
Constitution and By-Law proposed revisions: 

Members:  Proposal, Q & A – May 2, 2021 at 3 pm 

 Vote to extend ballot - May 16, 2021 at 3 pm 

There are three categories that must be monitored for a local church to remain healthy: 

1. Relationships: vertical and horizontal.  The two great commandments, Love the 
Lord and love your neighbor. (Mark 12:28-33) If one or both of these is not right, 
the next two points will not be sufficient to restore a church to proper health. 

2. Orientation:  Are we outreach oriented, or inward focused? The great 
commission is our mandate.  Go. Make disciples. Make duplicating disciples. 
(Matt 28:19-20, Jn 15:8, 2 Tim 2:2) 

3. Governance:  leadership, giftings, decision making, administration, finances, 
ministries, vision. Lack of clarity, red-tape, authority, etc. will always derail and 
distract from points 1 and 2 above. People will be confused, disappointed, hurt, 
angry. Expectations that are unmet always end up with problems and pain. (1 Cor 

14:40, Rom 12:3-16, Heb 13:17-18) 

These revisions are about how we are organized and how we function in governance for 
this church. 

If GBC was only 120-140 total people, then the current By-Laws would be fine. 

Everyone already knows everyone else and what is happening. Elders could manage 

and administrate all activities of the church with just one formal meeting a month. 

However, with growth in numbers, the reality is that the Elders become more like 

business administrators than elders. We want our Elders to be able to focus on clear 

biblical roles and to delegate to others most of the management side of GBC.  

In an attempt to keep up with changes in leadership and numbers of attendees, there 

have been twelve amendments since the 1977 document. During this period, the church 

adjusted from a more congregational form of government to a hybrid of congregational 

and elder led governance. This current proposal seeks to bring us up to date with 

management that fits our demographics, with a model that will continue to work well for 

many years.  

Please become familiar with the main points below. Read and ask questions. Our 
prayer and goal is that no one shows up to vote at our upcoming business meetings 
without having an understanding of this proposal. We will still, of course, field dialogue 
at meetings. 

No changes to Constitution portion. (pp 2-8) 

• Who we are: a church. (same exact material, just relocated and reformatted) 

• What we believe: Bible Doctrine. (same exact material, just relocated and reformatted) 



• How we are organized: Membership and Governance.  (Short summary statements 

describe congregational membership, elder governance, process for amendments. This is 

not different material from the original Constitution, it is re-written and moved from other 

sections of the current Constitution and By-Laws.) 

Membership (pp 9-11) Except for minor wordsmithing, there are 2 change categories: 

• Added copy of Membership Covenant.  

o We already use this Covenant for Membership, but it was not included in the 

By-Laws. 

o This Covenant is updated with Scripture references and some verbiage that 

clarifies more precisely the intent of each point. 

o We will be asking for annual renewal commitments for continued 

membership. 

• Age requirement changed from 12 to 18 and dropped category of “Youth Member.”     
o Ages 12-17 could apply but still did not have a right to vote until turning 18. 
o At one point, this was intended to help with discipling teens. We have since 

developed other means of discipling teens which is working well with our 
students.     

Discipline of Members (pp 11-13) 

• This proposed version applies similar biblical principles as the prior document.    

• The primary change to this version is that the Elders have more leeway in 
determination of what is communicated to the entire church congregation, and what 
is handled privately.  

• The other change is that the discipline process will continue even if the erring 
member leaves the church or withdraws formal membership. 

Elders (pp 13-17) 

• This is very similar to the former version, with more detail on relationship with the Sr 
Pastor and more detail on the responsibilities of Elders. 

• The major change is a more focused list of responsibilities for which the Elders are 
to be directly involved. The current By-Laws include “Oversight of … all church 
programs, activities, budget, all boards and committees, Deacon Board, Missions 
Committee, building committee, Sunday School, and all other auxiliary ministries by 
appointing necessary personnel, reviewing policy and procedures, etc.” 

• The intent is not to disconnect Elders from information on church life, and certainly 
not from relationships with this church family. The intent is to allow the elders to truly 
be ‘spiritual leaders’, fulfilling the biblical role of Elders, and to “equip the saints for 
service.”    

                        



Senior Pastor (pp 18-20) 

• Primary change is more precise definition of the responsibilities (former version was 
very broad, expecting the Sr Pastor to be more involved in far more aspects of the 
church at large). 

Assistant/Associate Pastor(s) (pp 20-21) 

• These are not automatically a part of the Elder Board. To become an Elder will 
require the same process and Membership vote that is required of un-paid Elders. 

• A change is that these may be hired into the position without requiring a Membership 
vote. 

Deacons (pp 21-22) 

• Condensed from former version. 

• Position still requires Membership vote. 

• More clearly defines the primary categories of responsibility:  facilities and finances. 

Treasurer and Assistant Treasurer. (pg 22-23) 

• These positions will still require Membership vote.  

• They do not have to hold the office of Deacon, which means they may be male or 
female.  

• They remain under the supervisory authority of the Deacon Board. 

Note: we do not currently have a Financial Secretary (an office called for in current By-
Laws). Those duties are being handled by a Bookkeeper with additional input from a 
CPA. These roles are currently paid positions. For the sake of accountability and 
transparency, we will continue to have the Treasurer role to be voted upon by the 
Membership and directly accountable to the Deacons. We may or may not have a 
financial secretary, and/or others to meet our accounting needs. The proposed By-Laws 
will allow our Deacon team, in consultation with the Elder team, to determine what our 
needs may be.  

Ministries (pp 24-25) 

• Entirely new section shows how all Ministries (teams, boards, committees) fit under 
the authority structure of GBC while having freedom to manage their own ministries.  

Miscellaneous 

• The meetings section (pp 25-27) is about the same. We dropped the designated first 
Sunday in December as the appointed date for an annual meeting. In days to come, 
some other date may be chosen, or the church may shift from running its fiscal 
and/or ministry year cycle to something beside the current calendar year cycle. We 



certainly still require Annual meetings and make the same statement as in the 
current By-Laws to be able to call special meetings.   

• A few areas in the current By-Laws noted that communication would come from 
notices in the weekly bulletin. In this era of internet, video, etc., we do not want to 
limit communication to just one source. Wording simply says “inform” or 
“communicate,” etc., using the wisest of means. (We certainly learned a lot during 
this past Covid crisis year.) 

• Toward the end of the current by-laws are a few pages with some of our Policies. A 
few of these are outdated and some are simply not necessary, such as three lines 
on Sunday School. To serve us now and into the future, Policies and Procedures will 
be separate from the official By-Laws. We will not have to wait for a Members’ 
meeting to vote upon adding, deleting, or updating Policies and Procedures so these 
will be more current and helpful.  

• Currently, any expenditures over $5000 require a special Membership vote. (Facility 
emergences excepted) Currently that is reasonable. However, we are proposing a 
percentage of 5% over annual budget rather than a fixed number. If the church 
grows or a ministry opportunity opens before the next annual meeting we would not 
have to call a special meeting. If the budget decreases due to giving or attendance 
lag, then the percentage in actual dollars will also decrease.  

• We will not have a Nomination Committee. In a small church, everyone knows 
everyone, and names can be found to fill in the needed ministry slots. As we grow it 
is difficult for a team to finding all the qualified leaders. And a larger Membership 
can’t know all those they are voting upon either. Our governance sections in the 
proposed by-laws fit the New Testament patterns and will serve to replace a 
separate committee for nominations. 


