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2021 ANNUAL MEETING OF 
The Island Church of Whidbey 

January 31, 2021 

 

AGENDA 

A. Open Meeting 
 

B. Approve Previous Meeting Minutes 
 

C. Senior Pastor’s Report 
 

D. Financial Report 
a. Past Year Review 
b. Vote on Annual Budget 

 
E. Election 

a. Church Officers 
b. Leadership Team Members 

 
F. Close Meeting 
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MINISTRY 

REPORTS 
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2020 Leadership Team Annual Report  
Jeff Hodson, Leadership Chairman 

When I think about 2020, and all it offered Island Church of Whidbey, there is much of it that seems 
like a blur.  On one hand, it seemed to speed by so quickly with new and never-ending challenges 
before previous ones could be even addressed.  On the other hand, the ‘normal operations’ of 2019 
seemed like eons ago and are now faint memories replaced by the realities of our ‘new normal’ 
heading into 2021. 

Even so, I am thankful for the challenges and changes God has presented us as a leadership team this 
past year.  We have become a closer group as a result.  As the leadership team personally experienced 
many of the same impacts that our church body did – in areas of economics, health, relocation, etc. - 
we have, more than ever, learned to fly by God’s instrument panel – by prayer and His word – as we 
navigated as a team in low visibility and uncertainty through the year. 

In January, Pastor Will had a full and successful year of serving under his belt and was getting well-
adjusted to the Island ways.  In February Matt Nichols and Kathy Kansky joined our team adding 
leadership strength and a shot of encouragement and enthusiasm.  For March, with a new vision 
statement and clear ministry objectives in front of us for the year, COVID-19 began to significantly 
impact our community.  A leadership refocus quickly occurred.  In person services moved to online, 
team meetings and activities moved to Zoom meetups.  Communication and decision making of any 
sort defaulted to digital formats. By April, many new pandemic challenges and mandates were being 
discussed and addressed in order to allow our church and its ministries to continue to function.  
Unimaginably, Good Friday and Easter services were online only.  I would venture to guess a first for 
Island Church.  While in-person church gatherings were on hold and online services the norm, May 
through August saw many improvements – even if there were some bumps along the way.  Our 
website, streaming service and computer equipment were updated to improve reliability and ease of 
use for our growing remote viewers.  A significant upgrade of our church financial and personnel 
management system was completed to modernize and allow for more digital forms of giving and 
communicating.  The leadership team wrestled with and approved a new and improved Partnership 
Agreement document that replaces and consolidates previous membership agreement documents.   It 
was also during this period that team member Kathy relocated and left a vacancy on the team that we 
determined would be best filled at the next annual meeting elections.  Becoming concerned that online 
only services were limiting much needed fellowship, September saw the launch of Home Churches and 
allowing attendance at our Saturday night service recording sessions.  By October, with COVID 
mandates increasing our church voiced the increasing need for more formal in person gatherings to 
worship and learn together as a body.  So, in November the leadership team agreed and unanimously 
decided to begin Sunday morning worship services again, while making every attempt to reasonably 
abide by the state’s pandemic rules – mask up everyone!  What a blessing it was to reunite and be 
together during the advent season. 

Through it all we are thankful for the faithfulness and generosity of you, our church body.  Because of 
your faithfulness and continuously seeking God’s guidance, we were able to keep our Pastors and staff 
fully employed without the aid of federal economic programs.  Additionally, the year allowed for 
several improvements to many of our system functions – some forced on us due to necessity and 
others because the time was right to do so.  The Leadership Team is also thankful for Pastor Will, his 
staff, and the ministry programs they direct for being such great stewards throughout the year.  With 
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their wise and thoughtful attention to execution and spending, we were able to end the year with a 
small financial surplus – praise the Lord indeed. 

While thankful for the stretching of our faith and dependence in 2020, I very much look forward to 
2021.  We will begin by reviewing and adjusting our ministry objectives for the year once our newly 
elected team members are on board in February.  I would also like to thank Claire Rasmussen and 
Emily Ruderman for their faithful service as team members these past years as their terms expire.  
Their participation in this leadership adventure has been very much appreciated.  I truly love working 
with this team, getting to know each and everyone a little bit more each time we meet.  May we as a 
team continue to seek out, listen, discern and improve how best to serve our King, you our church 
body, and our community. 

