New Year, New Theme, Same Jesus

JANUARY 2021

by Pastor Andrew Coop
“What changes have you experienced over the
past year?” I know, it’s a loaded question, but
take a minute or two to think about all that has
taken place in your life over the past year.
Maybe you lost a loved one, or even multiple
loved ones, and are still mourning the void
that is left in your life. Maybe you’re mourning for another reason: that you weren’t able to
keep the same Thanksgiving and Christmas
traditions you’ve practiced in the past, and
there’s still some disappointment for that.
Maybe you’ve had a
little too much time
with your immediate
family this year, because you had to change
from driving into the
office, to now driving family members out of
their living rooms or bedrooms so that you
now have an office at home.
But, maybe instead of focusing on all of the
changes that we’ve experienced this year, it
would be to answer the question, “What hasn’t
changed over this crazy year?” And to that
question, there is one simple answer: Jesus. In
the midst of all of the changes around us in
this world, and maybe even as our attitude
changed from one extreme to the other about
what was happening (only then to be cycled

through a few more times), the presence and
power of our Lord Jesus Christ in our lives did
not. As the author to the Hebrews stated,
“Jesus Christ is the same yesterday and today
and forever” Hebrew 13:8). The Word of our
Lord continues to remind us of all that He has
accomplished for us, and for our salvation,
that we may have love, joy, hope and peace,
and share it with the ever-changing world
around us, as well.
But, as we go out sharing this Good News
with others that our God
has led us into relationship with, we too are
exhorted, by the writer
to the Hebrews (10:2425), to gather together,
and encourage one another that we might be even more effective in
sharing God’s love in our words and actions.
So, in order to facilitate this to take place, over
the next year here at St. Paul we will be going
Back to the Basics. We will go over the basics
of our Christian faith, as laid out in the six
chief parts of Martin Luther’s Small Catechism.
Over the next year we will see the expectations the Lord lays out for us in the
Continued on page three

? ? ? ? New Year

by Pastor Duncan McLellan

I’m sure we’ve all by now seen the memes, tee-shirts, and coffee cups that say things like: “2020: onestar, would not recommend.” Each of us will carry our unique 2020 Story with us into 2021, our lives
having been shaped, to one degree or another, by the global pandemic and our response to the global
pandemic. Not only has 2020 reminded us of the frailty of life and the certainty of death, but it has also
revealed just how fragile our economy and social fabric have become. Throughout 2020, the once robust pillars of our culture that we have learned to lean on in times of trouble have given way, revealing
their inability to support the weight of human needs. Sports, as a means of escape were absent during
the initial wave of the pandemic, only recently to come back in a dystopian empty-stadiums-but-stillwith-crowds-cheering form. Reliance on law enforcement to keep order in the midst of chaos was successfully challenged by the summer protests, riots, and “autonomous zones” that dotted the landscape. We had a curfew in Ankeny as a result. In Ankeny! Our children’s routine was upended in
March, with the start of what would become a five-month hiatus from school. And, even now, the
“return to learn” plan has more changes than stability. Supermarket shelves were bereft of the essentials for much of spring. Our normal routines of going to work, hanging out with friends, and going to
the game/movies/etc, were replaced by masks, social distancing, restrictions on gatherings, and business closures. If we have learned nothing else from 2020, it is that the world is totally incapable of offering a secure footing from which to conduct the business of life when times are hard.
Near the end of the book of
Deuteronomy, Moses is giving
his farewell speech to Israel. The one whom the Bible
calls the “Man of God” looks
back on his life and his relationship with God, all 120 years,
and how God protected him as
an infant, revealed himself and
his name to Moses, demonstrated his power by sending no
fewer than ten plagues on the
Egyptians, parted the Red Sea,
provided the Israelites with
manna, quail and water from a rock in the wilderness, gave them his Law from on top of Mt. Sinai, and
dwelt among them as a pillar of fire by night and a pillar of cloud by day. He has seen the Lord’s
mighty hand bring Egypt to its knees and the nations around them melt in fear. And he says this
(Deuteronomy 32:28-33): “For they are a nation devoid of counsel, and there is no understanding in
them. If they were wise, they would understand this; they would discern their latter end! How could
one have chased a thousand, and two have put ten thousand to flight, unless their Rock had sold them,
and the Lord had given them up? For their rock is not as our Rock; our enemies are by themselves.
For their vine comes from the vine of Sodom and from the fields of Gomorrah; their grapes are grapes
of poison; their clusters are bitter; their wine is the poison of serpents and the cruel venom of
asps.” For their rock is not as our Rock, Moses says. The powers, beliefs, institutions, and practices of
this age are unable to protect us from the unpredictable changes of life, and are most certainly unable
to protect us from that which does not change: the frailty of life and the certainty of death. For their
rock is not as our Rock.
Continued on next page

