
 Covenant Presbyterian Church 
Meeting of Session 

Monday, June 8, 2020 
7:00 PM 

CONSENT AGENDA 
 
ACTION ITEMS 

1. Approval of May 11, 2020 Session Meeting Minutes (pp. 2-6).  Deana Cooper, Clerk of 
Session, moves that the minutes of this meeting be approved as written. 

2. Approval of Called Session Meetings Minutes from March and May to receive new 
members (p. 7). Deana Clerk, Clerk of Session, moves that the minutes of these meetings 
be approved as written. 

3. Approval of baptisms (p. 8). 

4. Approval of Cornerstone 5 year plan (p. 9). 

 

 
INFORMATION ITEMS 

1. May 2020 Treasurer’s Report (pp. 10-11). 

2. Presbytery Meeting Minutes (pp. 12-13). 

3. Clerk’s Communications (p. 14). 

 

FUTURE EVENTS 
• August 10  Session Meeting, 7:00 p.m. – NO JULY MEETING 
• August 15   Presbytery Meeting  
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COVENANT PRESBYTERIAN CHURCH 
Minutes of The Session Meeting on 

Monday, May 11, 2020 
 

Call to Order and Opening Prayer – Bob Henderson, Moderator  
  
Moderator Bob Henderson called the meeting to order at 7:04 pm via Zoom web meetings.  He opened 
the meeting with prayer.  
  
Determination of Quorum, Adoption of Agenda, and Adoption of Consent Agenda  
  
The moderator declared a quorum was present and the Agenda and Consent Agenda were adopted as 
written.  
  
Administration – Bill McNairy, Treasurer  
  
Income: Receipts for April were under budget by just over ($100,000), resulting in year-to-date total 
receipts being under budget by ($162,583). This shortfall was driven by the Covenant campus being 
closed, severely limiting receipts from the CDC, Preschool, Rec Wing and Food Service. In spite of being 
closed, CDC and Preschool parents did respond to our request, contributing just over 50% of tuition 
amounts.  Year-to-date pledge receipts remain favorable to budget, reflecting 43% of the full-year 
budget amount, slightly above historic trends. The CDC budget reflects a full enrollment assumption for 
both income and expenses.   
  
Expenses: CDC expenses year-to-date were lower than budget by ($124,273), due to not being at full 
staff or full enrollment. Despite the campus being closed, all staff were paid as if April were normal. 
Nevertheless, Personnel expense was favorable to budget, by ($86,268) year-to-date, due to open 
positions. As with the CDC, Personnel expense is budgeted as if all roles are filled, but most open 
positions are not being filled at this time to help offset income shortfalls.  With the exception of Mission 
& Outreach, Ministry expenses were below budget for the month, generally due to the campus being 
closed.   
  
Administration Goals for 2020:  
  
Pandemic Response  

! Guide operations by principles of safety, mission, stewardship and commitments  
! Monitor budget and revise as necessary  

CDC  
! Determine approach/presentation of CDC within Operating Budget  
! Take over scholarship funding, endowment oversight and modeling  

Capital Campaign  
! Monitor financials and guide funding flows (e.g., into Cornerstone)  
! Revise estimates in Operating Budget related to new facilities and staff  

  
  
Planning & Evaluation – Jerry Jernigan, Chair  
  



Covenant Presbyterian Church 
Consent Agenda, June 8, 2020 

Page 3 of 14 

 
 
 
 

Plaza Presbyterian:  Jerry exchanged emails with Ron Martin, head of their task force, on May 8.  Grady 
Mosely, their moderator, is trying to schedule a Session meeting by Zoom to discuss “re-opening” the 
church on a limited basis.  They have not met as a Session since February.  The group charged with 
responding to Covenant’s proposals has not met as some members insist on meeting in person and 
some are in retirement communities.  
  
Potential Property Purchase:  On April 30 Jerry sent a revised Letter of Intent (LOI) to property 
owners with changes made based upon further discussions.  The timetable has been pushed further out 
so each party agrees to seek to obtain approval of the draft formal agreement by May 31, 
2021.  Apparently, they need some time to educate and persuade their full membership that selling is 
the best avenue for them.  Some do not want to sign a binding agreement until they know where they 
are going.  Hopefully, later this year Covenant will draft an Agreement for the Option to Purchase.  The 
timing is dependent on the property owners’ board authorizing and signing the LOI.  Even though the 
LOI is non-binding and the timetable is extended, Covenant felt having something in writing now can 
only benefit us.  
  