Respectfully Submitted, 
Jeff Hodson 
Leadership Chairman 
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Lead Pastor  
Will Crawford, Lead Pastor 

Honestly, one of the things that most comes to my mind in writing this year’s report is my desire not to 
use all of the buzz words that we have become so familiar with. So maybe I should just say them up 
front and then we can move on. This year has been ‘unprecedented’ in so many ways. ‘Out of an over-
abundance of caution’ we had to go to online services to avoid spreading Covid-19 and help ‘flatten the 
curve’. Ok there I feel better now. Let’s move on. 

“And we know that in all things God works for the good of those who love him, who have been 
called according to his purpose.” Romans 8:28. In this past year, God has once again made true on this 
promise. While this year has not been one any of us would have wanted or saw coming, nevertheless 
we have been witnesses of God keeping this promise in countless ways. While I came into 2020 with a 
number of goals I wanted to see accomplished at Island Church, God changed the script and something 
new emerged. 

Two fresh perspectives came into focus in a new way. The first was what it means to live life, even in 
the midst of uncertainty and change, in relationship to our God who is fully sovereign in all things. The 
second was what it means to be followers of Jesus (the Church) when all cultural and traditional 
expectations of this, are altered.  

Not only did our study of God’s Word help us to understand these things better but it also helped us 
apply these truths in the situation we found ourselves in. Several of you met in ‘Home Churches’ to 
participate in worship together while watching online. Those of you who did, shared with me your 
experiences of powerful times of worship, gospel-centered discussion and biblical community in ways 
you’ve never experienced before. Once again God was working His good in us in ways we could have 
never predicted. 

One of my great privileges this year was working with our small team who came every week, week in 
and week out, to make streaming service online possible. We eventually affectionately referred to 
ourselves as the ‘COVID Crew’. Watching the heart and commitment of each of those people using 
their gifts to lead our congregation in seeking and trusting Jesus, during the uncertainly of a pandemic, 
was inspiring. Many of them were facing some of the same struggles in their own lives, yet each week 
came together to help turn our hearts and minds where they most needed to be. I cannot thank 
Jocelyn Larsen, Will Bolding, Jeff Hodson, Nathan Wilkie, Bill Wong, Samara Birkey, Kim Brady and Sean 
York enough!   

There were lots of bumps along the way but even in all of this we saw God leading us. We have made 
leaps and bounds both in our technology to stream services online and in our online presence with our 
new website and app. These new advances will hold us in good stead as our ministry continues to 
grow. The testimony of a church attender coming to faith in Jesus, has been seen online over twenty 
two thousand times in just the past month!  

2021 seems to be starting with the same unpredictability 2020 ended with. We don’t know how long 
our current restrictions will last. We don’t know how the events of this past year will affect people’s 
behavior moving forward. We don’t know what size gatherings or events we will be able to have. But 
we do know this… God is still sovereign in whatever lies ahead, and he will see us through. We do know 
that Jesus is the same, yesterday and forever and that he will never leave us nor forsake us. We do 
know that Jesus is the only name in which people can be saved. We do know that people who pass 
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away without Jesus are forced to face a Christless eternity. We do know that God is drawing people to 
Jesus in salvation and we know that God has chosen to share the good news of Jesus through us. No 
matter what this year holds, our worship of God, lived out in our proclamation of Jesus, to those 
around us, must advance! 2020 made it necessary for us to keep the most important things our 
priority. Let’s not lose that focus in 2021. And may this new clarity of purpose, lead to ‘unprecedent 
times’ of kingdom expansion by the grace of God, through Island Church.  

Respectfully Submitted, 
Pastor Will 
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Youth  
Sean York, Youth Coordinator 

I appeal to you therefore, brothers, by the mercies of God, to present your bodies as a living sacrifice, holy and 
acceptable to God, which is your spiritual worship. Do not be conformed to this world, but be transformed by the 
renewal of your mind, that by testing you may discern what is the will of God, what is good and acceptable and 
perfect.  Romans 12:1-2 

Group updates: 

• High School Youth: Up until the shutdown in early spring, High School Youth was meeting every 
Wednesday from 6:30-8:30PM, with around 20 on average. This year, our senior class will be one of our 
largest group of students to graduate. We have known many of these kids for over five years now and 
have appreciated the opportunity to grow with them. 

