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Culture consists of all learned, normative behavior patterns ± that is, all shared 
ways or patterns of thinking and feeling as well as doing. 

:RUG�µFXOWXUH¶�FRPHV�IURP�WKH�/DWLQ�ZRUG�µFXOWXUD�¶�UHODWHG�WR�FXOW�RU�ZRUVKLS��,Q�LWV�
broadest sense, the term refers to the result of human interaction. 

6RFLHW\¶V�FXOWXUH�FRPSULVHV�WKH�VKDUHG�YDOXHV��XQGHUVWDQGLQJV��DVVXPSWLRQV��DQG�JRDOV�
that are learned from earlier generations, imposed by present members of society, and 
passed on to succeeding generations. 

Sometimes an individual is described as a highly cultured person, meaning that the 
person in question has certain features such as his/her speech, manner, and taste for 
literature, music, or painting, which distinguish him from others. 

Culture, in this sense, refers to certain personal characteristics of an individual. 

However, this is not the sense in which the word culture is used and understood in 
social sciences. 

Sometimes culture is used in popular discourse to refer to a celebration or an evening of 
HQWHUWDLQPHQW��DV�ZKHQ�RQH�VSHDNV�RI�D�µFXOWXUDO�VKRZ�¶�,Q�WKLV�VHQVH��FXOWXUH�LV�
identified with aesthetics or the fine arts such as dance, music, or drama. 

This is also different from the technical meaning of the word culture. 

Culture is used in a special sense in anthropology and sociology. It refers to the sum of 
KXPDQ�EHLQJV¶�OLIHZD\V��EHKDYLRU��EHOLHIV��IHHOLQJV��DQG�WKRXJKWV��LW�FRQQRWHV�everything 
acquired by them as social beings. Culture has been defined in several ways.There is 
no consensus among sociologists and anthropologists regarding the definition of 
culture. 6RPH�ZULWHUV�DGG�WR�WKHVH�GHILQLWLRQV�VRPH�RI�WKH�LPSRUWDQW´�RWKHU�FDSabilities 
DQG�KDELWV´�VXFK�DV�ODQJXDJH�DQG�WKH�WHFKQLTXHV�IRU�PDNLQJ�DQG�XVLQJ�WRROV� 

Meaning of Culture 

https://internal.hub.alexa.com/siteinfo/iedunote.com
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Culture is a comprehensive and encompassing term that includes what we have learned 
about our history, values, morals, customs, art, and habits. Here in this section, we shall 
mention quite a few definitions of culture and analyze those to form a clear picture of a 
culture that may help us formulate appropriate marketing strategies. 

$�FXOWXUH�LV�³WKH�FRPSOH[�RI�YDOXHV��LGHDV��DWWLWXGHV��DQG�RWKHU�Peaningful symbols 
created by people to shape human behavior and the artifacts of that behavior as they 
DUH�WUDQVPLWWHG�IURP�RQH�JHQHUDWLRQ�WR�WKH�QH[W�´ 

7KH�DERYH�GHILQLWLRQ�KLJKOLJKWV�WKUHH�LPSRUWDQW�DWWULEXWHV�RI�DQ�LQGLYLGXDO¶V�FXOWXUH��)LUVW��
LW�LV�µFUHDWHG�E\�SHRSOH�¶�HYROYLQJ�GXH�WR�KXPDQ�DFWLYLWLHV�DQG�SDVVHG�RQ�WR�WKH�
succeeding generations. 

6HFRQG��WKH�LPSDFW�RI�FXOWXUDO�LQIOXHQFH�LV�ERWK�LQWDQJLEOH�DQG�WDQJLEOH��3HRSOH¶V�EDVLF�
attitudes and values are a direct result of their cultural environment. Beliefs in freedom 
of speech and choice, heterosexuality, and God are products of human action. 
Additionally, people leave physical evidence of their culture through art and craftwork, 
buildings, furniture, laws, and food. 

Third, the cultural environment evolves, and it is most often evolves over lengthy 
SHULRGV��&KDQJHV�LQ�ZRPHQ¶V�UROHV�LQ�WKH�KRPH�DQG�EXVLQHVV�DQG�WKH�RXWZDUG�GHVLUH�
for leisure time have come about quite slowly. Other changes, however, occur quicker. 
Clothing styles, for example, come and go rather hastily. 

&XOWXUH�PD\�DOVR�EH�GHILQHG�LQ�RWKHU�ZD\V��$FFRUGLQJ�WR�.URHEHU��³WKH�PDVV�RI�WKH�
learned and transmitted motor reactions, habits, techniques, ideas, and values ± and 
the behavior they include ± is what constitutes culture. It is all those things about men 
that are more than just biological or organic, and that are also more than merely 
SV\FKRORJLFDO�´ 

It is the human-made part of the environment, the total way of life of a people, the social 
legacy that the individual acquires from his group. The culture into which we are born 
provides many ready-made solutions to problems growing out of the geographic, 
biological, and social environment in which we live. 

These ready-made solutions are provided in the form of cultural patterns relating to the 
ideology, role definitions, and socialization procedures of the society in which we live. 
These cultural patterns are transmitted to individuals through social institutions such as 
family, educational institutions, religious institutions, social claVVHV��ODQJXDJHV��SDUHQWV¶�
attitudes, behavior, and reading. 

As a result, the cultural patterns that consumers learn to influence their ideas and 
values, the roles they play, how they carry those roles out, and how their needs and 
desires are handled. 

https://www.iedunote.com/factors-influencing-consumer-behavior
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E. B. Taylor defined culture as that complex whole, including knowledge, belief, art, law, 
morals, customs, and any other capabilities and habits acquired by man as a member of 
society. 

Culture is thus composed of common habits and patterns of living of people in daily 
activities and common interest in entertainment, sports, news, and even advertising. 
Culture is a comprehensive concept, which includes almost everything that influences 
DQ�LQGLYLGXDO¶V�WKRXJKW�SURFHVVHV�DQG�EHKDYLRUV��&XOWXUH�GRHV�QRW�LQFOXGH�LQKHULWHG�
responses and predispositions. 

Rather it is acquired. One more thing should also be borne in mind about culture. That 
is, in modern complex societies, culture seldom provides detailed prescriptions for 
appropriate behavior. Rather, it supplies boundaries within which most individuals think 
and act. 

You should also keep in mind that the nature of cultural influences is such that we are 
seldom aware of them. An individual behaves, thinks, and feels like other members of 
the same culture because it seems natural. 

The concept of culture has been debated in anthropological literature for at least two 
centuries and has acquired almost as many definitions as those trying to define it. 

According to Singer, recent definitions of culture have grown progressively more formal 
and abstract. Culture has often been loosely defined as a behavior, as observed 
through social relations and material artifacts. 

Although these may provide some raw data for a construct of culture, they are not, in 
themselves, the constituents of culture. In a deeper anthropological sense, culture 
includes patterns, norms, rules, and standards that find expression in behavior, social 
relations, and artifacts. 

7KHVH�DUH�WKH�FRQVWLWXHQWV�RI�FXOWXUH��6LQJHU¶V�GHILQLWLRQ�UHYHDOHG�WKLV�GHYHORSPHQW��
µ&XOWXUH�FRQVLVWV�RI�SDWWHUQV��H[SOLFLW�DQG�LPSOLFLW��RI�DQG�IRU�EHKDYLRU��DFTXLUHG�DQG�
transmitted by symbols, constituting the distinctive achievement of human groups 
including their embodiments in artifacts. 

The essential core of culture consists of traditional (i.e., historically derived and 
selected) ideas, especially their attached values. Thus, according to the above 
definition, culture is the conditioning elements of behavior and its products. 