What will 2021 be like? Will it be a continuation of 2020? Will it be a Happy New Year, or
one that makes 2020 look like the tip of the
iceberg? If we approach 2021 with our feet
firmly planted on the sand that this world tries
to assure us is solid ground, we will fall. But if
we approach 2021 with our feet firmly planted
on the solid rock of our Lord Jesus Christ and
the salvation he has given us in his death and
resurrection, the fellowship we have with God
through Christ, and the hope that we have for
a resurrection like his, not only will we stand,
but we will be used by God to reach those
around us who drinking the poison of this age
they believe is wine.
God be with you as you bring in the New
Year. May it be one for you (and your family)
that is rooted in Christ Jesus, our Rock.
In Christ,
Pastor Duncan

Continued from page one
10 Commandments, and our r esponse to
them, not to earn his favor or righteousness,
but out of gratitude and love for all that He has
done for us. We will take time to explore who
our God is, as Father, Son, and Holy Spirit, in
the Creed. We will practice living in a right
relationship with our Father, as His children,
by learning how to speak with Him in the
Lord’s Prayer. We will also take time to
remind ourselves of how our God has brought
us into a relationship with Himself and forgiven us of all our sins in Holy Baptism, and how
we are to respond, and our God’s response to
us, when we sin, and fall short of His glory, in
Confession and Absolution.
And finally, we will take time to listen to the
words of our Lord Jesus Christ, on the night
when He was betrayed, that we may receive
His body and blood for the forgiveness of our
sins, and the strengthening of our faith for life
in this world, in the Lord’s Supper.
I certainly look forward to not only seeing you
for worship in the coming year, but also of
hearing how gathering together as the body of
Christ, to be shaped and formed by God’s
Word, leads you to share the love of your Lord
and Savior, Jesus, with others around you in
both the words you speak and the actions you
do this next year!
In Christ,
Pastor Andrew

Men’s Fellowship &
Bible Study
Thursdays at 7:00pm
All men of St. Paul welcome!

Ladies Bible Study
The Thursday morning Ladies Bible Study
will begin a new study of Joshua beginning
on January 7 at 9:30am.
Explore the Bible: Joshua Bible Study
Book is a six-session study that will encourage you to trust in God and have faith in His
promises.
The Book of Joshua
illustrates the fact
that the Lord gives
rest to His people.
After the Hebrew
people had suffered
for four hundred
years as slaves in
Egypt, God gave
them victories in
the promised land.
But each victory
required a step of faith. God’s provision for
the people bore witness to later generations
of His divinely willed leadership for Israel,
and His gracious gift of the promised land
demonstrated that the people’s faithful obedience to the covenant could result in abundant blessing.
All ladies of St. Paul are invited! If you are
interested please contact Marsha Lohmann
or Betty Berlau for more information.

See updates, videos,
music and more. Like
us on Facebook!
www.stpaulankeny.org

Raising Our Voice for Iowa
Children and Families
Families struggling without access to mental
healthcare. Human services providers overworked and underpaid. Former refugees and
immigrants striving to build new lives.
These are all issues faced by Iowans. Help
us ensure their voices are heard at the Iowa
State Capitol.
This legislative session may look different
from past years. But now more than ever,
Lutheran Services in Iowa (LSI) will be advocating for our community members who
are so often overlooked in our society.
You can join us in this important work. Visit LSIowa.org/advocacy and sign up for our
Advocacy Alerts. Learn more about the legislative process, the issues impacting your
neighbors, and your role as a citizen in helping to amplify their voices.
This year has created several challenges for
all of us, but LSI continues to answer the
call and provide the high-quality care and
services Iowa children and families deserve.
If you would like more information, please
contact Deb Whitford, LSI’s Director of
Philanthropy and Church Relations, at Deborah.Whitford@LSIowa.org or 563-6762065.