• Middle School Youth: Middle school youth (7th and 8th grade) met every Tuesday from 5:30 – 7:30 PM. 
During the school year, attendance was consistent at 20-25 youth. 

• Fifth and Sixth Grade Youth group: Until the shutdown, 5th/6th continued to meet Wednesdays from 
5:00-6:30, ranging around 15-20 youth.  

 
With the public concerns over COVID-19, we waited for some time to bring our students back together. We 
cannot stress how significant fellowship is and see how this period has been a testing time for many 
students. Their habits have changed, some have really struggled with sin, and the solution for many has 
been to further plug into social media and other electronics. After waiting for a period, we hosted an 
outdoor movie night and a baseball game during the summer. We have been able to see and speak with 
students on an individual level but have mulled over ways to meet in-person again. While we have yet to 
return to our spaces for normal evenings, where enforcing social distancing and usage of PPE would be next 
to impossible in the normal context, we have created an alternative space and time to meet. Starting in 
October, we began to hold fireside bible studies on Mondays. During these studies we have an average of 22 
students, ranging from early middle schoolers to seniors in high school, the majority being churched youth 
from the south end churches. While we have focused more on a bible study during this time, we are hopeful 
that we will have some opportunities and vision for evangelism among unbelieving/unchurched youth when 
things change again. While this has been a challenging and trying time, it has been a good and necessary 
reset, causing us to reevaluate our methods and purpose, and more intensely seeking God’s will for this 
ministry. 

 

• Outings, Events, Retreats: We found a camp for our youth in Auburn, WA, known as Black Diamond 
Adventure Camp. We were slated to attend in June, but with the restrictions placed on Christian camps 
in Washington, we were unable to attend. We hope to make something work this year with them, 
seeing it as a valuable time and memorable experience. 
 

• Youth Building Maintenance:  Our prospective updates for 2020 : High Bay LED lighting for the gym, and 
chain link to secure the climbing wall and café were placed on hold. We will weigh out our short- and 
long-term goals and hope to see these updates completed in a timely manner. 
 

It is our hope to incorporate parents more in our youth ministry here, finding ways to break away from the 
“normal structure” and refocus ministry in the home. We will continue to pray and seek the LORD’s will in this. 

Respectfully Submitted, 
Sean York 
Youth Coordinator   
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Children’s Ministry  
Kim Brady, Director of Children’s Ministry 

What a blessing community is. And I feel blessed to be a part of this particular community of 

believers.  This year has reenforced the absolute necessity to be grounded in God’s word and know His 

promises. When the world is in chaos, we only need to keep our eyes on our Heavenly Father and 

know He is sufficient. Assisting parents with teaching their children about the Gospel has been a bit 

tricky…we've had a few pick-up curriculum packets, a few drop off curriculum packets, a few video 

lessons, and ultimately ended up back in our Sunday school room (even if it was on Saturdays for a 

while). The kids and families have been kind and gracious and willing to roll with the punches. We have 

a small but consistent Sunday attendance and the kids have really developed wonderful relationships. 

We were able to pull off a small Harvest Evening for Sunday school kids only, while passing candy out 

to the community through our 6 foot candy chute. We are just finishing up the new nursery and I’m so 

amazed and appreciative for the faithful group of people who have transformed the room. Whatever 

2021 holds, I am so thankful to be where I am with all of you wonderful brothers and sisters in Christ. 

 

Respectfully Submitted, 
Kim Brady 
Director of Children’s Ministry 

 

Little Lighthouse Preschool  
Sheryl Sulse, Preschool Director  

January 2020 was very exciting, as our preschool parents and students used and appreciated the new 
and improved preschool.  In March, we had to close our newly renovated preschool due to COVID-
19.  Even though these new challenges arrived, we stayed focused on educating our students with 
weekly homework packets, filled with Bible stories, weekly Zoom check-ins, educational worksheets, 
fun crafts, and watercolor pages.  We ended the year with a parade where we decorated cars to 
parade through the parking lot, where staff banged instruments, blew whistles, and honked horns. 