Personnel – No Report  
  
Ministry Reports:   
  

Congregational Life – No Report  
  
Education – Sarah Gaston, Chair  
  
Sarah Wilson and Philip James provided an update from the Youth Impact Team.  Their report 
identified the members of the team and outlined the nature and scope of the work that has 
been done.  Areas of planning and implementation for the team include:  
  
Retention of rising 6th and rising 9th graders  
Greater communication  
Creation and Implementation of Milestones  
Overall congregational involvement  
Broader volunteer support  
  
Detailed steps for implementation of each of these focus areas have been established.  
  
Engagement – No Report  
  
Mission & Outreach – Derek Thomas, Chair  
  
Derek Thomas pointed out the upcoming Presbytery meeting scheduled for Tuesday, May 19. 
Due to the COVID-19 pandemic, the meeting will be held via Zoom, and all Elders interested in 
attending should pre-register online (or can e-mail Derek) so that the link to join the meeting 
can be sent directly to the appropriate individuals.  
  
Lucy Crain shared stories from two recent experiences in which the generosity of Covenant 
members was shared with mission partners, specifically (1) the collection and delivery of food 
items to QC Family Tree for families to cook meals, and (2) the distribution of gift cards for 
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faculty and staff at Highland Renaissance Academy in recognition of Teacher Appreciation. Both 
organizations showed deep gratitude for Covenant’s continued efforts to support them.  
  
Worship – Sarah Crowder, Chair  
  
Ministry of Worship Goals for 2020:  
  
Short Term   
Support ministerial staff in providing meaningful online worship throughout the remainder of 
the time in-person worship is limited.   
  
Assist in developing guidelines for how weddings and funerals will be conducted while we are 
observing physical distancing and limits on in-person gatherings.  
  
Long Term   
Prepare for the time when we return to worship together at the church. It will not be “business 
as usual” at Covenant when we again worship together, baptize babies, host weddings and 
memorial services.   
  
Planning will be done under the leadership of the senior minister, in consultation with experts in 
infectious diseases from the congregation and wider community and in accordance with current 
guidance from the CDC and state and local public health authorities.   
  
In accordance with this planning, the Ministry of Worship will:   
  
Engage and train volunteers who will use their gifts to provide welcoming and meaningful 
worship services while following the guidelines for safe physical distancing. This will involve 
redefining the practices of many of the Ministry of Worship committees.   
  
Develop new processes for serving communion that protect the health of those who prepare 
and serve the elements and those who receive the sacrament.   
  
Work with music leaders to develop safe ways the congregation, singers, and instrumentalists 
can offer music in worship.  

  
  

Clerk’s Report – Deana Cooper, Clerk of Session   
  

A group of elders appointed by the Session is developing a detailed opening plan.  They are in 
consultation with medical and disease experts in the congregation and plan to produce an 
opening plan document.  This document will be a living document and will likely change as we 
know more.  We are aware of the three-phase reopening plan announced by the governor.  The 
group has decided that the most responsible path forward, in keeping with our love of 
God and neighbor, will likely be more stringent than state guidelines.  
Here’s what we know at this stage.  Expect changes as we continue to monitor public health 
trends.  

• CDC will reopen May 26 for children (staff return May 18)  
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o Will follow rules of Mecklenburg County and NCDHHS (NC Dept of Health & Human 
Services)  
o Chris is developing procedures for drop-off/pick-up so parents do not come into 
building.  

• Except for CDC, campus will remain closed during NC phases 1 & 2 (i.e. until May 22 at the 
earliest)  

o Staff may work in offices  
o Must wear masks except when alone in offices  
o Practice safe distancing/sanitation rules  
o No in-person meetings  

• Food Service (Open Table, food for events)  
o Will not resume for the foreseeable future  

• Rec Wing  
o Will consider reopening when state guidelines allow gyms to reopen  
o Will follow state guidelines at a minimum, and perhaps enhanced “Covenant” rules  

• Weddings/funerals  
o Developing specific protocols.  
o They will include limits on numbers of participants, social distancing, wearing masks  
o Looking at different ways to conduct a funeral   

! perhaps holding outdoors  
• Worship Services  

o Not until Phase 3 (at the earliest late June/early July)  
o Will look and feel quite different from in the past  

