Covenant Presbyterian Church
Meeting of Session
Monday, September 14, 2020
7:00 pm
CONSENT AGENDA
ACTION ITEMS
1. Approval of August 10, 2020 Session Meeting Minutes (pp. 2-8). Deana Cooper,
Clerk of Session, moves that the minutes of this meeting be approved as written.
2. Approval of Called Session Meeting Minutes from August to receive new members
(p. 9). Deana Cooper, Clerk of Session, moves that the minutes of these meetings
be approved as written.
3. Approval of request for changes to active roll (p. 10)
4. Approval of baptisms (p. 11)
5. Approval of changes in weddings planned at Covenant (p. 12)
6. Approval of guest minister for a Covenant wedding (p. 13)
INFORMATION ITEMS
1. August 2020 Treasurer’s Report (pp. 14-15)
2. CDC Financial Assistance Policy changes (pp. 16-17)
3. Framework for Covenant’s Response with Ministry Responses and Plans (pp.18-22)
4. Presbytery Meeting Minutes (pp. 23-24)
5. Clerk’s Communications (p. 25)
FUTURE EVENTS
•

September 20

•
•
•
•

October 26
October 27
November 8
November 9

Confirmation
Congregational Meeting, 10:30 am Zoom
Elder Dinner, 7:00 pm
Presbytery Meeting, 9:30 am Zoom
Commitment Sunday
Session Meeting, 7:00 pm Zoom

Covenant Presbyterian Church
Consent Agenda, September 14, 2020
Page 2 of 25

COVENANT PRESBYTERIAN CHURCH
MINUTES OF THE SESSION MEETING ON
AUGUST 10, 2020
Call to Order and Opening Prayer – Bob Henderson, Moderator
Moderator Bob Henderson called the meeting to order at 7:00 pm via Zoom web meetings. He
opened the meeting with a reflection on Ephesians 2:1-16. Additionally, Session Members watched a
video entitled Mecklenburg County Sizzle, the story of Jimmie Lee Kirkpatrick – a black athlete who
helped integrate the Shrine Bowl in 1965. Session then participated in breakout group discussions
regarding the video and how our assumptions inform our behaviors relative to racial discrimination.
Determination of Quorum, Adoption of Agenda, and Adoption of Consent Agenda
The moderator declared a quorum was present and the Agenda and Consent Agenda were adopted
as written.
Intern Reflection – Julia Watkins, Pastoral Resident
Julia indicated that, while this year is not the one she expected, she is nevertheless grateful for the
richness and opportunity it has offered. She spoke of her move to the Mezzanine, her work toward
racial justice and various other events and plans she has participated in that are ‘larger than herself’.
Capital Campaign Update – Randy Ripple, Implementation Team
Randy provided the following:
Expenses
• $2,000,000 scholarship endowment has been funded
• $2,000,000 affordable House commitment has been paid
• Overall, we will be underbudget for CDC start up and over budget for construction, with a net
positive variance of ~ $50,000
• That includes funding for Cornerstone ($358,000) and year one CDC scholarships ($140,000)
• We did not use the $500,000 contingency
Receipts
• Pledges continue to come in each month; campaign continues through 2021
• As of July 31, we have received $11,255,000 of the $12,900,000 pledged; difference of
$1,645,000
• Based on what we know today, we believe the Capital Campaign receipts will cover our
remaining financial commitments
• As cash flow permits, we will fund the Cornerstone Fund and year one scholarships, repay
Rosebro ($300,000) and honor additional affordable housing commitment ($500,000)
The Mezzanine is proceeding on plan
• Building 1 is fully occupied
• Building 3 is almost fully occupied, with one unleased market rate apartment
• Building 2 will be finished this month; all 46 tax credit units are pre-leased
• Building 4 will be ready in November
• Overall project is within budget and slightly behind schedule; pretty good for 2020
• Joe Taylor and team continue to stay in touch with CMHP and can share more detailed
affordable housing information as it is available
Going Forward
• CDC is obviously open; is and has been the responsibility of staff and advisory board

•
•
•
•
•
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Construction has been completed; is the responsibility of staff and property committee
Mezzanine is on track to be completed by year end 2020; Joe and team continue to represent
Covenant and work with staff and M&O Ministry on Covenant’s role ongoing
Financial Reporting will continue through 2021; Tom Coley will continue to work with staff and
Finance Committee to monitor receipts and make cash flow decisions
Session will eventually need to determine what to do with any surplus or shortfall; do not
anticipate that before 2021
Randy would like to provide an update in December or January.

