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1 Timothy 3:1-7 
 
 
“The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble 
task. 2Therefore an overseer must be above reproach, the husband of one wife, sober-minded, 
self-controlled, respectable, hospitable, able to teach, 3not a drunkard, not violent but gentle, 
not quarrelsome, not a lover of money. 4He must manage his own household well, with all 
dignity keeping his children submissive, 5for if someone does not know how to manage his own 
household, how will he care for God’s church? 6He must not be a recent convert, or he may 
become puffed up with conceit and fall into the condemnation of the devil. 7Moreover, he 
must be well thought of by outsiders, so that he may not fall into disgrace, into a snare of the 
devil.” 
 
Background: The care of God’s church: from Ephesus in Timothy’s time, to today. 
 
1 Timothy 3:1-7: This carefully crafted blueprint regarding pastors is ultimately about the 
importance of God’s church – of believers who have agreed to be part of the same body. Jesus 
loves the Church – He loves his people. This means He is concerned about our spiritual growth. 
Jesus Christ wants to see us sacrificially live for him, regularly putting to death own wants and 
desires.  But what kind of people will provide leadership, guidance and genuine support to 
God’s church?  
 
Any human organization, any system needs some kind of structure, some kind of leadership to 
be effective. Imagine a court without a judge or a jury. A sports team without a coach. We need 
direction, leadership, oversight.  
 
Although most genuine believers have greatly benefited and been blessed by their pastors, 
some Christians have been greatly harmed by men in Christian leadership. We must be honest 
in admitting that grave mistakes, sometimes even heinous sins have been committed against 
believers.  1 Timothy 3:1-7, a companion text to Titus 1:5-9 demonstrates that pastors need 
God-enabled, specific qualifications because they oversee something that is precious to the 
heart of God and loathsome to the enemy: the church.   
 
Should you even care about this - at all? If you a true Christian, connected with a faithful 
church, yes, you should. Can you help with the labor of a shepherd/overseer? Yes, you can.  
 
Goals of examining this list in the Scripture together: 1. One, to clearly set out the qualities 
necessary to become a shepherd in a church; qualities which continue to be required of 
pastors of faithful, biblical churches. 2. To note how closely these actually resemble the 
qualities of ALL believers.  
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3. To demonstrate that the character qualities, along with some ability, are more important 
than unique, amazing talents, the interest in leading others, or an ‘urge to preach.’  
 
Explanation of the text:  
 
1. Preliminary: the drive to shepherd: “the saying is trustworthy” = it is a true statement that 
the desire to shepherd God’s people is a noble one.   
 
The Bible starts out this paragraph by stating that it is a good thing to aspire to the hard work, 
the often-difficult task of shepherding a flock of people under God’s guidance. The verb ‘aspire’ 
or ‘yearn’ is used in the book of Hebrews to describe believers in ancient times: “but as it is, 
they desire a better country, that is, a heavenly one. Therefore, God is not ashamed to be 
called their God, for He has prepared for them a city” (Hebrews 11:16).  
 
The eagerness, the drive to caringly shepherd and have spiritual oversight of believers is said 
to be a “good work”. The following verses show us that this desire to shepherd must be based 
on character and some ability. The church – that is, others surrounding the man in question 
must be able to confirm his desire. He himself is not sufficient to guarantee his charge! 
  
2. The definition of an overseer: the concept of an ‘overseer’ is interchangeable with the idea 
of an elder, or a pastor, or shepherd. In 1 Peter 2:25: Jesus is said to be both the Shepherd and 
the Overseer (or the Guardian) of our souls.   
 
The rest of the passage, as well as other passages, such as 1 Timothy 4, Titus 1:5-9, Acts 20, 
and 1 Peter 5 give us a composite picture of the Biblical church overseer: He is not just a Head 
Coach. To use a sports analogy, overseers of a church, are indeed coaches, but also part-
physical therapist and staff nurses; part-sports psychologist, part-scout in charge of recruiting, 
part-cheerleaders and at least sometimes even groundskeepers and water boys! 
 
3. The duty of a shepherd:  It is absolutely necessary to develop specific God-fearing, Spirit-led 
qualities and to continue to watch over oneself. It can and must be done.  
 
“Accordingly, in about a dozen verses Paul offers a composite sketch of traits and qualities that 
need to be evident in candidates. This should not be viewed as a comprehensive statement. It 
simply touches on high points. Timothy had been with Paul for a decade or more; he already 
knew a great deal about Paul’s leadership expectations and had observed other coworkers of 
Paul in their strengths and weaknesses. What Paul writes in coming verses simply reminds 
Timothy of what he should definitely not overlook.”1 
 
There are seven desirable qualities, followed by four disqualifiers.   
 

 
1 Robert W. Yarbrough, The Letters to Timothy and Titus, ed. D. A. Carson, Pillar New Testament Commentary 
(Grand Rapids, MI; London: William B. Eerdmans Publishing Company; Apollos, 2018), 190. 