5HIHUULQJ�WR�5DOSK�/LQWRQ��%HUNPDQ��DQG�*LOVRQ�LQ�WKHLU�ERRN�µ&RQVXPHU�%HKDYLRU�± 
&RQFHSWV�DQG�6WUDWHJLHV�¶�GHILQHG�FXOWXUH�DV�µSDWWHUQV�RI�OHDUQHG�EHKDYLRU�KHOG�LQ�
common and transmitted by the members of any given society�¶ 

7KXV��FXOWXUH�FRQVLVWV�RI�D�VRFLHW\¶V�EHKDYLRUV��ZKLFK�DUH�ZHOO�HVWDEOLVKHG�DQG�DFFHSWHG�
by the members of that society. The majority follow these patterns. 
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For example, most South-$VLDQ�ZRPHQ�ZHDU�µVKDUHH�¶�DQG�LW�LV�DQ�HVWDEOLVKHG�EHKDYLRU�
pattern in this culture. There are exceptions to this pattern as well. 

For example, some women may wear T-shirts and trousers, but this will not be 
FRQVLGHUHG�D�SDWWHUQ�VLQFH�LW�LV�QRW�IRXQG�LQ�WKH�PDMRULW\¶V�EHKDYLRU��/HW�XV�QRZ�H[SODLQ�
this definition at some length. 

Definition of Culture 

Culture has been defined in some ways, but most simply, as the learned and shared 
behavior of a community of interacting human beings. 

$FFRUGLQJ�WR�%ULWLVK�DQWKURSRORJLVW�(GZDUG�7D\ORU��³&XOWXUH�LV�WKDW�FRPSOH[�ZKROH�ZKLFK�
includes knowledge, belief, art, morals, law, custom and any other capabilities and 
KDELWV�DFTXLUHG�E\�PDQ�DV��D�PHPEHU�RI�VRFLHW\´� 

$FFRUGLQJ�WR�3KDWDN��%KDJDW��DQG�.DVKODN��³&XOWXUH�LV�D�FRQFHSW�WKDW�KDV�EHHQ�XVHG�LQ�
several social science disciplines to explain variations in human thought processes in 
GLIIHUHQW�SDUWV�RI�WKH�ZRUOG�´         µ 

$FFRUGLQJ�WR�-�3��/HGHUDFK��³&XOWXUH�LV�WKH�VKDUHG�NQRZOHGJH�DQG�VFKHPHV�FUHDWHG�E\�
a set of people for perceiving, interpreting, expressing, and responding to the social 
UHDOLWLHV�DURXQG�WKHP�´ 

$FFRUGLQJ�WR�5��/LQWRQ��³$�FXOWXUH�LV�D�FRQILJXUDWLRQ�RI�OHDUQHG�EHKDYLRUV�DQG�UHVXOWV�RI�
behavior whose component elements are shared and transmitted by the members of a 
SDUWLFXODU�VRFLHW\�´ 

$FFRUGLQJ�WR�*��+RIVWHGH��³&XOWXUe is the collective programming of the mind which 
GLVWLQJXLVKHV�WKH�PHPEHUV�RI�RQH�FDWHJRU\�RI�SHRSOH�IURP�DQRWKHU�´ 

$FFRUGLQJ�WR�+�7��0D]XPGDU��³&XOWXUH�LV�WKH�WRWDO�RI�KXPDQ�DFKLHYHPHQWV��PDWHULDO�DQG�
non-material, capable of transmission, sociologically, i.e., by tradition and 
FRPPXQLFDWLRQ��YHUWLFDOO\�DV�ZHOO�DV�KRUL]RQWDOO\�´ 

Actually, culture is defined as the shared patterns of behaviors and interactions, 
cognitive constructs, and affective understanding that are learned through socialization. 
These shared patterns identify the members of a culture group while also distinguishing 
those of another group. 

3 Aspects of Culture 

If we explain the above definition, we can identify three aspects of a given culture; 

1. culture is a pattern of behavior, 
2. culture is learned, and 
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3. culture is transmitted from one generation to the next. 

Culture is a Pattern of Behavior 

Culture refers basically to the style of behavior. This style is found to be present in the 
behaviors of the majority of people living in a particular culture. 

This pattern varies from culture to culture, and as a result, consumptions vary among 
countries. The pattern of behavior you will see in South-Asian culture will definitely not 
be seen in other cultures. The behavior established by culture is found to be practiced 
by the majority as it satisfies their needs. 

Someone not following the established pattern of behavior is likely to be condemned by 
others in society. Since the majority follows the same style of behavior in a particular 
culture, it becomes a pattern. 

To be successful, marketers must find out the patterns of behavior and design their 
marketing strategies accordingly to be successful in a culture. 

Culture is Learned 

The second important aspect relating to culture is that we learn it through experiences 
and interactions. 

The aspects of culture are not found in an individual right from his birth. He rather learns 
those from others in the society as he follows, observes, and interacts with them. Since 
experiences vary among people of different societies, they learn different things 
resulting in differences among cultures. 

For example, a South-Asian child grows in a European country among the Europeans 
and will definitely not learn South-Asian cultural aspects but the European cultural 
aspects, influencing his behavior. 

It clearly indicates that culture is learned, not present from birth, why people of different 
cultures see the same object or situation differently. 

The reason is that their learning differs. For example, wearing mini-skirts by females is 
seen negatively in South-Asia, where it is seen positively in Western countries. Since 
people of two different cultures learn differently, they are likely to view the same object 
differently. 

People learn about their cultures from their parents and different social organizations 
and groups. This will be discussed later. 

Culture is Transmitted from One Generation to the Next. 
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We have in our culture in terms of values, ideas, attitudes, symbols, artifacts, or other, 
and we are likely to conform to those. 

We follow the patterns of our cultures and teach them to the next generation to guide 
them. This process of transmitting the cultural elements from one generation to the next 
LV�NQRZQ�DV�µ(QFXOWXUDWLRQ´� 

Thus, cultural elements do not persist in one generation but are transmitted to the next 
generation and survive the entire life span of an individual. That is why a lot of 
similarities in behaviors are found between people of two different generations. 

3 Components Of Culture 

If you study a culture, whether modern or backward, you will identify three important 
components in it. 

3 Components Of Culture are; 

1. cognitive component, 
2. material component, and 
3. normative component. 

In other words, the culture of a particular society is composed of three distinct elements 
or components. Let us now have a brief discussion on them: 

Cognitive Component 

7KH�EDVLF�FRPSRQHQW�RI�DQ\�FXOWXUH�LV�RQH�UHODWLQJ�WR�SHRSOH¶V�NQRZOHGJH�DERXW�WKH�
XQLYHUVH¶V�FUHDWLRQ�DQG�H[LVWHQFH��7KLV�DVSHFW�LV�EDVHG�RQ�HLWKHU�SHRSOH¶V�REVHUYDWLon 
or on certain factual evidence that they have. 

An individual of a backward culture believes in gods, superstitions, and other objects as 
a part of their cognitive aspect. But, in a technologically advanced society, the cognitive 
aspect is based on scientific experiments and their applications. 

7KH�FRJQLWLYH�FRPSRQHQW�RI�DQ�DGYDQFHG�VRFLHW\¶V�FXOWXUH�LV�TXLWH�GLVWLQFW�IURP�WKDW�RI�D�
primitive one because of the refinement of knowledge through systematic testing and 
observation. 

Material Component 

Another important component of any given culture is the material feature of society. It 
consists of all the tangible things that human beings make, use, and give value to the 
material component varies from culture to culture as the cognitive component. 
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It is based on the technological state that society has achieved and understood, looking 
DW�VRFLHW\¶V�DUWLIDFWV��7KH�DUWLIDFWV�LQFOXGH�WKH�W\SH�RI�KRXVLQJ�ZKHUH�SHRSOH�OLYH��WKH�
furniture they use, and other material goods they possess. 

Since it is tied to the level of technological advancement of the society, the material 
features of cultures are very diverse as technological achievements vary. 

Cognitive Component 

The other important component of a culture is the cognitive component. The cognitive 
component is composHG�RI�VRFLHW\¶V�YDOXHV�DQG�QRUPV��ZKLFK�JXLGHV�DQG�UHJXODWHV�
behavior. 

In other words, it consists of the values, beliefs, and rules by which society directs 
SHRSOH¶V�LQWHUDFWLRQV��8QGHUVWDQGLQJ�FXOWXUH�PHDQV�XQGHUVWDQGLQJ�LWV�YDOXHV� 

Values are shared standards of acceptable and unacceptable, good and bad, desirable, 
and undesirable. Values are abstract, very general concepts that are expressed by 
norms. 

