Annual Business Meeting Agenda
February 21, 2021
Call to Order
Approval of Agenda
Approval of 2020 ABM Minutes
Staff & Leadership Reports
Transition Team Report
Leadership Council Chair Report
PASTORS REPORTS
Mike, Russ, Ben
Leadership Positions Affirmed
2020 Financial Report
2021 Spending Plan
Commissioning & Prayer
Adjourn

CROSSROADS COMMUNITY COVENANT CHURCH

ANNUAL CONGREGATIONAL BUSINESS MEETING MINUTES
FEBRUARY 9th, 2020
Opened in prayer by Pastor Russ Blake.
Quorum- of 52 members in attendance was confirmed; Total membership at the time of this meeting was 256. Total
in attendance was 103 of which 83 were voting members (see signatures-Attachment 1).

Called to Order;
The Congregational Annual Business Meeting was called to order at 5:50 p.m. by Council Chair, Nancy Callen.

Agenda;
Following review of the agenda (Attachment 2) Nancy Callen motioned to approve the agenda as presented. Eugene
Billmeyer seconded the motion. There was no discussion. Motion was unanimously approved.

Approval of 2019 Annual Business Meeting Minutes;
The February 24th, 2019 Annual Business Meeting Minutes were reviewed (Attachment 3). Stacey Keyes motioned to
approve the 2019 Annual Business Meeting Minutes. Mike Lynch seconded the motion. There was no discussion.
Motion was unanimously approved.

Senior Pastor Russ Blake's Report
Russ reviewed his written report. (Attachment 4). Pastor Russ spoke about transition and the progress in the search
for an Associate Pastor. There were questions and answers from the floor.

Worship Report:
Debbie reviewed her written report (Attachment 5). There were no questions from the floor.

Youth and Family Ministry Report:
Mike reviewed his written report (Attachment 6). Russ announced that Mike is now credentialed and now can be
called Pastor Mike. There were questions and answers from the floor.

Children’s Ministry Report:
Crissy was unable to attend so Mike presented on her behalf. Mike reviewed Crissy’s written report (Attachment 7).
There were questions and answers from the floor.

Transition Team Update - Team Lead, Patti Timbers
Patti discussed her report (Attachment 8). In addition she reported that the team is very optimistic about two of the
three folks they are currently in communication with. There were questions and answers from the floor.

Leadership Council Chair- Nancy Callen’s Report (Attachment 9).
Nancy thanked everyone for the honor of serving as Chair. There were no questions.
CCCC 2020 ABM Continued….
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Bylaw Amendment
Pastor Russ explained the purpose for the proposed amendment (Attachment 10).
Nancy Callen motioned to approve the Bylaw amendment, Eugene Billmeyer seconded the motion. There were no
questions. The vote was called for by ballot. JoAnne Wolf and Erlene Collard counted the ballots and announced that
the Bylaw amendment was approved.

Elected Leadership Positions Affirmation
Pastor Russ explained the process. Pastor Russ Blake motioned to affirm the nominees presented by the Nominating
Committee (Attachment 11), Tracy Billmeyer seconded the motion. There were no questions. Members were asked to
cast their votes by ballot. JoAnne Wolf and Erlene Collard counted the ballots and reported that all nominations were
approved.

Financial Report
Jim Downing was unable to attend. Nancy Callen read Jim’s written report (Attachment 12). In addition Nancy thanked
the Finance Team.

2019 Year End Financial Report
Pastor Russ presented the report (Attachment 13). There were questions and answers from the floor. Pastor Russ
Blake motioned to approve the 2019 Year End Financial Report. Ronnie Morse seconded the motion. There was no
further discussion. Motion was approved by a verbal vote (no one opposed).

2020 Spending Plan Proposal
Pastor Russ and Nancy Callen presented the proposed 2020 Spending Plan (Attachment 13).
Nancy Callen motioned to approve the 2020 Spending Plan, Tracy Billmeyer seconded the motion. There were
questions and answers from the floor. The vote was called for by ballot. JoAnne Wolf and Erlene Collard counted the
ballots and announced that the 2020 Spending Plan was approved.

Elected Leadership Positions Affirmation-Commissioning of New Leaders
Russ commissioned the new affirmed leaders with the congregation;
Keith Hillstead- Leadership Council, Pat MacNealy- Leadership Council, Peggy Normet- Nominating Committee,
Sue Bauer- Mutual Ministry, Mike Lynch- Mutual Ministry, and Deborah Baker- Mutual Ministry.

Written ministry reports were handed out at registration (Attachment 14). Also included is the signed Ballot
Tally Sheet (Attachment 15).

Closed in Prayer by Russ Blake
Keith Dries made a motion to adjourn. Eugene Billmeyer seconded the motion. There was no discussion.
Motion unanimously approved. Adjourned at 7:04PM