 
As you can image, the start of the 2020-2021 school year was different, with COVID regulations and 
guidelines set in place.  While implementing best practices to follow CDC guidelines, we decided to 
have in-person learning.  I’m thankful for the support, the added efforts and the resilience of our 
parents and students.  By the grace of God, our students and staff have been healthy thus far. We 
move forward this year, steadfast, and determined to provide our students and their families our 
absolute best.  
 
Respectfully Submitted, 
Sheryl Sulse 
Preschool Director 
 

  



9 | P a g e  
 

Worship 
Will Bolding, Worship Lead 

 

When it came time to write the worship team annual report for the year 2020 I was at a loss. When I 
looked back on last year’s report our goal for 2020 was to grow the team with new members, 
musicians, singers, people to help with the tech. Overall, trying to include as many people that want to 
be involved as possible. Early in the year we found ourselves in lockdown due to COVID-19. Suddenly 
there was no congregation, no one to volunteer, no one to tap on the shoulder and ask if they would 
like to join the team. We were not even here on Sundays. The team was performing Saturday nights, 
preaching and singing to empty pews.  
 
As I was reflecting, I was having a hard time picking up positives for this year’s report. Then I was 
reminded that through all of the challenges that this year has presented, we had the privilege and 
blessing of showing up at church each and every week. We began to refer to ourselves as the “COVID-
Crew” under Pastor Will’s leadership. The handful of us challenged with leading this congregation 
decided early on that we would continue worshipping and serving despite the unfamiliar way we were 
required to serve. I know that I for one have been blessed. I’m so thankful for this church and our 
congregation for helping me personally get through some trying times. I could feel the love and prayers 
every time I set foot in the church. I cannot go without acknowledging Pastor Will, Jocelyn, Larson, Jeff 
Hodson, Samara Birkey, Sean York, Bill Wong, and Nathan Wilke, this was the core of the “COVID- 
Crew”. Together we carried each other and our church. We continued to present the gospel and sing 
songs of praise and worship in the middle of the storm. What an honor! 
 
Although I am not sure what the new year is going to bring, one thing I do know is that God is in 
control and God has a plan for each and everyone of our lives. I pray that we can get back to the point 
of growing the team, finding new members, and giving people that want to serve an opportunity to use 
their God-given gifts and talents. One thing you can count on, is that the “COVID-Crew” will be here 
serving our congregation and our Lord and Savior Jesus Christ.  To God be the glory, great things He has 
done! So loved He the world, that He gave us His Son! 
 
Respectfully Submitted, 
Will Bolding 
Worship Lead 
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Men’s Ministry 
Will Cotterell, Men’s Ministry Lead 

As a Whole 
We are striving to help men become empowered through God’s Word to step up to the role that God 
has designed for each of them through relationships, prayer and worship. Below are items that relate 
to what was done, as well as what we project for the coming year.    

 
2020 

• Started out the year with a couple of Football event gatherings and a Joint Men’s/Women’s 
event. 

• Had one WISEMen’s event in January 

• COVID sidelined the majority of events remaining in the year, although the Saturday morning 
Men’s Study group continued to meet without fail at the Nichol’s Bros. boatyard offices.  

 
2021 

• Plan to open up our calendar for more recreational events to include a wider age group of men 

• Gain larger visibility from the Sunday service announcements with promotional literature 

• Plan to expand joint Men’s / Women’s Events 

• Utilize the new meeting room with books, media, and other things of interest for men 

• Open up a new Outreach Ministry TBD for men of our church body to meet needs in the 
community 

 
Ironworks (Bible Study) 
 
2020 

• The Ironworks Saturday Meeting covered 3 major topics for the year 

• Lost 3 regular attendees – John Knaplund, John Prendergast, Roger Gage. 
 
2021 

• Will wrap up current Study in James and move to next topic 

• Continue to choose pertinent topics for the increase of interpersonal relationships within the 
church and outside the church 

• Plan to increase the amount of involvement for outside ministries 
 
Respectfully Submitted, 
William Cotterell 
Men’s Ministry Lead 
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Women’s Ministry  

Sara Waldvogel, Women’s Ministry Lead 

The Island Church of Whidbey Women’s Ministry is relationship focused, pointing women of all 
generations into a life-changing relationship with Jesus Christ. 

