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Pastoral Preface
West Side Presbyterian Church is a vibrant congregation of people committed to engaging the
Gospel of Jesus Christ in worship, vocation, and outreach. Ever since its earliest days of Sunday
School on Alki Beach, this church has been known in the community as the place for families to
grow in faith. As the population around us
grows younger and more diverse, our
challenge is to both welcome our new
neighbors and retain our intergenerational
fellowship.
In June 2016, Senior Pastor Paul Smith retired
after thirty-five years of service, inaugurating
a time of transition between installed pastors.
This mission study has been undertaken in the
interim to help the congregation envision the
future to which we are calling a new pastor. It

Commissioning the Youth Mission Team to serve in the
Dominican Republic summer of 2017.

is also our hope that the study will inform the
Pastor Nominating Committee (PNC) and future senior pastor candidates about our church.
The process of writing this study began a few months ago when the Session invited members to
participate in informal “Listening Circles” in order to assess the congregation’s readiness to begin
the Church Mission Study. The feedback we received indicated a need to listen more closely. After
researching the best methods to do that, we were directed to Holy Cow! Consulting.
Using Holy Cow's Congregational Assessment Tool (CAT), the Session made important discoveries
about the congregation's culture, current perspectives, and aspirations for the future. Mission study
working groups of elders, deacons, PNC members, congregants, and staff used the CAT results to
determine the congregation's priorities now and for the future.
Working group participants gleaned lessons about adaptive leadership from the book Canoeing the
Mountains: Christian Leadership in Uncharted Territory, and gained fresh insights from Growing
Young: Six Essentials to Help Young People Discover and Love Your Church. Participants were also
inspired to be a church “moving at the pace of being known,” as captured in the documentary
“Godspeed.” (We encourage readers to engage these resources as well.)
Throughout the process, we have been committed to working through conversations that are
sometimes challenging, and taking hold of the information in a way that is honest and reflective.
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Prayer, teaching, confession, Bible study, and worship are the ways we have responded to these
hard and beautiful truths, in keeping with the Gospel that we profess. The truth is, God’s work
among us is sometimes unsettling but always faithful.
The Church Mission Study you are about to read is the spiritual labor of nearly fifty people who
prayerfully reflected on all they heard and learned, and then began to write….
The corporate story of God’s faithfulness to the people of West Side Presbyterian Church is still
unfolding. We pray the insights held here will be received with a full measure of grace and
anticipation for the future God has in store.
—Shari Jackson Monson
Interim Senior Pastor
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Looking at our Church Family

6

West Side Presbyterian Church: Mission Study

7

West Side Presbyterian Church: Mission Study

Vision/Statement of Purpose
I.

We are a body of believers who have confessed our faith in Jesus Christ as Savior and Lord. As
His children, we have received His grace, are empowered by His Spirit, and are under the
authority of His Word. God has called us to be His disciples and ambassadors in the ministry of
reconciliation to the world.

II.

Therefore we are committed to unite regularly for worship, for the study of God's Word, for
mutual support, and Christian fellowship, all in communion with our Lord. In this ministry to
each other we seek to exercise in love the gifts of the Holy Spirit in order to equip each believer
more fully for the work to which Christ has called us.

III.

We believe this work is to proclaim and to demonstrate to the entire world the lifetransforming love and power of Jesus Christ, and His lordship over all things. Therefore we will
continually seek to live as Christ did, by ministering in His love to the physical, spiritual, mental,
and emotional needs of those around us, by ensuring that the product of our lives reflects His
lordship, and by challenging all to become disciples of Jesus Christ.

In all this it is our ultimate purpose that God's name be glorified.
January 1984
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Who We Are and What We Believe
Who We Are
I.

Believers in the Lord Jesus Christ, obeying Him and proclaiming Him to all the world.
We are a body of believers who confess our faith in Jesus Christ as our personal Savior and Lord.
As God's children we have received forgiveness of sin through His grace, are empowered by His
Spirit, and are under the authority of the Bible, His Word. God has called us to be Christ's
disciples and ambassadors in the ministry of reconciliation to the World.

II. As Christ's disciples we support and equip each other to fulfill the particular calling that God has
given to each one of us.
Therefore we are committed to unite regularly for worship, for prayer, for the study of God's
Word, for mutual support, and Christian fellowship, all in communion with our Lord. In this
ministry to each other we seek to exercise in love the gifts of the Holy Spirit in order to equip
each believer more fully for the work to which Christ has called us.

What We Believe
I.

We believe in the Holy Trinity (One God in Three Persons).
We believe, first, that God the Father sovereignly rules the universe and has created all men and
women in His image. Secondly, we believe that Jesus Christ, God's only begotten Son, is fully
God and became fully man and that He is eternally co-existent with the Father. He died for our
sins and rose from the grave, triumphant over sin and death. Finally, we believe in the Holy
Spirit, who, being the Third Person of the Godhead, is likewise fully divine. The Spirit is the
Author of Holy Scripture, the Convictor of sin, the Convincer of eternal salvation in Christ alone
and the In-dweller of all believers. We fully subscribe to our ancestors' faith as expressed in the
Apostle's Creed, the Nicene Creed (381), and the creeds of the Presbyterian Church as
exemplified by the Westminster Confession of Faith (1646).

II. We believe that until Christ returns, God calls us to proclaim the Gospel of Jesus Christ to all
people of the Earth and to disciple those who believe.
We believe this work is to proclaim and to demonstrate to the entire world the life-transforming
love and power of Jesus Christ and his Lordship over all things. Therefore, we will continually
seek to live as Christ lived, by ministering in His love to the physical, spiritual, mental, and
emotional needs of those around us, by ensuring that the product of our lives reflect His
Lordship, and by challenging all to become disciples of Jesus Christ.
In all this it is our ULTIMATE purpose that God’s name be glorified.
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History of West Side Presbyterian Church
Generation after generation, for 106 years, West Side Presbyterian Church in West Seattle,
Washington, has witnessed, received, preached, and shared the love and faithfulness of God.

