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Pastor, 
I hope your weekend was outstanding as you 
continue to move FLORIDA FORWARD! 
You and your ministry fill our prayers regularly. We 
are grateful for you and your spouse surrendering 
your life to God and the ministry He is empowering 
you to lead – which leads me to mention the article 
that follows: Lead Like It Matters. You will be 
enriched. 

I wanted to bring a few items to your attention. 
1) Summer Youth Camps: Pray for impact! 

a. Hot Shots – June 10-12 
b. Senior & SC+ June 13-18 
c. Junior – June 25 -29 

i. NOTE: Since there were only eight applications for Intermediate 
Camp, we added the older campers to Senior and the younger to 
Junior. The age span for our intermediate camp is small, and we 
may need to adjust the age ranges for our camps. Therefore, soon 
after this year's camping season, we will be meeting to prayerfully 
consider our overall camping ministry in how we can make it more 
effective. 
 

2) Regional Relational Center Gathering: You will be hearing from your Regional 
Bishop in the coming weeks to plan for the first face-to-face Regional Relational 
Center gathering in your area. Each Regional Bishop will schedule a Friday night 
and Saturday or just Saturday session as is determined best for the region. In 
addition, we will be covering the learning module "What Kind of Leader am I?" 
You will hear more about this. 
 

3) International Assembly:  
a. Keep this biennial gathering on the top of your prayer list. 
b. Remember the Assembly Expense Offering from each church. 
c. Read the Business Reports 

 
4) Licensure: 

a. The Foundations Course taken from books will not be valid after the 
International Assembly. A new online equipping platform called 
Foundations: Minister's Development Program is now available. You can 
access this at www.cblcogop.org. Based on this, when endorsing 
candidates for ministry, be sure the candidate can complete the 
requirements online. Also, be sure you know their background as your 
endorsement reflects you. We must encounter, encourage, equip, and 
empower younger men and women to answer God's call to ministry. 

http://www.cblcogop.org/
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Lead Like It Matters 
By Craig Groeschel 

-June 3, 2022 
 

 
Perspective hacks for the post-pandemic church leader 

For years, pastors and church leaders have asked me about Life. 
Church's missional use of technology to spread the gospel. 
However, as the ramifications of the pandemic continue, we're 
hearing very different questions. Instead of asking how to launch an 
online service or the best way to grow a multisite church, many are 
wondering, What is the future of the church? Will we ever go back 
to normal? Can we create a new and better normal? 

https://outreachmagazine.com/author/craig-groeschel
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If your church is like most churches around the world, your 
weekend attendance isn't what it used to be, and you're wondering 
if people are ever coming back to church. Believe me, I understand 
where you're coming from. I've asked this question more times than 
I care to admit over the last couple of years. 

While I love to be optimistic and full of faith in my leadership, my 
humble opinion is that many are not likely to come back. I sincerely 
hope I'm wrong, but I'm not sure people will break the habits 
they've formed to return to in-person worship. That may not be 
what you want to hear but stick with me. 

"Don't underestimate the power of achieving small goals 
together as a team." 

On top of this significant challenge, I'm guessing many of you are 
surrounded by staff and volunteers who are weary and discouraged. 
These last two years have felt long, and it's taking a toll on pastors 
and church leaders around the world. 

So, what do you do when the outlook isn't positive? How do you 
lead when your team is struggling? The answer is: You lead like it 
matters. OK, so that's a not-so-subtle nod to my latest book. But 
that's exactly what you do. You lead.  

* You lead like eternity is real.  
* You lead like people need the gospel.  
* You lead with faith.  
* You lead with passion.  
* You lead with integrity.  
* You lead with vision.  
* You lead with a strategy.  
* You lead like it matters. 
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In order to lead well in this environment, you'll likely need to lead 
with a different mindset. I don't have a silver-bullet solution that 
will instantly turn things around, but I have picked up a few things 
over the years that have made a difference for my team. My hope is 
that as we dig into these different viewpoints, one or more of them 
will make a difference for you and your team.  
 

