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Welcome to the Worship Team at Valley View! No matter what capacity you
serve in, know that you are advancing God’s Kingdom by leading Valley View
in worship at our services and worship events. In Matthew 6:10, Jesus prayed
“Your kingdom come on earth as it is in Heaven.” Worship is a fulfillment of
this prayer, because worship of Jesus is something taking place on earth as it
is in Heaven. Your calling and commitment to Valley View is not to be taken
lightly, as it is direct service to the Almighty.
We invest in musicians and singers and desire to grow a community of
leaders who hold serving the local church very highly. We want to be a team
that serves with excellence and integrity. We want to be a team that
encourages. We want to be a team that walks in wholeness – emotionally,
physically, and spiritually. We want to be a team that is constantly growing
musically and spiritually.
This “Field Guide” exists to clearly lay out our culture, our expectations, and
create alignment in the hearts of those on the Worship Team.

I. VISION SUMMARY
Connecting People to Jesus and His Way of Life.
The vision of the worship team at VVCC is to always be pointing people towards Jesus. The
primary objective of those who facilitate corporate worship should be to point congregants to
Christ. When we are leading worship, whether it’s with a microphone, drum stick, or computer,
we want to influence those we are leading by reflecting such a passionate love for Christ that
they can sense His glory and power.
Worship is why we were created. We were created to be in community with God and others.
Worship is everything that you do in adoration of God in accordance with biblical teaching. Our
worship to God is not limited to music; it begins with our lives throughout the week and
expresses itself in the communal act of a Sunday morning gathering. Worship creates a path of
easy access to God and it lifts the heaviness of worldly burdens (Isaiah 61-62).
Our Worship Department is a family that carries the mission and vision of Valley View to its fullest
potential through a culture of worship. We model it on the platform through worship music, and
oﬀ the platform through community.

II. DEFINING THE CULTURE
Culture is what we live by. The worship culture at Valley View strives to be one of engagement.
We want our people to be fully engaged in corporate worship every single week. We want there
to be a deep sense of engagement from our team members in the hallways, in worship, and in
our community.
We, as a community, want to be a people constantly meditating on God’s pursuing love for us
when we were strangers, far oﬀ from Him. We want to constantly go out of our way to engage
those who walk into our services, those we encounter along the way, and those who live next to
us. Often times, this requires putting to death our idol of comfort. The end goal is that through
our engagement and pursuit that we would be able to open doors and break down walls to point
them to Christ.
We take a further step into culture by defining the culture of the Worship Department. We believe
these cultural statements foster a greater level of community, and challenge us for deeper growth
as worship leaders. Our five-points of culture are:
Aﬃrmation
We are each other’s biggest fans, and we truly believe in and aﬃrm God’s gifting in one another.
We live this out practically by championing one another, crushing negativity and sarcasm, and
being completely secure with who in are in our position.
Authenticity
We are incredibly real with one another, fearlessly vulnerable, and share in each other’s joys and
burdens. We are not afraid to be honest with each other because real chemistry oﬀ the platform
leads to greater chemistry on the platform. We live this out practically through community with
one another. We aren’t afraid of deep community within the team.

Adoration
We shamelessly adore the presence of God and have no greater goal than to see Him dwell at
Valley View. We serve and lead with joy for the Father. We live this out practically by being true
worshippers, and leading Valley View with joy for who God is and what God has done in our lives.
We can only demonstrate what we have seen, so we seek to see more of Him.
Approachability
We are part of the church as much as we are part of the team, and we carry the mission and
vision of Valley View wherever we go. We are not rock stars. We live this out practically by being
present in the life of Valley View. There should be no barrier to people knowing you personally
and being comfortable approaching you.
Accountability
We expect to be challenged to grow, no matter how diﬃcult the process can be. Stagnation in our
faith and leadership is not acceptable to us. We do not settle. We live this out practically by
challenging ourselves to grow, and being courageous when being challenged by others.