Administration – Bill McNairy, Treasurer
The July bottom line reflected income of $93,440, favorable to the budget as lower CDC receipts
were more than offset by higher pledge receipts and lower expenses in CDC, Personnel, Admin and
Ministries. Year-to-date net income of $443,245 was higher than budget by $326,426 due to strong
pledge receipts, lower Personnel costs and lower Administration costs.
Personal – Katie Stewart, Chair
All open positions are on hold. Consequently, staff has been asked to help identify essential activities
that are not happening due to the openings.
Staff is working on mid-year reviews and have been encouraged to re-evaluate goals to determine if
they are still realistic given pandemic related restrictions.
The Employee Handbook is being reviewed.
Planning & Evaluation – Jerry Jernigan, Chair
P&E brought two motions (attached) for consideration:
1. The interest on the Mezzanine Loan be allocated to the CDC Scholarship Fund until such time
as the CDC Endowment is sufficient to support the payment of 50% scholarships for 25% of
the children enrolled; and further, that when the Endowment is sufficient to support that level of
scholarships, the Planning & Evaluation Board should reassess allocation of interest on the
Mezzanine Loan (or its successor loan(s)) and make a recommendation to the Session
regarding the same.
2. The Session hereby identifies the CDC Endowment as a priority for the allocation of estate
bequests received and of surplus funds until such time as the Endowment is sufficient to fund
50% scholarships for 25% of CDC enrollees. P&E further recommends that Session revisit
this priority designation when the CDC Endowment reaches the “50% level” to consider
whether or not the Session wants to increase the Endowment to a level that would support
75% (or some other higher percentage) scholarships for 25% of CDC enrollees.
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COVENANT PRESBYTERIAN CHURCH
SESSION ACTION ITEM
Summary
SUBJECT: P&E Recommendation

DATE: August 10, 2020

Report From: Planning & Evaluation Board
Background: Interest will be paid on the loan made for construction of the Mezzanine apartments
(the “Mezzanine Loan”). P&E is charged with recommending to Session how it should allocate this
interest.
Process to Date: P&E met with representatives of the CDC Advisory Council and discussed the
matter. It agrees with the Council’s request that this interest be allocated as described in the
resolutions below.
Budget Impact: If Session adopts these resolutions, the interest will not be available for other
church purposes.
Actions Taken or Recommendation: P&E recommends that the following resolutions be adopted.
Motion:
Resolved, that interest on the Mezzanine Loan be allocated to the CDC Scholarship Fund until such
time as the CDC Endowment is sufficient to support the payment of 50% scholarships for 25% of the
children enrolled;
Further Resolved, that when the Endowment is sufficient to support that level of scholarships, the
Planning & Evaluation Board should reassess allocation of interest on the Mezzanine Loan (or its
successor loan(s)) and make a recommendation to Session regarding the same.
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COVENANT PRESBYTERIAN CHURCH
SESSION ACTION ITEM
Summary
SUBJECT: Recommendation regarding CDC Endowment

DATE: August 10, 2020

Report From: Planning & Evaluation Board
Background: CDC Advisory Council has advocated for Session establishing a funding priority for
the CDC Endowment until the Endowment is sufficient to fund 50% scholarships for 25% of CDC
enrollees. The Council would also like Session to set as a goal funding the Endowment so it is
sufficient to support 75% scholarships for 25% of enrollees.
Process to Date: P&E met with representatives of the CDC Advisory Council and discussed this
matter.
Budget Impact: None
Proposed Motion: P&E moves that Session adopt this resolution:
Resolved, that Session hereby identifies the CDC Endowment as a priority for the allocation of estate
bequests received and of surplus funds until such time as the Endowment is sufficient to fund 50%
scholarships for 25% of CDC enrollees.
Recommendation:
P&E recommends that Session revisit this priority designation when the CDC Endowment reaches
the “50% level” to consider whether or not Session wants to increase the Endowment to a level that
would support 75% (or some other higher percentage) scholarships for 25% of CDC enrollees.
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Both motions were approved by Session.
Additionally, P&E is considering a framework for Covenant’s intentional response toward racial
justice.
Ministry Reports:
Worship – Sarah Crowder, Chair
Beginning Monday, August 10, 2020, the Sanctuary will be open for meditation and prayer
Monday’s and Friday’s from 10am – 2pm. Pews have been appropriately marked to assure
social distancing and no more than 10 people will be allowed in at a time. There is a sign -in
procedure and a prayer guide is available.
Education – Sarah Gaston, Chair
Ian Clark provided an update on Young Adult informal in-person meetings. Thus far they have
had a picnic at Freedom Park and a hike at Crowders Mountain. This Fall, rather than a large
kick-off event, they have planned five smaller events, three in person (two service, one picnic)
and two on-line. In-person events will be capped at 15 people. Folks are happy to have even
limited opportunities to be together.
Congregational Life – Debbie Enna, Chair
Open Table will go forward this Fall. Meals can be ordered on-line and picked up at the
kitchen. Programs will be presented via Zoom. There are plans for a virtual talent show, a
three-week series on racial justice, a three-week series on faith and nurture, and a postelection series on difficult conversations. December activities are TBD.
Engagement – Alan Morrow, Chair
Church membership is growing in spite of circumstances. Through July, Covenant has
welcomed 50 new members and total church membership has grown by 32. Members and
visitors are attending church services virtually via the live stream and Facebook feeds, and
many are participating in the Zoom worship offering.
Mission & Outreach – No Report
Clerk’s Report – Deana Cooper, Clerk of Session
Elder Nominating Committee:
Mary Delk provided a report from the Elder Nominating Committee. The following slate will be
presented to the congregation for election:
Sandra Boozer
Elsie Currie (Youth)
Hugh Gaither
Carla Haughton
Hannah Leitner
Walt St. Onge (Youth)