Respectfully submitted by, Christine Dugger Leadership Council Secretary.
Minutes prepared by Deborah Baker
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Children’s Ministry
Crossroads Children’s Ministry in 2020 can be compared to chameleon; continually changing and adapting to
surroundings. The pandemic that began in March brought with it a cascade of changes that ebbed and flowed right
into 2021. As it has for many, this past year has been one of the most challenging in ministry, but through all of the
changes, challenges, and frustrations, God’s Light shone brighter and we had many successes in ministering to the
children and families of Crossroads.
Technology: One of our biggest advancements in 2020 was the ability to reach children and families in a virtual/
online capacity. With the completion of the new website and app families have access to informational updates,
online lessons, weekly Sunday School lessons and much more. We have also stream-lined our social media, made
use of Zoom for live online lessons and began to utilize the KidCheck system to communicate with families via
email. Staying connected, even if it isn’t in person, can (and has) helped all of us weather the storm of the
Coronavirus pandemic.
Facilities: In order for children and families to return in-person, our classroom facilities received a renovation late
last summer. The highlight of the renovation was new plank flooring in all of the classrooms. Additionally, new
storage and blinds were added, rooms were deep cleaned and upgraded in ventilation, and arranged to allow
maximal spacing between individuals. These updates have allowed us return to limited in person ministry in a safe
and comfortable manner.
Programing: If there is one thing this pandemic highlighted, it was the need to get creative in what we CAN do. This
led to trying all kinds of new ministry methods and ideas. From utilizing the drive-thru to holding an outdoor
Confirmation ceremony to adapting VBS into an outdoor family series; this year has not been short on “thinking
outside the box.” We kept our eyes focused on what we “CAN” do (rather than all the things we couldn’t) and went
after them passion and determination.
Teamwork: All of the positive things that have happened in Children’s Ministry in 2020 have been the result great
teamwork, and people who chose to “stand in the middle” in a very polarized time and share Jesus’ love with as
many people as possible. This has meant working behind the scenes to reach those who are joining us virtually,
learning new technology, trying out new curriculum, masking up and wearing face shields to minister in person, and
so much more. The Children’s Ministry is a strong and united team and I am thankful to serve with each of them.
All of the above areas are certainly highlights in a year full of so many challenges. However, the biggest highlight
for me as the leader of Children’s Ministry, has been seeing the children and their families return. We treasure
them and missed them greatly last spring and summer (and continue to miss those who aren’t quite back yet.) And,
despite the pandemic, we have welcomed many, many new faces in the past few months. Our classrooms are still
running at a reduced (Covid) capacity but they fill up each week with smiling faces eager to learn about Jesus and
see their friends.
It has been chameleon year, but the overall goal and purpose of the work has brought a deep joy to my soul and I
am thankful and humbled that God chose me to minister in “such a time as this.” While my time to lead Children’s
Ministry may be drawing to a close, I know that it is God who has worked through all of us to build what it has
become, and I know that He will lead it mightily into the future.
Crissy Hobbs
Children’s Ministry Director
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Worship Ministry
Reflecting on 2020, the headline is “Crossroads Overcame, Improvised and Adapted to the shut downs”. We
pulled the trigger on live streaming right away. A team of technical brains made it happen… Todd Gathany, Rob
Mohrweis, Mike Hobbs, Wyatt Hobbs and Pat MacNealy were integral at responding to the need to keep church
going. Russ’s proactive and steady leadership was and is an inspiration to me personally.
The worship ministry has been able to socially distance and keep safe through it all. The drive-in church over the
summer was exciting and a testimony that God can be praised in all circumstances. I am so thankful to be a part
of this church and thanks for allowing me to serve as the director of the musical part of worship.
2021 is abundant with opportunities to get better at the live streaming. It is so important for many who are
unable to attend in person. The plan is to incorporate more worship events throughout the year besides
Sunday morning. Lastly, our hope and prayer is that the Christmas Play will go back to its normal capacity to fill
all the seats and raise the money to meet the needs of so many families in need.
God is worthy!

Sincerely, Debbie MacNealy
Office Administrator
This past year was much different than any I have experienced in my lifetime, however there was something quite
awesome that carried through; all of our faithful, hardworking volunteers. Your dedication and commitment
continue to bring the love of Christ by reaching the lost and helping the hurting in the community around us
through all that you do. Our staff could not do what we do without ALL of you. Thank You!!!
With so many special volunteers at Crossroads I want to make sure to thank those on my team. First and
foremost a BIG THANK YOU to our official Staff Volunteer, Deborah Baker; you are a blessing to us all. Lola Rurup
has continued to be a blessing, offering support to our staff by covering the front office during staff meetings and
also a personal asset to hold down the fort any time Cyndie or myself are on vacation. Thank you Lola! And last
but not least a special thank you to Jim Downing for your patience, wisdom, and budgeting knowledge. You have
been both a blessing to work alongside and an asset to Crossroads current and future financial planning.
My position has changed many times and I have decorated many hats (usually with something purple) over the
past 18 years on Crossroads staff. For 2021 I will continue to work behind the scenes with a focus on Accounting,
Facility Scheduling, Event Scheduling/Planning, Ministry Communication & Support, and Staff Support. I am so
grateful for the opportunity to grow and learn as I serve all of you.
I am truly blessed to serve alongside such a dedicated and humble staff; Russ, Debbie, Cyndie, Mike, Crissy, Justin
and last but certainly not least my new boss Ben. Thank all of you for your friendship and support. I look forward
to all our adventures in the future.
With planning ahead for the changes in staffing, for Russ’ retirement, for the growth of Crossroads and for
continuing to reach into the community around us, please remember We are ALL part of God’s team. My hope
and prayer for the new year is that we ALL can focus on the BIG picture and not sweat the small stuff. (I think we
have a little more practice from our 2020 experiences.) Go Team Crossroads!!!
Blessings,

Laura Williams
Annual Business Meeting 2.21.2021
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Office Assistant
Another year passed and I continue to be in awe of our volunteers. We are asked to write up a summery
of the past year. 2020 was indescribable. What I do know is it was astounding to witness our faithful
volunteers and staff be so creative and determined to make church happen. It is inspiring to be surrounded
with so many smart, hard working, dedicated people. Thank you all so much for allowing me to be a part of
such an amazing group.
Here at Crossroads I have a few consistent responsibilities. Each week I am responsible for the bulletin,
website, announcements, wall posters, Upcoming Events posted in the restrooms, and miscellaneous things
around the office. The days in the office are often very colorful. You can have in mind what you would like to
accomplish when you come in, but just like everything else in life, God usually has another plan. Coming up
on 6 years on staff I count my blessings every day that I get to be a part of the behind the scenes of the inner
workings of Crossroads.
Last year I ended my report excited to see what 2020 had to offer. I could say that is was a mess and list
why it was an awful year. Instead I choose to focus on the light that was shown. When we look back we can
remember the church services under the warm sun in the parking lot. The fellowship and strength shown in
ways we never saw coming. We may not have seen church in 2020 in a traditional sense, but we grew so
much in unexpected ways. For these reasons I will say, I look forward to seeing what 2021 holds. Thank you
all so much for everything you do. You are appreciated beyond measurement.

