Below are descriptions of the Administrative Committees of Wildwood UMC. All descriptions
are taken from the 2016 Book of Discipline of the UMC.

CHURCH COUNCIL
The church council shall provide for planning and implementing a program of nurture, outreach,
witness, and resources in the local church. It shall also provide for the administration of its
organization and temporal life. It shall envision, plan, implement, and annually evaluate the
mission and ministry of the church. The church council shall be amenable to and function as the
administrative agency of the charge conference.

COMMITTEE ON NOMINATIONS AND LEADERSHIP DEVELOPMENT
There shall be elected annually, by the charge conference in each local church, a committee on
nominations and leadership development that is composed of professing members of the local
church. The charge of this committee is to identify, develop, deploy, evaluate, and monitor
Christian spiritual leadership for the local congregation. Members of the committee shall engage
in and be attentive to developing and enhancing their own Christian spiritual life in light of the
mission of the Church

PASTOR-PARISH RELATIONS COMMITTEE
There shall be elected annually by the charge conference in each local church a committee on
pastor-parish relations who are professing members of the local church or charge or associate
members, except in cases where central conference legislation or local law provides otherwise.
People serving on this committee must be engaged in and attentive to their Christian spiritual
development so as to give proper leadership in the responsibilities with which the committee is
entrusted. In conducting its work, the committee shall identify and clarify its values for ministry.
It shall engage in biblical and theological reflections on the mission of the church, the primary
task, and ministries of the local church. The committee shall reflect biblically and theologically
on the role and work of the pastor(s) and staff as they carry out their leadership responsibilities.
The committee shall assist the pastor(s) and staff in assessing their gifts, maintaining health
holistically and work-life balance, and setting priorities for leadership and service. It is the
responsibility of the committee to communicate with the committee on nominations and
leadership development and/or the church council when there is a need for other leaders or for
employed staff to perform in areas where utilization of the gifts of the pastor(s) and staff proves
an inappropriate stewardship of time.

COMMITTEE ON FINANCE
There shall be a committee on finance, elected annually by the charge conference upon
recommendation by the committee on nominations and leadership development. The committee
on finance shall give stewardship of financial resources as their priority throughout the year. It
may delegate the responsibility to either a sub-group or task force that would plan, strategize,
and implement ways to generate more resources for mission and ministries of local churches and
beyond. It is strongly recommended that the committee on finance, in collaboration with the



church council, find creative ways to turn their congregations into tithing congregations with an
attitude of generosity. All financial askings to be included in the annual budget of the local
church shall be submitted to the committee on finance. The committee on finance shall compile
annually a complete budget for the local church and submit it to the church council for review
and adoption. The committee on finance shall be charged with responsibility for developing and
implementing plans that will raise sufficient income to meet the budget adopted by the church
council. It shall administer the funds received according to instructions from the church council.

BOARD OF TRUSTEES
Subject to the direction of the charge conference, the board of trustees shall have the supervision,
oversight, and care of all real property owned by the local church and of all property and
equipment acquired directly by the local church or by any society, board, class, commission, or
similar organization connected therewith, provided that the board of trustees shall not violate the
rights of any local church organization elsewhere granted in the Discipline; provided further, that
the board of trustees shall not prevent or interfere with the pastor in the use of any of the said
property for religious services or other proper meetings or purposes recognized by the law,
usages, and customs of The United Methodist Church.



