Should we be investing in improving our ability to livestream?  

Answer: Yes. We are currently working on upgrading our live-streaming capabilities which hopefully will 
be done in the summer of 2020.  This was planned before the pandemic in the summer of 2019.   

 
28. How will we count the attendance and effectiveness of worship gatherings? 

Answer: Our virtual services are being counted by multiplying the number of “views” on Sunday 
morning during the premier with a 2.5 integer. This is done because each “view” could represent one 
individual or a family of eight.  The number 2.5 represented what we believe is an average of our 
viewers. (For instance, if we have 100 viewers, we count that as 250 people “attending”.)  We know this 
number is not completely accurate, but it allows us to have a number to compare week to week 
“attendance”.  Once we resume “in-person” services, our physical attendance will be added to our 
virtual attendance to create a total.  
 

29. Should I come to the service if I’m over 65 or have health concerns? 
Answer: We suggest that you do what you feel is necessary to protect your health.  If that means not 
coming to our in-person services immediately when they resume, we encourage you to make the best 
choice you can make for your health and that of your family.  Please feel no guilt or shame in that 
choice if you decide to stay at home.  We encourage you to watch our service on the livestream on 
facebook or cbcpa.org.  

 
30. * Do I need to practice social distancing in the church building?  

Answer: We encourage you to practice social distancing as stated in the CDC guidelines (Found in Q 
#51).  This is a way we can love our neighbors as we gather. We recognize that some people will be 
looking forward to hugs and handshakes from those they have not seen in a while. Some people 
however will want to refrain from this.  So, when you first arrive at the main entrance of the building, 
there will be stickers available that say “Please No Hugs or Handshakes. Thanks!” for anyone who would 
like to wear them.  This will be an easy way for people to visually see your preference.   
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31. Once services resume in-person will there be prayer time at 8am before services? 

Answer: Yes.  Prayer time will be 7:45am – 8:15am in the Next Steps room.    

ADULT MINISTRY QUESTIONS 
 

32. What is the reopening plan for Life Groups? 
Answer: We are glad to now begin opening the CBC building for groups to meet within the church 
starting June 7th. If you are in a group that desires to meet at the church, please contact Pastor Nathan 
King via email at nking@cbcpa.org or call the church office at 717.426.1345 ex. 1338 as soon as possible 
for a “reservation” so we know how many groups to plan for.  Please do not plan any meetings at the 
church unless you have contacted Pastor Nathan to set up a time and room, so we can ensure 
appropriate numbers and proper cleaning. This will mean limiting the number of groups meeting at one 
time. We encourage groups to continue meeting in homes as they are able as well.  We encourage each 
group to begin as a “hybrid” of meeting in person as well as allowing others to connect to the meeting 
through a video chat platform or phone call.  In any gathering, we recommend that you continue 
following the CDC recommendations (Found in Q #51).   Loving each other and living out the “one 
another’s” of scripture are as important now as ever.  Continue looking for ways to encourage those in 
your groups and continue showing grace in the personal decisions people need to make in these times.  
 

33. Can my Life Group watch the live streamed worship service together?  
Answer: Absolutely.  This could happen in homes or at the church building.  The live stream is available 
all week once it has premiered on Sunday morning.  (See Q #32 about scheduling to meet at the church 
building.)  Starting June 7th Life Group leaders can use our classroom’s televisions to watch the service 
on the stream with their groups.   This decision will be up to the group leaders.   
 

34. Is there a limit to the number of people who can meet in groups?  
Answer: We are encouraging the number of 25 or less inside or outside homes continuing to use good 
social distancing practices.  Larger Life Groups are encouraged to split up to begin meeting in person.  
For some groups, this number will mean including children in the number.  All Life Groups are 
encouraged to continue offering Zoom or other online ways of connecting, allowing a “hybrid” of in-
person and virtual gathering.  As the CBC building begins opening, groups requesting to meet at church 
will be scheduled and staggered to reduce the number of people in the building at any one time.  

 
35. * Will greeters still be used and if so, how? 

Answer: There is a plan in place for the greeting team to greet people while practicing social distancing. 
Pastor Nathan will bring coaching to those on the team.    

 
36. What is your plan for larger Life Groups? 

Answer: (See Q #1.) We are encouraging large Life Groups (larger than 25people including children 
present) to divide into smaller groups as they meet in homes. (Special note: Although worship services 
are an important part of the life of a church, the Life Group is where the heart of biblical community 
happens. The interaction of people in dialogue is where the majority of “iron sharpening iron” occurs. 
For this reason, resuming Life Groups will be the priority above an “in-person” worship service.) 

