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 1. Introduction 
  
North Church has existed in its current iteration for just over five years. Since the 
collapse of Mars Hill Church in 2014, North Church has seen major changes and 
leadership movements. Most notably the departure of Pastor Dave Bruskas in August of 
2018. 
  
In July of 2019, Pastor Ryan Williams joined the elder and staff team as the Lead 
Pastor. In his tenure as Lead Pastor, there has been a focus on setting a culture within 
the leadership of the church, staff, and membership of “Treasuring the Gospel of Jesus 
Christ Together.” At its core, this culture: believes the good news of Jesus, lives new 
lives in the power of God, and loves one another. 
  
The church seems to have embraced this culture, and as we continue in 2020, we are 
beginning to apply it to the vision that North Church would become a central hub for 
church planting in Albuquerque and surrounding cities that would train and develop 
church planters to plant churches throughout Albuquerque, New Mexico, and the world. 
  
In light of that, the focus of the year 2020 is: stability within leadership, the ministries of 
the church, and member experience of the church. 
  
We are in preparations to move the physical location of our church in April 2021, and it 
is under this vision that we seek to find a permanent home for North Church. 
  
  
  
  
  
  
  
  
  
  
  
  
 
  
  



2. State of the Church 
  

2.a History 
  
Originally planted by Pastor Dave Bruskas in April 1999 as Midtown Fellowship, the 
church was renamed City on a Hill Church and located in the Nob Hill area of 
Albuquerque. In 2010, City on a Hill was folded into the Mars Hill Church structure and 
became the Albuquerque campus, one of many campuses. It was at this time that the 
church moved from a live preaching model to a video preaching model. The church 
grew significantly in it’s time as Mars Hill Albuquerque, but in 2014 when Mars Hill 
Church began to fall apart, there was a significant exodus of people who had been a 
part of the church. In January 2015, North Church was launched as an independent 
church out of the rubble of Mars Hill Church. 
  
From 2015-2019, North Church went through significant turmoil turning over almost all 
of its staff and eldership with only one staff member from 2015 remaining on the staff 
team. 
  
From 2015-2019, North Church attendance and giving has decreased finally leveling out 
in the second half of 2019. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
  



2.b Attendance 
  
We are unable to fully ascertain if North Church has reached a “bottom” in terms of 
average attendance. Statistics would suggest we began to level out to a new normal as 
we entered the first half of 2020. Barring any disqualifying sin or disunity in the 
leadership of the church, it is unlikely North Church will see a significant decrease in 
attendance in the year 2020 nor is it likely there will be an increase either. 
  

 
 
We are still working to encourage people to be invitational to church and desire to see 
many people meet Jesus or come back to a flourishing relationship with Jesus through 
the local church. 
 
Steps to achieve this are as follows: 
  

1. Community Groups – In January 2020, Community Group leaders were 
encouraged to build their groups around three areas: 

a. A place where people can be known 
b. A place where people can know one another 
c. A place that is invitational. 

  
It is in point c that people are being encouraged to invite their friends and family; 
this may result in an increase in church attendance. 

  



2. Four from Colossians 4 Cards – On a monthly basis, the liturgist will highlight and 
encourage the congregation to pray that God would open a door for sharing the 
Gospel with unsaved friends and family that the congregant identified using the 
prayer cards produced for Pastor Ryan’s sermon in December (“The Wise Men”, 
Dec 15, 2019, https://subspla.sh/66crg84). 

  
As God answers those prayers and people come to church, we hope they would 
experience salvation at North Church and be added to our number. 

  
3. Pulpit Encouragement – A continual focus on mission and the calling of God 

upon the lives of everyday Christians to share Jesus, proclaim the Good News, 
and to invite the lost to North Church remains a focus for myself and those who 
preach at North Church. 
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2.b Giving 
  
Giving has followed a similar curve to attendance, with an average giving of $73k per 
month in 2019. The 2020 budget was set to reflect no increase or decrease to giving in 
2020. 

 
Currently North Church has on average 130 number of giving households monthly 
which is indicative of a healthy and invested membership. 
 
Steps to maintain healthy giving are as follows: 
 

1. Membership - Giving will usually increase with membership. A prerequisite to 
membership is giving financially to the church. With a focus on assimilation 
towards membership for regular attenders of North Church, we should expect to 
see an increase in giving proportional to the increase in membership. 
 

2. Offering - Over the last 6 months we reinstituted the weekly passing of offering 
baskets in response to the preaching of the Gospel. This is introduced by the 
preacher with a clear call to generosity in light of God’s generosity to us through 
his son Jesus. 
 

