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Godly Leadership:  
 

 
1. Make ____________________ a Priority (11). 

2. Make ____________________ a Prerequisite (12-16). 

3. Make ____________________ Your Passion (17-18). 

4. Make ____________________ an Expectation (19-20).  

Nehemiah 2:11-20 

So I went to Jerusalem 
and was there three days. 
12 Then I arose in the 
night, I and a few men with 
me. And I told no one what 
my God had put into my 
heart to do for Jerusalem. 
There was no animal with 
me but the one on which I 
rode. 13 I went out by night 
by the Valley Gate to the 
Dragon Spring and to the 
Dung Gate, and I 
inspected the walls of 
Jerusalem that were 
broken down and its gates 
that had been destroyed 
by fire. 14 Then I went on 
to the Fountain Gate and 
to the King's Pool, but 
there was no room for the 
animal that was under me 
to pass. 15 Then I went up 
in the night by the valley 
and inspected the wall, 
and I turned back and 
entered by the Valley 
Gate, and so returned. 16 
And the officials did not 
know where I had gone or 
what I was doing, and I 
had not yet told the Jews, 
the priests, the nobles, the 
officials, and the rest who 
were to do the work. 17 
Then I said to them, “You 
see the trouble we are in, 
how Jerusalem lies in ruins 
with its gates burned. 
Come, let us build the wall 
of Jerusalem, that we may 
no longer suffer derision.” 
18 And I told them of the 
hand of my God that had 
been upon me for good, 
and also of the words that 
the king had spoken to me. 
And they said, “Let us rise 
up and build.” So they 
strengthened their hands 
for the good work. 19 But 
when Sanballat the 
Horonite and Tobiah the 
Ammonite servant and 
Geshem the Arab heard of 
it, they jeered at us and 
despised us and said, 
“What is this thing that you 
are doing? Are you 
rebelling against the king?” 
20 Then I replied to them, 
“The God of heaven will 
make us prosper, and we 
his servants will arise and 
build, but you have no 
portion or right or claim in 
Jerusalem.” 
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APPLICATION QUESTIONS: 
 
1. As you’ve studied this passage, which of the four attributes of a godly leader is your 

greatest need? Why?   

2. In Nehemiah 2, we see that getting rest is essential for godly leadership. How do we see 
a theology of rest upheld throughout the Old Testament?  

3. What can we learn from Nehemiah’s inspection of the walls late at night? In what ways 
should godly leaders practice cautious and critical examination in order to rebuild? 

4. Reread verses 16-17. How does Nehemiah carefully motivate the people in this passage 
and what can we learn from this?  

5. Have you experienced the difference between leadership that identifies with people and 
leadership that does not? Why is the participation of the leader so important?   

6. What can we learn from the opposition we see in this chapter? 

  

by C. H. Spurgeon 
 

“It is wisdom to take occasional furlough. In the long run, we shall do more by sometimes doing 

less. On, on, on forever, without recreation, may suit spirits emancipated from this “heavy clay,” but 

while we are in this tabernacle, we must every now and then cry halt, and serve the Lord by holy 

inaction and consecrated leisure. Let no tender conscience doubt the lawfulness of going out of 

harness for a while but learn from the experience of others the necessity and duty of taking timely 

rest.” 

 Preparation for Next Week:  

1. Read Nehemiah 3. As you read this chapter, what observations stick out to you? What concepts or terms do you 
need to study before Sunday?  

2. As you read this chapter, what “signs of life” do you now see in the people of Jerusalem?   