Early Years
In June 1907, Seattle First Presbyterian Church, under the leadership and determination of Dr. Mark
Matthews, started West Seattle Branch Missional. The first priority of the mission was to organize a
Sunday School to teach children the Scriptures and Presbyterian doctrine. On March 10, 1911, West
Side Presbyterian Church, which met in what was known as “The Little Brown Church” on 44th
Avenue SW, was officially chartered as a separate incorporated body of believers. Their stated
purpose: preaching the gospel, perpetuating the government, and teaching the doctrine laid down
in the confessions of faith of the Presbyterian Church. In 1924, the congregation called its first
pastor, Rev. Charles Boppell, a former missionary to West Africa and a Christian leader highly
esteemed by Mark Matthews. He shared his lifelong passion for Christian education with West Side,
where he served eighteen years.
In its early years West Side began with a
strong emphasis on growing its Sunday
School, hosting a vibrant Vacation Bible
School (VBS), and supporting missions
and other mission churches. During the
1940s, West Side really began to flourish.
Rev. Charles Hoffmeister was called as
pastor in 1943 and continued to focus on
Christian education, VBS, and missions.
He was an energetic leader involved in
every aspect of church life, adding vitality
to music, congregational events, picnics,
The groundbreaking ceremony took place on Sunday, March 10,
1946, the 35th anniversary of the founding of the church.

retreats, and dinners. Church growth
boomed and the need for more space led
to establishing a new church home in

1944, when West Side purchased its current property at California Avenue and Spokane Street, in
the heart of West Seattle. The congregation celebrated the groundbreaking in 1946 and held the
first public worship service in the new church on March 20, 1949.
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West Side celebrated its 40th anniversary in 1951 with a membership of 733 adults, VBS of 370
children, and support of forty-one missionaries. By 1953, the church began conducting two Sunday
School sessions, one before the worship service and one after. In 1955 the church purchased
property south of the sanctuary, and in 1957 the Christian Education Building was dedicated,
doubling Sunday School facilities and adding Hoffmeister Chapel, Howell Auditorium, Boppell
Library, and a new kitchen.

A Half Century of Vitality
Rev. David Newquist, a former Marine Corps chaplain in Japan, was called to pastor West Side in
1958. He began confirmation classes for children, a newcomers program, and Koinonia Men’s Prayer
Fellowship. In 1961, VBS set a new attendance record of 709. In 1962, Ron Rice, a son of West Side,
was ordained. He went on to serve several churches as senior pastor, and at present continues to
serve his home church of West Side as parish associate.
The 1960s was a turbulent decade for the country as well as for West Side, yet the church faithfully
produced missionaries, supported people in need, and fostered strong children’s and youth ministry
programs. Rev. Lloyd Roti answered West Side’s call to become its fourth pastor in 1967. He was
known for his gift of pastoral care as well as for his passion for strong Biblical teaching. In 1971, the
church paid off the mortgage for the Christian Education building.
The 1970s brought new challenges to youth ministry as Seattle implemented mandatory school
busing and West Side students were bussed to seven high schools and five junior high schools. In
response, West Side began the Prayer Partner ministry, in which adults are matched with a specific
student and pledge to support them in daily prayer throughout the school year. It continues to this
day.
In 1981, Rev. Paul Smith was called as
our fifth pastor, a man known to
preach God’s word of truth powerfully
every Sunday. His thirty-five-year
tenure at West Side is the longest in
the church’s history. Rev. Smith was
committed to strong preparation for
membership, apologetics, and
communicating a clear understanding
of what we believe as Christ followers.
He revamped confirmation class into a
11
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twenty-week course of study and established a process to help nominating committees recruit able
candidates for church leadership offices. His love for C.S. Lewis was renowned and shared regularly
as sermon illustrations. He encouraged congregants to develop and begin new ministries, such as
Mothers of Preschoolers (MOPS), the Parish Nurse ministry, and church-based Christian counseling
services. Music and choirs for all ages have been a hallmark of West Side worship since its
beginning, and quality music and concerts flourished during Paul Smith’s tenure.
The 1990s was a decade of significant growth. Among other changes, increased operating and
capital budgets allowed the church to add staff positions, purchase a 3-manual Rodgers electronic
organ, and remodel both the nursery and the sanctuary. Eight magnificent stained-glass windows
were commissioned. Other “firsts” included women serving as elders; a special Christmas Eve
offering for missions; a drama group (currently on hiatus); the now locally famous annual Gigantic
Garage Sale (to support the Memorial Day Youth Outreach Retreat and Summer Student Missions);
expansion of the Parish Nurse ministry; additional Christmas Eve services; and building a house for
an immigrant family from Cambodia.

West Side at 100
In 2011, West Side celebrated its 100th anniversary. During the first decade of the 21st century, the
church made a number of capital improvements and purchases. The capital campaign Connections:
Building for Community raised more than
$2 million for extensive remodeling of offices
and public areas as well as other physical
improvements. Without altering the building’s
footprint, the church achieved a modern, open,
and expanded facility that is more conducive to fellowship, outreach, and ministry. The debt for
these projects was retired in June 2010. The congregation also approved the purchase of a 4-plex
and lot adjacent to the church. In addition, the church purchased a wheelchair-accessible ADA van
and installed stained-glass windows in Hoffmeister Chapel. The “Alpha” course was a popular
evening offering. West Side ended its first century with a membership of 583.

Recent History
A hallmark of the church’s most recent decade is outreach to the local West Seattle community.
West Side's associate pastor invested heavily in local ministries that the church either belonged to
or initiated. For example, the church now participates in West Seattle CityServe. Together with a
group of other local churches, West Side spends a day every year performing maintenance and
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repair in local schools, in addition to meeting regularly to discuss community needs. West Side also
is a founding member of the West Seattle Interfaith Network (WIN), a collection of churches of
various denominations committed to
improving the West Seattle community.
The church also has planned and hosted
several community worship services and is
planning for more in the future.
The New Commandment Men’s Ministry
was founded to serve widows, widowers,
and single-parent families.
2015 was a difficult year with significant
challenges. The employment of two
beloved staff leaders came to an abrupt

West Side is rich in musical talent.