3. Blog Posts – In Q4 of 2019, Pastor Ryan posted a two part blog post series to 
the church focused on the reason behind generosity and giving to the church. 
This will continue to act as a resource for those who have questions about giving 
and generosity towards the church. 



4. Capital Campaign – North Church will undertake a capital campaign in 2020, 
launching in late Summer and running through Spring 2021. The focus of this 
campaign will be to find and establish North Church into a permanent facility 
under the vision of becoming a hub for Gospel proclamation and church planting 
in Albuquerque, New Mexico, and the world. 

  
  
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2.d Staffing 
  
North Church did not reduce staff at the same rate as the decline in attendance and 
giving over the previous years. This is understandable considering there was instability 
through the lack of a Lead Pastor and a lack of understanding where the church would 
“bottom out” in terms of attendance and giving. 
  
In the last half of 2019, it became clear North Church was settling into what seemed to 
be a new normal in terms of attendance and giving. This required staffing to “right size” 
for the future financial solvency of the church and for correct stewardship of resources 
both human and financial. 
  
At the end of 2019, staffing changes were implemented to bring the church into a right 
sized staff for our size. We are left with three full-time staff and three part-time staff. 
  
It is unlikely we would need to add staff until we broke an average attendance of 
600-800 people per Sunday. It is not projected this will happen in 2020. 
  
  
  
  
  
  
  
  



3. Individual Ministries 
 

3.a. Ninos 
  
Jessica Kennedy - Ninos Director 
  
What is the history of your ministry from 2015-2020?   
  
I am only able to comment on the history of Ninos from 2017 when I came on staff. It 
was a rough season as there was so much disunity and tension along with a high 
attrition rate. At that point, there were a stable four folks and over the course of the next 
year or so we went through nearly two to three groups of 60+ volunteers. There was no 
centralized vision and folks were serving out of need or duty and were plainly 
exhausted. While we had a designated curriculum, classrooms and lessons were 
disjointed and quite frankly out of control. There had been significant change of 
leadership over the years and as a result volunteers were feeling significant isolation. I 
likewise entered feeling isolated and continued to become more and more so as time 
went on. There was very poor, if any, pastoral support even after sharing concerns and 
frustrations and limitations. It became very apparent that Niños was hanging on by a 
thread and just barely surviving. I found that there was zero support from elders and 
staff accompanied with ridiculous expectations. In nearly two years, I only attended 
church six to eight times and two to four of those were Easter and 4th of July services 
when Niños was shut down. There were a significant lack of systems and a general lack 
of disregard amongst shared spaces.  
 
What is the current health of your ministry?  

  
The current health of the Niños ministry is strong. I believe we now have a strong 
centralized vision, volunteers are practically and figuratively valued, supported, and 
encouraged. We now have strong and supportive pastoral oversight and feel supported 
by the lead pastor and elders. I believe I've been given an opportunity to share where I 
am weak and where I am strong and have been given the necessary resources to 
provide a full functioning ministry. We have a strong leadership team that is gifted in 
many areas that complement our ministry beautifully. Volunteer commitment and 
ownership is high, especially since our fall training. I am beginning to see community 
amongst our people and their desire to be in relationship outside of just a Sunday 
morning. I am thrilled to say we are working on developmentally appropriate lessons, 



crafts and expectations for our students and believe this is the start of a very healthy 
season in ministry. 
 
Where is the focus of your ministry in 2020?  

 
If there's one thing I've learned from my near 20 years in ministry, is that we only go 
where God leads. As such, these foci are lifted with open hands for the Lord to direct as 
he will. As far as where I believe our efforts need to be shifted include mostly high-level 
growth and development along with community building. I would like to see 
opportunities for supplemental and enriching opportunities for the leadership team in 
which to grow and to widen their vision of what a vibrant ministry could look like. We 
also would like to see the beginnings of parent and family discipleship seminars, VBS, 
and community events. Lastly, I intend to work with my team to shore up safety 
protocols. 
  
Describe what your ministry would look like if it was very healthy?  
  

If I were to describe what my ministry would look like if it was very healthy, I would have 
to say, like it does now. While there are many areas in which we can grow I believe the 
Lord, in his kindness, has granted us a season of fruition. In order to continue to grow, I 
believe it is necessary that we have a stronger volunteer roster with little to no closure of 
classrooms along with a substantial sub-list. I would love to see more appropriate 
classroom manipulatives, tables, and chairs, along with storage to allow for better 
functioning of classrooms. I would also like to see a cohesive and calming aesthetic that 
invites children and families into our environments. But mostly, I am just so grateful that 
the children get to hear about Jesus on our watch and that we are invited to serve the 
families at North in this capacity. 
  