Here the apostle Paul gives what Robert Yarbrough called an “inner-office memo than a 
polished employment ad or job description. This format reminds the reader that the traits 
called for are abbreviated and representative. Much more could be said. Modern readers 
should not let the smoothed-out and expanded English wording make them forget that Paul is 
only listing key reference points, not furnishing a full, balanced, and complete statement. The 
points are redolent of many other positive indicators, or red flags, that he will expect Timothy 
to recognize with any given candidate in view.”2 

 
It is necessary for the bishop to be:  
 
1. Above reproach (blameless KJV, NKJV) = the word means that no charge can legitimately 
brought against them; see 1 Timothy 5:7 (widows on the church payroll). “Paul means the 
person should be of stellar character and free of obvious or provable black marks against his 
character.”3 One of the reasons we know that the word ‘irreproachable’ can’t mean: “not one 
person on earth can criticize you” as that even Jesus was constantly bad-named; Christians 
were and are routinely misrepresented, and accused of some of the worst sins. 
 
2. The husband of one wife; CSB same married to one woman = faithfulness in marriage, not 
just non-polygamous. This is not say that a widower, or a single man, can’t be one of the 
pastors of the church. We know that the apostle Paul was not married.   

* A one woman-man: not involved in any kind of pornography; taking care to not get  
emotionally or physically involved with another Christian lady (or any lady, for that matter) – at 
the expense of the closeness with his own wife.  

* Christian men should consider Christian ladies as sisters; older ladies as mothers. It 
must be clear to the women of this church that we respect them, that they are like sisters to us, 
or mothers, that we would never do anything inappropriate. In connection with the role of the 
pastor, ladies in this church need to know that the leadership of this church has true integrity. 

* The obvious conclusion is that this Biblical requirement for pastoral leadership 
excludes many people from this tough role of church oversight.  Yes, God did make it rather 
exclusive: ladies; young people; but there’s more. Men that don’t love God very much; men 
who don’t think the Bible is worth reading and teaching, men who aren’t willing to make 
frequent sacrifices; men who aren’t willing to work hard to control their tempers, control 
wandering eyes or a loose tongue. Men whose wives aren’t supportive of their desire to 
shepherd; or maybe men who haven’t been kind and considerate enough of their wives so that 
they would desire to come alongside them; men who have fallen into obvious sin; discrediting 
them. So, note that the restriction extends further than just ladies.  
 
3. Sober-minded (self-controlled) Titus 1:8, 2:2 = of sound judgment.  
4. Self-controlled (sensible) Titus 1:8, 2:2; both these words convey the need to guard over 
compulsive behavior; matters that inordinately take up a huge amount of time and are of little 
value.  

 
2 Robert W. Yarbrough, 193. 
3 Ibid., 195. 



5. Respectable – of good behavior, see 1 Tim 2:9: mentioned of Christian women.   
 
6. Hospitable  = denotes an openness to others; a willingness to sacrificially share some space 
and even some discomfort! [the point is a bit moot when a person is a million $ home…] = 
considerate of others; including one’s who aren’t his friends. 1 Peter 4:9: once again, all of us 
are meant to be hospitable, with God’s help! 
 
7. Able to teach; apt to teach. A pastor must help the congregation better understand the 
Word of God, show how important it is for daily lives, encourage them to read it and apply it!   
 
“We don’t follow elders or pastors simply because they have a position. We follow them 
because they know the Word, teach the Word, and follow the Word.” Platt, 1 Timothy, 55. 
 
8. Not a drunkard (not an excessive drinker) – not given to wine. A few verses later, Paul tells 
Timothy that a little wine would help his stomach issues. Remember that people didn’t 
necessarily have access to pure drinking water. The overall idea is, not addicted to anything 
intoxicating – anything that will cause impairment.  
 
9. Not violent but gentle (not a bully, but gentle) no striker/not violent 
 
10. Not quarrelsome (fighter) not a brawler/not quarrelsome 
 
11. Not a lover of money (greedy) not covetous (same) = this implies that the pastor is not 
overly attached to material things  (cf. Hebrews 13:5) and that he is generous. 
 
12. He must manage his own household well (competently) – “one who rules his own house 
well” NKJV. By this is meant, not that his children are perfect (which may be the expectancy of 
some church members!) but that the pastor is in charge in his own home.   

 
“The picture of an aspiring overseer Paul paints, then, is not of an exasperated, authoritarian 
husband roaring at his children, slapping them into subjection, or enforcing strict compliance 
when church people are present to keep up appearances. It is rather loving like a father “in a 
manner worthy of full respect.” “Respect” (semnotēs) occurs only two other times in the NT; it is 
translated as “holiness” in 1 Tim 2:2 and as “seriousness” in Titus 2:7. NIV shapes the wording so 
that it is the father, or his leading, that attracts respect. But the Greek (meta pasēs semnotētos) 
could refer to the solemnity he exercises in exercising his parental prerogatives. He fathers “with 
full recognition of the holiness and seriousness of his trust.”  