halt, deeply affecting the congregation's
family life. However, the years since have brought new interim leadership, new opportunities, and
invitations to trust God in new ways.
In January 2016 Pastor Jesse Mabanglo began a two-year term as an interim associate pastor. He is
a regular worship leader, preacher, and teacher. Senior Pastor Paul Smith and his wife, Music
Director Carreen Smith, both retired in June 2016. Pastor Shari Monson joined the staff as interim
senior pastor shortly after.
West Side has pioneered new programs and ministries including KIDZ Club for children and Drama
Club for youth over the past year. VBS, Community Meals, CityServe, Prayer Partners, Foster Care
support, small groups, long-lasting Senior Fellowship (formerly Wedded Ring), and newer programs,
such as Heavenly Hosts (dinner fellowship groups), continue to strengthen the intergenerational
church family.
This chapter of the church’s life has been spent listening intently for God’s guidance—in worship, in
small groups, as a staff, in session, as deacons, and in the common, everyday ways of being a family.
In this interim period, we as a church are learning to better hear each other’s concerns and respond
in turn with grace and humility. We are mourning the loss of members who left our fellowship while
at the same time being blessed with new members and many visitors.
We are committed to being a community of faithful disciples of Jesus Christ, anchored in truth,
guided by Scripture, growing in maturity, as we await God’s provision for new pastoral leadership.
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West Side Affiliations
In the Denomination
As a PC(USA) church within the Alaska-Northwest Synod, West Side is a member of Seattle
Presbytery. Our particular presbytery is notable for being theologically diverse and yet collegial in
our differences. We are a Presbytery that prioritizes mission, celebrates growing ministries, worships
consistently together, and offers support to each other in how God is leading each local church. This
is particularly important for West Side as a theologically conservative church. West Side benefits
from the influential presence of two large churches in Seattle Presbytery that align closely with us
on a theological spectrum: Bellevue Presbyterian Church and University Presbyterian Church. Over
the last five years, we have seen some churches, and some of West Side’s members, depart our
Presbytery due to theological differences with our national denomination. Many of these churches
have joined a new denomination: ECO, A Covenant Order of Evangelical Presbyterians.

The Fellowship Community
In 2013 West Side’s Session voted to become a member of The Fellowship of Presbyterians, now
referred to as The Fellowship Community. Formed in 2011, this order of churches seeks to be “a
covenanted biblical community within the PC(USA)
where unity is derived from a clearly articulated
theology, where the common mission is making
disciples of Jesus Christ, and where a new generation
of leaders could be nurtured to speak the gospel into a
rapidly changing world.”1 West Side has sent pastors and elders to several Fellowship National
Gatherings, including two pastors and three elders in 2017 to Lakeland, Florida, and we continue to
find our identity most closely rooted within this collection of churches.
As one of many Fellowship churches, West Side believes that we are healthiest when we are living in
community with each other. For a time, West Side participated in a mission affinity group with Rose
Hill Presbyterian, which included several leadership gatherings and ministry partnerships. This work
concluded as Rose Hill departed the PC(USA) for ECO, and beginning in 2017 West Side is in
conversation with our regional neighbor to the south, John Knox Presbyterian, to form an ongoing
mission affinity group in alignment with The Fellowship Community.

1

http://www.fellowship.community/about/
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Membership Snapshot
Membership and average weekly attendance over the past twelve years have been trending
downward. The sharpest decline was seen between 2011 and 2012, when West Side, like many other
evangelical churches, grappled with larger denominational issues. At that time, some churches in
Seattle and surrounding presbyteries left the PC(USA), but West Side felt called to stay and to be a
voice for our convictions about Christian faith and discipleship within the Presbyterian Church USA.
Although it has not been easy, and although our church has lost some members over this decision,
we are finding affiliation with The Fellowship Community, and with churches who share our
conservative-leaning posture, to be a source of blessing and support.
More recent declines the last couple of years are not surprising given the retirement of a thirty-fiveyear pastorate. It is also noteworthy that in the Seattle “none-zone” (see appendix) church
membership is on decline. The call of new pastoral leadership may reverse West Side’s trend.
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Ministry Programs
Discipleship & Christian Education
Ongoing Christian Education is extremely important to West Side Presbyterian. We have a long
history of and commitment to discipleship training for adults, as well as children and youth. As we
are part of the Presbyterian Church, what
we teach comes from a reformed
theological foundation. Our aim is for the
material to be Gospel driven, with hope of
growing in vitality as disciples of Jesus
Christ. Out of this growth, we are working
to better engage our ever-changing
culture and more authentically connect
with one another, as well as the people
and city we are called to love.
2017 Youth Mission Trip to the Dominican Republic.

Dedicated elders, staff, and a multitude of
volunteer teachers and presenters offer a

wide variety of Christian education opportunities, including Sunday morning classes, mid-week
studies, small groups, and prayer groups.

Youth and Family Ministries


Drama Club – Bi-monthly practices for third through eighth graders that culminate in
performances two to three times a year, including a Christmas production of “The Best
Christmas Pageant Ever” and live performances for VBS children in 2017.



Family ADVENTure – Family-friendly gathering open to the community to focus on the
meaning of Advent through crafts and participation in filling shoeboxes for children in
foreign countries.



Prayer Partners – Match youth with adult church members who will pray for them during
the school year.



Gigantic Garage Sale – Yearly fundraiser for youth that brings adults and students together
for six weeks collecting and preparing donations for the two-day sale.



Kids Karnival – A carnival for the children of the community hosted on Halloween.
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KIDZ Club – Bi-monthly meetings for fourth and fifth graders to memorize scripture, play
games, and do crafts.



Memorial Day Retreat – Annual opportunity for youth to invite friends, particularly unchurched.



Lake Chelan Youth Retreats – Annual summer outreach retreats for both middle and high
school students.



Summer Youth Mission Training – Rotation of mission experiences every three years:
an evangelism training conference, a regional trip, and a cross-cultural experience.



Vacation Bible School – A week of adventure with Bible lessons and fun for kids prekindergarten through sixth grade. Attended in 2017 by nearly 300 community children.



WSPC Christmas Open House and Family Picnic – Annual, church-sponsored events open
to the public and intended to foster community connections.

Adult Ministries


Christian Education – Sunday morning
and midweek classes on timely topics such
as interim ministry, books of the Bible,
being Presbyterian, mission, and outreach.



Small Groups – Roughly 100 adults
participate in twenty diverse small groups,
meeting for spiritual growth and renewal
through Bible study, prayer, and life-on-life
connection.



Men’s and Women’s Retreats – Retreats

West Side Women enjoying Cynthia Heald's "God is
Enough" conference in March 2017.

for spiritual growth and fellowship take place periodically at local retreat venues.


Heavenly Hosts – Groups of generally seven or eight West Side attendees gather in each
other’s homes for food and fellowship.