Fix Your Alignment.   

Have you ever driven a car with the wheels out of alignment? If so, 
you know what happens. Even though you try to keep the car in the 
middle of the road, it pulls to one side. It's a constant struggle to 
keep traveling in the intended direction. Over time, misalignment 
causes major problems. The tires wear out. And much worse, the 
poorly aimed wheels could pull you off the road into a crash. 

People in a visionless church are like that. Without a compelling 
vision, the people are busy doing something. They're doing church, 
but they're easily pulled off-center. They're moving with no common 
destination. Without an alignment of vision, people—just like tires—
quickly wear themselves out. Those who serve often burn out. Staff 
members grow frustrated. Boards, elders, deacons and leaders 
disagree. The ministry may have tons of activity, but there's little 
spiritual movement. And just like cars, when misaligned, ministries 
can crash. 

"To help your team win, you may need to redefine success." 
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I've found that even though people may drift toward comfort and 
complacency, they don't really like it. Deep down, they desire more. 
Way more. Everyone craves a cause worth fighting for. We want to 
feel like our lives are significant and have purpose. We love to be 
part of something bigger than ourselves, something making a real, 
even an eternal, difference. As leaders, it's our role to seek God, 
see the vision, communicate it in a compelling way and invite 
people to give their lives to the greatest cause on earth—the cause 
of Christ. 

Clearly Define Your Wins.  

If your team members are struggling, your role is to help them win. 
For some leaders, helping their team win simply means supporting 
or cheering them on. While it's important to encourage your team, I 
think it's even more helpful to clearly define what success looks like. 
When everyone knows what's expected, they can push toward the 
goal together. We can cheer for our team until we're blue in the 
face, but if they don't know which direction to run, they can't win. 
Even if they achieve their goals, winning at the wrong game isn't 
really winning. 

Before you settle on team goals, consider how the pandemic has 
changed things in our culture and in your church. What previously 
made sense as a metric for success may not make sense anymore. 
To help your team win, you may need to redefine success. For me, 
it means focusing less on physical church attendance. While we still 
plan to impact lives at physical gatherings, our goals are now 
centered on engaging people in other spiritual activities where they 
connect with the Word of God and other people.  
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I'd also encourage you to set goals that will help your team feel like 
they're winning now. You have likely heard of BHAGs, or "Big Hairy 
Audacious Goals," from Jim Collins' 1994 book, Built to Last: 
Successful Habits of Visionary Companies. During this season, I 
suggest you create what I call SBAGs, or "Stretching But Achievable 
Goals." In other words, we aren't just planning to do something big 
in the distant future. We are planning for something we can 
accomplish in the near future. When we do this, we're creating an 
environment where momentum can build. Don't underestimate the 
power of achieving small goals together as a team. It will infuse 
your team with much-needed energy and confidence. 

It's also important that you don't overlook the "S" in "SBAGs." Even 
though you want your team to be able to achieve these goals 
quickly, the goals should still be big enough to stretch your team. 
Your team wants to be challenged. No one likes a win handed to 
them. The truth is that goals reached too easily won't boost team 
morale. Your team members will gain more confidence in their 
abilities if they have to put forth effort to achieve their wins, and 
getting some wins under their belts will increase their desire to work 
toward long-term goals. 

Stop Placing Blame.  

Chances are good that some things aren't working well in your 
ministry. At times I know this because there's no church in the 
world that gets everything right 100% of the time. When things 
haven't gone the way that I envisioned them going, I've blamed it 
on someone or something else. Maybe you've done the same thing. 
We need to change our mindset. Instead of assigning blame, we 
must accept responsibility. Blame focuses on the painful past or 
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unfortunate present instead of focusing on a hopeful future. Blame 
is all about judging. Responsibility is all about changing.  

As leaders, we cannot blame or judge our circumstances. We must 
have the courage to tell the truth about our current situation and 
take responsibility to make necessary changes. For example, we 
can't throw up our hands and say our ministry isn't growing because 
people today just aren't interested in attending church. Instead, we 
have to accept the responsibility that maybe we aren't doing the 
right things to connect with people and draw them to our church. 