• Until we know more about virus spread, here are the guidelines for how we can have in-person 
worship services:  

o Members wear masks at church (church provide if someone doesn’t bring own)  
o Discourage mingling  

! Welcome Center closed to groups  
! No congregating in Narthex or on Green  

o Escorted to/from seats to minimize crowds in aisles  
o Sit socially distanced from other households  
o No bulletins or hymnals, pens/pencils, Bibles in pew racks  
o Limits on numbers of attendees so can sit at appropriate distances  
o Music by soloists or small groups at safe distances from each other  
o No congregational singing  
o No in-person communion until develop safe ways to serve  
o Offering made through drop box or online  
o Ministers in lectern and pulpit  
o First few rows of pews empty  

• Know this will have effect on attendance, so…  
o Looking at enhanced online worship  
o Possibly a separate worship service for “senior” adults  

• All of the changes in how we operate will affect allocation of staff.  
o May need to adjust staffing models and will involve a team from Personnel and Finance 
to review  
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Covenant has received funding from the Paycheck Protection Program which is provided by the 
Coronavirus Aid, Relief, and Economic Security (CARES) Act.  This money will help Covenant 
meet payroll for the immediate future.  
  

Old Business/ New Business   
  
Staff Announcements / Pastoral Concerns   
  
Kim Lee began as Director of Children’s Ministries on May 4.  
  
In order to enhance on-line worship, staff is considering offering a Zoom call to members of the 
congregation that will coincide with worship on Sunday morning.  A test run with session members will 
occur on Thursday evening at 7:30.  
  
A Young adult mini-series will be offered during the summer months with focus as follows:  
Places of Faith – June  
People of Faith – July  
Practices of Faith - August  
  
Pastoral concerns were shared.  
  
Closing Prayer  
  
Katherine Kerr closed the meeting with prayer and the meeting was adjourned at 8:56 pm.  
  
Respectfully submitted, 

   
______________________________  _______________________________ 
Deana Cooper, Clerk      Robert W. Henderson, Moderator 
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COVENANT PRESBYTERIAN CHURCH 
Called Session Meetings 

March 1, 2020 and May 3, 2020 
 

Covenant held two Called Session Meetings for the purpose of receiving new members.  Lora 
Borrelli introduced the following new members and information: 
 
March 1, 2020 
Jim Watson Affiliate membership 
Lou Watson Affiliate membership 
 
May 3, 2020 
Theresa Hemingway Transfer Letter – Southpark Church, Charlotte, NC  
Bill Hemingway Transfer Letter – Southpark Church, Charlotte, NC 
Paul Grant  Transfer Letter – First Presbyterian Church, Salisbury, NC 
Dana Dawson  Transfer Letter – First Christian Church, Charlotte, NC 
Chad Dawson  Transfer Letter – First Christian Church, Charlotte, NC 
Stephen Grotz  Transfer Letter – Sunnyside Presbyterian Church, South Bend, IN 
Lara Grotz  Transfer Letter – Sunnyside Presbyterian Church, South Bend, IN 
Adelaide Craver Reaffirmation 
Kim Harclerode Affiliate membership 
Julie Bostic  Transfer Letter – First Presbyterian Church 
Brian Bostic  Transfer Letter – First Presbyterian Church 
Travis Wilson  Profession of Faith 
 
Active (confirmed) members as of 5/31/20: 2426 
2020 new members as of 5/31/20: 36 
2020 new affiliate members as of 5/31/20: 4 
New members since last report: 14 
2020 transfers as of 5/31/20: 1 
2020 deaths as of 5/31/20: 10 

 
Motions of acceptance were made, seconded and approved.  Each meeting adjourned with 
prayer. 
 
Respectfully submitted, 

   
______________________________  _______________________________ 
Deana Cooper, Clerk      Robert W. Henderson, Moderator 
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COVENANT PRESBYTERIAN CHURCH 
SESSION ACTION ITEM 

 
Summary 

 
SUBJECT: May, June and July 2020 Baptisms     DATE: June 8, 2020 

 
 
Report From:  Baptism Committee    Casey Unger, Chairperson 
 
Background:  Baptism must be approved by the Session.  
 
Process to Date:  Parents request that their children be baptized in June and July 2020. 
 
