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DEVELOPING GOSPELCENTERED DISCIPLESHIP
IN YOUR CHURCH
“Disciple-making is, at a most basic
level, connecting Relationally,
Personally, Missionally, and Spiritually
with someone, where you intend to
understand and discern their life story
(how and why God made him/her; how
the fall has crushed/ruined their
created design and their world; how
Christ has redeemed; and to what
mission the Spirit intends for them
to be part of in the renewal of all
things); and to do everything possible
through the Word, prayer and life
investment, in the power of the Holy
Spirit, to develop and encourage
him/her in their Gospel dance
(Faith, Repentance and Following) so
he/she flourishes, matures, and
reproduces the way Christ intends.”

The purpose and plan of discipleship in many
churches is unclear, unfocused, and
unreliable.
Programming will change constantly and the themes we emphasize
vary wildly. It leaves people confused or exhausted and leadership
flabbergasted. The following exercise is a different path that allows
you to dream, develop, and deliver the process of discipleship your
church needs for its specific context. What we propose is not
complicated but it does require the hard work of clarity, discipline,
and consistency.
So, let’s go back to basics and re-imagine discipleship by asking
3 simple questions adapted from the book, Start with Why: How Great
Leaders Inspire Everyone to Take Action by Simon Sinek. The questions
are WHY, HOW, and WHAT:
· WHY do we disciple? Creates clarity
· HOW do we disciple? Creates change
· WHAT are the ways we disciple? Creates consistency

WHY DO WE DISCIPLE?

Creates Clarity
Your attempt to persuade people to
engage in discipleship because of the
uniqueness of your environments, the
uncommon sense of community
among your people, or the laundry
list of service opportunities available
throughout the city is a fool’s errand.
For all of your effort — your sermons,
graphics, announcements, and
testimonials — emphasizing the WHAT
of discipleship will not produce what
you want.

People do not buy into your church because of WHAT you do.
They might show up and get involved but we all know what it feels
like to have people in a worship gathering or small group and feel
like they’re not really all there. That’s because they’re not — they
feel like they need to be there but they don’t really want to be
there. So, at best you’re a religious business providing them with
religious goods and services or at worst you’re becoming an
inconvenient nuisance that they will abandon as soon as the prize
of being somewhere else is worth the price of not showing up.
The WHY of discipleship is the good news of the Gospel. We
disciple because God disciples us. Why did He make us his
disciples? Ultimately, it is because he loves us. God loved us and
sent his only Son to follow him when all of us refused. Rather than
crush our rebellion, Christ Jesus was crushed himself and learned
obedience through the things he suffered in our place. Out of
God’s great love for us, he transferred our sin — past, present and
future — onto his only Son while he was being crucified and
punished him in our place.
The thought that Christ not only took our punishment but also
grants us his righteousness and inheritance should inspire awe in
the heart of every believer. We have been so loved, forgiven,
instructed, and empowered! We must tap into the Gospel
motivation of WHY we do WHAT we do and be captivated by the
Gospel and its implications in everyday life.

HOW DO WE DISCIPLE?

Creates Change
HOW you disciple people will
show up in the systems and
processes of your church and in
your community. You have a
system, even if you haven’t made
it clear. Your system is perfectly
designed to produce the results
you are experiencing.
The sandbar that shipwrecks
most new churches and
ministries shows up right here.
It’s one thing to discover the
WHY of discipleship matters but
until you are able to articulate
HOW discipleship changes
people, you will confuse people
with diametrically opposed
messages or frustrate them with
a steady stream of “this is the
most important thing you can be
involved with this year.”

I would suggest that — whatever design this takes — you
articulate HOW people change. I think it’s tragically fatal to
most disciplemaking processes when you leave out how
people change; it is central to all you do though as a preacher,
teacher, or counselor.
My good friend, Dr. John Thomas, director of Church Planter
Training with Redeemer City To City writes, “A deep change
only happens when the Spirit of God applies the grace of the
Gospel and brings repentance – over sin, then faith – over
Christ’s forgiveness and imputed righteousness, and finally
direction – new ways of living together, in the world, with a
Gospel dynamic.”

WHAT ARE THE WAYS
WE DISCIPLE?

Creates Consistency
At the end of the day the WHY in
your church or ministry is just a
belief.
What remains uncertain is
whether there is any consistency
between belief and action. Do
your WHY and your HOW line up?
The only way to figure that out is
to look at WHAT your HOWs
produce. If you live out the values
and principles embedded within
your HOW, what kind of life do
you end up with?

1.
2.

Everything you say and everything you do has to prove what
you believe. Again, people don’t buy into WHAT you do but
WHY you do it.
They’ll give their lives to what you believe in if those beliefs
resonate with their own beliefs. But how will they know what
you believe unless they see what you believe through what
you say and do?

Authenticity happens at the level of WHAT. It’s here at the
level of WHAT that authenticity happens — when you say and
do the things you actually believe. So you have to know your
WHY and your HOW in order to shape the context of your
WHAT.
Again, the missional need for a life of authenticity demands
that we first figure out WHY discipleship matters and HOW we
live out our calling before we can talk about WHAT
discipleship looks like.
The Church did not begin in the last 15 years with the church
planting movement. Our Fathers in the faith have had
centuries of experience in how to connect believers into an
ongoing, life changing relationship with the Triune Father,
Son, and Spirit. We need not fear the structures they found
helpful.

IN CLOSING

Are you at the
5 to 7 year
mark in your
ministry?

CMM employs a team of Gospel Coaches
that can help guide your church or ministry
through a process of identifying and
implementing practical, measurable,
gospel-focused ministry practices that
sharpen the God given mission and
improve the health of the local church.

Many young church leaders and
pastors feel confused or discouraged
about what to do at the 5 to 7 year
mark in their ministry.
The tendency during this season is to
believe God must intend someone else
to “take it to the next level.” The next
level, unfortunately, is almost always
down.

Don't walk
away from your
investment!
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