Cyndie Doud
Facility Director
Hello Crossroaders! It has sure been a crazy year! First and foremost, I would like to thank all the amazing
volunteers that help with maintaining our facilities and grounds. If I listed you all it would take more room
than I have here, but please know I appreciate you all very much. When I joined the staff in early 2020, I
thought I had a pretty good idea of what goes on around here…Man was I wrong! I had no idea what kind of
effort it takes to keep this place going, but I sure found out quickly.
Even though COVID-19 has slowed us down a bit in 2020, we were still able to accomplish some incredible
things. We were able to replace the worn-out carpet with laminate flooring in all four classrooms, the
nursery, and even had enough left to cover the prayer room as well. This took a lot of coordination,
patience, and hard work. I really appreciate the volunteers who helped on the project. The Pumpkin Patch
and Trunk or Treat were heavily modified, but both were still a huge success, again because of the long
hours put in by our tremendous volunteers.
As we move into the new year, there are some other large projects looming. We will be having the building
painted in the spring/summer and I am hopeful that we can come up with a storage solution to replace
the brown trailer out near the ball field. I feel truly blessed to work with such an amazing staff and I look
forward to overcoming the challenges 2021 will surely bring!

Justin Doud
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Transition Team
Well, our success on the Transition team for 2020 is a little obvious. We were able to recruit, interview and
hire and help move an amazing addition to Crossroads – all in the middle of a pandemic! In July Ben, Sarah
and their family were able to move from Florida and join us during our outdoor services. Their family has
been such a blessing to Crossroads in many ways. Ben and Sarah – we are so blessed to have you here!
Thank you for joining us!
Next up - in 2021 we will be looking to “allow” Russ to retire. In order to do this, we will need to fill the third
Pastor role. The Transition team will be meeting in March to kick off the next search. As in the past, we will
start the search, interview any candidates and then have a candidating weekend to have the individual see
Yelm and meet Crossroads prior to making an offer. We are hopeful that our timing will work out well to
allow Russ to retire and spend more time with his grandkids in the fall. However, with that said, he is willing
to stay on until we have the right fit for Crossroads, so we will wait for the right person to join us.
Patti Timbers
Transition Team Chair

Council Chair Report
As Council Chairperson - It has been an honor to serve in such a capacity. I have been able serve alongside an
amazing group of people. The biggest struggle this year, of course, was Covid-19 and figuring out how we
would still serve/reach our church family and the community. It was during this time that I saw God’s hand in
so many areas of our church. I’m excited to see where He plans to take us in 2021 with Pastor Ben!
I want to personally thank Pastor Russ for his leadership the last couple of years! I couldn’t have done it
without him.
Nancy Beyer
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Pastor Mike’s Report - Youth & Family Ministry
Greetings Crossroads! What a blessing and an honor it has been in 2020 despite what a hot mess it was. In
2019 we had an increase in the number of students coming to the church, both on Sundays and Wednesdays;
due to the pandemic in 2020 that transitioned to several months of online Bible Studies…. And while it was
cool to see how many students engaged online through the summer months, it was a true blessing to be able
to host in-person Youth Group again in September, 2020. This year was marked by fewer fundraisers, but the
ones we did host had record earnings to fund the Youth Program for some pretty awesome future plans.
A few volunteers moved on (literally, to other places in the U.S. – we didn’t chase them off!) but a few moved
in, and we have been richly blessed by people who remain faithfully committed and determined to see Youth
Group students become disciples who make disciples.
I couldn’t have been more proud of our Middle School and High School students that have stuck with the
church and remained committed to Christ this year. Despite 2020’s challenges I truly believe these students
are stronger in their faith and will be much more resilient as future adults. More and more students are
inviting their friends to Youth Group, more and more new faces continue to show up (and then the new ones
keep showing up!), and to God be the Glory! When I came to the Youth Group in 2017 as a volunteer it was my
prayer that these young people would be bold with their faith – fast forward to the start of 2021 and these
young disciples are making more disciples! Amen, Amen, Amen!
In the year 2021 Family Ministries is planning a year of events designed to seek/empower deeper engagement
with Christ as a community of believers. Thank you to this church community for supporting me in my calling. I
feel truly blessed that you are all behind and beside me in this journey! Thank you also to my wife Crissy, my
son Wyatt, and my daughter Cora for their partnership in full-time ministry. We look forward to building into
this community for years to come; for God’s glory and our neighbor’s good!
That being said, at least for now this is my last annual report as I have accepted a position with Cascades Camp
& Conference Center as the Director of Operations. My family and I are moving to camp and are called to build
into that ministry. We’re still Crossroaders, we will still support and love Crossroads ministries, and in the
coming years we look forward to seeing what God is up to at Crossroads and the community around us!

