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SMALL GROUP LEADER ROLE 

 
Small Groups are an integral part of what we do. Life change happens best when people are intentionally prioritizing 
relationships. We believe that life is better connected and “Small Groups make a Big Difference.”  
 
The Purpose of Small Groups: 
A small group environment where people engage in:  

• Authentic Community                     
• Biblical Discipleship 

Each of these happen when people are personally connected through healthy, God-centered relationships.  
 

The Role of a Small Group Leader: 
Leaders help create environments where group members are encouraged and equipped to pursue: 

• A personal relationship with God 
• Community with other believers 
• Influence/Mentorship with other believers 

 

Small Group Leader Qualifications:  
• Have a personal, growing relationship with Jesus Christ 
• Recognize Biblical authority and church leadership 
• Have the time, emotional capacity, and moral discernment to lead a group 
• Have been a member of FBC Selmer at least one year 

 

Small Group Leader Expectations:  
• Create a safe environment where it’s OK to not be OK.  
• Lead the group through facilitation and promoting participation among group members.  
• Attend a Small Group Leader Orientation 
• Quarterly meetings with Small Groups Pastor 
• Attend leader development opportunities as offered 
• Identify and develop a potential new small group leader (apprentice)  

 

Small Group Model:  
• We have an open group model  
• Anyone may join a Small Group at any time throughout the year 
• New groups will launch in January & August 
• Groups encouraged to replicate within 12-24 months  

• Personal Ministry 
• Intentional Outreach 



 
SMALL GROUP LEADER ESSENTIALS 

 
There are many things that are important to lead a successful Small Group, but we’ve found that these seven things are 
most important.  
 
Fill up First. 
Make your own relationship with God a priority before leading others. If you are not growing, it is hard to assist in the 
growth of others.  
 

Prioritize Relationships. 

Be available and interested in group members’ lives inside and outside of group. Think relationships first, curriculum 
second. Promote participation and facilitate conversation during group.  
 

Be Predictable.  

Always start and end on time. If you can’t be there, be sure your apprentice is prepared and assist with their preparation 
for that week. Predictability builds trust in a group.  
 

Serve Together.  

Teach people to love others while strengthening the relationships within the group. Loving others is caught, not taught.  

 

Replace Yourself. 

By developing someone else to lead, you sharpen your own skills and create opportunity for new small groups.  

 

Focus on the Big Picture.  

The big picture is multiplication, not just addition. As our small groups grow and new people begin to join, what is the 
next step? Big picture leaders will see the growth as an opportunity, not a threat to what they have built.  
 

Health FIRST, Size SECOND. 

For many years, the only way to objectively look at church health was through attendance or giving. But neither of these 
truly reveal the health of the church. Church attendance doesn’t reflect church maturity. Here are a few ways you can 
know if your group is healthy:  
          1. Everyone in the group participates. Everyone! 
          2. Conversation continues after class time ends. 
          3. Knowledge leads to action. 
          4. Groups look different now than they did one year ago. 
 



 
LEADER TIPS 

 
TIPS GROUP LEADERS SHOULD TRY 
 
Have you done the same thing for a number of weeks in your group and found enthusiasm start to dwindle? Sometimes, 
switching it up is the key to keeping in touch with the people God has placed in your group.  
 
Here are some tips to try to change up the dynamic of your group to reengage your group members:  
 
Change of Scenery  
Sometimes it is good to meet with your small group outside of the Sunday morning timeslot. Whether it is a Sunday 
afternoon cookout or a Small Group game night, community is built when we engage in a variety of activities outside of 
our normal scheduling.  
 
Introduce a New Facilitator 
Let someone else facilitate the conversation for the session. It helps your group members showcase their leadership 
skills and it introduces a new voice with potential growth for the group.  
 
Separate  
This is a great idea for a co-ed group. Split males and females into two different groups to help create stronger, more 
intimate relationships. If you are already a group of all females or males, split the group into smaller groups. You’d be 
surprised how many people open up when the group gets smaller.  
 
