
HARBOR MINISTRY LEADERSHIP
TEAM CHARTER
Mission and Structure

Gateway Church Identity and Vision
Identity: Gateway is a servant community, united with Christ, pursuing redemption in His world.
Vision: Being formed in Christ and His love, we will bear fruit and bear witness in every aspect
of life.
Strategy: Adoration, Formation, Vocation, Connection

Harbor Ministry Leadership Team and Our Identity and Vision

Strategy Spheres: Formation: SRU student spiritual formation
Vocation: Helping SRU students grow into their callings
Connection: Building connections between SRU students inside Harbor,

outside Harbor, and among the greater Gateway community

The goal of the Harbor is to be a safe space for students on campus to come explore or grow
in Christian faith. The Harbor seeks to be a loving community for Christians and non-Christians
as we all grow towards Christ’s likeness. Through this Harbor leadership team we work to
impact all of campus through Bible Study, events, and outreach! Here we focus on: Following
Jesus, pursuing wisdom, taking risks, developing others, and advancing the mission.

Key Aspects and Core Responsibilities

Harbor Facilitators
● Facilitate a group Bible study at The Harbor each week.
● Participate in weekly facilitator meetings to prepare for the study and leadership

development.
● Follow up with students from the Harbor small groups

Harbor Hospitality
● Attend and participate in weekly meetings for brainstorming, planning, and delegation

of responsibilities.
● Attend events
● Invite and follow up with people who attend



Harbor Ministry Leadership Team Structure

Term
Each person on the team commits to serve for 1 year. Terms will follow the calendar year,
beginning in January and ending in December.

Facilitator
The Harbor Ministry Leadership Team leads - the team facilitator serves by helping the team
lead. They are the point of contact, and they make sure the team works together and stays on
mission. The Harbor Ministry Leadership Team is the Director of Campus Ministry.

Leadership Development
The Harbor MLT will be working to grow leaders who understand how to lead with skill,
wisdom, and grace. Potential Harbor MLT students apply in the fall.

Team Composition
The Harbor Ministry Leadership Team is a team of 10-15 active, regular Harbor attendees who
serve in either the Harbor Facilitators Team or the Harbor Hospitality Team. Harbor MLT
members worship regularly at Gateway.