Mission & Outreach
International Missions
Over the years, West Side has supported 128 missionaries, many throughout their entire ministry. In
addition, WSPC has contributed to missionary organizations. In 1950, West Side contributed $9,000
to missions. In 2016, West Side contributed $216,983 to missions. Many of “our” missionaries have
17
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been the sons, daughters, or other family members of our congregation. Currently, we support
twenty-four missionaries and thirteen organizations. Details about the missionaries and
organizations can be found on our website.
Each of the missionaries we support is governed by an independent board that sponsors and guides
their specific ministry. We come alongside missionaries by


Contributing to their financial
support



Praying specifically for their
individual needs



Communicating with them and
encouraging and counseling them



Helping support them while they
are on sabbatical from the mission
field

We contribute financially to mission
organizations, as well as individuals, and

All Church "Brunch-nic."

participate in many mission and outreach
activities and conferences.
We believe the Bible instructs Christians to nurture compassion and care for one another and for
our neighbors in need locally as well as internationally.
To this end, we partner with local churches and organizations such as the Union Gospel Mission and
World Relief to care for foster children, refugees, asylum seekers, immigrants, victims of sex
trafficking, and those incarcerated in the Federal Detention Center in Tacoma, Washington. In
addition, West Side supports the West Seattle Helpline, West Seattle Foodbank, and West Seattle
Young Life.

Local Outreach Ministries
Missions and outreach involve us in obeying Christ’s command to share his love and truth with
everyone we meet. Specifically, scripture says the church is to make disciples of all nations. We are
blessed to have neighbors from all over the world who now call West Seattle home. We are involved
in the following local outreach efforts:


Angel Tree – Christmas giving tree for children of incarcerated parents.
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CityServe – A group of West Seattle churches that meets monthly to discuss community
involvement. WSPC hosted a joint worship service of these churches in the fall of 2016.



CityServe Service Day – An annual volunteer event when WSPC volunteers tend to building
and grounds needs at Highland Park Elementary, one of the city’s most diverse and
economically disadvantaged schools.



Community Meals – Began in 2013 and serves hot lunches to the needy and lonely every
other Saturday.



English as a Second Language – Teaching ESL/ELL classes in area schools to local
immigrants and refugees.



FEAT – A West Side program meant to provide emergency funds to area families who might
otherwise lose their homes.



Financial Peace University Classes – Teaching Christian, financial principles using Dave
Ramsey’s curriculum.



Foster Care Boxes – Assembled twice a year and given to foster children who are being
assigned to a new home.



Loving Our City – A WSPC think tank that meets regularly to consider and discuss outreach
opportunities.



Mission Sunday – Annual event to promote existing WSPC missionaries and increase
awareness of existing and new local ministries.



MOPS (Mothers of Pre-Schoolers) – For thirty years has offered bi-monthly meetings to
mothers of pre-schoolers while their children are cared for by West Side volunteers.



New Commandment Ministry – Men serving single
mothers and widow/widowers building relationships and
helping with home tasks.



Passover Seder – A new program for West Side in 2017.
The inaugural event was attended by 130 members,
children, and guests.



Scouting – Cub Scout and Boy Scout Troop 282 have
been supported by West Side for more than 65 years.



Small Group Ministry – This collection of groups offers
diverse study opportunities for all ages and life stages.
Meetings usually are held in private homes.



Special People – A monthly ministry for differently
abled adults that has run for more than 50 years.
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Union Gospel Mission Conferences – West Side attends UGM’s Light Up the City
conferences several times a year, which focus on foster care, refugee/immigrant care, sex
trafficking, and/or school participation.



West Side Senior Fellowship – A monthly gathering of seniors for supper and speakers.



Women’s Circles – Two circles meet monthly for fellowship and sharing on social and
spiritual levels.

Worship, Music, Spiritual Life
West Side’s corporate worship life is vital to our well-being as a community. Significant time,
resources, and talent are dedicated to creating meaningful worship experiences for all ages and
stages of faith development. In our Sunday
worship service, we make time for children’s
messages, and to listen to other’s prayer requests,
and marvel at how God is at work among us.
Missionaries and community partners frequently
share in worship as well.

Worship and Music Ministries


Worship Planning Team – A group that
meets weekly to review recent worship

West Side’s Joyful Sound Children's Choir.

services and to make plans for upcoming
worship themes, music, teaching, and special services such as memorials and other events in
the community.


Chancel Choir – A twenty-member adult choir that provides music ranging from medieval
to contemporary for the 10:30 a.m. worship service.



Children’s Choir – A choir composed of elementary school-aged children that performs for
seasonal worship services.



Lay Worship Leaders – These individuals guide various portions of worship services,
including prayers, confessions, offering of dedication, and children’s messages.



Special Music – Musically inclined members of the congregation often perform solo or in
small ensembles during offertories.
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Spiritual Life Ministries


Congregation Prayer Team – This group compiles monthly a list of concerns from staff and
ministries, which is distributed to more than seventy-five people who daily pray over them.



Health & Wholeness Prayer – These prayers are led by a pastor, elder, or prayer team, and
take place after worship services.



Mission Prayer – Monthly time of prayer focusing on our missionaries.



Neighborhood Prayer Walk – Sunday morning walk along the streets surrounding West
Side to pray for the people, business, schools, and churches.



Parish Nursing – A medical and spiritual resource offering visitation and communion for
shut-ins and those who are hospitalized; blood-pressure clinics at the church also are
offered.



Prayer Chain – Participants receive via telephone the urgent prayer requests of members
and their families and friends.



Prayer Meeting on Wednesday Evenings – Weekly time of devotions and prayer for our
West Side congregation and community.



Prayer Shawl Ministry – Knitters who pray while knitting shawls that are delivered to those
facing illness or other traumatic situations.



