



 

Harvest

A missionary engages the lost & unchurched, plants the gospel, 
and makes disciple-making disciples. They raise up leaders to lead 

the groups of disciples that develop. 

Key Features and Highlights 

• You take the gospel to people and meet people 

where they are in their context. 

• You look for and raise up leaders from among 

those you are trying to reach.  

• You won’t lead the microchurches that emerge. 

• You stay connected to the sending microchurch. 

• You can do this on your own, or with help.

Be Sent Out

A leader is sent out from an existing microchurch to start a new 
one. They are sent with a small plant team consisting of people 

from their sending microchurch, pod, or hub.

Key Features and Highlights 

• You go out to create a new microchurch context 

that you will invite people to. 

• You leave your sending microchurch once the 

new one is established. 

• You lead the new microchurch.  

• You are sent out with a small group of people 

from your microchurch, pod, or hub to establish 

culture in your new microchurch. 

A leader, or leaders plant a new microchurch without ever leaving 
their sending microchurch.They raise up leaders, help establish 

culture, and eventually leave the new microchurch. 

Key Features and Highlights 

• You go out to create a new microchurch context 

where you may invite people. 

• You raise up a new leader for the microchurch.  

• You stay connected to the sending microchurch. 

• You along with some others are sent out to help 

kickstart culture in a new community. 

• After establishing culture and critical mass, you 

leave the new microchurch. 

A leader takes on an apprentice who will learn how to lead the 
microchurch. When the microchurch reaches a certain size or when 

the apprentice is ready the one group will split into two or more. 

Key Features and Highlights 

• You maintain the group’s established culture and 

create more spaces to invite people into.  

• Future leaders are apprentices from within the 

microchurch.  

• You stay connected to a portion of your original 

community and you leave a portion as well. 

• Each leader maintains connection to a complete 

and established microchurch. 

Yo-Yo Plant Group Split



Harvest

A missionary engages the lost & unchurched, plants the gospel, 
and makes disciple-making disciples. They raise up leaders to 

lead the groups of disciples that develop. 

Number of 
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Alone Full MC
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a Mature MC
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to Current MC

Where does your 
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Years Instant
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Independent Need Help

You carry Your MC Your Pod Draw on Hub

Strategy
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New MC Leader

Impact to  
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Indigenous Raised Up from Current MC

Minimum Maximum



Be Sent Out

A leader is sent out from an existing microchurch to start a new 
one. They are sent with a small plant team consisting of people 

from their sending microchurch, pod, or hub.

Number of 

People Needed

Alone Full MC

Where Does Culture 
Come From?

Time to Become 
a Mature MC

Your Relationship 
to Current MC

Where does your 
help come from?

Missionary (build culture) Steward Existing Culture

Years Instant

Stay Go

Independent Need Help

You carry Your MC Your Pod Draw on Hub

Strategy
Go out and reach Come and see

New MC Leader

Impact to  
Current MC

Indigenous Raised Up from Current MC

Minimum Maximum



 

Yo-Yo Plant

A leader, or leaders plant a new microchurch without ever leaving 
their sending microchurch.They raise up leaders, help establish 

culture, and eventually leave the new microchurch. 
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A leader takes on an apprentice who will learn how to lead the 
microchurch. When the microchurch reaches a certain size or when 

the apprentice is ready the one group will split into two or more. 
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