Lucy Butler
Mark Folk
Stephanie Guffin
Tommy Lawson
John Longshore
Liz Ward

Motion to adopt the slate was made and approved.
Additionally, a motion to call a congressional meeting for the election of officers on September
20, 2020, at 10:30 am was made and approved.
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Committee on Assignments:
Phil Koonce provided a proposed listing of members of the Committee on Assignments as
follows:
Chair
Administration
Congregational Life
Education
Engagement
Mission & Outreach
Worship
Elder Nominating
Staff Liaison

Assistant Clerk
Ministry Vice Chair
Ministry Vice Chair
Ministry Vice Chair
Ministry Vice Chair
Ministry Vice Chair
Ministry Vice Chair
Chair or Vice Chair
Senior Minister

Phil Koonce
Damon Nelson
Susan Billmire
John Downs
Liza Christy
Allen Brown
Ashley Roehrig
Mary Delk/Joe Taylor
Bob Henderson

A motion to approve these members was made and approved.
Re-Opening Task Group:
CDC Update – As reported earlier, first day of operation was today, August 10. Task Group
continues to review financials. Under current orders from the governor’s office, the CDC can
operate with a total of 66 children (currently have 51 or 52 enrolled). Chris and staff are
working to increase enrollment and held tours last week before children started back on
Monday. Task Group will re-evaluate in two months.
Pre-School - with input from the Preschool Committee, it has been decided not to open for the
foreseeable future. Several factors were considered:
(1) Looked at only bringing 4-year-old’s back, which would not be profitable.
(2) Lots of uncertainty if teachers are willing to return to work and children.
(3) Preschool follows CMS schedule so this also was factored into decision.
(4) The tuition portion of the enrollment fee will be returned to families unless they advise
monies be donated to preschool.
Epiphany School will be back on campus with four children per class. COVID guidelines will
be followed each day.
Rec Wing will continue to offer exercise classes in the parking lot on Thursday. Facility will
remain closed through September 11, per governor’s reopening plan to remain in Phase Two.
Outside Activities will continue for now with designated group leaders. Outdoor concert series
to begin August 16.
Youth Ministries will have their fall kick-off on September 13 in the upper parking lot where
families will remain in cars.
Funerals
Since we are not able to gather in person for funerals and process in to sit as a group, please
be aware that the following elders/ministers that have died since our June meeting:
Fred Bailey - Elder Emeritus
Milton Fox - Elder Emeritus
Doug Oldenburg - former Senior Minister at Covenant.
Ben Vernon - Elder Emeritus
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Old Business/ New Business
Staff Announcements / Pastoral Concerns
Katherine Kerr announced that Covenant has just launched “Sermon by Phone” for those who do not
have internet access.
Pastoral concerns were shared.
Closing Prayer
Katherine Kerr closed the meeting with prayer and the meeting was adjourned at 9:11 pm.
Respectfully submitted,

___________________________
Deana Cooper, Clerk

______________________________
Robert W. Henderson, Moderator

Covenant Presbyterian Church
Consent Agenda, September 14, 2020
Page 9 of 25

Covenant Presbyterian Church
Called Session Meeting
August 9 and 30, 2020
Covenant held twp Called Session Meeting for the purposes of receiving new members. Lora Borrelli
introduced the following new members and information:
August 9, 2020
Keren Otarola

Reaffirmation

August 30, 2020
Parks Barnhardt
Jordan Yourick

Reaffirmation
Reaffirmation

Active (confirmed) members as of 8/31/20: 2424
2020 new members as of 8/31/20: 49
2020 new affiliate members as of 8/31/20: 4
New members since last report: 3
2020 transfers as of 8/31/20: 4
2020 deaths as of 8/31/20: 22
Motions of acceptance were made, seconded and approved. Each meeting adjourned with prayer.
Respectfully submitted,

___________________________
Deana Cooper, Clerk

______________________________
Robert W. Henderson, Moderator
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Covenant Presbyterian Church
Session Meeting
Request for Changes in the Active Roll
Removed from Active Roll Per Request
Name
Stacy Shjarback
Jeff Shjarback

Transferred to:____________________________________________
Remove from roll – moved away from Charlotte
Remove from roll – moved away from Charlotte
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Covenant Presbyterian Church
Session Action Item
Summary
SUBJECT: September and October 2020 Baptisms

DATE: September 14, 2020

Report From: Baptism Committee

Chair: Casey Unger

Background: Baptism must be approved by the Session.
Process to Date: Parents requested that their children be baptized in September and October 2020.
Budget Impact: None
Actions Taken or Recommendation: The Baptism Committee, with the support of the Ministry of
Worship, recommends approval of the following baptisms at Covenant in September and October
2020:
Sunday, September 27, 2020 in the Covenant Sanctuary
Ellison Sims Magrath
Parents – Ginny and Richard Magrath
Sunday, October 11, 2020 in the Covenant Sanctuary
Bennett Gray Hoffman
Parents – Allison and Ryan Hoffman
Sunday, October 18, 2020 in the Covenant Sanctuary
Madison Lyn McKee and Alexandra Lee McKee
Parents – Meghan and Steven McKee
Sunday, October 25, 2020 in the Covenant Sanctuary
Annabelle Louise Dawson and Landon Gordon Dawson
Parents – Dana and Chad Dawson
Motion: Motion to approve the baptisms of Ellison Sims Magrath, Bennett Gray Hoffman, Madison
Lyn McKee, Alexandra Lee McKee, Annabelle Louise Dawson, and Landon Gordon Dawson in
September and October 2020.
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COVENANT PRESBYTERIAN CHURCH
SESSION ACTION ITEM
Summary
SUBJECT: Changes in Weddings Planned at Covenant for 2020; scheduling two new
weddings
DATE: September 14, 2020