Lead Pastor Notes 
  
When I arrived in July of 2019, the Nino’s ministry leadership could best be described 
as worn out. There were broken systems that needed to be restructured and the 
existing leaders needed to be rested and retrained. After this happened I believe the 
Ninos ministry is currently healthy and growing in health. 
  
  
  
  



3.b. Worship 
 
Vanessa Kuhene - Worship Director 
 
What is the history of your ministry from 2015-2020?  
 
In 2015, Justin and I were leading a solid band on a consistent rotation for Sunday 
services. In 2016 I assisted Pastor Donovan with small admin tasks in the worship 
department. In 2017, I was asked by Pastor Dave and the elders to step into the role of 
Worship Director. Stepping into this role has allowed me to give North a clear purpose 
and direction in worship. Since 2017, I have been overseeing musical direction, 
developing bands and band leaders, providing opportunities for worship in men's and 
women's studies, starting worship discipleship in ICON as well as developing nights of 
worship and prayer. 
  
What is the current health of your ministry?  

I feel the worship ministry at North is healthy. We currently have around 20 people 
serving in the worship ministry, this includes Sunday services as well in the men's and 
women's ministries, and ICON youth ministry. Because we are a multi-generational 
ministry, discipleship is more organic than it is a system. There is a deep sense of 
community that has been formed and is continuing to be developed. We find that we are 
not just serving together but also doing life together. Those that serve are committed to 
loving each other and loving the Lord. We continue to hold auditions semi-annually and 
with that, have an opportunity to welcome those who have a desire to serve and grow in 
worship. In the past year, we have seen two new band leaders step up to serve in the 
mission of North in our Sunday service. 
  
Where is the focus of your ministry in 2020? 

In 2020, our focus is to bring unity to the worship at North. Practically this means to 
ensure bands have a consistent direction in the arrangements of songs we play for 
worship. It also means updating our list of songs to serve North during this unique 
season. We will also focus on shoring up the theological content and depth of the songs 
we sing as a congregation. We will continue to focus on band leadership development 
(training, equipping, and encouraging the leaders) as well as continue to develop 
community and discipleship throughout the worship ministry. 
  
Describe what your ministry would look like if it was very healthy?  



If the worship ministry was very healthy, we would have the ability to send out worship 
leaders to help lead worship at other local churches when they need assistance. We 
would have multiple worship leaders and bands to be sent out for church plants. The 
depth of the worship department would enable us to expand its service, allowing us to 
offer even better support for worship in Ninos, men's/women's studies, and ICON. The 
different bands and teams would have unity in community together. We would develop 
and have relationship with other worship directors/leaders across Albuquerque. As well 
as have the ability and resources to go to conferences and seminars (an example "Sing! 
Worship Conference" ) that would equip and encourage spiritual growth in our leaders 
as well as inspire creativity in worship. 
  
Lead Pastor notes 
  
The worship ministry is a close and relationally connected group. In the time since I 
have been here it has grown in its ability to adapt to the service order and shaping of a 
liturgical flow within our service. I believe there is good development happening within 
the ministry and a growing cohesion with Sunday services. I would like to see more 
leadership development, embracing the challenge of development and change, and 
growth in flexibility over the next year within the worship ministry. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
   



3.c. Men’s 
 
Pastor Greg Bump 
 
What is the history of your ministry from 2015-2020? 

Our men’s ministry began in 2017 with a handful of young men who loved studying the 
Word of God. It’s primary vision has always been for men to grow in Bible literacy – to 
know and hear from God through His Word – revelation that leads to life transformation. 
Since then it has stopped and reset once and transitioned leadership twice. It has been 
a challenge but by the grace of God and a few faithful men, it is moving into a stable 
and fruitful season. 
  
What is the current health of your ministry?  

Our men’s ministry is beginning to get its legs under it and grow in health and breath. 
We have experienced leaders facilitating and newer leaders growing in their facilitation 
skills while others are developing their teaching gifts. Most importantly, men are 
imbibing God’s Word, which always achieves His purposes.  
  
Where is the focus of your ministry in 2020?  

Bible Literacy: Men growing in their knowledge and understanding of God through His 
Word. And by and through the indwelling Spirit, our men would not simply acknowledge 
the truth, but that it would move into the thought and behavior realms of belief and 
conviction – becoming their emotional reality. 
  
Describe what your ministry would look like if it was very healthy?   

Men committed to the study of God’s Word, resulting in them growing as 
disciple-making disciples, husbands, fathers, singles, friends, and family members. 
More men stepping up and leading as the ministry grows. 
  
