
 
 
 
 
 

Practical Ideas for Strengthening  
Group Relationships  
Taking advantage of face to face time 

Small groups are fundamentally about creating deeper relationships within a larger church body so that we 
can more fully be the church to one another. Small-group leaders are most often the catalysts and facilitators 
for helping members deepen these relationships. Here are several practical ideas to build the important 
relationships needed for group members to grow in community and personal holiness. 
 
Ideas for Regular Meetings 
Regular small-group meetings are the avenue for building relationships. Beginning each meeting with a time 
of catching up on your week(s) helps foster community. Let this catch-up time also be a time for expressing 
gratitude. Members can share in each other's joys and expand their own ability to see the goodness of God in 
daily life. As group members become more comfortable with each other, they will hopefully begin to share 
more deeply about how God is meeting their needs. Leaders can often set the tone of disclosure and depth 
by sharing their personal joys and struggles. This shows other members that it's okay to be honest about 
their deeper needs. 
 
Sharing Stories 
Sharing testimonies and faith stories is another way that regular meetings help members connect. One way 
of doing this is to have one person share their story per month. Alternatively, you might set aside several 
group meetings in a row to talk through all of your group members' stories. It may be helpful for leaders to 
share their stories first to set up how to share and for how long. Help group members prepare by giving them 
three or four key questions to focus on. Here are some possible questions: 
 
• What is your family background? What role did faith play in your family and early development? 
• What was the felt need (loneliness, failure, shattered sense of identity, etc.) that drew you to a personal 

relationship with Christ?  
• How did you come to Christ? What role did friends, family, the church, the Bible, or circumstances play in 

how you understood your need for a Savior? 
• What has been the result of your decision to follow Christ? How does your decision currently impact you? 
 
Structuring stories in this way helps members trace God's fingerprint on their lives. It can also give insights 
into the members' reactions and answers during discussions.  
 
A secondary benefit of having members share their stories is that it helps them prepare to share their 
testimonies with those outside the faith. To help give the stories focus, these questions intentionally move 
members through the before, how, and after involved in sharing their testimonies. 
 
Praying Together—Not Just Alone 
Praying together is one of the ways we can fulfill the command Paul gave to carry each other's burdens and 
fulfill the law of Christ (Galatians 6:2). Social science is catching up to the wisdom of the Bible. Two social 
scientists summarize their research on religion, social networks, and life satisfaction this way: "It is neither 
faith nor communities, per se, that are important, but communities of faith. For life satisfaction, praying  
 



together seems to be better than either bowling together or praying alone." The importance of praying 
together, not just praying alone, can't be denied. This research should spur leaders on to reprioritizing the 
importance of group prayer in developing connectedness with each other and with God. 
 
Ideas for Special Occasions  
Group activities build community and memories through shared experiences. Shared experiences outside of 
regular small-group meetings allow members to see different sides of each other. Pursuing service 
opportunities as a small group is a good way to introduce members to different ministries of the church while 
allowing them to volunteer with familiar people. 
 
Group Potlucks 
Special occasions can be as simple as a monthly potluck with the group. The potluck can be held during the 
regular meeting time or at a different time during the week. Having the leader or another member select a 
theme (such as Mexican food, breakfast, or soups) for the meal provides guidance on what to bring. Passing 
around a sign-up sheet for the meal helps members know how to contribute. The potluck meal can easily be 
combined with sharing testimonies.  
 
Meeting Gender Needs 
Depending on the composition of the group, social occasions mean different things. For a women's group, a 
craft or movie night could be a fun, relaxing change of pace. Crafts can be as simple as making cards or 
decorations for an upcoming holiday or as complex as quilting together. The key to social activities for 
women's groups is providing time where women can connect through verbal expression. For a men's group, 
something more active often helps men connect. Possible options include softball or a corn hole tournament. 
Groups that are mixed gender can include social occasions which alternate between activities that get group 
members active or allow for time to chat. 
 
Another social activity that may appeal to both men and women is a cooking war between the genders. 
Determining two or three categories on which something like a cupcake war would be judged allows teams 
to focus on specific areas they'd like to win, for example, best tasting and best decorated. Teams can meet 
separately to bake and decorate and then come together for judging and enjoying the fruit of their labor. 
 
Celebrating Together 
Holidays also provide a good reason to get together and deepen relationships. Attending a Good Friday 
service together or participating in a Christian Seder are opportunities which do not interfere with family 
Easter plans. A Christmas party with a White Elephant exchange provides for plenty of laughs. Having each 
member bring in two canned items (that will be given to a food pantry) and sharing why they use or don't 
use these items is another simple Christmas or Thanksgiving idea.  
 
Serving Others 
Serving together as a small group is another way to build community as you share in the burdens of others. 
When we help fellow group members or church members builds up the body of Christ. Volunteering as a 
group in the community through a church service day is a great way to serve organizations that work in the 
community. Taking one night a quarter for the whole group to serve at a soup kitchen or homeless shelter 
helps groups come out of the world of their problems and see the larger needs around them. Serving as a 
group helps members overcome the nervousness they feel in an environment that may be new or 
intimidating, such as a homeless shelter. 
 
 



Developing community is essential to a meaningful small-group experience. Community enhances our 
understanding of the triune God, and it forms us into members of one body. May God guide you as you 
develop a community of believers that encourages one another to pursue Christ. 
 
Think about: 
• How often do you allow time for sharing stories and testimonies? 
• How can you elevate the importance of praying together in your group? How can you develop deeper 

sharing and prayer? 
• What kinds of interactions do group members have outside of meetings? What activities or celebrations 

can you plan (or delegate to a group member to plan) in order to deepen relationships? 
 
—Beatrice Shoenrock is a contributor for our sister resource Today's Christian Woman and has served as a 
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