Thank you so much to everyone who
donated gifts, gift cards and money to
our St. Paul members and preschool
families at Christmas time. Your generosity was overwhelming!
Thank you also to those who donated to
the Moulton Elementary family we were
asked to adopt at the last minute. They
were so humble and grateful for everything.

Evangelism Board
The Evangelism team helped collect winter
coats, blankets and warm clothing for
Moulton Elementary children. Thank you so
much to everyone who donated. The
Moulton children will be much warmer this
winter because of all of you.
We collected
food for our
food pantry and
for DMARC.
The food was
distributed to
our food pantry
and DMARC on December 28. Thanks to
everyone for their generosity in this very
trying time. Blessings to everyone.
Lynn Hanselmann
Evangelism Board Chairperson

St. Paul Preschool Updates
As 2020 comes to an end the Preschool has a lot to be thankful for. There is the wonderful support
from the congregation. The preschool is also blessed with wonderful teachers that go above and beyond every day. We so are thankful for our preschool families! We had the honor of helping more
families than usual with tuition payments.
Even with all of the life changes, the preschool has managed it well and has shone bright every day
with God’s love.
May you be guided by the light of wisdom in every path of life. Wishing you a holy and a blessed
Epiphany! As always, thank you for your continued prayers and support of our preschool.
We are rooted in Christ, growing in grace, and
reaching the lost.
Respectfully submitted by,
Alyssa Wendzel
Preschool Board Chair
preschoolboard@stpaulankeny.org

Early registration for church and preschool families opens January 6, 2021. Act now! Preschool
classes fill quickly. For more information email
Alissa McLellan (preschool@stpaulankeny.org)
or our Preschool Board Chair, Alyssa Wendzel
(preschoolboard@stpaulankeny.org).

Council President’s
Comments
CONGREGATIONAL SECRETARY: OUR SECRETARY POSITION IS STILL UNFILLED. IF YOU
HAVE THE SKILLS AND INTEREST FOR SERVING IN THAT CAPACITY, PLEASE CNTACT ME.
THIS IS AN OPPORTUNITY TO PARTICIPATE IN
SERVING THE LORD BUT WITH A MINIMAL
COMMITMENT THAT ENDS ON 30 JUNE 2021.
SERVICE STREAMING: WE HAVE BEEN
STREAMING OUR 9:00 AM SUNDAY WORSHIP SERVICE FOR SEVERAL MONTHS AND
EXPERIENCED SOME TECHNICAL ISSUES
WHICH WE FEEL, IN LARGE PART, HAVE BEEN
RESOLVED. YOUR ATTENDENCE AT LIVE SERVICES IS ENCOURAGED BUT IT’S FELT THAT
THIS OFFERS AN ALTERNATIVE FOR YOUR
WEEKEND WORSHIP. PLEASE TRY IT AND IF
YOU HAVE COMMENTS, SEND THEM TO
RANDY SUNDERMAN AT: stewardship@stpaulankeny.org .
MEMBER COMMENTS
THERE IS TIME ALLOTED AT THE MONTHLY
CHURCH COUNCIL MEETING FOR YOUR COMMENTS. IF YOU’D LIKE TO PARTICIPATE, THE
NEXT CHURCH COUNCIL MEETING IS IN THE
FAMILY LIFE CENTER:
DATE: TUESDAY, 19 JANUARY 2021
TIME: 6:30 PM

In January, we’ll continue with Children’s
Church on the first and third Sundays at the
9:00 am worship service. Additional lesson
materials can be found on the church website
under Family Ministries and each week in the
Resurrection Hallway.
The Midweek hybrid schedule for January:
January 6
January 13
January 20
January 27

Midweek Group 2
Midweek Group 1
Midweek Group 2
Midweek Group 1

If you are interested in additional Midweek
lessons, please contact the church office for
more information.
If you need additional information about any
of the education programs at St. Paul please
feel free to contact me anytime.
In Christ,
Cindy Twedt
Education Board Chairperson

YOU CAN, ALSO, SUBMIT COMMENTS TO ME
AT: garylohmann@aol.com.