Norms are rules and guidelines, setting forth proper attitudes and behaviors for specific 
situations. 

For example, in South Asian countries, the culture places a high value on religious 
training; therefore, our norms specify formal religious education for every child up to a 
certain age. Mass religious education norms create a need for religious teachers, 
books, and other related materials. 

Among the values the culture holds, some are core or central values, while others are 
peripheral values. Core values are the deeply held enduring beliefs that guide our 
actions, judgments, and specific behaviors, supporting our efforts to realize important 
aims. 

Although not as deeply embedded or as fundamental as central values, our peripheral 
values reflect our central values. If you value your health, you may value regular 
exercise and a low-salt, low-cholesterol diet. You may also abstain from smoking 
cigarettes and drinking alcoholic beverages. 

Marketers should give a deep look at each of the three components of culture discussed 
above as they determine the consumption of goods and services by people of a 
particular culture to a great extent. Failure to understand them may become a grave 
concern for marketers. 

Characteristics of Culture 
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All organizations have a culture because they are embedded in specific societal cultures 
and are part of them. 

Some values create a doPLQDQW�FXOWXUH�LQ�RUJDQL]DWLRQV�WKDW�KHOS�JXLGH�HPSOR\HHV¶�
day-to-day behavior. 

There is also evidence that these dominant cultures can positively impact desirable 
outcomes, such as successfully conducting mergers and acquisitions supporting 
product innovation processes and helping firms cope with rapid economic and 
technological change. 

Culture has various characteristics. From various definitions, we can deduce the 
following characteristics of culture: 

x Learned Behavior. 
x Culture is Abstract. 
x Culture Includes Attitudes, Values, and Knowledge. 
x Culture also Includes Material Objects. 
x Culture is Shared by the Members of Society. 
x Culture is Organic. 
x Culture is Pervasive. 
x Culture is a Way of Life. 
x Culture is Idealistic. 
x Culture is Transmitted.  
x Culture is Continually Changing. 
x Language is the Chief Vehicle of Culture. 
x Culture is Integrated. 
x Culture is Dynamic. 
x Culture is Transmissive. 
x Culture Varies from Society to Society. 
x Culture is Gratifying. 

Learned Behavior 

1RW�DOO�EHKDYLRU�LV�OHDUQHG��EXW�PRVW�RI�LW�LV�OHDUQHG��FRPELQJ�RQH¶V�KDLU��VWDQGLQJ�LQ�OLQH��
telling jokes, criticizing the President, and going to the movie all constitute behaviors 
that had to be learned. 

Sometimes the terms conscious learning and unconscious learning are used to 
distinguish the learning. 

Some behavior is obvious. People can be seen going to football games, eating with 
IRUNV��RU�GULYLQJ�DXWRPRELOHV��6XFK�EHKDYLRU�LV�FDOOHG�³RYHUW´�EHKDYLRU��2WKHU�EHKDYLRU�LV�
less visible. 

Culture is Abstract 

https://www.iedunote.com/entrepreneurship-innovation-process
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Culture exists in the minds or habits of the members of society. Culture is the shared 
ways of doing and thinking. There are degrees of visibility of cultural behavior, ranging 
IURP�SHUVRQV¶�UHJXODUL]HG�DFWLYLWLHV�WR�WKHLU internal reasons for so doing. 

In other words, we cannot see culture as such; we can only see human behavior. This 
behavior occurs in a regular, patterned fashion, and it is called culture. 

Culture Includes Attitudes, Values, and Knowledge 

There is a widespread error in the thinking of many people who tend to regard the 
LGHDV��DWWLWXGHV��DQG�QRWLRQV�WKH\�KDYH�DV�³WKHLU�RZQ�´ 

,W�LV�HDV\�WR�RYHUHVWLPDWH�WKH�XQLTXHQHVV�RI�RQH¶V�RZQ�DWWLWXGHV�DQG�LGHDV��:KHQ�WKHUH�
is an agreement with other people, it is largely Unnoticed, but when there is a 
disagreement or difference, one is usually conscious of it. 

Your differences, however, may also be cultural. For example, suppose you are a 
Muslim, and the other person is a Christian. 

Culture also Includes Material Objects. 

0DQ¶V�EHKDYLRU�UHVXOWV�LQ�FUHDWLQJ�REMHFWV� 

Men were behaving when they made these things. To make these objects required 
numerous and various skills which human beings gradually built up through the ages. 
Man has invented something else, and so on. 

OccDVLRQDOO\�RQH�HQFRXQWHUV�WKH�YLHZ�WKDW�PDQ�GRHV�QRW�UHDOO\�³PDNH´�VWHHO�RU�D�
battleship. 

$OO�WKHVH�WKLQJV�ILUVW�H[LVWHG�LQ�D�³VWDWH�QDWXUH�´ 

The man merely modified their form, changed them from a state in which they were to 
the state in which he now uses them. The chair was first a tree which man surely did not 
PDNH��%XW�WKH�FKDLU�LV¶�PRUH�WKDQ�WUHHV��DQG�WKH�MHW�DLUSODQH�LV�PRUH�WKDQ�LURQ�RUH�DQG�VR�
forth. 

The Members of Society share culture 

The patterns of learned behavior and behavior results are possessed not by one or a 
few people, but usually by a large proportion. 

Thus, many millions of persons share such behavior patterns as automobiles or the 
English language. Persons may share some part of a culture unequally. 

Sometimes the people share different aspects of culture. 
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Culture is Organic 

&XOWXUH�LV�VRPHWLPHV�FDOOHG�VXSHU�RUJDQLF��,W�LPSOLHV�WKDW�³FXOWXUH´�LV�VRPHKRZ�VXSHULRU�
WR�³QDWXUH�´�7KH�ZRUG�VXSHU-organic is useful when it implies that what may be quite a 
different phenomenon from a cultural point of view. 

For example, a tree means different things to the botanist who studies it, the older 
woman who uses it for shade in the late summer afternoon, the farmer who picks its 
fruit, the motorist who collides with it, and the young lovers who carve their initials in its 
trunk. 

The same physical objects and physical characteristics, in other words, may constitute a 
variety of quite different cultural objects and cultural characteristics. 

Culture is Pervasive 

Culture is pervasive; it touches every aspect of life. The pervasiveness of culture is 
manifest in two ways. 

First, culture provides an unquestioned context within which individual action and 
response take place. Cultural norms govern not only emotional action but relational 
actions. 

Second, culture pervades social activities and institutions. 

Culture is a Way of Life 

&XOWXUH�PHDQV�VLPSO\�WKH�³ZD\�RI�OLIH´�RI�D�SHRSOH�RU�WKHLU�³GHVLJQ�IRU�D�OLYLQJ�´�
.OXFNKRKQ�DQG�.HOO\�GHILQH�LW�LQ�KLV�VHQVH´��$�FXOWXUH�LV�D�KLVWRULFDOO\�GHULYHG�V\VWHP�RI�
explicit and implicit designs for living, which tends to be shared by all or specially 
GHVLJQHG�PHPEHUV�RI�D�JURXS�´ 

Explicit culture refers to similarities in word and action, which can be directly observed. 

For example, adolescent cultural behavior can be generalized from regularities in dress, 
mannerism, and conversation. Implicit culture exists in abstract forms, which are not 
quite obvious. 

Culture is Idealistic 

Culture embodies the ideals and norms of a group. It is the sum-total of the ideal 
patterns and norms of behavior of a group. Culture consists of the intellectual, artistic, 
and social ideals and institutions that the members of society profess and strive to 
confirm. 

Culture is Transmitted among Members of Society 
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Persons learn cultural ways from persons. 

0DQ\�RI�WKHP�DUH�³KDQGHG�GRZQ´�E\�WKHLU�HOGHUV��SDUHQWV��WHDFKHUV��DQG�RWKHUV��2WKHU�
FXOWXUDO�EHKDYLRUV�DUH�³KDQGHG�XS´�WR�HOGHUV��6RPH�RI�WKH�WUDQVPLVVLRQ�RI�FXOWXUH�LV�
among contemporaries. 