Lead Pastor Notes 
  
When I arrived the men’s ministry was a fairly small and siloed ministry of the church. It 
lacked some focus and structure. Since the Fall of 2019, it has reset and refocused as a 
ministry and is now very cohesive within the ministries of the church. I desire that there 
would be a leader who God would raise up to drive this ministry to develop leaders and 
teachers within it.  



3.d Women’s 
 
Ashley Davidson - Women’s Ministry Director 
 
What is the history of your ministry from 2015-2020?  

I started women's at North in the fall of 2015 when Brian Jonkman (Pastor at the time) 
was over that area. I began with a core team of three other women. The original vision 
was Bible literacy for women. We kicked off with 100 ladies, doing a Sunday and a 
Wednesday study with the four of us teaching it using Jen Wilkins Bible studies, which 
we still are using today. We rigorously interviewed women to be small group leaders, 
most were already leading in some capacity at the church. Post Mars Hill, women were 
excited and ready to learn. Over the years the coaching team grew to six. I always 
desired to have some oldies (they let me call them that) around me, who allowed me to 
lead but also pushed me to grow. Most of them have been with me for 3 - 5 years. Most 
of the evening small group leaders have now been serving in the 3-5 year range as well. 
The numbers of participants have decreased over the years as the church went through 
all the transition. The most challenging aspect has always been the morning study, 
whether it be attendance, child care, or leadership quitting. I had a vision and desire to 
help catalyze women into discipleship relationships and we created the Discipleship 
Roundtables in 2018. It was intended to be a time of intentional conversation at 
assigned tables that included similar areas of town, schedule, and a generational variety 
in hopes women would develop relationships. Some had up to 50 women in attendance, 
and conversation went well but it lacked the intentional pursuit we had hoped for and 
the team that led it for various reasons stepped down. We began fellowship dinners 
during the transition time because the need seemed to be simple and fun. Attendance 
ranges from 10 - 30 women, we just come together and fellowship. 
  
  
What is the current health of your ministry?  

I truly believe the coaches and the evening small group leaders are just solid women of 
God who are committed and serve the women well. The morning leaders like Toni Kram 
and Renee Sena are newer to women's, but seem to have the same heart as the rest of 
the team. Natasha Williams and Eryn Beechem are my "apprentices", but are more than 
capable of being excellent leaders. I have always felt loved and supported by my team, 
they pour into me as I serve them. The participants we have are great and learning but 



attendance is more flakey than I would like but it has been a rough sick season so not 
sure if there is another reason for that. Having the men next to us, and to have couples 
studying together has been awesome. 
  
Where is the focus of your ministry in 2020?  

Focus is the evening Bible study right now. We slimmed everything down for our 
resources to go there. Even our child care is great, Lexi has done an awesome job in 
pouring into the kiddos. As I moved to a volunteer role, I'm adjusting and evaluating 
what to delegate out. I want to continue to have a Bible study where women can study 
the word of God together, be challenged, and grow, and those with a teaching gift have 
a place to use it. I mainly just want to polish up what we are currently doing. Develop 
the leaders, get them all on the same page with the Doctrinal Distinctives, raise up more 
teachers, and get more women to participate. 
  
Describe what your ministry would look like if it was very healthy?  

Attendance average was 80% for participants. Teachers and small group leaders raise 
the bar with preparation and feedback. 
  
Lead Pastor Notes 
  
My initial observation of Women’s ministry was that it was the strongest individual 
ministry as far as structure, leadership, and drive. But I believe that the ministry was 
doing too many different events, programs, conferences, etc. Since the Fall of 2019, it 
has refocused and really pressed into the harmony of other ministries, most clearly 
Men’s Ministry. This has brought a greater cohesion to Women’s ministry. It remains a 
very healthy ministry. 
  
  
  
  
  
  
  
  
  
  
   



3.e Icon 
 
Drew Vos - Youth Ministry Director 
 
What is the history of your ministry from 2015-2020?  

From 2015 to 2020 the most defining word for Icon has been "change". I believe it used 
to be a bigger group averaging around 70 in attendance when it was Mars Hill. It has 
had five different main leads since 2015, dwindling down to about 10 students in 
average attendance. The Ministry has seen a lot of different faces / phases / busy 
burdened leaders. 
  
What is the current health of your ministry?  

In the last couple years Icon has grown in its size, maturity in Jesus, and love for each 
other. God has been growing the next generation in Him through Icon! We have more 
than doubled our intentional (1 on 1) discipleship relationships. In the last couple years 
we have welcomed seven new leaders to our youth ministry team! Our current strength 
in Icon is the heart the students have to invite friends to our gatherings. We have met 
new faces every month at Icon in the last couple years, Praise God! 
  