YOURS, IN CHRIST,
GARY

GriefShare will begin a new session either
at the end of January or first part of
February. Look for updates in the weekly
worship outline/bulletin, on FB and on our
church website.

November 2020 Financial Summary

LWML Scheduled for January 12
2020 has come to an end and 2021 is a new beginning. We pray that it will be a year of blessings.
We will try and have our January 12 meeting with our sharing Christmas. We will be social distant and
wearing masks. Remember your prayer partner and if you want to bring a grab bag gift. The program
will be with Christian Life will be hostess. Will pray we will be able to get together for fun and fellowship.
Betty McConnell
LWML President

Council Meeting Minutes November 17, 2020
The meeting was called to order at 6:29 by President, Gary Lohmann. In attendance were Tim Krehbiel, Pastor Coop,
Jason Buls, Kaleb Grev, Jim Harvey, Malisa Davies, Cindy Twedt, Bob Peters, Lynn Hanselmann, Alyssa Wendzel,
Ben Piepho, and Gary Lohmann. Guest, Randy Sunderman. Pastor Coop opened the meeting with a devotion How
have we been blessed? No responses. Gary asked for approval of the October Council Minutes. Jim Harvey motioned
to approve, Kaleb Griev seconded. Motion passed.
Service Streaming: Guest speaker, Randy Sunderman, spoke on technology issues involving the live streaming of the
9:00 am service and how to improve the process. Gary has received some calls with concerns and comments that it
needs to be better as some members don’t feel comfortable worshiping in person yet. Randy noted sanctuary is not
ideal for audio, but is trying different microphones and placement of microphones in hopes of improved sound quality. Randy has also been in contact with the audio tech at Gloria Dei for suggestions. He will continue to investigate
possible software/hardware and Internet upgrades. Randy also pointed out that once the live stream has posted to
YouTube, adding closed captioning might also be a benefit. The need to also have a designated sound person to run the
system and address problems was also discussed. Randy will discuss with the technology team to identify potential
persons for that position both inside and outside of the congregation. Gary suggested Randy work with pastors to identify needed fixes to improve our system and report back to council with estimated costs. Pastor Coop made the comment that we want to provide a good live stream to those who need it, but emphasized the benefits of worshiping in
person. Question was asked if we need to address this expense in the 2021 budget. Ben stated money was budgeted for
some technology expenses.
DCE Committee Update: Jon Jero was under the weather and unable to report in person. Gary reported the candidate
the committee was most interested in pulled out. Gary was at the most recent call committee meeting and asked committee members how they wanted to proceed. Everyone in attendance indicated they would like to continue the process and see it to completion with a call. The question was asked if we can afford this person given the downturn from
Covid. He stated that was not the concern of the committee, but for the voting members to decide. The committee
asked Gary to contact the District and ask for additional names. The committee also decided to revisit a candidate that
pulled out earlier for personal reasons to see if she would like to be considered again. Gary was surprised and pleased
to know the committee would like to finish their task. Committee will proceed as long as there are candidates and a
directive from the congregation. Ben gave an initial update of finance projections, and Jason mentioned the position
was in the 2021 budget.
Coop highlighted the Senior pastor report. Duncan is moving his mom this evening and couldn’t attend. Due to Gov.
Reynold’s new proclamations, Pastor McLellan contacted the district for clarifications, and added if Ankeny goes to
100% online learning, the staff is recommending closing down everything but worship and preschool. A question was
asked why wouldn’t preschool close too. Pastor Coop stated they fall under the direction of DHS and are not required
to close. Cindy asked for clarification to make sure that meant Midweek and confirmation as well, and Coop said, yes.
Malisa asked for clarification regarding junior and senior youth group, that too would be included.
Coop’s associate pastor report is in dropbox. He highlighted that confirmation is going good, and to expect some
changes to worship services during Lent due to Covid. There will be no Thanksgiving Eve service; two services on
Wednesday nights at 6:15 and 7:00 pm; Christmas Eve services will be held in both the FLC and sanctuary at alternating times to social distance. Eight services in total, starting at 4:30 pm. Services in the FLC will be on the half hour
while services in the sanctuary will be on the hour.Christmas day will be a prerecorded service online.
Elder’s Report: Repor t is in dr opbox. Wielenga and Fahr mann families tr ansfer r ed out, and the Haselhuhn
family was a transfer in. Elders approved and asked for release of members, Hanner, Hood, McCoid, Peters and Smith.
The motion to remove said members was made by Bob Peters, seconded by Tim Krehbiel. Motion passed. Ben asked if
we knew what the status of these people are. Bob said some have been unreachable for a couple years. Others have
asked to be removed. Will need voter approval yet before full release. Gary added that Ryan Weathers has declined the
elder position he was elected to.
Treasurer’s Report: October’s financial report will be done by the end of the week. Computer glitch prevented it
being done for tonight's report. Overall, things are typical for this time of year. Need council’s approval on proposed
budget to take to voters. Note, SBA PPP loan has received 100% forgiveness of loan. Jason would be making two