For example, the styles of dress, political views, and the use of recent labor-saving 
devices. One does not acquire a behavior pattern spontaneously. 

He learns it. That means that someone teaches him, and he learns. Much of the 
learning process for the teacher and the learner is unconscious, unintentional, or 
accidental. 

Culture is Continually Changing 

There is one fundamental and inescapable attribute (a special quality) of culture, the 
fact of unending change. 

Some societies sometimes change slowly, and hence in comparison to other societies, 
seem not to be changing at all. But they are changing, even though not obviously so. 

Language is the Chief Vehicle of Culture 

Man lives not only in the present but also in the past and future. 

He can do this because he possesses a language that transmits what was learned in 
the past and enables him to transmit the accumulated wisdom to the next generation. 

A specialized language pattern serves as a common bond to the members of a 
particular group or subculture. 

Although culture is transmitted in various ways, language is one of the most important 
vehicles for perpetuating cultural patterns. 

Culture is Integrated 

This is known as holism, or the various parts of a culture being interconnected. 

All aspects of a culture are related to one another, and to truly understand a culture, one 
must learn about all of its parts, not only a few. 

Culture is Dynamic 

This simply means that cultures interact and change. 
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Because most cultures are in contact with other cultures, they exchange ideas and 
symbols. All cultures change. Otherwise, they would have problems adapting to 
changing environments. 

And because cultures are integrated, the entire system must likely adjust if one 
component in the system changes. 

Culture is Transmissive 

Culture is transmissive as it is transmitted from one generation to another. 

Language is the main vehicle of culture. Language in different forms makes it possible 
for the present generation to understand the achievement of earlier generations. 

Transmission of culture may take place by imitation as well as by instruction. 

Culture Varies from Society to Society 

Every society has a culture of its own. It differs from society to society. The culture of 
every society is unique to itself. Cultures are not uniform. 

Cultural elements like customs, traditions, morals, values, beliefs are not uniform 
everywhere. Culture varies from time to time also. 

Culture is Gratifying 

Culture provides proper opportunities for the satisfaction of our needs and desires. 

Our needs, both biological and social, are fulfilled in cultural ways. Culture determines 
and guides various activities of man. Thus, culture is defined as the process through 
which human beings satisfy their wants. 

So we can easily say that culture has various features that embodied it in an important 
position in organizations and other aspects. 

Functions of Culture 

We will review the functions that culture performs and assess whether culture can be a 
liability for an organization. Culture performs some functions within an organization. 

x First, it has a boundary-defining role; it creates distinctions between one 
organization and another. 

x Second, it conveys a sense of identity for organization members. 
x Third, culture facilitates the generation of commitment to something larger than 

RQH¶V�LQGLYLGXDO�VHOI-interest. 
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x Fourth, it enhances the stability of the social system. Culture is the social glue 
that helps hold the organization together by providing appropriate standards for 
what employees should say and do. 

x Finally, culture serves as a sense-making and control mechanism that guides 
and VKDSHV�HPSOR\HHV¶�DWWLWXGHV�DQG�EHKDYLRU��,W�LV�WKLV�ODVW�IXQFWLRQ�WKDW�LV�RI�
particular interest to us. 

The role of culture in influencing employee behavior appears to be increasingly 
LPSRUWDQW�LQ�WRGD\¶V�ZRUNSODFH� 

As organizations have widened spans of control, flattened structures introduced, teams 
reduced formalization and empowered employees. The shared meaning provided by a 
strong culture ensures that everyone is pointed in the same direction. 

Elements of Culture 

Culture is transmitted to employees in many ways. The most significant are stories, 
rituals, material symbols, and language. 

6RFLHW\¶V�FXOWXUH�DOVR�FRPSULVHV�WKH�VKDUHG�YDOXHV��XQGHUVWDQGLQJV��Dssumptions, and 
goals that are learned from earlier generations, imposed by present members of 
society, and passed on to succeeding generations. 

There are some elements of culture about which the managers of international 
operation should be aware of. 

x Languages, 
x Norms, 
x Symbols, 
x Values, 
x Attitude, 
x Rituals, 
x Customs and Manners, 
x Material Culture, 
x Education, 
x Physical Artifacts, 
x Language, Jargons, and Metaphors, 
x Stories, Myths, and Legends, 
x Ceremonies and Celebrations, 
x Behavioral Norms, and 
x Shared Beliefs and Values. 

Languages 

It is a primary means used to transmit information and ideas. Knowledge of local 
language can help because- 
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x It permits a clearer understanding of the situation. 
x It provides direct access to local people. 
x Understanding of implied meanings. 

Religion: The spiritual beliefs of a society are often so powerful that they transcend 
other cultural aspects. Religion affect- 

x The work habit of people 
x Work and social customs 
x Politics and business 

Norms 

Cultures differ widely in their norms, or standards and expectations for behaving. Norms 
are often divided into two types, formal norms and informal norms. 

Formal norms, also called mores and laws, refer to the standards of behavior 
considered the most important in any society. 

Informal norms, also called folkways and customs, refer to standards of behavior that 
are considered less important but still influence how we behave. 

Symbols 

Every culture is filled with symbols of things that stand for something else, which often 
suggests various reactions and emotions. 

Some symbols are actually types of nonverbal communication, while other symbols are, 
in fact, material objects. 

Values 

9DOXHV�DUH�D�VRFLHW\¶V�LGHDV�DERXW�ZKDW�LV�JRRG�RU�EDG��ULJKW�RU�ZURQJ ± such as 
the widespread belief that stealing is immoral and unfair. 

Values determine how individuals will probably respond in any given circumstances. 

Attitude 

Attitude is a persistent tendency to feel and behave in a particular way. 

Actually, it is the external displays of underlying beliefs that people use to signal to other 
people. 

Rituals 

https://www.iedunote.com/values
https://www.iedunote.com/attitude-definition-characteristics-types
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Rituals are processes or sets of actions that are repeated in specific circumstances and 
with a specific meaning. They may be used in rites of passage, such as when someone 
is promoted or retires. 

They may be associated with company events such as the release of a new event. They 
may also be associated with a day like Eid day. 

Customs and Manners 

Customs are common and establish practices. Manners are behaviors that are regarded 
as appropriate in a particular society. These indicate the rules of behavior that enforce 
ideas of right and wrong. 

They can be the traditions, rules, written laws, etc. 

Material Culture 

$QRWKHU�FXOWXUDO�HOHPHQW�LV�WKH�DUWLIDFWV��RU�PDWHULDO�REMHFWV��WKDW�FRQVWLWXWH�D�VRFLHW\¶V�
material culture. It consists of objects that people make. Like- 

x Economic infrastructure (transportation, communication, and energy capabilities) 
x Social infrastructure (Health, housing, and education systems) 
x Financial infrastructure (Banking, insurance, and financial services) 

Education 

It influences many aspects of culture. 

Actually, culture is the entire accumulation of artificial objects, conditions, tools, 
techniques, ideas, symbols, and behavior patterns peculiar to a group of people, 
possessing a certain consistency of its own and capable of transmission from one 
generation to another. 

Physical Artifacts 

These are the tangible manifestations and key elements of organizational culture. 

,I�\RX�YLVLW�GLIIHUHQW�RUJDQL]DWLRQV��\RX¶OO�QRWLce that each is unique in terms of its 
physical layout, use of facilities, centralization or dispersion of common utilities, and so 
on. 

This uniqueness is not incidental; instead, they represent the symbolic expressions of 
an underlying meaning, values, and beliefs shared by people in the organization. The 
workplace culture greatly affects the performance of an organization. 

Language, Jargons, and Metaphors 

https://www.iedunote.com/organizational-culture
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These elements of organizational culture play an important role in identifying a 
FRPSDQ\¶V�culture. 

While the language is a means of universal communication, most business houses tend 
to develop their own unique terminologies, phrases, and acronyms. 