Report From: Worship Ministry

Chair: Sarah Crowder

Background: Weddings held at Covenant must be approved by the Session.
Process to Date: The Session has previously approved the weddings noted below. Because of
changes in how weddings may be conducted at Covenant due to the pandemic, the couples have
chosen to change the dates of their ceremonies. In addition, two new weddings have been scheduled
on October 17, 2020 and October 23, 2020.
Budget Impact: None
Actions Taken or Recommendation: The Ministry of Worship, upon the recommendation of the
Wedding Committee, recommends approval of changes in the schedule for previously approved
weddings, as follows:
Eleanor Sojka/Drew Thompson (originally scheduled for 5/16/20: rescheduled for 10/9/20)
Katherine Richey/Tyler Hickman (originally scheduled for 11/20: married offsite 5/15/20)
Ellison Cleghorn/Thomas Ledbetter (originally scheduled for 6/20/20: married offsite)
Abby Young/Bo Liu (originally scheduled for 10/17/20: rescheduled for 10/16/21)
Mollie Strawn/Margot DeBot (originally scheduled for 11/14/20: will be rescheduled for fall 2021)
Abbie Henderson/Gray Cherry (originally scheduled for 12/5/20: will be rescheduled for 12/4/21);
And approval of the wedding of Patty Babb and Bill Saunders on October 17, 2020 and the wedding
of Jordan Yourick and Parks Barnhardt on October 23, 2020.
Motion: The Ministry of Worship moves approval of changes in the scheduled dates for the weddings
listed above, and approval of the wedding of Patty Babb and Bill Saunders on October 17, 2020 and
the wedding of Jordan Yourick and Parks Barnhardt on October 23, 2020.
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COVENANT PRESBYTERIAN CHURCH
SESSION ACTION ITEM
Summary
SUBJECT: Babb/Saunders Wedding – Guest Officiant Request

DATE: September 14, 2020

Report From: Worship Ministry/Wedding Committee

Chair: Nancy Atwell

Background: According to the Book of Order, Session must approve the participation of an outside
minister at a Covenant wedding.
Process to Date: The October 17, 2020 wedding of Patty Babb and Bill Saunders will include the
participation of a non-Covenant minister. Therefore, in accordance with the Book of Order, the
Wedding Committee would like to bring the following motion to Worship Ministry for approval and
transmittal to the September 2020 Session meeting.
Budget Impact: None
Actions Taken or Recommendation: The Wedding Committee recommends that the Reverend
Doctor Nina Vest Salmon of the Episcopal Church (personal friend of the bride) be approved to coofficiate, along with the assigned presiding minister from Covenant, the wedding ceremony of Patty
Babb and Bill Saunders on October 17, 2020 at Covenant Presbyterian Church.
Contact Information: Reverent Doctor Nina Vest Salmon
(P) 434-384-7552 (E) salmon@lynchburg.edu
1308 Crenshaw Court
Lynchburg, VA 24503
Motion: The Wedding Committee moves the approval of a non-Covenant minister to co-officiate in
the wedding of Patty Babb and Bill Saunders on October 17, 2020.
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Covenant Presbyterian Church
Monthly Financial Comments
August 2020
Income Statement Comments
Income: Receipts for Aug were under budget by about ($86,000), resulting in year-to-date total
receipts being under budget by ($337,195). The Aug shortfall related to the CDC being closed at the
start of the month and not being at full enrollment, as well as the rest of the Covenant campus being
closed, and was partially offset by pledge receipts coming in higher than budgeted.
Year-to-date pledge receipts remain favorable to budget, reflecting 68% of the full-year budget
amount, which is above historic trends. The CDC budget reflects a full enrollment assumption on
each of the income and expenses side.
Expenses: CDC expenses year-to-date were lower than budget by ($258,153), due to not being at
full staff or full enrollment (see above). Personnel expense was favorable to budget, by ($204,246)
year-to-date, due to open positions and due to funding certain salaries for staff not working while the
campus has been closed with the employee relief fund. Like with the CDC, Personnel expense is
budgeted as if all roles are filled, but most open positions are not being filled at this time in an effort to
partly offset income shortfalls.
Expenses for Ministries were mostly below budget for the month, generally due to the campus being
closed, and Mission & Outreach in particular was below budget by about ($47,000) due to mission trip
cancellations and a delay in funding Habitat for Humanity.
The Bottom Line: The August bottom line reflected a loss of ($176,593), which was actually
favorable to the budgeted August loss by about $12,000, as lower CDC and other campus receipts
were more than offset by higher pledge receipts and lower expenses in CDC, Admin and Mission &
Outreach. Year-to-date net income was $266,651, higher than budgeted by $338,863 due to strong
pledge receipts, lower Personnel costs and lower Administration costs.
Balance Sheet Comments
Significant changes in the Balance Sheet as of August 31, as compared with July 31, were as
follows:
Lines 22: Primarily reflects net loss for August, offset by Capital Campaign receipts.
Line 23: Primarily reflects the second semi-annual distribution from the General Endowment.
Line 26 and 32: Reflects market appreciation of endowment funds in July.
Line 33: Reflects Capital Campaign receipts.
Lines 36: Reflects net operating loss for August.
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RECOMMENDED CHANGES AND CLARIFICATIONS
TO
CDC FINANCIAL ASSISTANCE POLICY
Recommended Changes
1. Increase financial assistance awards to an average of 50% of the annual tuition charge,
subject to the availability of adequate funds, to be determined annually by the Finance
Committee prior to the start of each CDC school year.
This change was approved by Session on June 8, 2020.