Our theme for 2020 …’For Such a Time as This’, from Esther 4:14. The theme proved to be extremely 
appropriate considering all the unusual developments we have faced in 2020. Even with the pandemic, 
we have focused our awareness that we have been placed at this time in history on this Island, in this 
Island Church for God’s purpose and His Glory. 

Our Wednesday Mornings Class led by Marilyn Simmons- held a Bible study in January and resumed 
again in the fall completing the study of I and II Peter.  In 2021 the class will be studying Zechariah. 

Alliance Women, led by Deb Peplinski, started the year with District Retreat in Cannon Beach being 
cancelled.  During May and into fall - Mama Pack Month - our intrepid crocheters and knitters made 
booties and hats. Our sewing ladies gave receiving blankets to be included for the Mama Packs for the 
newborns. The Mama Pack project was shipped with 87 packs with their destination being a West 
Africa Hospital. In September several ladies gathered on a Saturday for a District Venture Zoom 
event.  In 2021 AllianceNW Women is hosting more Webinars as well as the District Women's Retreat 
March 26-28 “Set Free”.   

Our Sewing Group led by Carole Wagner met in January and February. But did not stop when the 
lockdown occurred, continuing to sew at home. Highlighted projects include: 25 PillowCase dresses for 
children in Uganda. A result of this connection, patterns will be taken to “shunned women” unable to 
get jobs and taught to make dresses to sell in order to help support themselves.  8 quilts were made at 
home for people in need, including one for a 9 year old child in a coma in Children’s Hospital in Seattle. 
10 quilts were made at home and delivered to people in our own Church Family. The quilts the ladies 
make are beautiful designer quilts. The retail cost would average $300 to $500 each. The materials 
used in the quilts was donated by a few ladies in the group. The quilters and sewers who have used 
their gifts faithfully to serve are Gayle Forbes, Kathy Kansky, Mavis Ratcliff, Nancy Reger, Mary Strom, 
Kathy Thompson, Carole Wagner and Joan Wong. Plans for 2021 is to keep on using the gifts of sewing 
and quilting to serve the Lord.  

Our Women’s Sunday Morning Class, led by Sara Waldvogel met the first part of March to begin the 
study “The Power of Our Words.” Plans for 2021 include looking forward to ways the Lord will guide us 
and will allow us to serve and minister to the wonderful Women of Island Church.  

Respectfully Submitted, 
Sara Waldvogel and Women’s Ministry Team 
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Missions 

No Report due to COVID 
 
 
Facilities  
Bruce Forbes, Facilities Lead 

In 2019 a committee was created to look at the facilities of the church in order to determine safety, 
maintenance, and improvement issues within the building.   

Working to address those issues TEAMWorks was formed in 2020.  TEAMWorks is a group who meet at 
9 AM each Friday morning to fellowship, pray, and work on the facility issues of the church.   

This past year we have created a new exit corridor for the youth center and painted and trimmed a 
second exit.  We repaired damaged walls from the flooding that the church experienced, helped 
restore the preschool, painted spaces within the church and participated in the conversion of the 
church library into the new nursery.  In addition, we oversaw the cleaning and repair of the church roof 
and worked to improve the rainwater drainage for the building.   

One of our goals for 2021 will be to grow in numbers.  More hands not only mean more diversified skill 
sets, it also makes for stronger fellowship.  We also see this as a doorway to draw generations 
together, sharing knowledge and talents with younger people. 

It is a blessing to serve in this way.  God has provided us with a wonderful building to worship and 
fellowship in and we will continue to care for you by caring for it.  

Respectfully Submitted, 
Bruce Forbes 
Facilities Lead 
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Treasurer 

Brian Merculief, Treasurer  

2020 was a challenging year for many of us. Financially, Island Church weathered the storm. We 

maintained satisfactory giving and managed expenses through the early months of the COVID-19 

shutdown. Based on that we felt we did not need to pursue any emergency pandemic loans or grants 

from the government. Unfortunately, the Preschool was required to shut down for a couple months. 