III. DEPARTMENT PROTOCOL
Question and Concerns: We encourage any of our team members with questions or concerns
to bring them to our attention. We welcome feedback and consider it valuable.
On-Boarding: The Worship Department at Valley View welcomes new members and encourages
the use of a wide range of talents. We cannot promise that everyone who wants to be involved
will be able to. It is important to determine if there is a need for a new member in a particular
area, and that each individual has met the required guidelines to be considered.
Individuals desiring to serve in the Worship Department must have a heart for worship and an
attitude for humility. It is important to have a particular gift in a certain area, but one must
realize that the platform and tech booth are a means of leading others in meaningful times of
God-honoring worship. If your desire is to be seen or heard then the Worship Department may
not be for you.
Every potential new team member is required to complete the attached application and return it
to the Worship Pastor. Each person will have a meeting that includes an initial conversation/
interview, and audition (in front on 2-4 panel members). These meetings will be held on separate
occasions.
If, following the interview and audition, the individual is not suited for the Worship Department
they will be notified with a clear explanation as to why they were not accepted and additional
comments as to what changes must be made may be included if it is deemed appropriate.
If successful, the applicant will be required to attend 1-2 Thursday night practices before being
asked to participate in a Sunday morning service. Individuals who are volunteering for the Tech
booth will be asked to shadow 1-3 Sunday services before joining the Sunday rotation.

Planning Center: At a minimum, we schedule our services 2 weeks ahead. When it’s possible,
we try to extend that even up to a month ahead. If there are any dates that you are not available
to play in the foreseeable future, it is your responsibility to block those dates out on Planning
Center. Please make this a priority. Schedule is done with everyone’s schedule in mind. We
understand that unexpected things come up, but we ask that you do your best to plan ahead as
much as possible.
Once the schedule is made, you will receive requests for the services you are scheduled for.
Please be honoring to the team and accept or decline as soon as you can once your receive your
scheduling request.
Conduct: Anyone who is seen on stage is viewed as a leader and, therefore, should conduct
themselves accordingly. We embrace freedom in our culture, but because we represent Valley
View and it’s leaders as well Jesus, we ask our team to adhere to certain guidelines. These
guidelines have nothing to do with masking authenticity and everything to do with realizing that
being a leader comes with responsibility and sacrifice. Leaders are called to be active
examples in speech and conduct.
While we don’t want to restrict with a list of do’s and dont’s, there is a standard that each
member of the Worship Team here at Valley View is called to. There may come a point where you
might be asked to step down for a particular reason, but still remain committed to the team for
encouragement, and community. We will never ask you to take this journey alone. Our goal is
always to come alongside of people in an honoring and empowering fashion in order to see you
succeed in your gifting and life. The following guidelines are meant to function as a framework to
facilitate growth, accountability, and honesty amongst the members of the Worship Department.
Member of the Worship Department commit to:
Having a Relationship with Jesus Christ. You cannot lead someone somewhere you haven’t
been.
Having a heart for worship. Our primary purpose is to ascribe glory to God; with the best of our
ability. We commit to bringing glory to our creator.
Living a lifestyle of worship. We lead from an overflow of our weekly lifestyle of worship. We will
encourage each other to live in humility, with integrity, in purity, in respect of your body, in selfcontrol and to build others up.
Attire. We want to honor God and our people with the way we dress. This is in no way an
attempt to micro-manage you or your style, but a simple list of things to consider when you’re on
the platform.
We encourage darker tones, as they are more appealing on camera. We discourage tight patterns
or stripes, as they do not look the best on camera. We give great consideration for our cameras
because of our Online Services, as well as people in the room are also watching the screen
during worship. No visible brands or graphics. No tattered, or revealing. No sleeveless shirts or
shorts. Dress in a way to blend in, not stand out.
Being present in the life of Valley View even when not on schedule.

Rehearsals and Services: Members of the Worship Department commit to communicate with
the Worship Pastor about scheduled practices and commitments in order for the team to function
properly. Be Present, Prepared, and Punctual. We will respect and honor each others time and
commitment by doing our part to be prepared at Rehearsals and Run-Throughs.
You highly value showing honor to others. We want our team to cultivate an atmosphere of
encouragement. Go out of your way to build people up and speak well of others.
You honor leadership. By honoring leadership, you show honor to the Lord. This doesn’t mean
you need to agree with everything a leader says. It does however, mean that because you have
chosen to be under their covering, you are willing to submit to their guidance.
You set the bar high with your energy from the platform. We must be ready to help pull the
broken and down-trodden out of this world and into the joy of the Lord.
You honor the anchor. Those who vocally lead the congregation are expected to steward the
song and the moment. We honor them by following their lead, even if it’s outside of the song
arrangement.
You become a model of worship for the church on the platform. You give it your all every
week, in every service. We don’t worship because we’re having a good day, we worship because
God doesn’t change.

