
Summary of the Councils of Elders Meeting – October 2021 
 

The meeting was opened in prayer by Doug Josephson and Gail Mortenson led a 
devotion from Nehemiah 9. 
 
The elders reviewed and approved the new/revised job descriptions for the 
following four positions: Minister of Community Life, Community and Next 
Generation Assistant, Teaching and Worship Assistant and Office Administrator. 
Along with a status report from the Senior Pastor Search Committee 
representative Jim Smith, a projected analysis of giving units was presented by 
Financial Secretary, Rick Kamminga. A significant portion of the meeting was 
spent discussing how to remain faithful during these turbulent times. 
 
 
October 2021 Treasurer Report  

 Total unrestricted gifts ("general or operating fund") for August 2021 is approximately $69,117, or 
$17,000 short of budget and $29,000 less than 2020. Total unrestricted gifts for the first nine 
months of 2021 is $766,660, $12,000 under budget. 

 NOTE: In June 2021, our $150,630 COVID-19 SBA PPP loan was officially granted forgiveness. The 
impact of this is simply that we no longer "owe" that money. While the technical accounting 
requires that the $150,630 forgiveness be recognized as "revenue" to us, we are not showing it as 
revenue in this report in order to keep our comparisons to budget and prior year more relevant, but 
we will show the effect in the unrestricted net assets. 

 Operating expenses for the first nine months of the year totaled $857,844, or $15,130 less than 
budget, with a mix of favorable and unfavorable spend categories that net to this 2% favorable 
budget variance to-date. Our YTD Operating Deficit (i.e. expenses exceeding revenue) stands at 
$85,703 deficit vs the $98,348 deficit budgeted through September. 

 Cash available for operating purposes stands at $352,970 as of September 30, a decrease of 
$57,200 since the beginning of the year. The $85,703 YTD operating deficit is partially offset by the 
collection of gifts receivable that were outstanding at the end of December. 

 Building/Mortgage gifts restricted for the building totaled $666 for the month. Total building 
restricted assets of $26,861 includes $2,961 cash and the escrow held by NCP of $23,900. An 
additional mortgage principal payment of $29,500 was remitted to NCP in June from the prior six 
months' building fund gifts. The mortgage has a balance of $827,937 as of September 30, 2021 
compared to $993,500 when initiated in early 2020. 

 Giving Units for September YTD 2021 declined 14% from 2020, and 16% from 2019. The amount 
contributed per Giving Unit declined 1.4% from 2020 but increased 3.7% from 2019 (not including 
restricted gifts such as those for the building). For those Giving Units expected to give in 2021, all 
of the 120 who gave 10 or more times in 2020 have given in 2021. For those who gave less than 10 
times in 2020, 83% of the 106 have given in 2021. 

 New givers. There were none in September. There been 8 new Giving Units so far in 2021, 
compared to 12 during the first six months of 2020. 

 
 
The meeting was concluded in a prayer of thankfulness to God for His 
faithfulness to Thornapple by Patty Dekker. 