We faithfully moved forward supporting our staff and financial obligations.  

 

The finance team also transitioned to a new accounting software system last July. This was planned for 

many months and now completes the full Church administration and accounting transition to the 

Realm Church management system which combines people, giving, contributions, accounting and 

group management…all in one system. 

 

Our giving, however, was down significantly from our budget need of $478,745.00. Total giving for 

2020 was $424,320.30, or 88.6% of budget need. Thankfully, total expenses were also down to 

$418,895.54, or 87.4% of budget. We ended 2020 with a small surplus of $5,424.76. 

 

The 2021 proposed budget is $466,683.00. A 2.5% reduction from 2020. Any significant budget account 

adjustments are based on 2020 actual results and/or projected expenses.  

 

Please feel free to contact myself or Dean Heino if you have any questions. 

 

Now faith is the confidence in what we hope for and the assurance about what we do not see.  

Hebrews 11: 1 

 

 

Respectfully Submitted, 
Brian Merculief,     Dean Heino, 

Island Church Treasurer    Island Church Asst. Treasurer 
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The Island Church 2021 PROPOSED Budget 
2021 Budget     Proposed 

Percentage 
Difference 

  

2020 
Budget   2021 Budget    

Total Budget $473,106.00    $466,683.00    

105 - Payroll-Pastors $92,841.00   $93,000.00  0.17% 

110 - Pastor-Housing $42,000.00   $42,000.00   0.00% 

113 - Payroll-Preschool $4,000.00   $5,000.00  25.00% 

115 - Payroll-Office $52,200.00   $56,000.00  7.28% 

116 - Payroll-Children's Ministry $18,000.00   $18,000.00   0.00% 

117 - Health Care $40,465.00   $40,000.00   -1.15% 

118 - Payroll-Custodian $20,000.00   $20,000.00  0.00% 

120 - Staff Relocation $2,500.00   $100.00   -96.00% 

125 - Payroll-Taxes $17,000.00   $12,000.00   -29.41% 

128 - Payroll-Retirement $6,500.00   $6,683.00  2.82% 

130 - Pulpit Guests $1,200.00   $1,200.00  0.00% 

135 - Conferences $3,000.00   $1,500.00   -50.00% 

140 - Continuing Education $1,500.00   $1,000.00   -33.33% 

145 - Staff Hospitality $2,500.00   $1,500.00   -40.00% 

150 - Travel $3,500.00   $2,000.00   -42.86% 

Total Personnel $307,206.00   $299,983.00   

155 - Telephone/Internet $11,000.00   $10,000.00   -9.09% 

160 - Office Supplies $3,600.00   $3,500.00   -2.78% 

170 - Paper & Printing $1,000.00   $1,000.00  0.00% 

175 - Copier $7,200.00   $7,500.00  4.17% 

180 - Computer $2,500.00   $4,100.00  64.00% 

185 - IT/Subscriptions  $9,000.00   $11,800.00  31.11% 

190 - Advertising $1,000.00   $1,000.00  0.00% 

Total Office Operations $35,300.00   $38,900.00   

210 - Janitorial Supplies $2,800.00   $2,000.00   -28.57% 

215 - Maintenance & Repairs $12,000.00   $10,000.00   -16.67% 

220 - Equipment $5,000.00   $5,000.00  0.00% 

225 - Insurance $12,000.00   $16,000.00  33.33% 

230 - Vehicles $2,500.00   $2,500.00  0.00% 

240 - Utilities Electricity/Propane $18,000.00   $17,000.00   -5.56% 

245 - Utilities Garbage/Water $9,000.00   $9,000.00  0.00% 

270 - Kitchen Supplies $1,000.00   $500.00   -50.00% 

Total Facilities $62,300.00   $62,000.00   

305 - Children - Discipleship $2,500.00   $2,500.00  0.00% 

310 - Youth - Discipleship  $500.00   $500.00  0.00% 
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315 - Adult - Discipleship  $2,000.00   $2,000.00  0.00% 