motions to the voter’s during the upcoming meeting. The Financial Review committee completed their review of the
restricted funds and recommended certain funds be accessible to the appropriate board/committee when needed and
report all expenditures of those funds to the council.
Covid has made the need to access savings dollars a possibility. Jason will be asking voters to approve a motion to allow council emergency access to savings funds if the need arises. Such actions would be reported to voters. Jason explained how the loss of the youth director’s position will affect the financial position for a DCE. At this point we can
afford DCE, but not both. There will be a deficit if we leave both the youth and DCE salaries in for 2021, so if the
youth position is staffed again it would require borrowing from savings to pay for a youth director. DCE is fully funded
due to the voter's direction to call a new DCE. It will be up to voters if we leave in youth salary or take out.
Cindy asked about the building cleaning line item noting actual (nearly $12,000) is double what was budgeted
($6,600). Jason said that was due to a change in contractors and the addition of the extra night of cleaning in the preschool on Wednesday nights. Cindy acknowledged those changes but recalled having a discussion in council that preschool would offer to chip in for some of the added cost. Jason said he didn’t recall an official vote on the matter, so
there is no directive to have preschool contribute. Jason noted that Elders recommended base salary percentages based
on size of parish per district guidelines be 15% and 5%, respectively for the pastors. Bob spoke to the fact that membership has dropped to the baseline of 750 members. Jason asked for a motion to up salary percentages to 20% and 10%,
respectively and to approve the 2021 budget with those changes. Tim made the said motion, Lynn seconded. 5 yes, and
3 abstained. Motion carried. Council amended the budget increasing base salary compensations to 20% & 10%, and
will present adjusted budget to voters.
Education Report: Full report in dropbox. Cindy highlighted Midweek and Children’s church are going well. Unable
to have a Children’s Christmas program, but will still be doing the Christmas bags.
Evangelism Report: Lynn said they didn’t have a meeting this month; unable to host the big rake due to Covid; mailed
postcards to military members, and the manger is out for donations. Tim thanked Evangelism for the postcards to military personnel and said it was much appreciated!
Financial Report: Kaleb said he has been busy with the budget committee.
Property Report: Full report in dropbox. Still working on installing a door between the pastor's offices, a contractor
will install it; the partition in the classroom is still due at the end of January; parking lights have been repaired.
Stewardship Report: Full report in dropbox. Tim said they will be decorating the church for Christmas on 11/28. All
are welcome to help!
Youth Report: Full report in dropbox. Malisa commented that the rummage sale in October was a success, but she
plans to make a few changes for next year. A Christmas party for the youth may be on hold due to Covid, but planned
for 12/6. Gary added that John Ritchey was very complimentary of our youth and very complimentary of youth parents
when he spoke to him at the time of his resignation. He was also very complimentary of the support from the congregation, both financial and participation.
Preschool Report: Full report in dropbox. Alyssa mentioned a teacher is resigning and they will need to hire a replacement to meet DHS requirements. Malisa asked how many preschool students received financial assistance. Alyssa recalled numbers, but couldn’t say for sure without looking. Gary relayed a question from a member asking for demographics of the preschool. How many students are from St. Paul, nd how many are non-St. Paul members? Alyssa
wasn’t sure of the exact numbers.
Land Committee Update: Committee Chair, Greg Stokke was not present, but Gary mentioned the Right of First Refusal for the land had been drawn up. Malisa asked Ben if questions would be allowed during the voters meeting? Ben
said he would be standing in for Stokke during the meeting, but not sure if he’d be able to answer all questions.
Planning Committee Update: Per Ben, the committee will meet again after Thanksgiving.
Voter’s Meeting Agenda: New mandates appear to be causing issues with assembling for the upcoming voter ’s
meeting. Gary asked for a couple people to meet to decide how to move forward so a meeting can be held. How can we
safely meet? Do we do a signup sheet? No need for a quorum, nothing to vote on that needs one. Gary would like to
keep the meeting in November if at all possible. Is it doable? If so, how is it doable? Normally we encourage voters to
be present, but can we do it so we don’t need a lot of in person involvement? Get all reports to Kathy so she can get
packets made for people to pick up. Lynn asked if we need a quorum. Gary explained nothing in the agenda requires a
quorum. Bob asked about notifying voters. Bob stated voters need one week’s notice before the meeting. Gary explained voters have been notified of when, they just haven’t been notified of HOW. Ben asked for a deadline regarding
suggestions from council on how to hold the meeting, because we need to act quickly. All recommendations need to be
to Gary by noon on Wednesday.
Tim Krehbiel moved to approve the board reports, Jason seconded. Motion passed. Meeting adjourned with the Lord’s
Prayer at 8:51pm.
Respectfully submitted, Cindy Twedt