2. Add language making it clear that financial assistance funds will be used to assist at least
25% of the children enrolled in the CDC.
This will allow financial assistance funds to potentially help more than 25% of the children enrolled in the
CDC. The CDC Director will set aside 25% of the seats for children receiving financial assistance;
however, circumstances could arise when we want to help and are able to help more than 25% of the
children with financial assistance. For example, if a current family not receiving assistance has a material
change in its household finances such that they now need financial assistance to remain at the school, if
funds are available, we want to be able to offer this family assistance which could result in more than 25%
of the CDC seats being filled by children on financial assistance.

3. Add the following item to the CDC’s Annual Report to Session: The average financial
assistance award as a percentage of the annual tuition charge.
This addition allows Session to track the average financial assistance award as a percentage of annual
tuition and compare it against the maximum allowed.

4. Remove language stating that a fulltime educational program be 20-hours a week.
This will allow the Financial Assistance Committee to determine on a case by case basis if a
parent’s educational program qualifies as a full-time program based on the specific situation.
5. Allow the CDC Advisory Council to approve exceptions to the typical term of financial
assistance awards.
Typically, financial assistance awards are effective from the date of enrollment through the end of the
current school year. One example of when it will make sense to extend the typical term of assistance
would be for a child enrolled in mid-May using the parents’ most recent year-end financial information. In
this case it would make sense to offer financial assistance through to the end of the following school year
(i.e. for 15 months compared to three months).

6. Require families to reapply for financial assistance annually in order to be considered for
financial assistance for the next school year.
Currently, annual reapplication is at the discretion of the CDC Managing Director; however, we
recommend annual reapplication be required so that the Financial Assistance Committee is able to review
each family’s current financial position before determining financial assistance awards for the next school
year. Of note, School and Student Services (SSS), a third-party organization we use to help evaluate a
family’s financial assistance need, strongly recommends annual reapplication.

7. Delete termination of enrollment language from this policy.
Termination of enrollment policy is clearly stated in the CDC Enrollment Policy and does not need
to be repeated in this policy.
8. Add language to the Reapplication for Financial Assistance section stating that while there
is no guarantee of continued financial assistance for subsequent years, that unless there
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is a significant change in the family’s annual income or available assets, the Financial
Assistance Committee will seek to award similar financial assistance from year to year if
the student’s attendance and behavior meets the expectations of the CDC and adequate
funds are available.
We want to reassure families who choose to attend our Child Development Center and receive financial
assistance that our hope is to be able to continue to offer financial assistance from year to year as their
children age through the school, subject to certain caveats.

9. Allow the Advisory Councils’ Executive Committee to approve exceptions for a child who
no longer qualifies for financial assistance (due to an increase in family income and/or
assets) to remain at the center in a financial assistance seat for longer than the stated
three month limitation. The committee will consider if extending the period would cause
the number of children receiving financial assistance to drop below the desired 25%
financial assistance enrollment.
The family would be charged the full tuition amount. We do not expect that this will occur
frequently, if ever, for two reasons. First, low and middle-income families infrequently experience
substantial increases in family income and/or assets. Second, the Financial Assistance
Committee would become aware of the family’s improved financial situation during the annual
reapplication process and would likely be able to move the child into a full pay seat during the
transition from one school year to the next as children graduate from one room to the next or on
to kindergarten.

Recommended Clarifications
1. Clarify that each family is expected to pay some amount each month towards tuition.
This is implied in the current policy but not explicitly stated.
2. Clarify that families are required to submit a copy of their most current, filed IRS 1040
Form and all schedules to SSS as part of the financial assistance application process.
This is implied in the current policy but not explicitly stated.
3. Clarify that financial assistance need for families who are the recipient of child care
subsidy funds will be calculated as the difference, if any, between (i) the CDC tuition
charge and (ii) the child’s subsidy funds plus the parent contribution required by Child
Care Resources, Inc.
The clarification relates to the required parent contribution. The policy currently describes the
required parent contribution as 10% of the tuition amount; however, we now understand the
required parent contribution is 10% of the family’s gross income. Importantly, the required parent
contribution is determined and calculated by Child Care Resources, Inc, who administers
childcare subsidies in Mecklenburg County, in accordance with government requirements. This
language clarifies CCRI’s role in determining and calculating the required parent contribution
towards tuition.
4. Various additional edits which will clarify and/or streamline the policy, including the
reordering of certain parts of the policy.