Total Education $5,000.00   $5,000.00   

402 - Children - Special Events $1,500.00   $1,500.00  0.00% 

403 - Children/Family Outreach $4,000.00   $4,000.00  0.00% 

405 - Youth - Special Events $7,500.00   $7,500.00  0.00% 

410 - Adult - Special Events $4,000.00   $4,000.00  0.00% 

415 - Music/Drama Supplies $3,650.00   $3,650.00  0.00% 

430 - Community Outreach $12,000.00   $11,000.00   -8.33% 

440 - Men's Ministry $850.00   $850.00  0.00% 

460 - Missions  $2,000.00   $2,000.00  0.00% 

480 - Eagles Wings Ministry $800.00   $800.00  0.00% 

520 - Flowers $400.00   $400.00  0.00% 

525 - Communion Supplies $500.00   $500.00  0.00% 

535 - Women's Activities & Events $2,500.00   $2,500.00  0.00% 

630 - Alliance Women $2,100.00   $2,100.00  0.00% 

General Ministries Total $41,800.00   $40,800.00   

640 - District Fair Share $21,500.00   $20,000.00   -6.98% 

Alliance Programs Total $21,500.00   $20,000.00   
 

  



16 | P a g e  
 

 

Appendix 
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Annual Meeting Minutes 
February 9, 2020 

 

A. Open Meeting: Claire Rasmussen, Chairman of the Governing Board, called the meeting to order 
with prayer.  

 

B. Approve Minutes of Previous Annual Meeting.   It was MOVED that The Minutes of February 17, 
2019, be approved. CARRIED. 

 
C. Senior Pastor’s Report: Pastor Will highlighted a couple areas of his report. He expressed his 

sincere appreciation for the support he and his family have received from those in this 
congregation. He commended the staff, the team with which he works, all of whom have a heart 
for God. 

 
D. Financial Report 

 
1. Past Year Review - Brian Merculief and Dean Heino 

 Budget: $477,747.00 

 Giving: $477,136.19 

 Expenses: $449,594.05 (94% of budget) 

 Surplus: $27,542.14 

 Missions Giving: Great Commission - $25,716.55  

  Great Commission Women - $2,054.80 

  Hope Church Oak Harbor Church Plant - $6,000.00 

2. 2020 Budget Presented for Approval - $478,745.00 

  It was MOVED that the 2020 Budget be approved. CARRIED. 
 

E. Bylaw Changes: Claire Rasmussen, Chairman of Governing Board, presented the Bylaw Changes, 
most of which were to bring our church into compliance with the Field Office and the National 
office. The two specifics to our church were as follows: 

a. Capital Expenditures allotment be increased from $10,000 to $25,000. 
b. As we no longer elect Deacon, Deaconess and Trustee teams, it was suggested that reference to those be 

removed from the Bylaws. 

It was MOVED that the Bylaw changes written in the draft be approved as presented.  CARRIED. 

 

F. Affirmation /Election of Church Leaders for 2020: 
 

 Elders: Secretary: Helen Welch 

Matt Nichols (Class of 2023)  Treasurer: Brian Merculief 
Jeff Hodson  (Class of 2022) Assistant Treasurer: Dean Heino 
Matt Nienhuis (Class of 2022) 
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Claire Rasmussen (Class of 2021) 
 
At Large Board Members: Nominating Committee – 2020: 
Kathy Kansky (Class of 2023) Carol Bergquist 
Jocelyn Larson (Class of 2022) Steve Parrick 
Emily Ruderman (Class of 2021) 
 
It was MOVED that the list of Church Leaders for 2020 be approved as presented. CARRIED. 

H.  Adjournment – The meeting was adjourned with Pastor Will praying for the newly elected Governing Board 
members joining the team. 