Budget Impact:  None 
 
Actions Taken or Recommendation:  The Baptism Committee, with the support of the Ministry 
of Worship, recommends approval of the following baptisms that will occur in June and 
July 2020:  

  
Sunday, June 14, 2020  

Poppy Hensley (originally approved to occur on March 22, 2020)  
Parents- Brooke and Adam Hensley  

Sunday June 28, 2020,    
Sophia Elizabeth Marshall  
Parents – Lisa and Justin Marshall  

Sunday, July 19, 2020  
William Hays Walker  
Parents – Lauren and Marshall Walker  

  
and approval the adult baptism of Travis Edward Wilson, which occurred on May 31, 2020.  
  
  
Motion: The Baptism Committee, with the support of the Ministry of Worship, moves to 
approve the baptisms of Poppy Hensley, Sophia Elizabeth Marshall and William Hays Walker in 
June and July 2020 and the baptism of Travis Edward Wilson, which occurred on May 31, 2020.  
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COVENANT PRESBYTERIAN CHURCH 
SESSION ACTION ITEM 

 
Summary 

 
SUBJECT:  Cornerstone 5 Year Projection                    DATE: June 8, 2020 

 
 
Report From:  Division of Administration 
 
Background: The Finance Committee is required to annually submit a 5 year plan for use of 
Cornerstone funds which are used for major facilities maintenance and upgrades.  
 
Process to Date: In conjunction with church staff, the Property Committee performed an 
extensive review of maintenance needs including such items as the life expectancy of roofs and 
HVAC equipment to develop a 30 year plan.  The attached plan represents an updated forecast 
with specific projects for 2020 identified.   
 
Budget Impact: The Cornerstone Fund income will be used in accordance with Cornerstone 
Fund rules.  The current balance in the Cornerstone Fund/Expenses is $239,229. 
 
Actions Taken or Recommendation:  The Administration Ministry requests approval of 
the revised attached Cornerstone 5 Year Plan and authorization for the Property 
Committee and Church Administrator to complete the 
sanctuary boiler replacement ($96,810) and the Fellowship Hall Window replacement ($60,000 
in 2020 and $107,000 in 2021).    
 
Attachment:  Cornerstone Plan spreadsheet 
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COVENANT PRESBYTERIAN CHURCH 
Monthly Financial Comments 

May 2020 
 
Income Statement Comments 
Income:  Receipts for May were under budget by about ($63,000), resulting in year-to-date 
total receipts being under budget by ($225,659).  This shortfall was driven by the Covenant 
campus being closed, severely limiting receipts from the CDC, Rec Wing and Food Service.  
Preschool receipts were on budget for May due to the fact they were prepaid at the start of the 
school year.  In spite of being closed, CDC parents continued to respond to our request, 
contributing nearly 50% of tuition amounts. 
 
Year-to-date pledge receipts remain favorable to budget, reflecting 51% of the full-year budget 
amount, which is above historic trends.  The CDC budget reflects a full enrollment assumption 
on each of the income and expenses side. 
 
Expenses:  CDC expenses year-to-date were lower than budget by ($157,440), due to not being 
at full staff or full enrollment (see above).  Despite the campus being closed, all staff were paid 
as if May were normal.  Nevertheless, Personnel expense was favorable to budget, by 
($115,868) year-to-date, due to open positions.  Like with the CDC, Personnel expense is 
budgeted as if all roles are filled, but most open positions are not being filled at this time in an 
effort to partly offset income shortfalls.  
 
With the exception of Mission & Outreach expenditures to support COVID relief efforts,, 
Ministry expenses were below budget for the month, generally due to the campus being closed.  
 
The Bottom Line:  The May bottom line reflected a loss of ($38,309), less than the budgeted 
May loss of ($71,760), as lower CDC receipts were more than offset by lower expenses in CDC, 
Personnel, Admin and Ministries.  Year-to-date net income was $394,817, higher than budgeted 
by $119,786 due to lower Personnel costs and strong pledge receipts in January. 
 