God Bless,
Mike Hobbs, Youth & Family Pastor
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Sr. Pastor’s Annual Report for the year 2020
It’s a God Thing!
You know that kid song; “Count your blessings one by one!” – as this will be my last ABM report as your Senior
Pastor, I would like to count the “God Things” one by one (or at least the top ten) as we look back to this
amazing movement we call Crossroads! To be sure, these past 18 years has been quite the ‘God Thing’ and
not necessarily a Russ and Cindy ‘Thing.’
Let’s count ‘em…
#1 – Isaiah 43:18-19: As I debated with the Lord whether it was time to move forward from my position at
Tigard Covenant into a new call, God clearly brought this scripture to me while I was out on the Willamette
River in my boat; “Forget the former things; do not dwell on the past. See, I am doing a new thing! Now it
springs up; do you not perceive it?”… And I received this as call forward to plant a new church, according to
how God would lead.
#2 – Katie Blake and Mark Carpenter: When struggling to decide between going on staff with a mega church
in California (where the Lead pastor is a close friend of mine) or to begin a church plant in Yelm… I received a
phone call from our oldest daughter, Katie, who relayed to me that God spoke to her in a dream that mom
and I were to go to Yelm! Then, an unchurched friend in Tigard (who subsequently gave his life to Jesus)
named Mark stopped me while I was pulling out of my driveway and encouraged me by saying; “you need to
know, that because you and Cindy have deeply cared for me, I am where I’m at today!” I knew God was saying
in that moment… “go and love on the people of Yelm.” There was no doubt; Yelm it is!
#3 – “Be the Church!” In one of our first gatherings at the Heid home, I gave the challenge that I believed
with all my heart “that God wants to raise up a new group of people who would be willing to ‘be the church’
and not just play church.” This so resonated with the hearts of those that were there, that it seems as if a
small revival was beginning to happen. “Movement on.” This has truly become a “God Thing.”
#4 – Palm Sunday 2003: As a church planter you always wonder how many will show up to the very first
Sunday of the new church… I eagerly hoped for maybe 50-75 folks. However, That first inaugural Sunday for
Crossroads Community Covenant Church we had 104 attendees. Then on Easter there were 132 folks… then
142 the next Sunday! By Summer we had grown to around 250 worshippers as we ran out room at Prairie
Elementary! Movement, definitely on!
#5 – TMTL: As the need was so clearly evident; early on we prayed that God would provide the right kind of
recovery ministry to come forth from Crossroads in such a way that it would truly not only impact our church
but the entire community around us. Then the Ottley’s came to us from California and TMTL was born!
#6 – Continued growth: From Mill Pond Intermediate school we moved to Yelm Middle School in order to
find room for the 500+ attendees at that time! Just amazing growth for such a small town… or better put;
“it’s truly a God thing.”
#7 – Two campaigns: while at YMS, we conducted two financial campaigns in order to purchase the 15 acres
at 4 Corners and start our first building! By the way, the deal that made this property available was simple
another “God Thing.” So, with the backing of our denomination and the sacrificial giving of Crossroaders we
found ourselves ready to build phase one on the property that we currently occupy.
continued….
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#8 – Housing crash!: In 2008 through 2009 we all remember the great housing market crash! We were
planning to break ground in 2009 and I wrestled with God as to whether we should still move forward…
God won! So we broke ground in 2009 and finished up this first phase of our building plans in 2011 - with a
remarkable response to the pledges made by Crossroaders. Simply a God Thing!
#9 – Never missed a payment: Even in those first lean years and continuing today, we have never missed a
mortgage payment! Another God thing.
#10 – Increase Staffing: As we experienced about 500+ attendees while at YMS, I was our only full time
pastor. And we immediately increased to close to 650 folks as we occupied our new building – I knew that
God would need to somehow provide at least two more full-time pastors (we have had many other part time
ministers along the way, however). We also hired a variety of full time youth directors with Pete Anderson
becoming our first Covenant licensed and ordained second pastor. Then Pastor Mike Hobbs followed Pete,
with the position being expanded to Youth and Family. With Ben Emmons now on board (and soon to be the
Lead Pastor), we have remarkably become a three pastor church! Go God!

This movement called Crossroads will continue to be a God thing! I believe this with all my heart!
Here is what I believe will be some of the “God Things” of the future…


I believe that we (the Transition Team) have planned well and are implementing well a successful
succession plan and that God has, indeed, brought the right person before us in the calling of Ben
Emmons and his family to become our new Lead Pastor! We will complete this plan at this ABM.



I believe that we have not only managed the incredible challenges of 2020 decently, but that we will
‘Rise Up’ and move forward into 2021 and beyond with significant growth and impact into the
community around us!



I believe that we will return to our master plan for the desperately needed expansion of facilities.



And I believe that we continue to be a strong Biblically based church (movement) that centers on the
love of God and the life changing grace of Jesus!

It would be a complete understatement to say that I have been thankful to be your Senior Pastor for these
past 18 years… because it has truly been the greatest experience of blessings, support and enjoyment of
ministry that I have had in my entire ministry life! So, I am so humbly and extremely grateful for Crossroads
and especially for all the “God Things” that our Heavenly Father has brought our way.
And, of course, I am so grateful for our current and past staff! As I have always said (and these are not empty
words, either), they are the hardest working church staff anywhere, hands down!
Lastly, it’s been said; “you can’t have a rainbow without rain” and to be sure… there isn’t much of a Pastor
Russ without Cindy! She has been my “God Thing” for almost 45 years! And truth be known, she has been
the ‘backbone’ of my/our ministry to this church for the past 18 years. I’m just barely smart enough to
recognize this! 
Ok, one more thing, we do plan to be around and available into the future according to God’s design (not my
design)! So, let the movement continue!
Respectfully, Pastor Russ
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Pastor Ben’s Report
Not often, but every once in a while, God brings us to a major turning point – a great crossroads in our life.
Oswald Chambers
Eight months ago after believing the Lord was calling our family from one Crossroads to another, we set out
on a 3,000 mile journey to find home. Throughout Scripture we are given a number of promises that help us
conquer the fear or anxiety we face when we arrive at one of life’s major crossroads. One such Scripture for
me personally is Jeremiah 33:3, “Call to me and I will answer you and tell you great and unsearchable things
you do not know.'” So throughout the transition we continually called out to the Lord for His guidance.
While we knew little of where we were going, or even why God was calling us to Crossroads we trusted Him.
It meant many changes for our family and to be completely honest, it was a bit overwhelming and a little
scary. This isn’t a unique emotion or feeling. We’ve all experienced this from time to time. Thankfully the
Bible isn’t silent about overcoming fear and anxiety. I’ll never forget the moment my daughter, who was
five at the time, faced a very scary moment by quoting Psalm 56:3, “But when I am afraid, I will put my
trust in you.”
From the moment we left Florida on July 5th God has given us nothing but blessings and peace. I am truly
humbled to have the opportunity to serve here as pastor. Crossroaders are a special group of people, a
movement that God started over 18 years ago when Russ and Cindy Blake moved their entire family from
Oregon. This movement was set in place with the prayer that, “God would raise up a group of people who
would be the Church, not play church.”
Fast forward to today, nearly two decades have past. Literally thousands of people have been impacted by
this movement. The effects of Crossroaders committing to be the Church have been felt as far as the Jungles
of Africa (Congo Kids), the mountains of Nepal (RTDC), from our missionary work in Thailand, to the streets of
our own community Yelm. By caring for our community, county, and world we are literally being the Church.
At Crossroads we are totally committed to helping the hurting and introducing people to Jesus. Crossroaders
we must continue to, “Be the Church!” God is not done with this movement, but I believe He is just getting
warmed up. We will continue to see Him do great and unsearchable things if we continue to do our part by
providing:


Solid clear Bible based teaching. (Sundays)



Discipleship programs. (Small Groups and MNU)



Continued care for our community by meeting practical needs. (Food Bank and Clothing)



Thriving youth and children’s ministries.

We have no choice but to move forward. To continue to focus on being the Church because an entire
generation yet to be born needs to know Jesus!
God Bless,

Pastor Ben
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2021 LEADERSHIP NOMINEES
Candidates for open positions in leadership to be affirmed at the Annual Business Meeting 2.21.21
*indicates candidates serving a second term
**indicates mid-term replacement

Leadership Council
New Nominees: Michael Davenport, Janice Asher, Dean Prayner, Annie Ford **
Luke Clark*
Nominating Committee
New Nominees: Seth Timbers, Felicia Pearson
RETURNING LEADERS
Leadership Council Members serving in 2021
Nancy Beyer
Luke Clark *
Keith Hillstead
Pat MacNealy
(Open position)
(Open position)
(Open position)
(Open position)

Pastor Russ; At Large

Ben Emmons; At Large

Nomination Committee Members serving in 2021
Peggy Normet
(Open position)
(Open position)
(appt. from L.C.)

Russ Blake

Ben Emmons

Mutual Ministries Members serving in 2021
Mike Lynch
Sue Bauer
Deborah Baker
(vice chair of L.C.)
(appt. from L.C.)

Russ Blake

Ben Emmons

TERMS COMPLETED:
Leadership Council: Jim Downing, Tonya Jones, Christine Dugger
Nomination Committee: Rob Mohrweis, Shannon Gubser
TERMS NOT COMPLETED:
Leadership Council: Mindy Isenburg
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Financial Officer Report
Dear Crossroads Family,
We endure! Praise God! 2020 brought new challenges and many changes. However, Crossroads has and continues to move
forward in its’ mission. While many businesses, organizations and even government buildings simply closed, Crossroads refused to
take this easy way out. Yes, many of our mission-oriented outreach programs and congregational operations had to be modified to
meet the stringent COVID restrictions but, we endured.
The reason I chose to begin the annual financial report with this statement is to acknowledge that this would not have been
possible without your tithes and donations. Many organizations were forced to reduce staffing and cut services to the point of
being ineffective. Because of your faithful giving, we lost no staff positions and were able to continue making a positive impact to
those in our community.
The spending plan for 2021 proposes an overall 3.5% increase over 2020. To put this into perspective, the annual spend plan
proposals from 2017 through 2020 averaged a 7.28% increase.
Below, I have outlined just a few of the budget challenges and successes.
Budget Challenges:
The approved spending plan amount for 2020 was not met. We fell short $160,031.67 from meeting the approved budget amount
for the year.
Ensuring we continue to fund the current staffing positions that we have built up over the past several years. This is what enables
Crossroads to be able to meet our mission and stay on board with what God is up to.
Two years ago, one of the financial report budget challenges mentioned was that the church was in need of exterior paint. This
project has not been completed, mostly due to lack of funding. It is on track to be done in 2021. As the building and equipment
age, we will need to have funding for repairs and replacement of equipment.
Budget Successes:
The 2020 expenses did not exceed the income. We did not end the year in the red.
We were able to secure some funding through the Paycheck Protection Program. This ensured that we would have funding to pay
staff their wages. Without this funding source we would have ended the year with a negative balance.
We were able to purchase much needed upgrades to the audio/visual system. This was crucial in order to reach the congregation
during the times we could not meet. Providing church services virtually has no limit to who we might reach.
Closing Statement
One of the many things I have learned from Pastor Russ comes from a statement he has made frequently. “Be intentional.”
Please continue to pray for the church finances. Know that your tithes and donations play an important role in helping Crossroads
continue to be a light for the community – reaching the lost and helping the hurting. “Be intentional.”

Jim Downing, Financial Officer
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Crossroads Community Covenant Church
2021 Proposed Spending Plan

Column1
INCOME
General Funds
General Giving
Total Income
Tithe to Denomination and Reserves
Tithe to Denomination
Reserve Fund 1/4% GG
Total Tithe to Deno. & Reserves

2020 FINAL
>7%

2020
Actuals

2021 Proposed
<3.5 %

899,500.00
899,500.00

739,468.33
739,468.33

930,529.00
930,529.00

(134,925.00)
(2,248.75)
(137,173.75)

(108,335.07)
(12,808.00)
(121,143.07)

(139,579.35)
(2,326.32)
(141,905.67)

Interest
Interest on Savings/Dividends
Total Interest

220.02
220.02

PPP Loan
Gross Income

EXPENSES
Administrative Expenses
**Accounting Costs
Background Check Fees
Bank Fees
Copier Expense
Facility Supplies
Food/Hospitality/Cong Meetings
**Information Technology
Office Supplies
Postage
**Telephone/Internet
Website
Total Administrative Expenses
Operations Expenses
Grounds
Honoraria
Insurance - F/L
Maintenance
Mortgage
Permits/Fees
Promotion
Property Tax
Utilities
Total Operations Expenses