)RU�LQVWDQFH��LQ�WKH�RUJDQL]DWLRQDO�OLQJXLVWLFV�FRGH��³.UHPOLQ´�PD\�PHDQ�WKH�
headquarters; in Goal India Limited, the acronym. J.I.T. (Just In Time) was jokingly used 
to describe all the badly planned fire-fighting jobs. 

Stories, Myths, and Legends 

These are, in a way, an extension of organizational language. They epitomize the 
unwritten values and morals of organizational life. 

If you collect the various stories, anecdotes, and jokes shared in an organization, they 
often read like plots and themes, in which nothing changes except the characters. 

They rationalize the complexity and turbulence of activities and events to allow for 
predictable action-taking. 

Ceremonies and Celebrations 

These are consciously enacted behavioral artifacts which help in reinforcing the 
RUJDQL]DWLRQ¶V�FXOWXUDO�YDOXHV�DQG�DVVXPSWLRQV� 

For example, every year, Tata Steel celebraWHV�)RXQGHU¶V�'D\�WR�FRPPHPRUDWH�DQG�
UHLWHUDWH�LWV�DGKHUHQFH�WR�WKH�RUJDQL]DWLRQ¶V�RULJLQDO�YDOXHV� 

Stating the importance of ceremonies and celebrations, Deal and Kennedy (1982) say, 
³:LWKRXW�H[SUHVVLYH�HYHQWV��DQG�FXOWXUH�ZLOO�GLH��,Q�WKH�DEVHQFH�RI�FHUHmony, important 
YDOXHV�KDYH�QR�LPSDFW�´ 

Behavioral Norms 

This is one of the most important elements of organizational culture. They describe 
the nature of expectations, which LPSLQJH�RQ�WKH�PHPEHUV¶�EHKDYLRU� 

Behavioral norms determine how the members will behave, interact, and relate with 
each other. 

Shared Beliefs and Values 

All organizations have their unique set of basic beliefs and values (also called moral 
codes), shared by most of its members. These are the mental pictures of organizational 
UHDOLW\�DQG�IRUP�WKH�EDVLV�RI�GHILQLQJ�WKH�RUJDQL]DWLRQ¶V�ULJKW�RU�ZURQJ� 

https://www.iedunote.com/steps-to-building-organizational-culture
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)RU�LQVWDQFH��LQ�DQ�RUJDQL]DWLRQ��LI�WKH�SUHGRPLQDQW�EHOLHI�LV�WKDW�PHHWLQJ�WKH�FXVWRPHUV¶�
demands is essential for success, any behavior that supposedly meets these criteria is 
acceptable, even if it violates the established rules and procedures. 

Values and beliefs focus organizational energies toward certain actions while 
discouraging the other behavioral patterns. 

Factors Affecting the Culture 

There are so many ways of examining cultural differences and their impact on 
international management. Culture can affect technology transfer, managerial attitudes, 
managerial ideology, and even business-government relations. 

In overall terms, the cultural impact on international management is reflected by these 
basic beliefs and behaviors. 

Centralized vs. Decentralized Decision Making 

In some societies, top managers make all-important organizational decisions. 

In others, these decisions are defused throughout the enterprise; middle and lower-level 
managers actively participate and make decisions. 

Safety vs. Risk 

In some societies, organizational decision-makers are risk-averse and have great 
difficulty with conditions of uncertainty. In others, risk-taking is encouraged, and 
decision making under uncertainty is common. 

Informal vs. Formal Procedures 

In some societies, much is accomplished through informal means. In others, formal 
procedures are set forth and followed rigidly. 

Cooperation vs. Competition 

Some societies encourage cooperation between their people. Others encourage 
competition between their people. 

High Vs. Low Organizational Loyalty 

Short-term vs. Long-term Horizons 

Stability vs. Innovation 
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The culture of some countries encourages stability and resistance to change. The 
culture of others puts a high value on innovation and change. 

Goals and Objectives 

The culture of the organization is also affected by its goals and objectives. The 
strategies and SURFHGXUHV�GHVLJQHG�WR�DFKLHYH�WKLV�RUJDQL]DWLRQ¶V�JRDOV�DQG�REMHFWLYHV�
also contribute to its culture. 

Others: 

x Language and dialect 
x Religion 
x Wealth 
x Climate and weather 
x Dress sense and clothes-fashion 
x Level of education and literacy 
x General living standards 
x Employment regulations 

These cultural differences influence the way that comparative management should be 
conducted. 

Sometimes these factors affect international business because some international 
managers are unknown and unfamiliar with these factors and day to day business 
protocol. 

Final Words 

Culture is a comprehensive concept that includes almost everything around us and 
LQIOXHQFHV�DQ�LQGLYLGXDO¶V�WKRXJKW�SURFHVVHV�DQG�EHKDYLRU��,W�ZRXOG�EH�GLIILFXOW�IRU�D�
marketer to succeed if he RYHUORRNV�FXOWXUH¶V�LPSRUWDQFH�DV�DQ�LQGLFDWRU�RI�EHKDYLRU� 

So, it is a must for marketing executives, business executives, entrepreneurs, decision-
makers to consider the importance of the cultural setting within which consumer 
behavior occurs. 
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A FIVE STEP GUIDE ON HOW TO CREATE AND 
AMAZING CULTURE 

Carey Nieuwhof 

 
Every church has a culture. Yours does. Mine does. If the culture is healthy, amazing 
things happen. People love being there. People grow. Great leaders come and stay. 
Your church becomes attractive to the community and more fully accomplishes its 
mission 

%XW�VDGO\��IRU�PDQ\�FKXUFKHV��WKH�FXOWXUH�LVQ¶W�KHDOWK\� 

Culture is invisible EXW�GHWHUPLQDWLYH��<RX�FDQ¶W�VHH�LW��EXW�LW�GHILQHV�VR�PXFK� A bad 
culture will consistently undermine an amazing mission, vision, and strategy. 

As Peter Drucker is quoted as saying, culture eats strategy for breakfast. 

Think about it: 

x Culture is the reason you love shopping in some stores and despise shopping 
in others. 

x ,W¶V�ZK\�\RX�ORYH�VRPH�DLUOLQHV�DQG�SDVV�RQ�RWKHUV� 
x ,W¶V�ZK\�VRPH�IDPLOLHV�DOZD\V�KDYH�IXQ�ZKHQ�WKH\¶UH�WRJHWKHU�DQG�RWKHUV�FDQ¶W�

stand to be in the same room. 
 

So the question becomes: how do you create an amazing culture? 

,¶YH�ZRUNHG�KDUG�RQ�FUHDWLQJ�D�EHWWHU�FKXUFK�FXOWXUH�RYHU�WKH�\HDUV�$V�,¶YH�JRWWHQ�
healthier, our church has gotten healthier. So how did we get there? 

We started with a one-day off-site where our leadership team brainstormed around 
some of the concepts outlined below. Then, for about an hour or two each month during 
our leadership team meetings, we refined the concepts and the language behind our 
values until we came up with our final six. 

Throughout the process, two resources were particularly helpful for us: 

x 3DWULFN�/HQFLRQL¶V�ERRN, The Advantage 
x $QG\�6WDQOH\¶V�WZR-part Leadership Podcast episode, Defining Your 

2UJDQL]DWLRQ¶V�&XOWXUH. 
x Although this resoXUFH�ZDVQ¶W�DURXQG�WZR�\HDUV�DJR� Craig Groeschel has a 

fantastic new leadership podcast and his most recent episode is on creating a 
values-driven FXOWXUH��,W¶V�D must-listen. 

http://www.tablegroup.com/organizational-health
https://itunes.apple.com/us/podcast/andy-stanley-leadership-podcast/id290055666
https://itunes.apple.com/us/podcast/andy-stanley-leadership-podcast/id290055666
https://itunes.apple.com/us/podcast/craig-groeschel-leadership/id1070649025?mt=2
https://itunes.apple.com/us/podcast/craig-groeschel-leadership/id1070649025?mt=2
https://itunes.apple.com/us/podcast/craig-groeschel-leadership/id1070649025?mt=2
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&DSWXULQJ�\RXU�RUJDQL]DWLRQ¶V�FXOWXUH�LV�KHOSIXO�EHFDXVH�LW�DOORZV�\RX�WR�UHSURGXFH�LW�DQG�
export it as you grow. If your culture is healthy, it will become one of your greatest 
assets. 