Group Meeting focused on Prayer 
Taking time to pray with each other, for each other, for the church, and for the community is an experience that not 
only brings you closer to God but also brings you closer to your group members. Praying together helps your prayer life 
become stronger while deepening your relationships as you share things close to your heart.  
 
Lord’s Supper  
This is a great way to engage with God intimately with your group. At the next scheduled Lord’s Supper, sit with your 
group during worship service and partake as a group in the Lord’s Supper. You can even read about it in (Matthew 
26:26-29) during your Small Group time prior to partaking.  
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HEALTHY LEADER 

 
A HEALTHY LEADER IS ONE THAT:  
 
Stays Connected with God  
How are you consistently connecting with God?  
Is your love for God and people increasing?  
 
Practices Spiritual Discipline 
Are you regularly engaged in solitude, prayer, reflection, and reading Scripture?  
How would you rate yourself physically, emotionally, and spiritually?  
 
Spends Time with Spiritual Peers  
Who are your closest, Spirit-filled friends?  
Do you have regular “life-giving” appointments on your calendar?  
 
Is Aware of the Warning Signs of Unhealthy Leadership 
How am I feeling about my group? (excited, drained) 
Are you able to recalibrate/make changes as you lead?  
 
Asks the Hard Questions about Biblical Authority  
Are my interior issues undermining my leadership?  
Are all areas of my life submitted to Christ?  
 
 
A HEALTHY LEADER LEADS BY: 
 
Encouraging Group Participation by “Giving Away” as Much of the Group as 
Possible 
Are you sharing group responsibilities?  
Do you have a co-leader, apprentice, or a “go-to” person in your group?  
 
Leaving Margin in your Life to Deal with the Things only a Leader Can 
Is your current pace sustainable?  
Can you absorb “interruptions” to your schedule for your group?  
 
Having a Realistic Vision for your Group  
Do you realize that community can be messy and/or hard?  
Do you embrace life-change happening best in the context of community?  
 
 
 



 
GROUND RULES FOR HEALTHY GROUPS 

 
- DON’T FIX: Try to hear what people are sharing without trying to “fix” them. If they want your advice, they’ll ask 
for it. If people think that as soon as they share a problem or issue everyone is going to immediately try to fix them 
(offer advice/solutions), often they simply won’t share at all.  
 
- LISTEN: Let’s value one another during the discussions by really listening to what is being shared. Don’t be 
thinking about what you are going to say next or how you are going to respond. Really listen.  
 
- PAUSE: After someone shares, give a pause to allow the group to feel the weight of what was just shared and to 
fully consider it before the next person shares. This also provides the person sharing with the opportunity to continue 
with their thought without feeling rushed. Often people will only share what’s above the waterline, but if given the 
opportunity (and encouragement), they might share the deeper things.  
 
- SILENCE: This is much like the pause, but used in a broader and more deliberate way. Silence is used to wait for 
someone to share next without trying to fill the void with talk. Silence can create tension in a group, but tension isn’t 
always a bad thing if used wisely.  
 
- AVOID “CROSS-TALK”: Be considerate of others as they are sharing. Be aware that side conversations 
make others less likely to share personal things with the group if other conversations are going at the same time.   
 
- DON’T RESCUE: When people are sharing something deeply personal and/or painful, there can be a tendency 
to try to make them feel better about himself or herself in the situation. Often this will cause people to stop sharing and 
result in them not going as deep as they might have gone. Resist the temptation to rescue people.  
 
- USE “I” STATEMENTS: It’s easy to talk about the issues of others, but for our purposes, we want you to 
put yourself on the table. Try to use “I” statements rather than “them,” “the church,” “us,” “we,” etc.  
 
- BE SELF-AWARE: Be aware of how you are personally affecting the environment with your words, actions, 
and non-verbal communication. Consider how these areas you portray will affect others in the group as a whole.  
 