"Blame is all about judging. Responsibility is  
all about changing." 

 

 

We also cannot blame our team or single people out when things 
don't work. At Life.Church, whenever we feel like something isn't 
going well, we teach our leaders to take responsibility for mistakes 
and approach every situation with grace. We never say, "Our 
volunteers won't _____." Instead, we say, "We haven't led our 
volunteers to _____." This mindset is critical to how we do ministry 
as it forces us to focus on finding solutions as a team. 

Identify Your Root Issue.  

As your team works through various challenges, you will want to be 
careful to diagnose the root of each problem you face. It's important 
to clearly define why whatever isn't working isn't working. This can 
be difficult for many leaders because it's tempting to focus on the 
symptoms. As we work to lead like it matters, we won't just look at 

https://outreachmagazine.com/features/global/51238-how-reality-of-the-trinity-shapes-our-pursuit-of-mission.html
https://outreachmagazine.com/features/global/51238-how-reality-of-the-trinity-shapes-our-pursuit-of-mission.html
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the symptoms, but work to identify the root issue. We know that we 
cannot change what we don't define. 

For example, you might say, "Our church isn't growing." This isn't 
the problem; this is a symptom. Or maybe, "Our church is aging." 
An aging church is not the problem; it's a symptom. As leaders, we 
must identify the root issue. Once we do that, we must have the 
courage to confront it. You cannot correct what you will not 
confront. 

Sometimes we have to address dysfunction on our team. When we 
deal with the dysfunction, we must remind our team members that 
we aren't attacking people but behaviors. If our team isn't doing 
what's necessary, or they're operating outside the ministry's vision 
and scope, we want to point out the dysfunction and offer a clear 
path to improvement. We should be very specific about the behavior 
we desire and give our team the coaching and development 
necessary to improve. When they do improve, celebrate their 
success.  

Have Courage to Look Inward.  

It can be difficult to acknowledge that sometimes the problem is not 
something else or someone else. Sometimes we are the problem. I 
know there have been many times in my leadership when I've had 
to have the courage to admit that I was a significant part of the 
problem. 

What do you do when you realize that you aren't leading well? 
Whatever it takes to get back to the point of spiritual confidence. 
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That may sound like an overly simplistic answer, but honestly, it's 
not. You must do whatever it takes.  

* That might mean counseling.  
* That might mean a sabbatical.  
* That might mean extra training.  
* That might mean repenting of sin.  
 
The reality is that you need to do whatever it takes to be close to 
Jesus and full of confidence that you were called to do what God has 
empowered you to do. Your leadership matters more than you can 
imagine. 
 
 

"You cannot correct what you will not confront." 

 

Recently, I had to force myself to do something I considered pretty 
radical. I had pushed myself to the point of burnout. I had said yes 
to too many things, all of which were good and important. I was 
preaching most weekends, leading our staff, developing podcast 
episodes, guest speaking at conferences and other churches, and 
keeping up with friendships and family. My different commitments 
resulted in me feeling overwhelmed, exhausted and anxious. For 
some people, anxiety is something they've dealt with for years. Not 
me. I'd never experienced it before. So, when I started regularly 
experiencing anxiety, I decided it was time to see a counselor. 

My counselor has helped me tremendously. He helped me see that I 
needed to slow down and rest—two things I absolutely hate to do. 
Thankfully, he recognized that the kind of rest I needed was mental, 
not necessarily physical. Some might find rest by going on a 
relaxing beach vacation. That would drive me crazy after a few 
days. My therapist prescribed any thrill-seeking activity that would 

https://outreachmagazine.com/interviews/5417-embracing-change.html
https://outreachmagazine.com/interviews/5417-embracing-change.html
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switch my brain into survival mode. In the last couple of years, I 
started training in jiu jitsu and learned how to pilot a plane. The 
idea is that if I'm busy trying to survive, my brain can't focus on 
anything else. It sounds extreme, but it's helped pull me from an 
unhealthy place. I'm also learning to focus on what's most 
important, which means I've had to say no more often. 