If you want an easy way to acclimatize every new staff member, board member, 
volunteer, or person to your organization, having defined, memorable and repeatable 
values are one of the most effective ways to do it.  ,I�\RXU�RUJDQL]DWLRQ¶V�FXOWXUDO�YDOXHV�
are NOT written down, acclimatizing new team members can take a year, or it might 
never happen. 

You can cut that time in less than half and double the buy-in by having your culture 
defined. +DYLQJ�D�KHDOWK\��H[SRUWDEOH�FXOWXUH�LV�D�NH\�WR�HYHU\�HIIHFWLYH�RUJDQL]DWLRQ¶V�
growth. 

 

Step 1: Identify and eliminate the toxins 

&KXUFK�FXOWXUH�LVQ¶W�QDWXUDOO\�KHDOWK\�EHFDXVH�SHRSOH�DUHQ¶W�QDWXUDOO\�KHDOWK\� As a 
OHDGHU��RQH�RI�\RXU�FKLHI�MREV�LV�WR�ILJXUH�RXW�ZK\�\RXU�FXOWXUH�LVQ¶W�KHDOWK\�DQG�FKDQJH�
that. 

Look for the toxins that are making your culture unhealthy. 

Conflict, selfishness, personal agendas, or even toxins like a lack of passion for the 
mission can be lethal in a church. 

(If you want to drill down further, I outline 6 warning signs that your church culture is 
toxic in this post. And I outline 6 early warning signs that a person is toxic in this post). 

<RX�FDQ¶W�HOLPLQDWH�ZKDW�\RX�GRQ¶W�LGHQWLI\��VR�LGHQWLI\�WKH�WKLQJV�\RX�ZDQW�JRQH�IURP�
your culture. 

 

Step 2: Model the change you want to see 

+HUH¶V�D�VREHULQJ�UHDOLW\�IRU�DOO�RI�XV�ZKR�OHDG��\RXU�FKXUFK�ZLOO�RQO\ be as healthy as 
you are. 

([SHFWLQJ�D�FKXUFK�WR�EH�KHDOWK\�ZKHQ�LWV�OHDGHU�LVQ¶W�LV�OLNH�H[SHFWLQJ�DQ�DWKOHWH�WR�UXQ�
a marathon ZLWK�D�PLVVLQJ�KHDUW��,W¶V�QRW�SRVVLEOH� 

Any conversation about church health starts in the mirror for a leader. 

http://careynieuwhof.com/2016/03/6-signs-church-culture-toxic/
https://careynieuwhof.com/6-signs-church-culture-toxic/
https://careynieuwhof.com/6-signs-church-culture-toxic/
https://careynieuwhof.com/6-early-warning-signs-youre-dealing-with-a-toxic-person/
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As I discuss in detail in my book, Lasting Impact: 7 Powerful Conversations That Will 
Help Your Church Grow, healthy leaders produce healthy churches. The healthier you 
are as a leader, the healthier your church will be.The same goes for all the changes you 
want to see. As a leader, you need to embody the things you want your organization to 
embody. 

Want to see a church that invites people on Sundays? Then invite people on Sundays. 
Want to see a church that gives generously? Then give generously. Want to see a 
church that has a deep passion for the mission? Then exude passion. 

You see the point. 

As a leader, culture starts with you. 

 

Step 3: Start with WHO embodies your values 

So how do you find your values? There are a lot of words in the English language. You 
have to choose just a few of them to define you. Furthermore, how do you avoid 
PHDQLQJOHVV�SODWLWXGHV�OLNH�³9DOXH�([FHOOHQFH´�ZKLFK�VRXQG�JUHDW�EXW�SUDFWLFDOO\�PHDQ�
nothing? On that first off-site day we did, I had a spontaneous thought that ended up 
moving our team forward immensely. Rather than start with what we valued, I decided 
to start with who embodied the best of our church. 

Let me explain. 

,�ZHQW�WR�WKH�ZKLWHERDUG�DQG�DVNHG��³2I�DOO�WKH�SHRSOH�ZKR�DWWHQG�RXU�FKXUFK��ZKR�EHVW�
HPERGLHV�ZKDW�ZH¶UH�DERXW�DQG�:$17�WR�EH�DERXW�LQ�WKH�IXWXUH"´ Immediately, names 
started coming to all of us. I wrote them down. Your church has these people too: They 
are amazing. They are all you want to see in a church member and more. 

7KHQ�,�DVNHG�D�VLPSOH�TXHVWLRQ��³:K\"�:KDW�LV�DERXW�WKHP�WKDW�PDNHV�WKHP�WKH�
HPERGLPHQW�RI�RXU�PLVVLRQ��YLVLRQ��DQG�VWUDWHJ\"´ ,¶OO�FRPH�EDFN�WR�WKRVH�DQVZHUV�LQ�
Step 4. 

But before we move on, I also created a second list. 

1H[W��ZH�PDGH�D�OLVW�RI�SHRSOH�ZKR��KRQHVWO\��GLGQ¶W�HPERG\�RXU�PLVVLRQ��YLVLRQ��DQG�
values, or to put it more positively, who are the people we would need to really 
encourage along in order to get them in line with our real mission? We actually wrote 
their names down (and then I burned the list). 

$QG�ZH�DVNHG�WKH�VDPH�TXHVWLRQ��³:K\"�:KDW�LV�LW�DERXW�WKHP�WKDW�PDNHV�WKHP�WKH�
RSSRVLWH�RI�ZKDW�ZH�ZDQW�WR�DFFRPSOLVK"´ 

http://www.lastingimpactbook.com/
http://www.lastingimpactbook.com/
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,�NQRZ�WKDW¶V�GDQJHURXV� 0D\EH�LW¶V�HYHQ�VLQIXO� But iW¶V�WUXH��$QG�\RX�NQRZ�LW¶V�WUXH� And 
it was SO clarifying. 

Figuring out who you value helps you discover what you value. 

 

Step 4: Isolate the unique principles 

Figuring out why some people embodied our mission, vision, and strategy and why 
VRPH�SHRSOH�GLGQ¶W�ZDV�D�EUHDNWKURXJK�IRU�XV��,W�KHOSHG�XV�JHW�WR�WKH�YDOXHV�WKDW�ZH��
IUDQNO\��YDOXHG��$QG�WKRVH�ZH�GLGQ¶W� 

When I asked our team why the people who best embodiHG�ZKDW�ZH¶UH�DERXW�DQG�
WANT to be about in the future were their top choices, the team started saying things 
like: 

x Because they serve so selflessly 
x %HFDXVH�LW¶V�QRW�DERXW�WKHP 
x Because they are so generous 
x Because they are always considerate of other people 
x Because they make it happen 
x Because they are all about our common mission, vision, and strategy 

 
Those were the first clues as to what our cultural values were. 

³0DNH�LW�+DSSHQ´�DFWXDOO\�PDGH�LW�WR�WKH�OLVt of final values a year later. We just love 
people who are willing to do what it takes QR�PDWWHU�ZKDW�WKH�REVWDFOH��DQG�ZH�GLGQ¶W�
want to lose that value as we grew. 

Similarly, when I asked our team why the people who GLGQ¶W embody our mission, vision, 
anG�VWUDWHJLHV�GLGQ¶W�PDNH�LW�RQ�WKH�OLVW��RXU�WHDP�VWDUWHG�VD\LQJ�WKLQJV�OLNH� 

x %HFDXVH�LW¶V�DOZD\V�DERXW�WKHP 
x %HFDXVH�WKH\�FULWLFL]H�EXW�GRQ¶W�FRQWULEXWH 
x %HFDXVH�WKH\�GRQ¶W�DFWXDOO\�YDOXH�XQFKXUFKHG�SHRSOH 
x Because they want to be served, rather than serve 

 
Again, that helped us understand what our values were. 