48,063.05
762,326.25

666,608.33

788,623.33

800.00
1,000.00
1,200.00
9,000.00
2,350.00
1,500.00
3,760.00
2,000.00
600.00
7,135.00
2,000.00
31,345.00

799.65
299.32
729.40
7,410.17
2,243.22
1,250.31
911.83
1,866.66
577.00
7,123.27
2,208.82
25,419.65

1,000.00
1,000.00
0.00
9,000.00
2,350.00
1,500.00
4,200.00
2,000.00
600.00
6,000.00
2,000.00
29,650.00

4,250.00
1,000.00
4,900.00
5,000.00
169,078.00
3,000.00
500.00
1,900.00
14,850.00
204,478.00

1,026.46
0.00
4,568.97
1,807.58
152,320.00
2,162.96
0.00
1,958.64
14,378.57
178,223.18

3,250.00
1,000.00
4,900.00
3,500.00
152,320.00
3,100.00
500.00
2,200.00
15,000.00
185,770.00

Side 1
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Column1

Crossroads Community Covenant Church
2021 Proposed Spending Plan

2020 FINAL
>7%
Staff Salaries/Expenses
Total Staff Salaries/Expenses

2020
Actuals

2021 Proposed
<3.5 %

486,953.00

439,710.52

538,953.49

Ministries Services Expenses
Adult Mininstries
Childcare
Children's Program
Coffee
Congregational Care
Family Ministry & Select Events
Outreach Program
Sound/Media
Sunday Morning Support
Worship Program
Youth Program
Total Ministries Services

500.00
2,000.00
7,000.00
3,250.00
250.00
3,900.00
2,900.00
1,500.00
500.00
1,750.00
3,500.00
27,050.00

0.00
491.00
2,366.18
1,201.03
98.95
661.16
1,720.84
1,062.94
572.75
941.27
1,938.86
11,054.98

500.00
2,000.00
7,000.00
3,250.00
250.00
3,900.00
2,900.00
1,500.00
500.00
1,750.00
3,500.00
27,050.00

Mission Support
MAF Simons
Mission Support General
Paul Carlson Congo Clinics
Truly Motivated
Young Life
Total Mission Support

600.00
300.00
5,000.00
6,000.00
600.00
12,500.00

600.00
0.00
5,000.00
6,000.00
600.00
12,200.00

600.00
0.00
0.00
6,000.00
600.00
7,200.00

762,326.00

666,608.33

788,623.49

0

0

(0)

Total Expenses
Net Income

*Indicates New Items
**Adjusted Items

Contact with any questions:
Jim Downing
Deborah Baker
Laura Williams
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360 789-8981
360 894-6535
360 400-7877
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bakermartin38@yahoo.com
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Communion Ministry
“In communion the Holy Spirit by faith, acts to nourish us, grow us, transform us, and abide in us through the supper.”
- Wyatt Graham; Executive Director of The Gospel Coalition, Canada.
It has been and continues to be a blessing for us to participate in experiencing Christ’s presence among us through communion.
Tom and Donna Moline

Compassion Mercy and Justice “...helping the hurting”
Whereas Outreach is the, ”Reaching the lost” part of Crossroad's mission statement, Compassion, Mercy & Justice ‘CMJ’ is the
“...Helping the hurting” part, meeting the practical needs of the hurting in our community. Here is an update of some of the ways
the CMJ ministries at Crossroads endeavors to “...help the hurting” on the Prairie.
· The Lord's Table, The Lord's Pantry and The Lord's Closet
Most Saturday's from 2-4pm at Crossroads you'll find The Lord's Pantry (food bank) ,The Lord's Closet (clothing bank), and The
Lord’s Table (free meal) this year serving approximately 100-125 folks each week; all while maintaining social distancing. In
addition, The Lord’s Closet has seasonal special give away events. Stop by some Saturday evening and see how God is working
through this ministry. Food, clothing donations and volunteers are always welcome. Many, many thanks to all the volunteers
who so faithfully convey God's love to the needy through these ministries.
· Holiday Food Baskets Ministry
Each Christmas and Easter Crossroads assembles food & hygiene baskets for families in need. We provided approximately
40 Easter and helped 96 families with gifts and/or Christmas food and hygiene baskets to families in need this past year.
Thank you Crossroaders for your donations that blessed so many folks in need in the Yelm Prairie Communities in 2020.
This ministry will be gearing up soon for our 2021 Easter Food & Hygiene Baskets. Thank You to all the great volunteers who
faithfully serve our Lord through this ministry.
· Kids Christmas Gifts Ministry
Christmas gifts for kids in struggling families. In 2020 Crossroaders generous donations provided Christmas gifts for
approximately 190 kids in need and also some elderly shut in's. Thank You Crossroaders for conveying the love of our Lord
through this ministry.
· The Samaritan Fund
As funds are available, this ministry tries to meet emergency needs for families in distress. Funds distribution is done by a
team, facilitated by Deborah Baker. Focusing on the fact that God is our first resource through prayer, the Samaritan Team
was busy in 2020 working and praying with several families who were experiencing a crisis.
Compassion Mercy & Justice ministries at Crossroads greatly appreciates all of your support and prayers. Jesus said, “The King will
reply, “I tell you the truth, whatever you did for one of the least of these of my brothers of mine, you did for me.””
If you would like more information about these ministries contact Deborah Baker at (360) 894-6535.
Respectfully Submitted by Deborah Baker;
Compassion, Mercy & Justice, “CMJ” Ministries Facilitator

Financial Secretary
The financial team collects, counts, and records tithes and offerings for all church services and events. We also keep track of
attendance and send annual statements for tax purposes. 2020 had the challenge of no church services for months. Thankfully,
our dedicated Office Administrator, Laura Williams, kept very good records until we could come in and record everything.
The head of the counting team, JoAnne Wolf, helps us balance all funds. A special thank you to Lois Wilson and Kyle Beyer for
their service, as well as, Nancy Beyer and Landis and Donna Rohrer for substituting when needed. Thanks to all for your help.
Blessings!
Erlene
Annual Business Meeting 2.21.2021
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Information Technology
The computer network continues to be a functional support system for the day to day business operations at Crossroads.
Looking back at 2020, it was largely spent treading water. The pandemic brought challenges that had to be met head on. The
initial transition to the streaming of services required some network infrastructure enhancement to allow a wired connection
from the A/V control area to the server cabinet. Thank you Todd for running extra cable! Beyond that, I took a very cautious
approach to spending. So, the projects that were slated to happen last year will be attempted during 2021 which include;
replacement/upgrade of the work room PC, updating software and adding a backup storage appliance.
It has been my joy to serve Crossroads and I look forward to continued growth.