If you've gotten off track, whatever the situation is, admit it. 
Second, decide to get back on track. The good news is God is full of 
mercy and grace. You can get back to where you once were and go 
even further. But you have to want it and believe it's possible.  

Seize Opportunities to Innovate.  

Though it may seem trite, try to think of your ministry issues as 
opportunities. I'm not trying to downplay the challenges you're 
facing. Many churches are facing significant hardships since the 
pandemic began. I understand that, and I sincerely sympathize with 
you. However, I'm asking you to look at your problems from a new 
perspective. If you've lost a key staff member, can't find land or 
struggle to stream online, tell yourself this is not just a problem to 
solve, but an opportunity to seize. Problems equal potential because 
every innovation is a solution to a problem. 

"Problems equal potential because every innovation is a 
solution to a problem." 

A few years back, our leaders stumbled upon something that has 
changed the way we do ministry. Maybe you've heard the old adage 
"Where God guides, he always provides." We developed a new 
saying: "God often guides by what he doesn't provide." Read that 
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again slowly and think about it in relation to your ministry. God 
often guides by what he doesn't provide. 

Are you up against a wall with no good plan to get past it? Have you 
hit an obstacle that appears insurmountable? Maybe God will guide 
you to see something you wouldn't have seen if he had removed the 
wall. For instance, have you ever bought a car and then suddenly 
noticed dozens of other people driving the same car? They were all 
around you last week; you just didn't have the mindset to see 
them. The same is true for your ministry. You already have what 
you need—you just need eyes to see it. If you change your 
perspective, your greatest ministry innovation could come from your 
greatest limitation. 

Celebrate More.  

Many ministries have victories, but few celebrate them. It happens 
all the time. We pray. We plan. We perform. And God blesses. It's a 
success. But then we miss it because we skip a critical step: We 
don't acknowledge it. Too many wins go by without celebrations. 

"God often guides by what he doesn't provide." 

I love what Andy Stanley does with his team at every staff meeting. 
They open their meetings with stories of how lives have been 
changed. They celebrate the victories, large and small. Everyone 
gets to enjoy what God has done in an attitude of gratitude. 

I'd even go as far as to encourage you to find reasons to celebrate. 
If you just look for them, you can find plenty of celebration-worthy 
events, like anniversaries, completion of significant projects, 
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ministry launches and personal victories. Don't underestimate the 
value of helping your entire church enjoy your wins.  

Your Ministry Matters. 

My sincere desire is that one of these perspective hacks helps you in 
your next phase of ministry. I truly believe that the local church is 
the hope of the world, and this world needs hope right now. What 
you're doing in ministry matters. This world needs a church like 
yours, one that is passionate about spreading the hope and love of 
Jesus. And your team needs you: a passionate leader who is 
committed to leading better. One who leads like it matters. 
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Lead your ministry team through the following discussion starters. 

From my reading, 

I have learned _________________________________________. 

I am reminded _________________________________________. 

I plan to lead __________________________________________ 

_____________________________________________________ 

                             _____________________________________________________ 

                      _____________________________________________________ 

_____________________________________________________ 

                             _____________________________________________________ 

 

                             _____________________________________________________ 

 

                             _____________________________________________________ 



In 1910, President William Howard Taft proposed that every American 
worker needed two to three months of vacation per year “in order to continue his 
work the next year with that energy and effectiveness which it ought to have.” Obviously, 
Congress did not support his proposal although it started the conversation. 
Other nations, however, do have laws in place requiring paid vacations such as 
Australia where full-time employees get four weeks paid leave. In Singapore, 
employees are awarded 7-10 annual vacation days, and in Spain no less than 
30 calendar days in a 12-month period. England employees are entitled to 5.6 
weeks annual holiday leave. In America, however, employee time off is often 
times still considered a perk rather than a right.  
 