November 22, 2020 Voters
Meeting Minutes

President Gary Lohmann called the meeting to order at
4:04 pm. Pastor McLellan opened with devotions from
Colossians 3, and a prayer.
Purpose of Meeting: Annual November voters meeting. Currently have 192 registered voters in the congregation. For this meeting, 15 are present (in-person), 50+/are watching via Zoom. The meeting was being held via
Zoom due to the Governor’s mandate of no more than 15
people meeting indoors, in-person at one time.
Gary asked for approval of the July 8, 2020 voter’s meeting minutes. Minutes were in the voter’s packet. Motion to
approve by Dennis Shaltanis, seconded by Gary Hauge.
Motion passed by all.
Treasurer’s Report: Jason summarized the treasurer’s
report noting income is down compared to last year in
unrestricted income, expenses are also down by $45K. Estimating a loss for the year of about $20K. Preschool is
where they need to be (budget neutral, with a little income). Total operating expenses of $566K. Our US Bank
account is down to $45K. In March, SBL (Small Business
Loan) of $83K was received on May 8. Received approval
for loan forgiveness. Loan was to cover expenses and
payroll. Note: unrestricted income will go up by $83K this
year due to loan received. Majority of expenses are worship staff this year, almost all other expenses are down as
to be expected. Motion to approve the 2020 treasurer’s
report given by Charlie Volf, and seconded by Dennis
Shaltanis. Approved.
Jason stated a financial team was established to review
restricted funds. Jason pointed out the team recommended
leaving 4 restricted funds as-is with no adjustments, those
funds are: Memorial fund, Kitchen fund, Future growth
fund, and Facility Maintenance fund. These funds would
still require voter direction and approval to access. However, the team made the recommendation to change how
the following funds are accessed: Computer Technology
fund, Evangelism Restricted fund, Food Pantry and Blessing Box fund, Sunday School Missions, and the Compassion fund. The financial review committee suggests control of these funds be held by the board/committee these
funds are directly related to whereas these funds are currently approved though the voters.
Jason asked for approval of the following motion: I move
to approve access to the Evangelism (Evangelism
Board), Computer Technology Fund (Technology
Committee), Food Pantry/Blessing Box (Men’s Mission
Group), SS Mission Project (Board of Education) and
Compassion Fund (Pastors and Head Elder) by the
Boards/Committees as presented. All Boards and
Committees are required to report all expenditures out
of their respective restricted funds to the church coun-

cil. Motion was seconded by Dan Drefke. Approved.