Respectfully submitted, 

Helen Welch 
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Statistical Information Summary 2020  

 

Membership at the end of 2020    127 
  
New Members  2 
Dan & Pam Garries  
  
Deactivated Members for 2020: 7 
Larry & Diane Campbell, Rick & Donnell Anderson, Dan Larsen, 
John Prendergast, Earl Woodford 

 

  
Average Attendance   
Pre-COVID 201 
Post COVID / In-Peron with restrictions 67 
  
Conversions during 2020 1 
  
Baptisms 0 
  
Deaths  5 
Roger Gage, John Knaplund, Dan Larsen, John Prendergast,  
Earl Woodford 

 

  
Missions Giving (GCF and C&MA related) per week $347.63 per week 
General Fund Income Average per week  $7840.00 per week 
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Nominating Committee Report 
2021 Candidates for Elected Church Positions 

Nominations for this year are in Blue 

(Nominating Committee Members:  Carol Bergquist, Steve Parrick,  

Gayle Forbes, Lavi Ruderman, Will Crawford) 

Elder 

Dan Garries (Class of 2024) 

Matt Nichols (Class 2023) 

Jeff Hodson (Class of 2022)  

Matt Nienhuis (Class of 2022) 

 

At Large Board Members 
 
Sydney Anderson (Class of 2023) 

Kristie Chapman (Class of 2024) 

Jocelyn Larson (Class of 2022)   

 

ONE YEAR TERMS 

Secretary 

Helen Welch 

 

Treasurer 

Brian Merculief 

Assistant Treasurer 

Dean Heino   

 

Nominating Committee 2022 

Nikki York 

Kelly Thompson 
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Island Church Members 2021  

Sydney Anderson 
Kelsey Andrew 
Steve Andrew  
Sue Andrew 
Carol Bergquist 
Roy Berry 
Marta Berry 
Samara Birkey 
William Bolding  
Danielle Bolding 
Kim Brady 
Tim Brady 
Jennifer Crawford 
Will Crawford 
John Chapman 
Kristie Chapman 
Jim Corcoran 
Karen Corcoran 
Will Cotterell 
Roger Duke 
Charlotte Duke 
Bruce Forbes  
Gayle Forbes 
Dave Forney 
Dan Garries 
Pam Garries 
Sharon Giberson 
Dean Heino 
Suzie Heino 
Jim Henderson 
Char Henderson 
Gerald Hodson 
Marilyn Hodson 
Jeff Hodson 
Christy Hodson 
Rosalie Jackson 
DJ Johnson  
Gloria Johnson 
Trevor Jones 
Mandy Jones 
Duane Kamps 
Helen Kamps 
Kathy Kansky 
Kevin Klopfenstein 
Yvonne Klopfenstein 

John Knaplund* 
Marlene Knaplund 
Jerry Kwast 
Sandra Kwast 
Carol La Fayette 
Frances Land 
LeAnn Larsen 
Jocelyn Larson 
Scott Learned 
Wray Little 
Sara Little 
Viet Ly 
Mark Lynch 
Michele Lynch 
Lydia Marshall 
Rob Martin 
Bev Martin 
Colleen Maschmedt 
Jean Matheny 
Mike Mellison 
Karen Mellison 
Brian Merculief 
Elizabeth Merculief 
John Mott 
Ski Mydynski 
Julie Mydynski 
Matt Nienhuis 
Elizabeth Nienhuis 
Matt Nichols 
Cassie Nichols 
Jeff Parker 
Christine Parker 
Steve Parrick 
Debbie Peplinski 
Nanette Pierson  
Ezekiel Pierson 
Zakris Pierson 
John Potter 
Jennifer Potter 
Pat Prendergast 
Claire Rasmussen 
Shelly Rasmussen 
Mavis Ratcliff 
Paul Reger 
Nancy Reger 

Lavi Ruderman 
Emily Ruderman 
Arthur Selman 
Rose Selman 
Mike Shelton 
Marla Shelton 
Coyla Shepard 
Vivian Shuri 
Brent Shurtleff 
Joyce Shurtleff 
Sandra Sim 
Tom Sim 
Roy Simmons 
Marilyn Simmons 
Mary Strom 
Tom Talbot 
Irene Talbot 
Steve Tarr 
Dee Tarr 
Kelly Thompson 
Kathy Thompson 
Jeff Tribou 
Lori Tribou 
Marcia Turner  
Irene Walker 
Pat Walker 
Carole Wagner 
Rick Waldvogel 
Sara Waldvogel 
Carolyn Wallace 
Helen Welch 
Steve White 
Wanda White 
Sean York 
Nikki York 
John Youngs 
Laura Youngs 

 
*Passed Away  
Total Records:  127 
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