Nonetheless, I hope that you and your family are able to take some time off 
this year, perhaps this summer to enjoy a vacation. We’re fully aware of the 
benefits that vacations provide such as higher productivity levels, stress 
reduction, brain health and a better perspective on life. Knowing that 
vacations can be costly and come with time restraints, one can still prioritize 
self-care by implementing a personal retreat. This month we’ll look at what 
that might look  like and hear from those who have implemented personal 
(spiritual) retreats and their benefits. Perhaps I’ll see you Monday on the 
Zoom … connecting conversations.  - Brenda 

*Source: businessinsider.com 

Monday, June 6  
7:00 PM (EST) 

                                                                 
June Focus:  Retreat, Restore, Renew  

Discussion Articles:                                  

Pastor, Take a Vacation                                       
for the Good of Your Church, and                        

Pastors & Vacations 

Ministries 
MONTHLY NEWSLETTER | JUNE 2022  

 

The word leisure comes from    
the Latin, licere, meaning                                 

“to be permitted.” 

We need to give ourselves                
permission to relax and think of 
leisure time as something we do 
for God’s purpose. We spend 

time in leisure in order to get on                  
with our work. 



DR. ALICIA BRITT CHLOE 
SPIRITUAL MENTOR, AWARD-WINNING WRITER,                            

INTERNATIONAL SPEAKER 

Tired of quick fixes and fast faith?  

The Sacred Slow is an invitation to unhurried 
honesty before God. If yesterday’s word 

was simple, tomorrow’s word will be slow. 

Our culture is shifting from fast food to healthy food 
both physically and spiritually. Self-care, soul-care, life 
coaches, and spiritual retreats all show our 
dissatisfaction in quick fixes and fast faith.  

The Sacred Slow is an invitation to unhurried                                 
honesty before God. 

Formatted as 52 experiences, The Sacred 
Slow reminds readers on every page that God simply  
wants to love them. The overflow of Dr. Alicia Britt 
Chole’s more than thirty years as a spiritual mentor to 
leaders and learners as well as her personal, practical, 
and penetrating tone will guide you to a richer, more 
life-giving relationship with God. 

Perfect for use as a devotional or in small groups, 
each chapter features: 

• A short, unexpected reading. 
• Two options for application—a thought focus or           
      a heart exercise. 
• Encouragement to develop growing, sustainable  
      intimacy with God. 
 
Whether you’re exhausted by emptiness or worn from 
weariness, you’ll discover healing and restoration in 
these pages. In this age of distraction, learn to slow 
down and reorient your life to learn, grow, and 
experience God as never before.  

 
 

THIS BOOK MAY READ YOU. 

 
 

 

19%       Two or more weeks per year                                
19%       One week annually                                             
36%       We’re more apt to take a 2-3 day get-    
    away with the family  as our schedule    
    allows.                                                                        
26%       It is difficult for us to take vacations due 
   to ministry demands and or financial  
   restraints. 

SOURCE:                                                                             
HEART 2 HEART                                                  

2022 PASTORS WIVES SURVEY 

 



Susanna Wesley was married to a preacher, 
Sam.  They had 19 children, nine died in infancy. 
Susanna worked the gardens, milked the cows, 
educated the children and managed the 
household.  Yet, she made a personal decision to 
give the Lord two hours a day in prayer. She advised 
her children that when THEY SAW HER WITH 
HER APRON OVER HER HEAD, THAT 
MEANT SHE WAS IN PRAYER and couldn’t be 
disturbed.  Two sons, John and Charles, were 
powerhouses for the glory of  God. 
John Wesley preached to nearly a 
million people in his day. Charles 
penned over 9,000 hymns of which 
many we still sing today.  
 
Whether your get away is under an 
apron or an extravagant outing—
steal away. It is so important that you 
set aside a period of time for 
spiritual, emotional, mental, and 
physical refreshment. 

 
 
Steward your ministry calling well. It’s Biblical. It’s 
beneficial. Studies show that time off  does not 
create a REDUCTION IN PRODUCTION...rather 
just the opposite. 
 
