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Senior Pastor

Associate Pastor Creative Arts Pastor Family Pastor

Children’s 
Director

Youth 
Director

Technical 
Director

Book
Keeper

Assistant or 
Secretary

Leadership Team

Graphic 
Designer

Women’s 
Ministry 
Director

Elders or 
Board

In some churches, the 
Senior Pastor reports to a 
board or group of elders.  
In other churches, he is a 

member of the board.

Other Volunteers and Church Members

The Senior Pastor leads a 
smaller group of leaders, 
who in turn, oversee the 

rest of the team and 
ministry.  The larger the 

church, the FEWER people 
the pastor oversees. The 

roles and specific positions 
will likely be different than 

this example.

This may be a full-time, 
part-time or volunteer 
position.


