Our Agenda

Introductions
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MY POV

1.1am... 2. When it comes to Church, Faith, 3. Surprisingly // because
or Spirituality, | am... // but... (circle one)
-
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What you will get

\

~

—

é AN OVERVIEW OF DESIGN THINKING

AN OPPORTUNITY TO GET INSPIRED BY THE STORIES OF
O THERS

A CHANCE TO CONTRIBUTE IDEAS & PERSPECTIVES TO SPARK
INNOVATION

l)i\-«"()l, '@ northwest Co-creation Session



methods

INSPIRATION IDEATION IMPLEMENTATION
mindsets
!5 = Yo .- o
"V ®: bty \"’ W
Creative Confidence Empathy Embrace Ambiguity Iterate, iterate, iterate

Learn from Failure

=

Make it

Co-creation Session
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Optimism


https://www.ideo.org/approach

Walk to the Mindset you feel is your strength,
or you feel most strongly about
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Walk to the Mindset you feel is an area of
growth, or you feel most uncertain about
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WHO AM 1?7

WHAT DO | WANT TO DO?
What is my context? Role? Life

What is the change | want to

stage? see? What decision do | need to
make? How will | know |
succeeded?
Purpose/

WHAT DO | THINK & FEEL? wellbeing/
PAINS GAINS spirituality...
What are my fears, What are my wants, WHAT DO | SEE?
frustrations, needs, hopes, and What do | see in my
anxieties? dreams?

environment? What do | see
others saying and doing? What
is influencing my thinking?

WHAT AM | DOING?

What am | doing today? What
candoimnagine=myself doing?



T min

1

FIND
SOMEONE
YOU
DON'T
KNOW

T min

2

INTRODUCE
YOURSELVES
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2 min

3

SHARE YOUR
FAITH/
CHURCH/
SPIRITUALITY
STORY

Co-creation Session

1T min

4

SKETCH YOUR PARTNER’S
STORY
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What does design feel like?

Co-creation Session
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DIVERGENCE
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What does design feel like?

SYNTHESIS

ANALYSIS

Adapted from https://designthinking.ideo.com/?p=51/

CONVERGENCE
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https://designthinking.ideo.com/?p=51/

5 min
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EACH PERSON WRITES
THEIR THOUGHTS -1

PER POST IT.
SILENTLY.
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Brainwriting

10 min

02,0
C@J

EACH PERSON SHARES
1-POST IT, OTHERS
SHARE RELATED
IDEAS. TAKE TURNS
TILL DONE.

Co-creation Session

IDENTIFY WHAT
PATTERNS AND
STORIES ARE
EMERGING.



LI ﬁ >
Pain Reliver

OFFERINGS WV,

Gain Creator

E—

Value PrOpOSition Canvas, WOdtke RemiX. https://medium.com/the-creative-founder/ideation-sprints-for-new-products-services-74f925190b4f



Impact vs. Effort

1
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/\
3
QUICK & MAJOR
WINS! 2 PROJECTS
i i
9
e
<LDW EFFORT . HIGH EFFDRT>
2
FILL IN =3 THANKLESS
JOBS > TASKS
o
=
3 4



Bundle it into 1 idea you love

CHARACTER WITH INCITING INCIDENT STRUGGLES
GOALS AND
MOTIVATIONS

CRISIS SOLUTION TO HELP ACHIEVING ASPIRATION
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Typical Next Steps...

Reflect Prototype Pilot

vo, %o &
Immerse Empathize |deate Test Partner Iterate

INSPIRATION IDEATION IMPLEMENTATION
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| LIKE | WISH | WONDER

DEBRIEF
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