- THINK BEYOND: See individuals beyond your group. Think of individuals beyond your group that you can 
include. Think of ways your group can impact the community, on or off campus. Think, ponder, and pray about God 
replicating your group into a new one in the not to distant future.  

 
 
 



 
SMALL GROUP LEADER AGREEMENT 

 
By stepping into a leadership role as a Small Group leader, you are stepping into a position of authority. Your group 
members as well as attendees at FBC Selmer will watch you closely and take what you say seriously. We think that is a 
good thing. Leaders should be role models. The challenge is that being a role model is all-encompassing.  
 
As a role model, your lifestyle is part of the equation. How you present yourself on a Sunday should be consistent with 
who you are during the remainder of the week.  
 
In the past, that was all that needed to be said. There was a consensus around what constituted consistency between a 
relationship with Jesus and life in general. As culture has changed, however, there is a need to be more specific. The 
three issues that surface the most have to do with sexual integrity, substance abuse, and social media. 
 
We also understand that no one is perfect. Our hope is for you to lead well but also find grace and encouragement in 
your own life in order to better lead others.  
 
The last thing we want to do is put you in a position where you feel pressure to teach, represent, or appear to give 
assent to a view one of these subjects that you do not personally embrace. So, on these three subjects, this is what we 
expect a small group leader to communicate and model:  
 
 

 
 

We believe Scripture teaches that sex was created by God as an expression of intimacy between a man and woman 
within the context of marriage. Leaders who embrace lifestyles or behaviors that conflict with this teaching will 
eventually find themselves having to pretend to be something they are not or believe something they don’t. In an effort 
to protect you from a potentially awkward situation, we ask the following:  

 
• If you are involved in a sexual relationship and are not married, we ask that you not lead a small group at this 

time. 
• In the spirit of being a good role model, if you are single and living with a member of the opposite sex, we ask 

that you not lead at this time. We do not want to put you in an awkward position of having to explain your 
arrangement if members of your group are made aware of it.  

• If you are married and have recently been involved in a sexual relationship outside of your marriage, we ask that 
you not lead at this time.  

• Our standards for personal purity extend to the regular viewing of pornographic materials. If that is a current 
area of struggle, we ask that you not lead until you are experiencing significant freedom in this area. 

 
 
 

Regarding Sexual Behavior 
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SMALL GROUP LEADER AGREEMENT 

 
 
 
 
 
 
If you have a history of alcohol and drug abuse, this might be something God uses in a positive way to influence others 
to go in a different direction. If you feel that this is part of your journey, we would love to talk with you further. While 
we might disagree on the timing of your involvement, we don’t want to miss an opportunity to partner with what God is 
up to in your life.  

• If you have been arrested for or convicted of an alcohol or drug-related offense in the past twelve months, we 
ask that you not lead at this time.  

• If you have used marijuana or any other illegal substance during the past twelve months, we ask that you not 
lead at this time.  

• If consuming alcohol to the point of being unable to drive or to the point of it being illegal for you to drive 
yourself home is a part of your weekend or weeknight routine, we ask that you not lead at this time.  

 
 
 
 
 
The people we lead judge the credibility of our message by the content of our lives. Substance abuse and sexual integrity 
are but two areas they’ll watch; our financial stewardship, the way we engage others in politics, our social media 
practices, how we treat our families, the way we act at our children/grandchildren’s ballgames, and the way we respond 
to crises are some of the other things they’ll notice.  
 
The participants in your group will visit your Facebook, Instagram, SnapChat, and other social media channels. If you 
blog or maintain a Twitter account, some in your group will opt to keep up with you through those mediums as well. 
While social media can be a great connection point, it also serves as a window in your life beyond your ministry 
involvement. In light of that, we ask that you leverage social media with your group members in mind. We realize this is 
a judgment call but want to be wise in our choices and loving in our interactions.  
 
If you have any questions regarding your specific situation and the content outlined in this agreement, please don’t 
hesitate to contact us.  
 
 
 
 
 
 

Regarding Substance Abuse 

Regarding Social Media 
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