Where is the focus of your ministry in 2020? 

"Therefore go and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and teaching them to obey everything I 
have commanded you. And surely I am with you always, to the very end of the age" 
(Matthew 28:19-20, NIV). Our focus will be to make Disciples! We will continue to create 
a gathering place for students who can come and witness Church. We are seeing the 
foundations built for intentional relationships between students and leaders. Our 
gatherings have been an effective way to gather, hear the Word of God and talk openly 
about our faith. We will continue to preach Christ crucified and pray that students 
continue to grow in maturity and in their hearts for their friends to come to know Jesus 
Christ as King of Kings and our Savior. 
  
Describe what your ministry would look like if it was very healthy?  

I think a healthy youth ministry at North would be one that grows in size as students 
realize they are an intricate part of God’s plan to SAVE people. I believe it would be a 
ministry that naturally follows in the path of discipleship. They would be seeking, 



listening, following after believers more mature than them. It would be a ministry that 
grows in its love for the Gospel and from that worships Jesus 
  
Lead Pastor Notes 
 
The Icon (Youth Ministry) is a small but committed part of North Church, It has a strong 
core of leaders and volunteers that have served for a long time. I would like to see Icon 
begin to turn outward towards the community to engage and continue to disciple youth 
who are connected with our church. Over the next year I’d like to find ways to make Icon 
more cohesive with the overall church. 
 
  



3.f Community Groups 
 
Pastor Greg Bump 
  
What is the history of your ministry from 2015-2020?  

Community groups have always been part of our church culture. It was the loving 
relationships that helped hold us together as we transitioned to an independent church 
in 2015. Between 2015 and 2017, the ministry went through a few leadership and 
philosophy changes as we strived to find stability and our identity as a church. Instability 
contributed to us “hunkering down” and we did not see much growth over the first five 
years of North. Over those years, however, as church attendance slowly and steadily 
dropped, our community groups and participants remained fairly consistent. What a 
testament to the love, relationships, and sense of community we have as a body! 
  
What is the current health of your ministry?  

We currently have about 175 adults (and a whole bunch of kids!) participating in 17 
groups. I asked the leaders, on a scale of 1-10, if the time with their groups was life 
giving to them and the average response was about an 8. We currently have three 
apprentice leaders and nine others that are either praying about leading or we see 
potential in and are praying for. Having said that, we (people) and our relationships are 
messy at times and life-on-life is hard. Regular attendance is challenging for some of 
our groups, as well as how to handle the large number of young children we are blessed 
with. The relationships between our leaders and the coaches continue to grow – 
patience and prayer is in order as these things take time and effort. Healthy leaders 
lead to health groups. 
  
Where is the focus of your ministry in 2020?  

“To know and be known, to love and be loved - and invite people into that.” I believe 
that, for the most part, discipleship happens at the speed of relationship. The more we 
are known and loved, the less we “distort” our identity in Christ and can live as 
image-bearers without the fear of one’s identity being, “What people think of me.” We 
can lovingly speak truth into each other’s lives, challenge, serve and support one 
another as we grow as disciple-making disciples. 
  
Describe what your ministry would look like if it was very healthy? 



It would look like growth as the church grows, without compromising the vision and 
great relationships between our coaches and their leaders. 
  
Lead Pastor Notes 
 
Community Groups have many very faithful but overall tired leaders who have led for 
many years through extremely challenging times. Community Groups overall need 
continued support in the form of healthy leadership development, pastoral 
encouragement, and joyful enthusiasm for the role that Community Groups play in the 
life of our church. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
 
 
 
 
 



4. Conclusion 
  
Though North Church has endured trial and struggle over the last five years, it remains 
uniquely ready to reset and refocus on what the Lord is calling it to. 
  
It has a committed core of elders, leaders, and members who, I believe, are ready to 
look outward and, through treasuring the Gospel both personally and corporately, give 
away the Good News of Jesus to the people of Albuquerque. 
  
We must begin to look outward and into the future if we hope to find health as a church. 
This health will come through a renewed focus on evangelism, raising up leaders to 
plant churches, and sending out church plants. 
  
I believe that if we remain humble, listen to the Lord, and are committed to the vision of 
treasuring the Gospel by planting churches, the Lord can and will use us mightily to 
reach Albuquerque, New Mexico, and the world. 
  
Let us endeavor to this end, trusting that in the victory of Jesus that even though we 
might not know the details of the path we must walk, we can trust the One who holds 
the path before us. 
  
In Christ, 
  
Pastor Ryan Williams 
 