Try it. On a sheet of paper write the names of ten people who embody what your church 
is all about and what you WANT it to be about. And then write down why.  Do the same 
IRU�SHRSOH�ZKR�$5(1¶7�ZKDW�\RXU church is all about, and again, write down why. 

You will learn a ton about what you value. Then burn the lists and save the principles. 
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For a few hours each month, we chiseled away at the principles we unearthed that day 
until a year later, after a lot of debate, discussion and prayer, we had our final six 
values. 

 

Step 5: Create memorable, exportable language 

,W¶V�RQH�WKLQJ�WR�NQRZ�ZKDW�\RXU�YDOXHV�DUH�DV�DQ�RUJDQL]DWLRQ� ,W¶V�DQRWKHU�WR�SKUDVH�
WKHP�LQ�D�ZD\�WKDW¶V memorable and exportable. In our case, we decided to create a 
two-word phrase for each value �L�H��³%DWWOH�0HGLRFULW\´��IROORZHG�E\�D�TXHVWLRQ��L�H��³$P�
,�DOORZLQJ�ZKDW�LV�JRRG�WR�VWDQG�LQ�WKH�ZD\�RI�EHLQJ�JUHDW"´�� 

Having 6 two-word phrases allows the values to slip into everyday language, and the 
question makes the application personal. 

We also wanted the values to be both prescriptive and descriptive of our church. In 
RWKHU�ZRUGV��ZH�ZDQW�LW�WR�EH�DFFXUDWH�HQRXJK�WKDW�SHRSOH�VD\�³IRU�VXUH��WKDW¶V�\RX�´�EXW�
aspirational enough that it keeps us motivated to keep getting better. 

However you do it, having short, memorable phrases will help the values spread 
through your organization. 

 

 
Carey Nieuwhof is a best-selling leadership author, speaker, 
podcaster, former attorney, and church planter. He hosts one of 
WRGD\¶V�PRVW�LQIOXHQWLDO�OHDGHUVKLS�SRGFDVWV, and his online 
content is accessed by leaders over 1.5 million times a month. He 
speaks to leaders around the world about leadership, change, and 
personal growth. 

 

 

 

http://connexuschurch.com/about-us/#our-team
http://connexuschurch.com/about-us/#our-team
https://careynieuwhof.com/author/carey/


Living in the Hear & Now 
Our focus this month brings attention to developing the 
discipline of listening to the voice of God in the hear and 
QRZ��1RWLFH�WKH�VSHOOLQJ�RI�WKH�ZRUG�´KHDU�µ� 

+HDULQJ�DQG�OLVWHQLQJ�DUHQ·W�QHFHVVDULO\�WKH�VDPH��+HDULQJ�
is having the capacity to perceive sound, while listening is 
focused attention to sound. Physically, we can hear 
without really listening.  The same is true spiritually. We 
should be praying as Samuel, ´6SHDN�� IRU� WK\� VHUYDQW� LV�
OLVWHQLQJµ���� 6DPXHO� ������ 1,9��� <HW� ZH� RIWHQ� FU\�� ¶+HDU�
/RUG��IRU�\RXU�VHUYDQW�VSHDNHWK�µ�+RZ�FDQ�ZH�JLYH�YRLFH�
to His voice unless we listen? 

<RX�ZLOO� EH� EOHVVHG� E\� WKLV�PRQWK·V� FRQWULEXWRUV��(ODLQH�
Love, Linnette Christian and Sandra Willis. May we seek 
to live in the hear and now, acting upon what we hear 
from the Father and living it out now. ³ Brenda 

0$<����� 

Ministries 
Heart 2 Heart  

Monday, May 16 
7 PM (EST) 

 
Zoom Connecting                      

Conversation 
 

  God Speaks  
 

Come prepared to share how God 
has spoken to you and  what  He 

is currently speaking to you. 
 
 



Hindrances to Hearing God 
Sandra Willis 

Today, there are many hindrances that keep us from hearing 
God.  Hindrances cited have been issues of concern in my 
own life. Each has its own story. This is not an endless list, 
and you may add your own. Hindrances will be with each of 
us always. It is the devil's job to hinder our communication 
with God. Satan does not want us to hear what God has to 
say. The last three hindrances cited (improper advice, too 
busy, and distractions) have affected me recently. 
 
April 18, 2022, was our deadline for filing Federal Income 
Taxes. Improper advice was given on what could be deducted 
and what figures to place in specific areas of our forms. 
Listening to what someone else has done may not be right for 
you. If the situation does not apply, the advice should not be 
taken. Our soul is worth more than any amount of money. Do 
not allow Satan to have you attempt to justify wrongdoing. We 
often face trials but do not allow them to become temptations. 
There are times we may be in trouble but seek God for the 
solution. Listening to others' advice will never replace God's 
wisdom. 
 
Being "too busy" is the new normal. My to-do list was 
overflowing with personal, professional, and ministry life. We 
can keep ourselves so busy that we don't have time to spend 
with God. We must come to ourselves and not be gobbled up 
by this fad. We are trying to do everything and doing nothing. 
The first verse in the song Jesus Paid It All by Elvina M. Hall 
and John T. Grape says, "I hear the Savior say, Thy strength indeed 
is small, Child of weakness, watch and pray, Find in me thine all and 
all." Someone said communication is a two-way street. It's 
more than just putting all of our requests before God but it's 
taking time to listen to Him. My theory now is to talk less and 
listen more.   
 
There are so many distractions such as  TV, social media, 
phone calls, family and friends. These all have a place in our 
life but they cannot hinder our time with the Lord. It is 
important to put safeguards in place. Finding that closet where 
we can spend time all alone with our Savior. Selecting a time 
when things are quiet and peaceful. For me, it's early in the 
morning before the crack of day when I can be with Him all 
alone.   
 
In summary, identify anything that hinders you from hearing 
God. Work on ways to eliminate any distractions. Remember 
our adversary does not want us to listen to God's directions 
for our life. Christ already knows everything we will face. 
There is nothing new to God.   No problem is too hard for 
Him to solve.  

 

 
SIN (ISAIAH 59:2)   

´%XW�\RXU�LQLTXLWLHV�KDYH�VHSDUDWHG�EHWZHHQ�\RX�DQG�
your God, and your sins have hid his face from you, 

WKDW�KH�ZLOO�QRW�KHDU�µ 
 

DOUBT/UNBELIEF (JOHN 10:26-27)  
´%XW�\H�EHOLHYH�QRW��EHFDXVH�\H�DUH�QRW�RI�P\�VKHHS��
as I said unto you. My sheep hear my voice, and 

NQRZ�WKHP��DQG�WKH\�IROORZ�PH�µ 
 

PRIDE (I CORINTHIANS 8:2)  
´$QG�LI�DQ\�PDQ�WKLQN�WKDW�KH�NQRZHWK�DQ\�WKLQJ��

KH�NQRZHWK�QRWKLQJ�\HW�DV�KH�RXJKW�WR�NQRZ�µ 
 
 
 
 
 
 
 
 
 
 
 
 

MISUNDERSTANDING                      
(PROVERBS 2:6)  

´)RU�WKH�/RUG�JLYHWK�ZLVGRP��RXW�RI�KLV�PRXWK�
FRPHWK�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�µ 

 
FALSE TEACHING (JEREMIAH 23:16)  
´7KXV�VDLWK�WKH�/RUG�RI�KRVWV��+HDUNHQ�QRW�XQWR�
the words of the prophets that prophesy unto you: 

they make you vain: they speak a vision of their own 
KHDUW��DQG�QRW�RXW�RI�WKH�PRXWK�RI�WKH�/RUG�µ 

 
IMPROPER ADVICE                                              

(COLOSSIANS 2:8)  
´%HZDUH�OHVW�DQ\�PDQ�VSRLO�\RX�WKURXJK�SKLORVRSK\�
and vain deceit, after the tradition of men, after the 

UXGLPHQWV�RI�WKH�ZRUOG��DQG�QRW�DIWHU�&KULVW�µ 
 

TOO BUSY (I PETER 5:7)  
´&DVWLQJ�DOO�\RXU�FDUH�XSRQ�KLP��IRU�KH�����������������������������������

FDUHWK�IRU�\RX�µ 
 

DISTRACTIONS (I PETER 5:8)  
´%H�VREHU��EH�YLJLODQW��EHFDXVH�\RXU�DGYHUVDU\�WKH�
devil, as a roaring lion, walketh about, seeking 

ZKRP�KH�PD\�GHYRXU�µ 



economists believe we are on the 
brink of a depression. There is also a sense of danger in the air 

feel the spiritual bombardment and if they dare to mention "sin" they are called 
homophobic and a hater. 

speaks louder than any flood that we may face. 