 

 
YOUTH MINISTRY QUESTIONS 
 

37. Are Sr High (Student Body) and Jr High (TNT) groups meeting? 

mailto:nking@cbcpa.org
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Answer: Our youth are currently meeting in homes on Wednesday nights and are encouraged to follow 
the CDC guidelines (Found in Q #51). 

 
38. Is my teenager encouraged to wear a mask in youth meetings? 

Answer: We do encourage the use of a mask for everyone present in youth meetings in order to follow 
the CDC guidelines (Found in Q #51).  
 

 

CHILDREN MINISTRY QUESTIONS 
 

39. Will there be children’s ministry and children’s church Sunday mornings on July 5th? 
Answer: No.  Families are encouraged to bring children into the worship service or utilize the “live-
streaming” service at home.  (See Q #26.) 

 
40. When will Children’s Ministry restart on Sunday mornings? 

Answer: The children’s ministry department is working on how to best restart children’s ministry on 
Sunday mornings. The tentative plan is currently as follows… 

• There will be no children’s ministry Sunday morning until August 2nd. 

• August 2nd through September 6th we tentatively plan on large group teaching in the chapel for only 
1st through 5th grades.  Velcro circles will be placed on the floor to space out the children to help 
them understand better how to maintain social distancing.    

• Children’s ministry would only be for the 10:00am and 11:30am services. The 8:30am service will 
have no children’s ministry.  This will continue as long as we have three services on Sunday. 

• Children’s ministry is working towards a full reopening including nursery for Sept 13th.  This is 
tentative and will partly depend on the number of volunteers able to serve. 

 
41. * Will VBS happen this year?  

Answer: Children’s ministry has made the decision to offer an “at-home” VBS kit that families can use 
with their children and invite neighborhoods children to join.  Our “in-person” VBS for June has been 
canceled for 2020.   

 
42. * Will Jr Camp happen this year?  

Answer:  The elder board has decided to move forward with Jr Camp this summer! There is a list of 
procedures and precautions children’s ministry will follow to mitigate the passing of any possible 
illnesses between campers and staff.  More detailed information can be found on Realm and by 
contacting the main office. Parents of all students who are eligible by completing 3rd through 5th grade 
will be contacted by the church office. Please pray with us that the kids have fun and draw closer to 
Jesus! 
 

 

FACILITY QUESTIONS 
 

43. What is happening right now before “reopening” in order to sanitize and sterilize the building?  
Answer: While the building has been shut down, the facility staff has already been cleaning carpets, 
deep cleaning, and sanitizing the building.  

 
44. * What is your strategy for cleaning and sterilizing your church in real time?  
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Answer: Doors will be propped open including bathroom doors.  During building use by congregants, 
the personal use bathroom next to the office will be marked “unusable”.  Greeters on Sunday will close 
the entrance doors by removing the props and wiping down the door when latecomers enter.  If 
weather permits, the doors will remain open per the direction of the Facility Maintenance Manager 
and/or Associate Pastor.  There will be a small “team” of one male and one female each service time 
who will be assigned to the main bathroom area to continually wipe down faucets, knobs, etc.  

 
45. Will we continue hosting weddings?  

 Answer: Yes, if current guidelines and restrictions are being observed.  
 

46. Will we continue hosting funerals?  
 Answer: Yes, if current guidelines and restriction are being observed.  
 

47. Will we continue hosting “out-of-house” special events, such as seminars, banquets, etc? 
 Answer: Yes, if current guidelines and restrictions are being observed.  

 
 

GENERAL MINISTRY QUESTIONS 
 

48. At what point does mid-week Wednesday night programming resume? 
Answer: At the earliest fall of 2020. This will be decided through the summer dependent upon what is 
happening with the pandemic and what restrictions and guidelines are in place at the time.  

 
49. * At what point do prayer gatherings resume?  

Answer: Planned prayer gatherings will continue as planned if they fit under the current restrictions 
and guidelines.  Realm has additional prayer times listed as they are planned. We are currently planning 
a day of prayer and fasting for Tuesday, August 25th.  
 

50. * Will the library be open when in-person services resume on July 5th?  
Answer: No, not at this time.  We will reevaluate this decision in July.  
 

51. * Where can I find the CDC Guidelines?  
Answer: Please follow this link to see the CDC guidelines for Community and Faith-Based Organizations.  
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/index.html 

 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/index.html