Praying the Future – Bi-monthly meeting to pray for our leaders, church, country, and
world.
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Looking Deeper
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Congregational Assessment
When the three-decade tenure of West Side Presbyterian Church’s former senior pastor came to an
end in 2016, we as a church realized that before we could determine what kind of leader should
come next, we needed a thorough and objective assessment of who we are and who we want to
become.
WSPC’s Session engaged Holy Cow! Consulting to help
the church articulate and identify its core personality.
The consulting team used its Congregational
Assessment Tool (CAT), which the company has
applied with success to about 3,000 other church
congregations, in addition to many libraries, school
organizations, and non-profits. Over the course of one
month, both church members and regular attendees
answered the CAT’s survey questions, which ranged
from ranking the aspects of church life that are the
most valued to determining how WSPC perceives its
identity. The Session adopted the survey results as its
basis in moving forward with the mission study and
the Pastor Nominating Committee.
According to the congregational survey, our church’s
top two most important goals are:


Develop and implement a comprehensive

West Side Presbyterian Church is known for an
amazing cherry tree that is spectacular every spring,
full of beautiful blossoms.

strategy to reach new people and incorporate
them into the life of the church


Make necessary changes to attract families with children and youth to our church

Holy Cow! Consulting’s president gave the Session an analysis and interpretation of the survey,
putting the results in context with other churches across the country and helping the Session to
understand how West Side members view themselves and their church. WSPC falls into what the
consulting group calls the Hearth & Home church culture. The overarching trait of such a church is
that members and attendees view each other as family; community building and community
outreach are both given a high value in this culture.

24

West Side Presbyterian Church: Mission Study

The CAT results also provided church leadership with another thirteen priorities that WSPC views as
important:
1. Deepen our sense of connection to God and one another through stronger worship services.
2. Provide more opportunities for Christian Education and spiritual formation at every age and
stage of life.
3. Develop ministries that work toward healing those broken by life circumstances.
4. Work to renew and revitalize the community around the church by building coalitions with
partners.
5. Strengthen the process by which members are called and equipped for ministry and
leadership.
6. Develop the spiritual generosity of the people to financially support the ministry of the
church.
7. Create more opportunities for people to form meaningful relationships.
8. Expand outreach ministries that provide direct services to those living on the margins of
society.
9. Change or improve the music of the church to deepen our worship experience.
10. Strengthen the management and support of persons in various ministries.
11. Strengthen the pastoral response of the
church in serving people with special
needs.
12. Work as an advocate for social and
institutional change so that society
might better reflect the values of the
kingdom of God.
13. Adapt the opportunities provided by the
church, making them more accessible
given the pace and schedule of modern
life.

West Siders enjoying a beautiful Northwest morning.

The Session organized the priorities that emerged from the CAT into five broader categories:
Pastoral Care; Christian Growth; Worship and Music; Governance; and Readiness for Ministry. Then
the broader umbrella categories were assigned to small working groups, which interpreted and
reflected on the themes and priorities. The teams comprised representatives from the Session and
Board of Deacons; the Pastor Nominating Committee; congregants; regular church attendees; and
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church staff. The working groups met for two different weekend retreats in June 2017. During the
first retreat, the groups focused on four questions:


What does the survey data say?



What does it mean to us in this season?



What do you want the Pastor Nominating Committee to know about these priorities?



What steps can our congregation take in the next twelve months in response?

Groups reported on their progress and made decisions about what additional input was needed by
church members and attendees to help build their recommendations. Some groups used focus
surveys and others hosted in-person gatherings to hear from our community. Over the course of
the second retreat, the groups reflected on where we are currently as a church and made
recommendations for steps to take in the next twelve months.
The Congregational Assessment Tool helped us identify how we as a congregation view our church
and what we believe is essential for keeping our church family faithful and vibrant. The following
pages not only delve into exploring the priorities the congregation named as important, but also
further explore our congregation’s Hearth & Home personality.
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Pastoral Care
The fifth overall priority revealed in our congregational survey is to “develop ministries for healing
those broken by life circumstances.” To do this well, we need both the right culture and the right
programs. We feel we start from a good place to
develop this area. One of our strengths as identified by
the survey is that we care for each other as family.

“Develop ministries that work
toward healing those broken by

Culturally, we want to reject the tendency to put on
“church faces” and instead embrace authenticity. By this

life circumstances.”

we mean being honest with each other about our
needs. West Side wants be a church where a feeling of trust grows among members. When this
happens, people can be “real” about the struggles and joys of life.
Programmatically, we want to develop our ministries to meet the needs of people at various stages
along life’s journey. To this end, we recommend creating a Caring Ministries survey to help us
identify circumstances in which our people are feeling especially vulnerable or broken (e.g. divorce,
loss of loved ones, special needs and disabilities, loss of job/bankruptcy, illness, etc.). The goal is to
use this information to put resources in place to support our brothers and sisters, either in our own
church or in partnership with other churches.
We recognize that new training may be needed for deacons based on a deeper relational ministry of
service. We also want to help members of all ages discern their spiritual gifts, particularly in relation
to caring for one another. Although we already have many active and long-standing discipleship
groups, we have discussed creating more diverse small groups that change up every six weeks or
quarter. The goal in all of this is to increase relationships with people not normally in our weekly
circle. As we study the Bible and pray together, we will be able to build deeper and more honest
relationships with each other.
We long to be a warm and welcoming church that helps members and regular visitors feel we are
united in our walk together by the love of Christ. We want to be more intentional about discovering
and meeting people’s needs. Caring for one another comes from pastoral leadership and effective
programs, but also from well-trained lay ministers.
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Christian Growth
The congregation’s fourth overall priority as revealed in the survey is to “provide more opportunities
for Christian education and spiritual formation at every age and stage of life.” West Side is
committed to the growth of Christian faith in people of
all ages. Our church history demonstrates a willing
eagerness to educate all who walk through our doors in
what it means to follow Christ. Vacation Bible School,
Sunday school, Bible studies, small groups, and general

“Provide more opportunities
for Christian education and
spiritual formation at every age

fellowship point to the passion our congregation has

and stage of life.”

for Christian education.
What is needed now is a unified vision for Christian growth that will take us into the future. The
draft vision statement below is offered as a starting place for further reflection and consideration.
“WSPC will present the redemptive Gospel of Jesus Christ to West Seattle and beyond in both a
conventional and creative manner.”
More work needs to be done to establish a vision that is unique and personal to West Side and
galvanizes who we are as a community in Christ. This vision statement should reflect how it is that
our faith in Jesus Christ spurs us to learn, apply, and serve in a pattern of growth that leads to
maturity in Christ.