´:KHQ you pass through the waters, I'll be with you and when you pass through the rivers,    they will 
not sweep over you, when you walk through the fire, you will not be burned,                                 

 

discern his voice? 

´0\�VKHHS�OLVWHQ�WR�P\�YRLFH��DQG�, know them, and WKH\�IROORZ�PHµ���-RKQ�������������������������������������������������������

Lord is saying to us. 

´7KH�VRYHUHLJQ�/RUG�KDV�JLYHQ�PH�D�ZHOO-instructed tongue to know the word that sustains the 
weary, He wakens me morning by morning. He wakens my ear to listen like                                                 

one being  
   

Father and enhances our listening time 
with him. 

 
 

Bible tells us in Acts 9 that as he neared Damascus 
on his journey, suddenly a light from heaven flashed 
around him: Saul, Saul, why do you persecute me? 
Who are you, Lord? Saul asked, I 

 

our minds, our hearts, and our souls, because He 
is speaking. Lord what will thou have me to do? 

 

 

 



God Speaks ³ Elaine Love 
A talking God! How incredible is this reality!  It's a 
beautiful fact that God does indeed speak. He created us 
in His image. Talking is what He created us to do.   What 
He can do, He made us do. He instructs us to pray without 
ceasing. I love that He never meant for that to be one-
sided, although I have to admit, He often has to interrupt 
me to get a word in edgewise. 
 
God has spoken to me many times in my life, so often that 
sometimes I feel a little out of the ordinary. But He does 
have a lot to say. He speaks and reassures me.  When the 
Covid pandemic was hitting hard and things were in chaos, 
God said, 'Nothing is amiss.' 
 
He speaks and soothes me when I tell Him I don't know 
how I will move forward in His plan because I do not have 
the means for what is ahead. And He says, "I have things 
you know not of." He speaks and comforts me. Recently, 
the last of my kids and grandkids moved nine hours away. 
He said to me, this is a part of your journey too, and that 
this isn't just a move, but A MOVE (meaning a move of 
God). 
 
I hear it within my spirit, yet it almost seems audible 
because it is so matter of fact and loud. He speaks to 
correct me so that I can simmer down when my heart is 
racing and fears are trying my peace. I had to preach in the 
presence of the State Bishop a few weeks ago, talk about 
stressing! That's exactly what I was doing. God said to me, 
'Are you more worried about what he thinks than what I 
think?" I yelled out, No Sir! I am not!  
 
Right in the middle of an ordinary day, an extraordinary 
God is present. Not silently noting but preparing to speak 
and deposit in our spirit the words that will change 
everything. 
 
As Women's Ministry Director in the State of Florida, I 
began to know in my knower that God was shifting my 
place in His plan. Did my flesh know? Did I understand? 
Of course not.  I had one goal in mind, and that was to 
NOT get out of God's will. I prayed and fasted, thought 
long and hard, and agonized over the decision of whether 
to remain or step aside.  Such an incredibly difficult 
decision to make, until God speaks.  One day while talking 
to God, I told Him my greatest fear was letting go when I 
should be holding on, thus being out of His will.  He 
spoke to me and said,  "If you hold on when I say let go, 
that is out of My will too." He got my attention and gave 
me the courage to move forward, trusting His voice. 
 

God loves us and wants a relationship with 
us so much that He let His Son die for it. 
Why would He not speak to us? It's because 
of Jesus that you and I can talk to God, and 
He in turn speaks to us. He removed the 
veil. Have you any veils that need removing?  
 
Ask me how I know He speaks. I know that 
I know I've heard His voice and no one can 
take the sound of that away from me. "My 
sheep hear my voice, and I know them, and they 
follow me" (John 10:27 ).     
 

We are thrilled to welcome to the                       
Florida leadership team                                    

Benjamin & Aaleah Downs                            
who have assumed the pastorate at                        

Miami (Center of Hope).  
 

Two hand selected mentors have been             
assigned to Sister Aaleah for                         

enrichment purposes. 
 

Benjamin & Aaleah Downs 
11744 SW 235th Street 
Homestead, FL  33032 

 

Welcome to the team! 



 
 
 
 
 
 
 
 
Pastoral Care Letter 
May 2022 
 
 
Dear Pastoral Care Leader, 
 
As you are well aware, this month is a time to pay tribute to some very special 
women in our lives.  We will be celebrating,  
 
 
 

������ǯ�����������������ͺǡ�ʹͲʹʹ 
 

 
 

Try getting several ladies in your congregation ���������������������������������ǯ��
wife to lunch and a shopping spree!  Have a special offering taken ahead of time for 
her to spend.  This is a wonderful opportunity for you to get to know her better as 
well as having a great day together. 
 
Thank you in advance for being such an integral part of this ministry and also please 
pray for them every morning as you begin your day. 
 
��������������ǡ�����Ͷǡ�ʹͲʹʹ�����������������
�����ǯ����������Ǥ������������������
pastor to have everyone send him a card to help him celebrate!! 
 
God bless you, 
Frankie S. Dotson 
State Pastoral Care Director  
  
 

&ƌŽŵ�ŵǇ�ŚĞĂƌƚ�ƚŽ�ǇŽƵƌƐ͙ 
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'LG�\RX�NQRZ�WKDW�PRVW�FKXUFKHV�GRQȇW�KDYH
DQ�HYDQJHOLVP�RIILFH�LQ�IXQFWLRQ�DQ\PRUH"

$FFRUGLQJ�WR�D�VWXG\�E\�%DUQD�*URXS�
DOWKRXJK�����RI�ERUQ�DJDLQ�&KULVWLDQV�LQ�WKH

8�6��EHOLHYH�WKH\�KDYH�D�SHUVRQDO
UHVSRQVLELOLW\�WR�VKDUH�WKH�IDLWK��RQO\�KDOI
������GLG�LQ�WKH�SDVW�\HDU���/DVW�PRQWK�Δ

PHQWLRQHG�WKHVH�YHU\�ZRUGV�DQG�VWDWLVWLFV�WR
VKDUH�WKH�EURDG�YLHZ�RI�WKH�FKXUFK�DQG�LWV
UHODWLRQVKLS�ZLWK�HYDQJHOLVP���6LQFH�WKHQ�ZH
KDYH�VHHQ����GHFLVLRQV�FRPH�WR�FKULVW���

�
:H�KDYH�WUDLQHG�WKH�HYDQJHOLVP�WHDP�DW�RXU
YHU\�RZQ�)RUHVW�KLOOV�&2*23��:H�DOVR�KDYH
XSFRPLQJ�WUDLQLQJV�ZLWK�/DNHODQG�&2*23

DQG���WK�VWUHHW�&2*23��
�

2QH�SHUVRQ�PHQWLRQHG�WKH\�QHYHU�KDG�WKH
RSSRUWXQLW\�WR�OHDG�VRPHRQH�WR�-HVXV�

�
ΔQ����PLQXWHV�DW�D�:$/0$57��ZH�VDZ���

VRXOV�UHFHLYH�-HVXV���
7KLV�FRXOG�EH�\RXU�FKXUFK��*RG�LV�UDLVLQJ�DQ
HQGWLPH�VRXO�ZLQQLQJ�DUP\��'RQ
W�PLVV�RXW

RQ�WKH�JUHDWHVW�WLPH�RI�HWHUQLW\��
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