 
This qualification, then, is not about a husband cracking the whip at home so he can bring the 
same people-taming talent to a congregation (a caricature to which translations may help give 
rise). It is rather about the love of the Father through the gospel for his people finding full and 
authentic expression in the real, daily, private life of a father and husband as requisite before he 
is considered for appointment to shepherding God’s flock. Key congregational essentials are 
exercised first in the marriages and homes of church members, or it is sheer hypocrisy to pretend 



they exist on Sundays: forgiveness, care for others, prayer and regard for God’s word, self-
sacrifice, loving service, respect for others, listening to others, finding joy in what pleases others 
rather than oneself, making personal changes and forsaking sin for the sake of improved relations 
with other family members, in many cases seemingly endless delayed gratification, and much 
more. Paul writes to Timothy to cultivate congregations of real-life authenticity, not showcases 
for religious pretending. This task requires big men, not little autocrats.”4 

 
13. He must not be a recent (new) convert see English “neophyte” (or he might become 
conceited) “so that, he does not fall into the same condemnation as the devil” = pride.  
 
“Paul knows that new believers are untested and unsuited for the responsibilities the overseer 
faces. Even persons who might otherwise seem qualified are not overseer material in the early 
stages of their assimilation into Christian confession and congregational living.”5 
 
“Paul reminds Timothy of a representative hazard faced by a new convert... That person might 
“become conceited” (from typhoō). This word occurs elsewhere in the NT only at 1 Tim 3:6 and 
6:4. It was used widely outside the NT to describe people who were overly impressed with their 
own knowledge. Arrogance and pride were as common in Paul’s setting as today. They are 
obviously undesirable traits in a congregational leader. 
 
What they have in common is recognition that, quite apart from challenges like the vices named 
in v. 3, spiritual forces epitomized in Satan are arrayed against the church and its leaders. Paul 
warned the Ephesians earlier not to “give the devil a foothold” (Eph 4:27) and to arm themselves 
“against the devil’s schemes” (Eph 6:11). Others in the congregation are likewise susceptible to 
his wiles (2 Tim 2:26; see discussion there). Paul has already spoken of church (mis)leaders being 
“handed over to Satan” for disciplinary and restorative reasons (1:20). It would be a tragic waste 
of time for Timothy to appoint someone who would end up not only impeding ministry but 
become a disciplinary case in his own right by a calamitous fall.6 
 
14. He must be well thought of by outsiders - It is absolutely necessary for the shephered to 
have a decent reputation with the outside world.  3:7 
 
Here a new sentence begins. This makes sense, because verses 1–6 states the perspective 
from within the church. “As Paul prepares to shift from overseers to deacons (v. 8), he reminds 
Timothy of the importance of the view from outside the community. The new sentence 
underscores that he is no longer talking about the fresh convert but has rather shifted back to 
give a final specification for the overseer in general.” 

 
4 Robert W. Yarbrough, The Letters to Timothy and Titus, ed. D. A. Carson, Pillar New Testament 
Commentary (Grand Rapids, MI; London: William B. Eerdmans Publishing Company; Apollos, 
2018), 199–200. 
5 Ibid, 201. 
 



“Paul’s usage is a reminder that the church has a public reputation to uphold, as well as its own 
in-house needs and standards… Paul’s concern is that the prospective overseer “not fall into 
disgrace and into the devil’s trap.” “Disgrace” (oneidismos) occurs in Paul elsewhere only in Rom 
15:3, where it is translated “insult.” An overseer regarded as unsavory by reasonable “worldly” 
standards will bring reproach that reflects poorly on himself, on the congregation and its 
message, and even on God.  
 
The same word (oneidismos) refers to “insult” or “disgrace” in Hebrews (10:33, of noble 
persecuted believers; 11:26, of Moses, who “regarded disgrace for the sake of Christ as of greater 
value than the treasures of Egypt”; 13:13, of Christ, who suffered “outside the camp” so that 
believers might bear “the disgrace he bore”). “Sometimes disgrace is the price of faithfulness to 
God and the gospel. Contemporary news events document the spectacle of ministers, however, 
whose disgrace is not from brave goodness but sin, even measured in non-Christian terms. 
Timothy should seek candidates who pass the test of valid secular assessment. And it is not 
enough merely that the candidate not be contemptible: “good reputation” implies affirmation, 
some form of community recognition of character and behavior. 
 
We must note that in many places, pastors are targeted! Non-believers are going after them – 
but often this in spite of their sterling character, their sacrificial giving to others, etc.] so as not 
to fall into the trap of the devil: thus we learn that it is a dangerous task: there are attacks from 
the devil.  
 
“In the end, no one will fulfill these qualifications perfectly. Each of us has numerous sins to 
confess daily. However, elders ought to live lives worth imitating, lives that reflect the character 
of Christ.”  
 
Platt, 1 Timothy, 58. 

 
 

 


