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Notes from Charge Conference led by Rev. Herzen Andone

Attendance in person — Tina Kirkland, Nick Cawood, Kim Rollbuhler,
Greg Faber, Greg Walker, Steve Skeen, Andy Triplitt, Rev. Herzen
Andone, Susan Coker, Doug Stanton, Blake Roberts, Amy Holt, Josh
Faile, Jenny Hurt, Chris Owenby, Robert Bergstrom, Sarah
Schuenemeyer, Steve Brooks.

Attendance via zoom — Travis Jones, Kerri Muffett and Rev. Dorcas
Rodriguez

Absent — Rita Faber, Rachel Blend, Thomas Parker, Brian Cartwright,
Jason Johnson, Beth VVaughan, John Gerick, Mariellen Jacobs, Lauren
Cox.

Nominations 2022 Leadership & Development — Herzen

The form for church leadership 2022 was passed out to everyone to
review. We have 8 TBD slots as we head into the new year those can be
voted on in the first leadership meeting of the year during kickoff.

2" py Steve Skeen

All approved motion carries



Membership / 2020 & Moving Forward — Andy & Tina

Tina explained the process of the membership cleanse and why it is very
important. All churches should be the number they are each week and do
the process yearly during charge conference. Hillside has come a very
long way in this three-year process and vetted it correctly with
spreadsheets of material along the way. We would like to thank all that
helped in this process, as it was very time consuming. Moving forward
churches will have a very hard time tracking attendance as items like
attendance pads are longer passed and online check in is very sparce.
Since online worship is very active, we will track those numbers weekly
moving forward to keep attendance as accurate as possible in numbers
alone.

2" by Greg Faber

All approved motion carries

Housing & Pastor Information — Greg Faber

Per budget the above items will stay as is and be revaluated mid-year
2" by Doug Stanton

All approved motion carries

Notes written by Tina Kirkland Admin Board Chair / CEO

Notes approved by Rev. Herzen Andone — Senior Pastor