Many creative opportunities were discussed during the mission study retreats, including a new type
of small group called “Life Groups” (examples will be presented later), which bring people together
in shared learning, application, and service communities.
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Additionally, WSPC recently received the opportunity to serve elementary school children in our
own West Seattle neighborhoods. Effective September 2017, Seattle Public Schools will release
school students shortly after lunch on Wednesday afternoons. West Side Presbyterian’s Children
and Family Ministries director has put into place a pilot program wherein the church would provide
an after-school place for up to fifty students affected by the schools’ policy change. In doing so we
are not only responding to a real need in our community, but also involving our members with
another intergenerational, Christian growth opportunity.
We all understand that maturity in Christ is a process. Not everyone’s growth pattern looks the
same. In this spirit, with support from the congregational survey, a new model for Christian
education is unfolding this fall: The times of worship will be changing to 9:00 a.m. and 10:30 a.m., in
response to the second-highest CAT priority2. Opportunities for the Christian growth of every age
and stage of life will take place at varied times on Sunday morning and during the week.
Finally, we would like to develop spiritual generosity of the people to financially support the
ministry of the church3. We recognize that doing so might take different approaches with different
age groups.
For all of these opportunities to be truly successful in our church, we must have a consistent, Christcentered vision that undergirds our motivation and our communication. Only when our
congregation, pastors, staff, and officers are unified in purpose, posture, and prayer will that growth
as a congregation truly happen.

2
3

CAT Priority 2
CAT Priority 8
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Worship and Music
The third overall priority as revealed in the survey is to “deepen our sense of connection to God and
one another through stronger worship services.” At the heart of worship at West Side Presbyterian
Church is a desire among our congregation for solid, Biblical, and gospel-centered preaching,
worship, and music. This is core to our DNA as a
congregation and has been for a very long time. We
desire for worship to move us beyond intellectual
knowledge into transformative, sacrificial living as

“Deepen our sense of the connection
to God and one another through

described by the Apostle Paul in the early verses of

stronger worship services.”

Romans chapter 12.
Currently, West Side has two Sunday morning worship services. Both of these services follow a
traditional reformed liturgy led by pastors and lay leaders. A 3-manual Rodgers organ and chancel
choir lead most of the congregational singing. The second service is different only in that it has a
children’s message.
West Side has a long tradition of providing high-quality, traditional music for worship services,
including choral, instrumental, and vocal solo/ensemble music. This is led by our part-time director
of Music Ministries, who serves under the supervision of the senior pastor.
Over the years, there have been discussions about how to approach worship and music, given the
diverse preferences and tastes of the congregation. Many of our congregation are most
comfortable maintaining our traditional style and practices. Some feel very uncomfortable with
small changes we’ve made over the past year, such as sharing the Peace of Christ or moving the
Lord’s Prayer to a different part of the service order. Other members would appreciate greater
diversity, especially in music and worship style.
We must consider what changes might be necessary to attract families with children and youth to
our church.4 Our passion for outreach to our neighbors involves developing and implementing
strategies to reach new people and incorporate them into the life of the church. This means
welcoming non-traditional churchgoers who live in our neighborhood. One way to welcome
younger families with a more contemporary service and yet satisfy those who like a traditional
service is to provide one service for each type of worship style.
These “style discussions” are not unusual, and reflect the conversation many congregations have
been having over the last few decades. At the heart of West Side is a desire for the Word of God to

4

CAT Priorities 1 and 2
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be preached in a powerful way that shares the Gospel of Jesus Christ, supported by music that
glorifies God and allows the congregation to be a part of communal worship.
The recent Holy Cow! survey showed a significant desire to deepen our sense of connection to God
and one another through stronger worship services. While the survey is a helpful pointer, many
specific questions are left unanswered. We continue to ask questions, in the form of congregational
focus groups, working teams, and individual conversations.
What is unchanging as we move forward is our commitment to Christ’s commission: “Go into all the
world and preach the gospel to all creation.” 5 We believe that begins with our own community and
those nearby. We desire to make worship more accessible to all people. This is not just good for our
neighbors coming to church for the first time, but also beneficial for all ages of our own church
body.

5

Mark 16:15
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Governance
The seventh overall priority as revealed in the survey is to “strengthen the process by which
members are called and equipped for ministry and leadership.” The Session, the governing body of
the church, has been focusing on training its leaders
and increasing communication with the congregation.
There has been renewed interest in church leadership
training and the equipping of elders and deacons in
their governance roles. In fact, there was new content

“Strengthen the process by which
members are called and equipped
for ministry and leadership.”

on polity, the confessions, and governance included in
the 2020 class of church officers' training. More needs to be done in the future to strengthen the
leadership culture and the “call” process.
We are experimenting with digital and print media enhancements to more effectively communicate
about church governance, programs, and plans for the future. The relatively new West Side Weekly
eNews and monthly Session updates are two examples. As we improve and possibly expand our use
of digital and social media, we will also maintain traditional communication tools as needed.
One thing that may enhance our self-governance is to have greater participation of members from
the Session department committees (Session is divided into departments that govern aspects of the
church such as Discipleship and Christian Education, Outreach, etc.). In the near future, we want to
explore new ways for congregants to bring items of interest to the attention of church leaders. Our
hope is that this will build even more trust while demonstrating transparency.
A priority in the coming year will be to incorporate new ways to identify and nurture leaders of all
ages in our church. This leadership development could involve other governance-type roles, along
with new or expanded deacon and elder roles.
Over the last twelve months, pastors have enhanced new officer training in church polity (i.e., the
way we do things according to the Book of Order). Session began implementing the use of a
consent agenda and attended to the examination the elected officers. These practices make our
meetings more efficient, allowing the Session to have discussions and make decisions that are vital
to the congregation.
Also, the Fellowship Department of Session will be expanding its role to include denomination and
presbytery relations. The hope is to bring together both ruling and non-ruling elders to lend their
leadership support together. To that end, some elders have begun attending deacon meetings so
that the two governing bodies will be in sync and deepen their cooperation in the future.
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Readiness for Ministry
The sixth overall priority as revealed in the survey is to “work to renew and revitalize the community
around the church by building coalitions with partners.” We interpreted this priority to mean
increasing our members' contributions in the work of
both the church and the community around us.