Jason spoke to his concern with the current pandemic and
the possible need to access money in savings for operational
purposes. Our savings account at Edward Jones has a balance of $254,536.45. 95% of those funds were from excess
monies from previous years. We currently need voter approval to access that money; the treasurer cannot directly
access those reserves without voter approval. Therefore,
Jason asked for approval of the following motion: I move
to allow the St. Paul Church Council to access savings
funds for church operations in case of immediate cash
needs. The savings funds would only be accessible to the
church council if the general operating fund balance is
less than one month of operating expenses. In addition,
total savings funds accessed according to the previous
stipulation may not exceed 50% of the total savings
funds balance. Any access of savings funds for church
operations are required to be reported to the voters of
St. Paul. Motion was seconded by Gar y Hauge.
Gary paused to let Pr. Coop explain how voting worked for
those on Zoom, and how he is fielding questions on various
issues. Gary indicated we would go back and let those with
questions be heard.
On Zoom, Dorothy Marvin asked about the Script fund, and
Jim Harvey asked about accessing the Kitchen fund. Jason
said Script has its own checking account so it is not affected
by any of these changes. The Kitchen fund is still accessible
if needed, but only by voter approval.
Tim Davies commented on the second motion. His question was, “Based on the current fund balance, will we need
to access savings fairly soon?” Jason said “maybe”. We
have been $5,000-$10,000 under giving most months. Jason said he will be watching it closely. Tim added he would
like to amend the motion to say: ...total savings...“during
the course of one budget year.” Jason agreed to the change.
In addition to that, Tim would also like it to state, “if there
should be a need to exceed this threshold, voter approval
shall be needed.” Jason is comfortable with that change in
wording as well. Bob Peters stated that a second was needed
to the amended portion, Bob Peters then seconded and there
was discussion. Approved.
The motion shall now read as amended, I move to allow the
St. Paul Church Council to access savings funds for
church operations in case of immediate cash needs. The
savings funds would only be accessible to the church
council if the general operating fund balance is less than
one month of operating expenses. In addition, total savings funds accessed according to the previous stipulation
may not exceed 50% of the total savings funds balance
during the course of one budget year. Any access of
savings funds for church operations are required to be
reported to the voters of St. Paul. If there should be a
need to exceed this threshold, voter approval shall be
needed.

Gary took a minute to recognize the finance team who met
to review these reserve funds: Tim Davies, Amanda Weathers, Jason Buls and John Gerths.
Jason briefly talked about end of 2020 year end projections. He stated we would be under $2,000 if not for the
SBL of $83K. He is also assuming December offerings will
not be as high as usual.
2021 Budget Summary: Pr eschool budget is budget
neutral with a small income. Projections for 2021 offerings
are based on 2020 as given by Kaleb Grev. Projections
based on the prediction pandemic will last through
2021. Roughly $150K less than 2020, and without
SBL. Expenses are being budgeted as normal. If the pandemic continues, of course expenses will be much lower. If
the pandemic ends, offerings should go back up.
The District giving incentive for 2020 was $26,000, of that
the District gave $20,000 back to the Gate. Future support
will come from the District, not St. Paul. Giving to the
District was increased from $6,000 in 2020 to $10,000 in
2021. Salaries are at District guidelines. The DCE position
is budgeted for next year; a DCE with 10 year experience is
projected. Costs for staff were down; HSA (reimbursement
plan) went down for a net savings. Arkay requested a guest
musicians line item be added; projections for the technology line were given by the technology team, and Kathy submitted an estimate for the supplies line item. Board figures
are all what boards requested. Scholarship line item is for
preschool scholarships for tuition help for families.
Jason’s intent is not to move remaining funds into savings
at the end of 2020, but to roll over into 2021 to cover expenses and not tap into savings right away. Jim Harvey
motioned to approve the 2021 budget, Dennis Shaltanis
provided a second. Jason clarified that the approval included the agreement to roll over surplus from 2020 to 2021.
Tim Davies asked what risk we have for paying back PPP
supplies? Jason said as far as he can tell we do not have to
pay it back. US Bank gave the approval for complete forgiveness and now that is in the hands of the Federal Government.
Tim Davies asked for clarification if the assumption for the
DCE position was for a half year of employment or full
year? Jason said it was a full year for a DCE with 10 year’s
experience.
Greg Stokke asked for clarification on the staff benefit
costs going down? Jason stated it was due to a change in
the Concordia Health plan.
Tim Davies indicated the budget seems tight and asked if
there was a contingency plan if we don't meet our giving. Jason stated if pandemic continues then expenses will
be way down. Tim asked if part of that was due to not
having a DCE. Jason said yes, but it’s unlikely a DCE will
be hired on Jan 1, 2021 so that expense will already be
less. Jason indicated if offerings remain down, but expenses
go back up that will be something the council will have to
address and decide how to take to voters.