None of these edits alter the underlying meaning of the policy
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Framework for Covenant’s Response
The current national pause to acknowledge injustice in our society, specifically racial injustice, feels
different from pauses in the past. Sparked by the murder of George Floyd and others, statues are
coming down, buildings and schools are renamed, trademarks are abandoned and conversations
about racism are deeper and more open.
It is unclear why this time is different but it probably is related to the belief, held by many, that our
country is close to losing what it could become and if we don’t act now in a substantial and lasting
way, it (and we) will be lost. There is also the vitriolic divide in the U.S. and the belief that the
common citizens must take the lead on reducing this divide.
In such a setting as this, what is a Christian to do? What we are always called to do: consider Jesus’
teaching of the two great commandments and implement them in our lives.
For Covenant, this Christian response (the “Response”) should include an examination of our
community of faith, our systems and structure, and our history, so to identify racial injustice, racial
inequity and racism or identify that within our faith community which supports the same. In doing this
as a community of faith, we invite each member to do the same individually. Our Response should
include the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Pray for God’s guidance.
Educate ourselves.
Say it out loud; i.e. acknowledge the continuing racism in our culture, systems and ourselves.
In our self-examination, keep our focus on racial injustice, racial inequity and racism. There are
other areas where inequities exist, but for this Response we should not dilute our efforts.
Ask each Covenant Ministry and Personnel to identify three actions it can take to further our
Response, insisting that each action be measurable. Then measure success or failure of the
actions on a regular basis, at least annually.
Pray for openness to change and for humility. Work for the former.
Offer opportunities and guidance for healing, renewal and reconciliation.
Create a structural mechanism within Covenant to address yet-to-be discovered racial issues
with respect to Covenant’s history, buildings and mission.
Communicate our Response to our membership on a regular basis.

Part of the Response entails examination of Covenant’s physical buildings and the art contained in
them including, but not limited to, the History and Mission Windows, and the pulpit and chancel
carvings. A task force of P&E should be appointed for this purpose. In looking at representations
that involve individuals or acts supportive of racism, we should understand the purpose of their
inclusion; determine if their continued presence supports racial injustice or celebrates racism or racist
history; and if it is determined that they do, make a recommendation regarding their presence. In
making this study, the task force should obtain outside views regarding the same from respected
sources.
P&E is a logical committee to coordinate the Response for Covenant since all six Ministries are
represented on the Board and because it is charged to determine how Covenant is fulfilling its stated
mission. Such coordination is, of course, done for and subject to Session’s approval.
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MINISTRY RESPONSES AND PLANS
ADMINISTRATION

CONGREGATIONAL LIFE
Commitment, Careful Contemplation and Community Collaboration
The Congregational Care Committee commits to having 40% of the programming for Open Table
(2020-2021) be led by BIPOC (Black, Indigenous and People of Color) beginning Fall 2020.
The Congregational Care Committee will hire a consultant (approximately 10 hours at $75-$100 an
hour) to help us create a structure through which we hear the voices of BIPOC people in our
congregation to help us move forward in creating a more multicultural church. We will contact
prospects by the end of the year. The majority of the plan will be prepared to implement by the first
quarter of 2021. We understand that careful contemplation is needed in order to gather information
in a nurturing way and not harmful or traumatic.
Spring or early Summer 2021, the Congregational Care Committee will host a social event at the
Mezzanine to meet our new neighbors in a neutral setting. We will continue to monitor when this
social can occur safely and in hopes that our current Covid crisis will diminish quickly. This
community collaboration will be family friendly and free for all.
EDUCATION
Report to P&E July 2020 from Education Ministry (updated August 2020)
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Our Education Ministry team and committee have considered the church and Christian call to
dismantle racism, and we will use the "We Can, We Must, We Will” theme for summer and fall
programming. Following are three goals we have set for our education ministry:
1. Provide interactive studies on racism, beginning with White Fragility. At the conclusion of each
study on the topic of racism, solicit feedback from facilitators and participants to determine the
course of study we will offer next.
a.
Details to date - In June we launched the Covenant church-wide book study of White
Fragility, the book calls for white people to recognize their lifelong privilege and
advantage and to understand racism is all around us (and not restricted to only "bad
people"). We had more than100 readers and participates in the church-wide study, and
we had 3 zoom review sessions with 12 facilitators leading discussions in June and
July. This book study was fun, informative, and well attended.
Next up we are offering our “Around the Kitchen Table” series as a guide for family
discussion and conversation about racism (co-authored by Grace Lindvall and Julia
Watkins). And we have launched and will promote the 21 Day Racial Equity Habit
Building Challenge.
In the fall we will re-start Connect Groups and include racism as a part of the learning
and conversations; and we will provide anti-racism materials in our Sunday School and
Youth Fellowship programming.
b.
Measure - Number of participants and representation across generational groups. We
know how many members and nonmembers participated in the White Fragility study
and we are tracking participation in Sunday School. We will be able to track Youth
Fellowship and Small Group participation.
c.

