
Aldersgate Church
The 5 Cs

Let all that you do be done in love
1 Corinthians 16:14

Calling: Calling is critical to understanding one’s role as a leader. At Aldersgate, we
believe that a leader is best suited to something that s/he is called to and gifted
for, not simply something s/he desires to do. A sense of call initially may indicate
the tenacity and commitment a leader might be willing to demonstrate especially
when leadership is difficult.

Character: Scripture teaches that those called to be leaders are to be mature disciples of Jesus
Christ whose lives bear the fruit and evidence the gifts of the Spirit. While leaders
will still struggle with sin as we all do, the trajectory of the lives of leaders is that
of growing obedience and submission to God and His ways revealed in Jesus
Christ and through the scriptures.

Chemistry: Chemistry is important. When selecting someone for leadership one should ask:
How well do they work with others? Are they a “team player?” The leadership at
Aldersgate Church is a community of people seeking God together. Therefore, it
is critical leaders at Aldersgate operate with a shared spirit and collegiality. While
conflict is inevitable, there is a significant difference between constructive and
destructive conflict. At Aldersgate, we hope for the former and minimize the
later. Leadership roles and teams at Aldersgate are made of individuals who seek
to host a space that invites robust interaction while still sharing life, hearts, and
calling in a spirit of mutual trust and vulnerability.

Competency: Anyone elected to a position of leadership should either already possess or be
willing to seek training to possess the necessary skills, talents and abilities to
accomplish the mission, vision, and values of the church, specifically in regards to
their particular area of administrative or ministry leadership. One should be
teachable and humble, willing to know what they know, and realize what they
don’t know. Follow-through and follow-up are nonnegotiable components of
leadership and accountability is expected.

Commitment: Commitment comes in many forms. Yet those that are normative for leadership
in the local church are identified in Scripture are commitments of time, treasures,
and talents. Whoever would desire to be in leadership must be willing to make
significant investment in those three areas. Leaders are those who are called to
give, live, and share, willingly and sacrificially, the blessings and resources that
God has entrusted them with.