IV. Your Platform on Social Media
When you step onto the platform and stand in front of the church, people will by default see you
as a leader. You will be instantly granted influence. With that influence, you can accomplish great
things. Consequently, you can also destroy great things.
As stated earlier, you are responsible for what you say and what people hear. This is especially
true regarding social media. Your social media is your greatest platform for connecting with those
whom you lead every week.
A great philosophy and approach for your personal social media page is to think like this: What
do I want to be known for? You certainly do not want to be known for what you’re against. We
encourage you to post about what God is doing in your life, what He is saying, and anything that
could encourage people looking in on our world.
We want to represent Valley View and our leadership when we post, so we ask that you consider
this:
You can and will be judged by your social media posts. Plain and simple. Always consider this
fact with any posts you make. Remember that there are people who have deep struggles with
things you may not struggle with at all. Filter your posts by considering your brothers and sisters.

V. Feedback, and Personal Growth
We simply cannot get better if we do not give one another honest feedback to spur one another
on. This comes in three forms.
Immediate evaluation of a Worship set. Evaluation is a natural byproduct of any creative
expression, and worship is no diﬀerent. Our teams will debrief following our first worship set, 10
minutes before 2nd service. While part of the focus is on correcting anything that was an obvious
miss, we also want to focus on things that will build the team up. No set is flawless and people
tend to be the most vulnerable immediately after a set finishes. It is our goal to discuss things
that went well during the set.
Direct feedback from leadership. There will be times where you’ll be given direct feedback from
the Worship Pastor or other leaders. Use this feedback to grow and improve. The more
welcoming you are to feedback, the more you’re positioned for growth.
Annual review with the Worship Pastor. Every year, you will have a chance to sit down for a
conversation with the Worship Pastor to talk about your strengths, weaknesses, and anything
else that may be a pressing need.
Feedback should be welcome in all directions on our team, because culturally we always want to
facilitate growth in one another. Growth is a personal goal, as well as a collective goal. It is very
clear when someone is walking in spiritual authority. When they speak, sing, or even enter a room
the atmosphere can change. The songs they sing can make an old song new again. Favor
increases as you grow in your ability to build history with the Lord and His people. The more you
cooperate with the Spirit, the more you are seen to be faithful, and increase is the result.

VI. Note From The Worship Pastor
We are living the dream. Worship leading is the highest calling as a musician. There is no crowd
greater than the congregation of Heaven. There is no better venue than the Throne Room. No
song is more moving than the song that moves the very heart of God. Simply put - you are using
your God-given gift in direct service to the very one who gave you the gift.
The dream only begins here. Rich Mullins said in his song “Here in America”
If I were a painter, I do not know which I’d paint.
The calling of the ancient stars, or the assembly of the saints.
He recognized the great beauty that is the church. Every week, we stand before God’s most
beautiful creation and sing His truth over them. Most importantly, we invite them to make
declarations of aﬀection to God. We exist to create meetings between earth and Heaven. So we
are living the dream.
My personal dream is for Valley View to be a place where God is present - not just in the hearts of
the people, but present in our worship services. It’s my dream for God to transform hearts and

lives right in the room on Sunday mornings. It’s my dream to see breakthrough, redemption,
salvation, and the death of suﬀering.
I believe whole-heartedly that the vision, structure, expectations, and hard work required in this
handbook are what it takes to get there.
Because of this, I do not take this calling lightly. As a Pastor, I must shepherd our team well. This
means locating the pasture, leading the team there, and protecting the team while on the journey
and in the pasture.
I also do not take your calling lightly. My desire for you is to maximize your calling here at Valley
View, and for you to fully operate in your gifting. I am incredibly grateful for your service to the
Lord and to Valley View
I’m excited to work with you to see the culture of worship advanced here at Valley View!
Tim Cyphers
Worship Pastor

W O R S H I P T E A M A P P L I C AT I O N
Name: ___________________________________________________________ Date________________
Phone _______________________________ Email: __________________________________________
Have you taken the chance to read this guide, to pray over and process what it entails?
Thoughts?

Why do you want to serve on the Worship Team here at Valley View?

What musical experience/leading do you have?

What role do you see yourself excelling in the most? Why? Secondary role?

What inspires you to worship God? Favorite verse/passage?

Anything else you’d like to share? (Also be ready to verbally share your testimony/story during
the interview).