“Work to renew and revitalize the

Regarding member participation, we have a long

community around the church by

history of congregational involvement in all aspects of

building coalitions with partners.”

ministry. In worship, volunteers regularly serve as
ushers, greeters, lay leaders, and musicians. Likewise,

our youth programs require and receive significant help and leadership from our church body.
Congregants serve as teachers for Sunday school, Vacation Bible School, and after-school programs,
while West Side’s annual fundraisers for youth programs, such as the garage sale and auction, are
intergenerational ministry opportunities.
In the last few years, we have also added a couple of community service ministries that work only
because of the commitment and participation of church volunteers. Every other Saturday we serve a
community meal to the area’s needy, utilizing the church’s large kitchen and a cadre of faithful
volunteers. We also come together annually for a service day to help paint, clean, weed, and repair a
local elementary school that has few financial resources. This has been done in partnership with
other interested West Seattle congregations and the Union Gospel Mission. Lastly, we are
developing an ESL program in cooperation with Highpoint Neighborhood Center at two offsite
locations to help adults who are learning English as a second language.
The recent congregational survey indicated a unified desire to reach families and younger people. In
keeping with this goal, we want to develop service opportunities that appeal to these
demographics. Our desire is to ensure congregants have a place where they can use their unique
talents and skills to serve in ministry. So, as we move forward, we want to invest in specific training
for congregants who want to help but are not fully confident in their ability or the available
opportunities. We believe that if we empower all (youth included) to discover their individual
spiritual gifts, they will feel more confident and equipped to serve the Lord. All gifts are critical and
necessary for a thriving church and its members.
In helping to discern and find ministry opportunities for our congregation, we are also developing a
wider range of ways to communicate what ministry needs exist. In addition, we want to develop a
streamlined and transparent process for proposing new ministries and identifying how those can
enhance the mission at West Side. This may involve redefining how we use facilities and resources.
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West Side is an intergenerational congregation that puts a high priority on Bible-based teachings
and a spirit of service to Christ and our community. We can build on those strong foundations by
better developing each other for new ministry opportunities. And in doing that, we will be setting
the stage to become a more vital, growing, and externally focused church.
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Hearth & Home
Every community has a culture. And our church is no different. While there are many ways to
categorize the community of West Side Presbyterian Church, we have been exploring more fully the
way that Holy Cow! identified us from the results of our church survey. From that assessment, it
became clear that we fall squarely into what
they categorize as the Hearth & Home
church culture.
Hearth & Home means that our
congregation view themselves as a family
and that we truly value community in
tangible and meaningful ways. This
description deeply resonated with our
members, many of whom described
journeys to faith that were aided by West
Side’s service to their family or succor in
West Side members enjoying fellowship time.

times of need.

Other characteristics of our culture, as defined by the survey, are:



Ultimately concerned with a clearly defined faith that is lived out in a community with
structure and stability



Common to hear folks talk about issues from a Biblical perspective that is more literally
interpreted



The line between right and wrong is usually bright and easily articulated



Where a Biblical mandate is perceived, members of Hearth & Home cultures provide services
to those in need, often with remarkable perseverance



Straying members of the church family are welcomed back with open arms and ready
forgiveness

Of course, like any family, there are always strengths and weaknesses—easily seen attributes
accompanied by a number of blind spots. Theologically, West Side is a conservative church and our
survey revealed that we are quite settled in our life and practice. As a result, we have found that
making changes to longstanding practices can be difficult for some.
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The CAT survey also highlighted some other characteristics within our church culture of Hearth &
Home of which we should be aware. These include:



We can get stuck on smaller issues and lose our missional focus



We may become detached from contemporary issues



Like family, when there is conflict, the resulting upset can carry over into everything else
(from hospitality to worship)

In the past two years, we have spent significant time intentionally talking with each other as a
church family about the most significant topics facing our church. That honest dialogue has
happened through larger Congregational Conversations as well as smaller Listening Circles. It has
been simultaneously challenging and healing to listen to other voices as we try to better understand
ourselves as a congregation. In the coming months, we will continue with these “family”
conversations around a range of topics.
We desire to build a strong foundation for the long-term health and sustainability of the “family.”
So, we are continuing to look at how to honestly challenge ourselves while trusting in Christ for our
growth. One of our working groups summarized this desire well:
“Cherishing all that is beautiful about the culture of West Side, and challenging all that
is broken with the transforming power of the Gospel.”
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Looking Ahead
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Concluding Thoughts about Calling a New Pastor
So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip
his people for works of service, so that the body of Christ may be built up until we all reach unity in the
faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of
the fullness of Christ.
From him the whole body, joined and held together by every supporting ligament, grows and builds
itself up in love, as each part does its work.
Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you.
Ephesians 4:11-13, 16, and 32

We believe Christ is the head of the church, and is building the whole body together to do its work.
We are many parts, many voices, holding many dreams about our future together. Yet we share one
hope: that Christ’s body may be built up in unity in this place so that the Son of God might be
glorified, and known, and draw many people to himself. To this we aspire.
We long to live lives shaped by the Gospel of Jesus Christ. To this end we are seeking to call a head
of staff pastor to join with us to equip the people of West Side for the next chapter of our life
together.
We are looking for a shepherd who will cherish our unique personality and carefully implement
needed changes to move us from transition to stability. This pastor will be an effective, engaging
communicator able to readily gain mutual trust and respect. He or she may have a charismatic
personality, capable of drawing people of all ages together. This pastor may have experience
serving in a ministry setting where reconciliation and forgiveness have been exercised. Our new
pastor will find their footing in our community, spending time among us not only at church, but also
in our homes, neighborhoods, and workplaces.
As West Side prepares to welcome new pastoral leadership we acknowledge our need for a fresh
vision for the future. We are seeking a pastor to engage the people, through consensus building
among the many parts, in discovering this call.
—Session of West Side Presbyterian Church
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Appendix
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Church Property
West Side Presbyterian Church is more
than one hundred years old. But the
current brick buildings that are home to
our church were built in 1947. An
education wing was built ten years later
to accommodate more than 1,200
people in adult Sunday school. The
35,000-square-foot building has been
well maintained, including a major
remodel in 2007, which added an
elevator for access to all three levels. It
also updated the mechanical and electrical functions to accommodate current technology. Adjacent
to the church is a four-unit apartment building owned by the church and used for outreach ministry
and affordable housing. We are proud to say that the church, its
improvements, and the apartment are completely debt free.
Our church home, with its red brick and white trim exterior, provides a
recognizable image to the community and a significant presence on a major
arterial street called California Avenue. Two large Japanese cherry trees in
the front lawn area frame the main entry and are local landmarks,
particularly when in bloom. The front doors to the church are located
beneath a bell tower, and open into a large foyer and lobby space that is
popular for fellowship before and after services.
The sanctuary seats approximately 350 people and has seven beautiful,
stained-glass windows. In addition to a tiered balcony, a choir loft sits
underneath a large rose window. The art pieces throughout the sanctuary
have been lovingly chosen and represent the Trinity. Administrative and staff
offices are located on an upper level along with several meeting rooms, all
connected to the lower two floors by stairs and elevator. South of the lobby
on the main floor is a wide hallway that leads past a commercial-grade
kitchen and library to a large auditorium/social hall and chapel. On the lower
level are multiple classrooms, meeting rooms, youth activity areas, and a
nursery.
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Stewardship Resources
West Side Presbyterian has consistently enjoyed favorable giving levels over the years with an
average percent of income given of 4.55%. According to benchmarking data provided by Holy Cow!
Consulting, relative to other churches, that ranks in the 93rd percentile of its database. Total giving in
recent years has been flat and decreasing over the last eighteen months. This dip is primarily related
to a drop in weekly attendance during our transitional leadership. Through June 2017, the number
of households engaged in giving was 210, or 15% fewer than 2016.
Rather than preparing a traditional budget, WSPC prepares a Funding Guide, which includes fixed
costs and an aspirational component primarily composed of giving to missions-related activities.
Below is a summary of total giving for 2012-2016:

The Ministry expenditures of the Funding Guide during that same period ranged from $744,000 to
$844,000; the variance in the range is primarily related to open staff positions in certain years while
other years were fully staffed. Below is a summary of Ministry Expenditures for the years
2012-2016:
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WSPC has been financially committed to missions for many decades, as reflected in giving levels
over the past five years that ranged from 19% to 23% of total giving. In 2016, twenty-four individual
missionaries were provided support, along with thirteen mission organizations. The total giving to
missions is reflected above in the Unified Giving Summary.
Capital expenditures related to the church facilities are funded via the Building line item in the
Unified Giving summary above, ranging annually from $57,000 to $73,000, depending on the capital
plan for the year. Please refer to the Church Property Description for more details.
As mentioned in the Church Property Description, WSPC has no long-term debt and enjoys a
healthy balance of cash and equivalents, as reflected in the summary below from the 2016 Annual
Report:
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Pastors and Staff
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West Side Presbyterian and Its Community
West Side Presbyterian Church is exceptional. We do so many things well, and we are steeped in
tradition. We pride ourselves on the programs we provide and the missions we support. One area
we’ve historically done well is attracting and integrating people of all generations. However, our
ability to draw young people and young families through our front doors has declined in the past
decade, particularly in the last five years. Interestingly, that time frame has coincided with a trend of
growth in our city and immediate community, which has brought thousands of young Amazon,
Microsoft, Expedia, Boeing, and T-Mobile employees to the area.
There are different opinions as to why West Side has seen its youth and family population decline.
Some suggest that the dearth of young people at WSPC is due to an increasingly secular culture
nationwide and in the Pacific Northwest specifically. Others point to the trend of high schoolers who
go to college and leave their relationship with Christ behind, only returning to the church when they
have children of their own. But these explanations fail to take into account the growth that other
churches within the greater Seattle area—and West Seattle itself—have experienced.
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West Seattle Statistics
Population: 90,094
Median Home Value: $613,100
Home Value Increase since 2016: 13.3%
Median Age: 38.7
Sources: https://www.seattlemet.com/articles/2017/4/20/the-10-hottest-neighborhoods-in-seattle-in-2017;
http://www.seattle.gov/opcd/population-and-demographics/about-seattle#population

From 2010 – 2016 Seattle’s population grew by 78,140, and a new Census report estimates that the
city gains 1,100 new residents per week. The city’s comprehensive plan, Seattle 2035, predicts that
we will gain 120,000 new residents by 2035.
Sources: http://www.seattlemag.com/seattles-future-world-our-crystal-ball-predictions-part-1;
http://www.seattletimes.com/seattle-news/data/seattle-once-again-nations-fastest-growing-big-citypopulation-exceeds-700000/;
https://www.bizjournals.com/seattle/news/2017/03/23/seattle-king-county-population-growth-estimates.html
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Breakdown of Religion in Seattle:
Christian

52%

Non-Christian faiths

10%

Unaffiliated (“Nones”)

37%

Don’t know

1%

Breakdown among Christian
denominations:
Evangelical Protestant

23%

Mainline Protestant

10%

Historically Black Protestant

1%

Catholic

15%

Mormon

1%

Jehovah’s Witness

1%
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Special Thanks
West Side Presbyterian Church wishes to kindly acknowledge the individuals who dedicated many
hard-working hours, including two beautiful sunny Saturdays, to prayerfully work on the creation of
this Mission Study (Part One). Their gifts of time, encouragement, wisdom, humor, discernment,
technological savvy, project management, and culinary delights brought together a symphony of
talent, rigorous discourse, and disciplined, thoughtful engagement. Together these forty-six people
represent the breadth of the congregation’s leadership as elders, deacons, staff, pastors, members
of the Pastor Nominating Committee, long-time members and newer members. Listed
alphabetically:
Reverend Shari Monson, Senior Interim Pastor
Karol Aronson

Kenny Kramer

Pete Montemayor

Ryan Avery

Dan Kutz

Trish Montemayor

Katie Batts

Jessica Kutz

Sue Nealson

Rick Boogaard

Joshua Kutz

Dave Pimblett

Jill Campbell

Larry Kutz

Dick Ramsey

Jim Campbell

Stacy Kutz

Janet Schreiner

Martha Carlson

Dolores Latham

Lin Snavely

Jerry Ernst

Dave Laudan

George Steward

Carla Gawthrop

Janet Laudan

Donna Stewart

Christina Hjort

Linda Layman

Becky Upton

Greg Hjort

Pastor Jesse Mabanglo

Nick Upton

Sid Hoagland

Hugh MacLean

Dee West

Lynda Hurst

Madeline May

Larry West

John Jacobs

Scott May

Lisa West

Mark Koelling

Elaine McMinn

Don Wilson

A special thank you to John Knox Presbyterian Church for the use of their fine facility that
encouraged a spirit-filled and perfect location to focus.
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