Actions - Publicize each offering. Collect feedback via surveys or discussion at the close
of each study. Compile feedback and review with staff/lay leadership to determine next
study direction.

2. Provide anti-racism resources for self-study.
a.
Details to date - Our staff has already identified and built a list of anti-racism
resources. That list is on our church web site, and it includes videos, books, news and
pod casts focused on racism in our community and across our country. There are more
than 100 offerings and a new suggested "21-day Racial Equity, Habit Building
Challenge" lead by Dr Eddie Moore Jr.
b.

Measure - The list is reflective of church values, has variety that makes the content
accessible to as many participants as possible. We are working to determine what
resources are being used and/or checked out.

c.

Actions - Staff leaders are looking for topical and timely materials and adding them
weekly. We are/will be making a quarterly review of content listed on-line and in our
libraries.

3. Review Education curriculum for all ages to ensure we are providing racial minority
representation and views.
a.
Actions - Staff and the Education Committee will vet content for future curriculums
chosen (including speakers, books, pictures, and writers) as we move forward this fall
and winter.
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b.

Measure - At least 1/3 of our curriculum will be authored by racial minorities
(adults/youth), or have 1/3 representation (visual, books, toys) of racial minorities for
children. While we will begin to measure this for the fall and winter, we hope that this
becomes a standard practice for all future Education curriculum and programming in our
church.

ENGAGEMENT
Focusing on our mission, Engagement has identified the following goals that support our church-wide
commitment to create a whole and just world:
1. Engagement has offered and has been invited to participate with the Mezzanine Ministry
Team. Realizing that we are in an extended period where people cannot physically go to their
regular place of worship, and might be seeking virtual connection with a faith community in
worship and/or educational and service activities, Engagement will work with the Mezzanine
Ministry Team to help support the new residents of the Mezzanine with hospitality as well as
knowledge and awareness of the growing opportunities at Covenant. Covenant, for example,
is finding new and creative ways to address subjects like systemic racism and racial and
economic injustice in Charlotte. We know that such church-wide programs and activities are of
interest to the broader community.
•

•
•

Engagement representative attended the Mezzanine Ministry meeting on 8/5 and
immediately joined forces with Julia, Christina Williams and Jane Sanders to structure
and initiate a Pop-Up Event in September focused on Census Completion, Voter
Registration and support Voter Turn-Out Options - Absentee Ballot requests, Early
Voting Locations.
Engagement hosted a breakout team zoom meeting on August 11, to develop detailed
plans
The Mezzanine has given us permission to host on all three dates - Tuesday evenings
September 15, 22 and 29, starting at 5:30 p.m. Hospitality will be provided.

2. The Education Ministry has welcomed Engagement’s offer to extend personal invitations to
people in or visiting our faith community, who might not normally participate in our
congregation’s educational programs. For example, we will help identify and invite a broader
group of people into our relational and race-related book studies. This will begin with inviting
people to participate in the "21-day challenge,” to do one thing each day for 21 days to further
our understanding of the issues of privilege, equity and oppression. We plan to use the list of
the White Fragility summer book club participants as a reference so that we can identify new
people who have not already participated in a similar program at Covenant. Our goal is to get
at least 30 new people to participate in this racial justice initiative.
3. As Covenant strives to do more with African American churches in the Charlotte area,
Engagement will support these efforts with resources and participants focused on hospitality
for the events. Plans are being made to co-host an offering with the Park Church later this
fall. When finalized, engagement will help invite and identify new people to participate.
4. Engagement will continue to reach out to the other ministries at Covenant to learn of more
ways that we can support their programs and activities particularly focused on creating a whole
and just world.
MISSION AND OUTREACH
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The ministry of mission and outreach will pursue and foster the development of relationships that are
spiritually and socially transformational for those being served, for those serving, and between all
individuals involved. This will be accomplished by intentionally, authentically and respectfully being a
part of the lives of those Christ calls us to serve and by inviting them to be a part of our lives.
Mission and Outreach Racial Injustice Goals
One of our goals for 2020 was to “Foster greater awareness of the impact of racial and social
inequality and offer both educational and action-oriented opportunities for growth.”
• A lot of our educational and action-oriented events will be in coordination with other
committees (such as Education).
• Mission and Outreach is set up to plan and execute mission related and education trips.
• We are planning (3) Mission and Outreach trips annually (subject to change due to COVID).
We are committing to ensuring (1) of the (3) educational trips each year will be racially
focused.
Another goal for 2020 was building social capital with the Mezzanine.
• We are considering getting people together either socially distanced or via zoom to start to
build those relationships, ties in with the development of the Mezzanine Ministry Team.
WORSHIP
We will use music ministry to increase appreciation of and provide education about the intersection
between music and racial history by:
• continuing to include music from the African American tradition in worship
• enhancing education about diverse music through One Takes or Minute for Music type
segments in worship
• including guest musicians from diverse backgrounds
• providing the congregation with additional educational opportunities like Wednesday night
series, small groups, etc. for deeper reflection on music and racial history
We will enhance the worship experience by:
• including people of color in worship leadership on a regular basis (for example guest ministers,
community leaders, interns)
• using the Minute for Ministry segment to enhance the congregation's knowledge of community
efforts related to racial justice
• focusing on Black History Month as a particularly intentional time to incorporate music,
liturgical arts, diverse leadership and community awareness efforts
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Covenant Presbyterian Church
Session Information Item
Summary
SUBJECT: Presbytery Minutes