Mark Williams
Volunteer Computer Network Administrator

Men’s Ministry
This past year men’s ministry had to be creative during a challenging year. We used Zoom and the weather in the late spring
through summer to hold meetings. We used J. Warner Wallace vignettes. We also had two events; a BBQ - Horseshoe Day and
a Game Night. Both events were a success.
Mike Lynch
Men’s Ministry Leader

Newcomers/Welcome Ministry
It’s been a very interesting year to say the least. But with that said, It’s been exciting to see God’s work through it all. We have had
so many new families come to Crossroads since opening the doors back up to in-person services. Some first heard about us
through our livestream and others were “just looking for a church that was open”. No matter how they heard about us, I’m just
thankful that we were able to help them to hear God’s word during this trying time.
My prayer for 2021 is that we continue to reach the community as we always have and welcome them with open arms and hearts
and share God’s word.
Nancy Beyer

Outreach Ministry
Our Outreach mission is to live out the “Reaching the lost” part of Crossroad's vision statement “To demonstrate God's love in a
real and relevant fashion to the community around us. Seeking to follow Christ's example and thus by divine appointment pose the
question, “Who is Jesus?” in the hearts of those we contact. Ready with an answer to preach the gospel and sometimes use words.”
Based on Col 4:2-6 “....Be wise in the way you act toward outsiders; make the most of every opportunity. Let your conversation be
always full of grace, seasoned with salt, so that you may know how to answer everyone.” Outreach strives to create a culture of
evangelism through, “Easy To Invite” events. The following are some highlights from our, “Easy To Invite “events in 2020.


Crossroads 9th Annual Pumpkin Patch was held from Oct 10th – 31st, 2020. Again this year, our local Nisqually Springs Farm
provided pumpkins and more for our pumpkin patch. We found fun ways to stay socially distanced and safe. This unique,
invitational, outreach opportunity turned out to be a fruitful way to connect with folks in our community. In the process we
raised over $10,400 for Yelm Dollars For Scholars and The Rainier Education Foundation. The real treasure was the lives
that were touched.
continued….
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continued….



2020 Harvest Fest featuring, a drive through “Trunk O’ Treat” Oct 31st, 2020. We enjoyed a huge turnout from the
community. Along with the unique displays for “Trunk O’ Treat”, folks enjoyed live music provided by our Worship Team
outside the front entrance. Folks could listen to them on their car radios. We handed out free kettle corn and lots of
candy. Many thanks to all the great volunteers and to those who donated candy, brought displays, attended and prayed for
this event. Looking forward to seeing how God will use this ministry in 2021.



“Christmas on the Square” Christmas play had five performances in early December 2020. This scaled down for social
distancing event was excellent and hosted the maximum audience allowed this year at all five performances. It was also
available on line for viewing. The message in the production and the proceeds from the donations bless many struggling
families in our community with food baskets and more. Many thanks to Pat MacNealy, the worship team and all the
volunteers for serving our Lord through this exciting ministry.

Unless God directs otherwise, Outreach plans to continue along the path of, “Easy To Invite” events in the coming year. So Mark
Your Calendars, Set Aside These Dates to Get Involved in one or more of these, “Easy To Invite” Events with the
vision of, “Reaching out to the Prairie” letting them know that they are loved by our God!!! If you would like to know more
want to find out how you can help. Contact; Deborah Baker at (360) 894-6535 or email bakermartin38@yahoo.com.
Please pray that Outreach ministries will bear fruit for Gods glory.
Respectfully submitted,
Deborah Baker; Outreach Facilitator

Prayer Ministry
The Bible teaches us to “Rejoice always, pray without ceasing, give thanks in all circumstances; for this is the will of God in Christ
Jesus for you.” (1 Thessalonians 5:16-18) Face to face contact was reduced drastically in 2020, in an effort to reduce the spread of
the virus, but prayer never ceased. Last year challenged the prayer ministry to find new ways to pray for others over the phone,
through Facebook and at church when it was safe to do so. The Crossroads App has been an absolute blessing, allowing the prayer
team to receive prayer requests and to get before the Lord in our individual homes, honoring Him with thanksgiving, praise and
expectation of the blessings to come from such a loving and merciful Father.
Our vision of the future includes a return to the Thursday night prayer group, having a prayer team member present and ready to
serve at each church service and continuing distribution of all requests and praises to the prayer chain. In addition to phone calls,
text messages, Facebook posts and word of mouth, the prayer team receives at least one to two prayer requests, per week, from
the new Crossroads app. We currently have 4 to 5 active members on the prayer team who are available to pray with/for those
who are in need. We have approximately 50 active prayer warriors on our Prayer Chain who are committed to praying for others.
The Prayer ministry will be anxious for nothing, but in everything by prayer and supplication, with thanksgiving, we will let our
requests be made known to God.
Respectfully submitted,
Latonya Jones, Prayer Ministry member