• Reduces cardiovascular complexities 
• Boost brain function 
• Avoid burnout 
• Greater effectiveness 
• Positive impacts on mental health 
• Improves sleep quality and quantity 
• Reduces stress 
• Cultivates healthier relationships 
 
Jesus withdrew from the crowds to retreat from the 
busyness of  life. So should you. Establish a day, a 
week or two, and vacay! Rest. Hike. Read a book. 
Meditate on Scripture. Worship. Sing. Dance. Fish. 
Walk. Take a drive or day trip. Nap. Picnic in the 
park. Take that dream vacation. Enjoy a dinner 
cruise. Golf. Take in a movie. Rent an RV. Pitch a 
tent. Visit family. Rest and reduce….stress. We need 
you. 

• Slow down.                 
Still yourself. 
Make yourself 
available to God. 

• Confess 
unthankfulness, 
pride, fears, 
unforgiveness, 
sin, etc. 

Ministry can be depleting. Pressures from the outside 
often exceed internal sustainability. Consequently, we 
become unhealthy physically, emotionally, and spirit-
ually. Thus the importance of intentional times of 
renewal. 

Note the following practices to customize a personal 
one-day retreat that proves to be rewarding, refresh-
ing, and renewing. 

SPIRITUAL RETREAT PRACTICES 

• Vocalize thanksgiving to God. Reflect on His faithful-
ness. Give thought to the multitude of things you 
have to be grateful  for that you often overlook: the 
ability to see a flower on the lawn, your washing             
machine, citizenship, a pair of scissors, the ability to 
taste, running water, bees that pollinate, etc. 

• Consider your life roles (mother, wife, pastor’s wife, 
grandmother, friend, minister, employee, leader, 
daughter, aunt, co-worker, neighbor). Ponder the joys 
these roles have brought to you. Commit to God the 
many roles entrusted to you by Him. Acknowledge 
His enablement to be impactful as these relationship 
continue. 

• Give attention to spiritual disciplines in your life 
(fasting, meditation, prayer, study, service, submission, 
solitude, confession, worship, celebration). What dis-
ciplines might you intentionally need to apply?  



—

 
I ran to the deep place where nobody goes and found Him waiting there. 

“Where have you been?” He asked me. 
“I’ve been in the shallow places where everyone lives,” I replied. 

I knew He knew. 
He just wanted me to admit I’d been too busy being busy. “I’m running out…” I began. 

“Of course,” he said. “I haven't seen you in a while.” 
He sat down on the steps of my soul in the Deep Place where nobody goes and smiled at me. 

Angels sang; a shaft of light chased away the shadows and brightened my daily day. 
I smiled back. “I’m such a fool…” 

“Shhh,” He said putting His finger on my lips.  He touched my hurried heart. 
Startled, it took a deep breath and skidded to a near stop. 

My spirit nestled into nearness in the Deep Place where nobody goes. 
My soul spoke, then He answered with words beyond music. 

Where “on earth” had I been while “heaven” waited.  Such grace. 



 
 
 
 
 

 

 
Pastoral Care Letter 
June 2022 
 
Dear Pastoral Care Leader, 
 
This is a very special month as we celebrate “Father’s Day,” 
Sunday, June 19, 2022.  
 
What a wonderful opportunity to show your pastor how 
thankful you are to have them fulfill such an important role in 
your life and those of your congregation.  Please do your best 
to get everyone excited and motivated to make this an 
unforgettable day for them.   
 
Here are a few suggestions you may want to use:  
A new Suit & Tie 
Gift Cards (Hardware, Gas, Restaurants, Bookstore, Etc.) 
Special Offering for a nice Father’s Day Lunch 
 
Just to remind you of how very important you are to your 
pastor not only on this day but throughout the year.  I just want 
you to know how much I appreciate all you do to make their 
work easier.  
 
Romans 13:7,  
Frankie S. Dotson 
State Pastoral Care Director    

From my heart to yours… 
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