Gary commented a DCE will likely not be hired for several
months yet, and the Youth position salary of $25K is in the
budget as a placeholder, in case the voters choose to fill that
position in the future.
Tim Davies commented that salaries are a fixed cost, and it’s
concerning if we don’t have offerings to support that cost. He
added, the only way to change that would be to let staff go,
which he hoped we wouldn’t have to do. Jason stated that was
something the treasurer will have to monitor and address with
council and voters if issues arise. Gary asked if there was any
further discussion? Approved.
Gary announced Jason is resigning his position as of December 31, 2020. Dean Miller has been appointed and approved
by council to take the treasurer's position effective Jan 1,
2021. Gary thanked Jason for his years of service and his
commitment to St. Paul.
Pastor Reports: Pastor’s reports are submitted and in the
voters packet. Tim Davies stated there was no senior pastor
report. Assoc. Pastor’s report is in, but not the senior's report. Summary included working to improve streaming capabilities, and had a discussion with the District on an interpretation of Governor’s recent COVID directives. Charlie Volf
motioned to approve, and Dennis Shaltanis seconded. Approved.
Elder’s Report: Elders and Council approved 6 members for
release. Either they have asked to be removed, or have been
inactive for 18 months. Members stated for release are: C.
and G. Hanner, G. Hood, M. McCoid, S. Peters and Q.
Smith. Bob Peters made the motion to release, Gary Hauge
seconded. Approved by all, in-person and by Zoom.
Board Reports: All reports should be in the packets. No
questions were asked. Motion by Greg Stokke to approve all
board reports, Jason Buls provided a second. Approved.
Gary announced that John Ritchey has resigned his position
to pastor McLellan and was accepted on behalf of the congregation. He was part-time with St. Paul, and has now accepted
a full time position at another church.
DCE Status: Gary provided an update. Committee is still
active, unfortunately all the candidates who were in consideration have now pulled out. One person who was in the running early on pulled out for personal reasons. The committee
is considering if they make contact again to see if things have
changed. They will be meeting next week and have asked the
District for additional names to consider.
Land Committee Update: Ben Piepho spoke on behalf of
the land committee. A packet has been out with updates, several members have stated concerns, Ben indicated there
would likely be a forum in January for members to ask questions and discuss concerns.
Approval of New Voting Members: Over looked a need to
approve new voting members at the beginning of the meeting;
Gary asked for a motion to approve the following new voting
members: Fred Fernatt, Mark Grittmann, Miranda Piepho,
Adam & Traci Haselhuhn, Duane & Mary Suhr. Dan Drefke
motioned to approve, Tim Davies seconded. Motion approved
by all. Motion to adjourn by Marsha Lohmann, seconded by
Malisa Davies. Closed with the Lord’s Prayer.
Respectfully Submitted, Cindy Twedt