DATE: September 14, 2020

Report From: Mission and Outreach Committee

Chair: Derek Thomas

Highlights of 147th Stated Meeting of The Presbytery of Charlotte
August 15, 2020
The following individuals represented Covenant: Grace Lindvall, Tommy Lawson, and Derek Thomas.
It was with great joy and thanksgiving that we gathered by Zoom Video Conference at 9:30 am. Our
2020 Moderator, Rev. Veronica Cannon called the meeting to order and opened with prayer.
Moderator Cannon then acknowledged the indigenous peoples that once lived on the land on which
we gathered - including the Waxhaw, Cheraw and Catawba tribes.
The Presbytery entered into a time of worship. Call to Worship was led by Julia Burkley (Davidson
College Church). Bryce Wiebe, Manager of the Office of Special Offerings, PC(USA) preached a
sermon entitled, “C’mon, Jesus! C’mon, Church”, based on Matthew 15: 10-28. Prayers of the
People was led by DeAnn Cunningham. She shared the video of Tye Tribbett's song, "We Gon' Be
Alright".
General Presbyter, Rev. Dr. Jan Edmiston gave an update on the resources and information
available for our churches. She also highlighted the great work of Presbytery Committees during this
pandemic. Congregations should continue to monitor the Presbytery website for updates. Presbytery
heard an update from the Board of Pensions by Elizabeth Little, Regional Church Consultant.
224th General Assembly Commissioners, Rev. Phanta Lansden and Elder Renda Brinson, as well
as Theological Student Advisory Delegate, Ryan Atkinson (Union Presbyterian Seminary) shared
reflections on their experience with a 'virtual' assembly.
Associate General Presbyter, Rev. Alice Ridgill, and Ministry Resource Committee Moderator,
Donna Fair shared information about the Technology Consultants that have been engaged to assist
churches with technology.
Renda Brinson introduced a presentation of the 2020 Legacy Awards Recipients. The Legacy
Awards recognize members of our congregations, ages 70 and over, for their service to their
churches and their communities.
Edna Wigfall-Cruté, Moderator of the Administration Committee introduced Rev. John Cleghorn to
provide information about the project that Caldwell Church is doing. The Presbytery approved their
request to enter into a long- term lease agreement for the Price Building and its underlying land to
Easter’s HOME, for the purpose of creating affordable housing for at-risk populations.
Rev. John Cleghorn also shared information from the Anti-Racism Ministry Team about the plans
to create a policy for required anti-racism training for all clergy, CLPs and presbytery committees. The
Council has endorsed the plan and the Anti-Racism Ministry Team will bring its recommendation to
the Presbytery for approval in October.
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Rev. Carol Hassell presented the report of the Committee on Preparation for Ministry (CPM).
Tammy Davis (C.N. Jenkins), Bryce Lapping (First-Charlotte) and Serenitye Taylor (First United),
were enrolled as Inquirers in the preparation for ministry process. Julia Burkley (Davidson College),
Emily Wilkes (Davidson College) and Natalie Raygor (First-Charlotte) were examined and enrolled
as Candidates in the preparation for ministry process. Megan Argabrite (The Grove), Savannah
Demuynck (Salem Presbytery), was examined and approved to be ordained as a minister of word
and sacrament.
Elder Katherine Dunlap presented the first part of the report of the Committee on Ministry. Ruling
Elder William Watkins was commissioned as Commissioned Local Pastor (CLP) to Bethpage
Presbyterian Church, Kannapolis. Rev. Brian Copeland (Ramah Church) led the body in the virtual
laying on of hands.
Rev. Neal Carter presented the COM Transfers Report. Rev. Anna Rainey Dickson was approved
as Associate Pastor as First-Charlotte Church, Rev. Rebecca Heilman was approved as Associate
Pastor at Trinity Church and Rev. Jeff Paschal was approved as a Minister at-Large, from Salem
Presbytery. Savannah Demuynck was approved as a Pastoral Resident at Myers Park Church,
pending ordination.
At the conclusion of its business for the day, the meeting was closed with prayer by Ruling Elder
William Watkins.
The 148th Stated Meeting is scheduled for Tuesday, October 27, 2020 by Zoom Video Conference.
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Covenant Presbyterian Church
Session Information Item
Summary
Subject: Clerk Communications

From: Deana Cooper, Clerk

Communication has been received from the following organizations in acknowledgement of
donations:
•
•
•
•
•

The Relatives
Faith Ministry
UrbanPromise Charlotte
Matthew Bently, Principal Crossnore Elementary
Friends of Accion, Inc.

