PLANNING
CALENDAR

“RETURN TO ON-CAMPUS WORSHIP” STEP 1
“RETURN OF GROUPS, ACTIVITIES, CHILDREN" STEP 2

Shalimar

United Maethodist Church
REACH | TEACH | SEND

DATE

MEETINGS - ACTIVITIES

STATUS

SERVICE(S)

THU
30 APR 2020 v/

Introduction Zoom meeting: Introduction, purpose
" overview and establishing goals.

Task Force Team established, introductions
and timeline discussed.

Livestream; All Services
No On-Campus Worship

THU
07 MAY 2020 v/

15 Task Force Team Zoom meeting (Step 1):
’Purpose overview and establishing goals.

Goals & objectives established. UMC
“Minimum Guidelines” reviewed,
discussed.

Livestream; All Services
No On-Campus Worship

THU
14 MAY 2020/

2" Task Force Team Zoom meeting (Step 1): Review
7 all data, relevant material and begin team
discussion.

Minimum Guidelines; assigned by area.
Teams of 2. Capacity, Facilities, Volunteers,
Medical Updates/Alerts, County and State
Updates.

Livestream; All Services
No On-Campus Worship

THU
21 MAY 2020/

3"d Task Force Team Zoom meeting (Step 1):
" Tasks/Discussion

Teams presented findings, discussion,
recommended changes added.

Bishop announcement; change to return
date; July 1.

Livestream; All Services
No On-Campus Worship

THU
28 MAY 2020 /

4t Task Force Team Zoom meeting (Step 1):
Extend time of meeting, if necessary:

Final Discussion = Agreement - Recommendation
- Approval by Lead Pastor and Lead Team

Draft Recommendation review, discussion,
minor changes.
Approved by Task Force team.

Livestream; All Services
No On-Campus Worship

SAT
30 MAY 2020 /

Task Force Recommendation to Lead Pastor and
Lead Team.

Lead Pastor and Lead Team scheduled to
meet on Monday, June 1. Approved by
Lead Team and Lead Pastor w updates to
start dates.

SUN Livestream; All Services
31 MAY 2020 No On-Campus Worship
SUN Projected Date for “Ready Status”. Church to be “return ready” and on Livestream; All Services
07 JUN 2020 standby. No On-Campus Worship
SUN TEST RUN: On-Campus Worship Service (FLC) Worship service practice/walk-through for | Livestream All Services

14 JUN 2020 For Volunteer Training. staff, lay leaders and volunteers. Test On-Campus Worship
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THUR 15t Task Force Team Zoom meeting: (Step 2) Review goals and objectives needed to

18 JUN 2020 return groups, activities and children.

SUN Return to On-Campus Worship The service(s) and location(s) to be Livestream; All Services

21 JUN 2020 determined and communicated by the On-Campus Worship
Lead Pastor and Worship Pastor. 8:00 AM Sanctuary
Reservations will be required. 11:07 AM FLC

SUN

28 JUN 2020

SUN

05 JUL 2020

SUN

12 JUL 2020

SUN

19 JUL 2020

SUN

26 JUL 2020