Balance Sheet Comments 
Significant changes in the Balance Sheet as of May 31, as compared with April 30, were as 
follows: 
 
Lines 22 and 33:  Reflects contribution of final $800,000 Capital Campaign commitment into the 
CDC Scholarship Endowment. 
Lines 23 and 28:  Reflects receipt of a Paycheck Protection Program loan from Towne Bank 
(pursuant to the CARES Act and backed by the Small Business Administration). 
Line 26 and 32:  Reflects transfer of $800,000 into the CDC Scholarship Endowment and April 
appreciation in market value of endowment funds. 
Line 30:  Reflects a distribution to pay for the balance of an HVAC project in the Education Wing 
started in the fall of 2019 . 
Lines 36:  Reflects expenses exceeding income for May. 
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COVENANT PRESBYTERIAN CHURCH 
SESSION ACTION ITEM 

 
Summary 

 
SUBJECT:  Presbytery Meeting Notes                    DATE: June 8, 2020 

 
 
Report From:  Ministry of Mission and Outreach    Chair:  Derek Thomas 

Highlights of the146th  Stated Meeting of Charlotte Presbytery on Tuesday, May 18, 2020  

The following attendees represented Covenant: Liza Christy, Deana Cooper, Jessica Hindman, 
Tommy Lawson, Grace Lindvall, Ashley Roehrig, Julia Watkins, Derek Thomas. 

It was with great joy and thanksgiving that we gathered by Zoom Video Conference at 9:30 am. 
Our 2020 Moderator, Rev. Veronica Cannon called the meeting to order and opened with 
prayer. Moderator Cannon then acknowledged the indigenous peoples that once lived on the 
land on which we gathered - including the Waxhaw, Cheraw and Catawba tribes.  

The Presbytery entered into a time of worship led by Rev. Pen Peery, Pastor of First-Charlotte 
Church. His sermon was titled, "The Big Sort", based on Matthew  

General Presbyter, Rev. Dr. Jan Edmiston gave an update on the grants made to churches for 
COVID-19 relief. She also shared information about the resources available through the 
Presbyterian Mission Agency and the Matthew 25 Grants. She also highlighted resources 
regarding virtual worship services and information on reopening churches in the future. 
Congregations should continue to monitor the Presbytery website for updates.  

Rev. Deborah Conner presented the report of the Committee on Preparation for Ministry 
(CPM). Aaron Alexander (CN Jenkins) and Grace Cain (DCPC) were enrolled as Inquirers in the 
preparation for ministry process. Ashlee Anderson (Covenant-Charlotte) and Donna Singletery 
(CN Jenkins) were examined and enrolled as Candidates in the preparation for ministry process. 
Megan Argabrite (The Grove), Gail Henderson-Belsito (First-Charlotte) and Daniel Heath 
(Covenant-Charlotte) were examined and approved for ordination.  

Elder Katherine Dunlap presented the report of the Committee on Ministry. Rev. Rush Otey was 
granted Honorable Retirement as Pastor of Selwyn Avenue Church effective March 31st.  

Megan Argabrite was approved to serve as Pastor to Amity Church pending ordination. Gail 
Henderson-Belsito was approved to serve as Associate Pastor at Caldwell Church pending 
ordination. Daniel Heath was granted permission to labor outside the bounds as Student Life 
Resident at Princeton Theological Seminary, pending ordination.  
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Moderator Cannon led the Presbytery in the commissioning service for our Delegates and 
Commissioners to the 224th General Assembly of the PC(USA). Minsters: Claire George 
Drumheller (DCPC), Phanta Lansden (CN Jenkins), Lalidipuia Rowdala (Providence), Ardith 
Skidmore (Locust); Elders: Renda Brinson (Sardis), Sarah Hancock (Saint Paul), William Watkins 
(Amity), Corita Younge Floyd (South End); Theological Seminary Advisory Delegate: Ryan 
Atkinson (Union Presbyterian Seminary/Statesville Avenue); Young Adult Advisory Delegate: 
Camden Thomas-Bush (Myers Park)  

At the conclusion of its business for the day, the meeting was closed with prayer by Vice-
Moderator, Rev. Joseph Clifford (Myers Park)  

The 147th  Stated Meeting is scheduled for Saturday, August 15th at Harrisburg Presbyterian 
Church.  
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COVENANT PRESBYTERIAN CHURCH 
SESSION INFORMATION ITEM 

 
Summary 

 
 

Subject:  Clerk Communications    From:  Deana Cooper, Clerk
 

Communication has been received from the following organizations in acknowledgement of 
donations: 

QC Family Tree 
Friendship Trays 
Dove’s Nest 
Habitat for Humanity - Charlotte 
Roof Above (formerly Urban Ministry Center/Men’s Shelter Charlotte) 
Accion Ministry 
Tomorrow’s Youth Organization 
Renguti Learning Center, Kenya 
The Kenya Project 
 

 

 
 
 


