
YBL Small Group Outline 
 

VISION  
This is an outline of how you can use the small group material that will be provided to you 
weekly.   
 

RECAP & PREPARING FOR GROUP 
Daily Reading for Week: A recap of the past week’s readings. 
Resources for Week: The portion of the week’s reading the material will be centered around. 
This is the minimum required reading in order to fully participate in the week’s community 
group material. It may also include watching a Read Scripture video 
 

INTRO TO DISCUSSION 

Offers a brief summary of what we have been reading and the goal of what you will be trying 
to work through in group that evening.  
 
 

CREATING A MUTUAL DISCUSSION AROUND THE BIBLE 
Group discussions around the Bible can be difficult at times. These tips are meant to build 
relational intimacy and vulnerability at the beginning of every material. It uses Mutual 
Invitation as a discussion technique in order to give everyone in the group the opportunity to 
share.  
 
The guidelines for Mutual Invitation are that: 

1. The leader selects one person to begin sharing his/her response.  
2. After he/she shares, they then invite another person in the group by name to share, to 

which that person responds by sharing or passing and then inviting yet another to 
share.  

3. Unless you have been invited to share, you should refrain from speaking, unless you 
need to ask for more clarity because you misunderstood what the person sharing has 
said. You should also give the person sharing your full attention.  

4. The exercise continues until everyone in the group has been invited to share.  
Mutual Invitation is meant to both re-train us in our discussion techniques as well as                             
to make us increasingly conscious of the various social and power dynamics                       
involved in group conversation. If you cannot remember the person’s name, please                       
don’t just point but look them in the eyes and say, “Will you remind me your name                                 
and would you like to share?” 
 

A few more thoughts about Mutual Invitation: 
5. Mutual Invitation can be a useful tool when a discussion is being dominated by one or 



two individuals leaving others in the group without space to share. Simply apply 
Mutual Invitation to the next discussion question and remind the group of the ground 
rules.  

6. Mutual Invitation invites each person to take the space and time they need to gather 
their thoughts before sharing without fear of someone cutting in or speaking before 
them. When a person is invited they have the freedom to take 5 seconds or 5 minutes 
to reflect before they share, there should be no pressure for them to respond quickly. 

7. Mutual Invitation also gives each person the freedom to pass so they have more time 
to reflect or if they do not want to share. If a person passes they still get invite the next 
person to share. At the end of your time circle back and give whoever passed another 
invitation to share  

 

OPENING PRAYER 

A written prayer, guidelines for prayer, or portion of Scripture to pray aloud together after the 
Connection and Unity Exercise. 
 

INTRO TO DISCUSSION 

The Intro to Discussion offers a summary of the week’s Scripture reading and dives deeper 
into context, things to look for, literary characteristics and questions that the reading may 
have brought up. It is meant to give a foundational understanding of a section of Scripture 
and set the trajectory of what the week’s discussion will be centered around. Each week’s 
Intro to Discussion may vary in length but are usually around a page long. 
 

LARGE GROUP DISCUSSION 

These are questions meant to facilitate large group discussion (6-20 people) and may last up 
to 45+ minutes. You do not have to do all of these. Both Questions for Large Group Discussion 
and Questions for Small Group Discussion may fall into one of five categories.: 

1. Questions for Basic Understanding: These questions are to help us interpret and 
understand the text as it was intended to be interpreted and understood.  

2. Questions for Listening to Scripture: These questions are to help us be affected by 
Scripture in the way it was intended to affect us. 

3. Questions for Interacting with Scripture: These questions are to help us slow down 
to taste and notice Scripture, savour its richness, and meditate on its complexity of 
meaning. 

4. Questions for Self Examination: These questions are to help us look at ourselves, be 
aware and honest about who we are in light of our interaction with Scripture and 
consider any appropriate action. 

5. Questions for Practicing Community: These questions are to help us reflect 
thoughtfully on our felt experience together in light of our shared ground rules, goals 
and values. 
 

SMALL GROUP DISCUSSION 



These are questions meant for small group discussion around 2-5 people. They often include 
invitations to share more deeply vulnerable and personal things in smaller, safer spaces. You 
can break out into guys/girls, smaller mixed gender groups, married couple pairs, etc. 
 

CLOSING 

Guidelines for how to close your time in prayer together. 
 
 
 


