Leadership Nomination Form
Crossroads Community Covenant Church

Purpose: This form is used to nominate a Church Member for open
positions, to be elected at the annual meeting on February 27, 2022.
Descriptions of the positions of Mutual Ministry, Nominating Committee,
and Leadership Council are on the back of this page.

Nominations will be open for two weeks, Oct. 24—Nov. 7, 2021.
Please read and consider these scriptures when considering someone for
nomination.

| Timothy 3 Titus 1: 5-9
Process: Anyone with a Covenant Membership on file may be
nominated by another such Member, with his/her permission. Submit this
form, signed by both people, and place it in the offering bag or in the
Nomination box.

Person being nominated:

Nominee’s Signature:

Phone Number:

Position Preferences: Rank each position according to preference.
1 indicates highest preference and 3 the lowest.
____Leadership Council __ Mutual Ministry ___ Nominating Comm.

Your reasons for nomination:

Person making the nomination:

Signature:

Phone Number:

Congregational Input will be collected for 2 weeks, Nov 14-Nov 28,
2021. The congregation will be asked for input or concerns about these
candidates using a form that will be available on Nov. 14th. You do not
have to be a member to give input or voice a concern. All input will be
held confidential by the Nominating Committee.




WHAT DOES IT MEAN TO BE ASERVANT LEADER

Elected Leadership Positions
Leadership Council / Mutual Ministry Committee / Nominating Committee

“Sitting down, Jesus called the Twelve and said, “Anyone who wants to be first must be
the very last, and the servant of all.” Mark 9:35

Accepting a leadership position is a commitment to actively serve the church and
community. Those seeking nomination for an elected leadership position must have a
Membership Covenant on file.

Leaders are to:
o Faithfully communicate with Council, Staff and VVolunteers. Good consistent
communication is key.
o Faithfully pray for their area of ministry and Crossroads.
e Encourage one another, other volunteers and staff.
o Actively pursue their personal spiritual growth through opportunities offered at
Crossroads.

Leadership Council Members (LC)
1. Leaders are to faithfully take an active role in supporting their area of ministry;

¢ Each Leadership Council member is assigned as a liaison to one or more
ministry teams (see liaison duties). In addition Leadership Council
members may be elected by Council to serve as Chair, Vice Chair,

Financial Officer, or Secretary, appointed to serve on either Mutual Ministry
Committee, Nominating Committee or other special committees according to
the Bylaws of the church.

2. Leaders are to faithfully attend meetings;

+ Monthly Council Meetings, Congregational Meetings, Ministry Team Leaders
Meetings, Ministry Team meetings as it relates to liaison position.
Preparedness for these meetings is essential (read materials ahead of time).

Mutual Ministry Committee (MMC)
1. Committee Members are to faithfully take an active role in supporting their area of
ministry;

¢ Mutual Ministry Committee is chaired by the Vice Chair of the church as
according to the church Bylaws. Committee members may be assigned a staff
person(s) to encourage/support throughout the year by meeting with them in a
confidential setting.

2. Committee Members are to faithfully attend meetings;
+ Committee meetings, Congregational Meetings, Ministry Team Leader
Meetings.
Nominating Committee Members (NC)
1. Committee Members are to faithfully take an active role in supporting their area of
ministry;

+ Members of this committee may be elected by the committee to chair the

committee. All members are to take an active role in the nominating

process (see nominating process).

2. Committee Members are to faithfully attend meetings;

+ Committee meetings, Congregational Meetings, Ministry Team Leaders

Meetings.