Red Bag Ministry
On behalf of the Red Ministry Team we want to say thank you for all the support received in 2020.
We had many that were lost come to The Lord in 2020 and we are happy to report that our church is continually growing. As
we embark on this new year, and new leadership, we are anticipating some major changes in our ministry, but for now we will
resume until further notice.
A special thank you for our faithful volunteers; Deborah Baker, Felicia Pearson, Judie Edwards, Diane Schmidt, Latonya Jones,
Sherie Suter, Emory Lunsford, Gregg Thompson, Mercene Lanphere, Mike Lynch, Bob & Marjorie Smith, Doug Fox, Michael
Iverson, Nancy Byers, Luke Clark, Janis Asher, Gretchen Clark, Lee Ann Buck, Shannon Lemke, Lisa Cavanaugh, Donna Rohrer,
Beverly Morse, Alice White, and Patti Timbers.
Felicia Pearson
Annual Business Meeting 2.21.2021
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Small Groups
2020 was an interesting season for Crossroads Small Groups. We were experiencing incredible momentum due to a hunger to
grow in the Lord and within our faith community. We launched 12 groups on various topics and studies. The groups had to stop
gathering due to COVID “guidelines”, however we are eager to resume our small groups in 2021. Together we will focus on building our relationship with God and each other. Jesus said in Matthew 28:19-20, “Therefore go and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age." Small groups are one of the main ways we grow closer
to the Lord and learn His Word here at Crossroads.
God Bless,
Pastor Ben

Sound & Media Tech Ministry
This last year has been challenging and fun for all of the volunteers associated with sound, lighting and the “BIG ONE” streaming.
Covid-19 has forced us to jump light years ahead in a very short time frame. We had a team of excellent volunteers that gave so
much time and their own area of expertise to keep our church united in Christ even though we couldn’t come together in person.
Todd Gathany, Rob Mohrweis, Mike Hobbs, Wyatt Hobbs, Carl Thomson and myself took each challenge and worked hard to
overcome them. Gone are the days with one camera, and one sound tech person at the back of the room. We now run with a
minimum of three people; one on propresenter, one on sound and lighting and one person controlling the 3 camera’s via a
switcher. All three at the control booth need to pay close attention to each other to ensure a good experience for all watching live
at church and those in streaming land. We’re adding short video clips for streaming viewers on how to get connected and those
already connected keeping alert to what’s going on at Crossroads. Our goal is a simply one, keep getting better each week. Keep
in mind technology isn’t inexpensive but we’re always looking for the best deal.
Pat MacNealy
Sound & Media Tech Ministry

Ushers
This year has seen some changes in ushering for sure. With Mike Lynch stepping down as head of the Ushering team. Kyle Beyer
and Kerry Hull have step up as a tag team to lead the Ushers. One of the highlights this year was adapting to the changes of
COVID-19. From reduce sizes in the sanctuary to ushering outside. Like most people we thought that the services outside in the
summer was a nice change of pace. We look forward to hopefully doing those again. The things that we’re looking forward too in
2021 hopefully increasing the seating capacity. With restrictions loosening up we pray that will happen. We are also looking for
more ushers. If you’re interested please see Kerry Hull or Kyle Beyer. Thanks again for all your support may God bless you.
Head Ushers,
Kerry Hull and Kyle Beyer

Women’s Ministry
The past year and all of its many challenges has only reinforced the absolute urgent need for the Women’s Ministry to continue
to “equip the Saints for the work of the ministry” (Ephesians 4:12). Last year showed us that ministry was alive and well in our
individual homes, praying for others, meeting on Zoom to study with world- renowned bible teachers, and reaching out to
encourage one other. In our technologically advanced and digital age, we discovered that talking on the phone, writing cards and
letters to each other, was still a viable and heartwarming means of communication. It seems as if the world shut down so that we
could spend more meaningful time with Him, His Word and His Leading Ladies. For years, Women’s Ministry has offered bible
studies on Tuesdays and Wednesdays in order to study the word of God and help our sister’s through life’s many challenges.
continued….
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As only God could have orchestrated it, we kicked off 2020 with an evening event entitled, “Put On Your Armor”. One of our bible
study facilitators recited a lengthy excerpt from the life altering book “The Armor of God”, by Priscilla Shirer. Attended by more
than 50 ladies, it served as a reminder to spiritually put on the breastplate of righteousness, the belt of truth, the sandals of the
gospel of peace, the shield of faith, the helmet of salvation, the sword of the spirit and to constantly pray. We began 2020
equipped with a comprehensive guide to help us fight the enemy in the spirit. What an appropriately timed blessing! The March
Priscilla Shirer Event was cancelled as well as the Pacific Northwest Conference Spring Celebration and fall retreat. The sewing
group continued to aid in sending a message of love and support to new mothers and the bereaved by providing hand-made
blankets that bear an appropriate scripture. They ramped up sewing efforts and began producing masks and distributing them to
those in need.
Through Facebook, we were able to experience free LifeWay Podcasts by Jennifer Rotheschild and Joyce Meyer as well as various
other paid Simulcasts, to help us remain in The Word. We offered a game night in September and a Christian movie night
(War Room) with a gift exchange in December. In spite of Covid-19, it was a well-attended masked event and a blessing to be
reminded about the power of a praying woman. Bible studies for the year included a study of 1 & 2 Kings entitled Trustworthy by
Lysa Terkhurst, No Other Gods by Kelley Minter, and Psalm 40 by Sarah Mae.
This year marks the tenth year of faithful service of one of our bible study facilitators. The Women’s Ministry has been blessed to
have Shelley Lunsford lighting the path for other women to learn the Word of God, for a decade. We know that many are called but
few are chosen. Please join the Women’s Ministry in thanking Shelley for her dedication, commitment and absolute fervor for the
Word of God. As women in Christ, we are grateful for the opportunity to serve the Lord in the capacity that we have, and to learn
His Word, but we continually seek to go deeper and press into Him as the Women’s Ministry grows. We hope to increase our
numbers and participation in 2021. We desire to take a large group of ladies to a live LifeWay event and have an awesome turnout
this fall for the 101 years of women in our Covenant Conference at the 2021 Women’s Ministry Fall Retreat. Yes, it has been a
tough year, but God has prepared us, one bible study at a time.
Shannon Lemke
Women’s Ministry Leader
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